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BY-LAW NUMBER 27-2010
OF

THE CORPORATION OF THE CITY OF BRANTFORD

Being a By-law to adopt the 2010 Operating Budget and
2010 Capital Budget of The Corporation of
The City of Brantford as required by
Section 290(1) of the Municipal Act, 2001

THE MUNICIPAL COUNCIL OF THE CORPORATION OF THE CITY OF
BRANTFORD HEREBY ENACTS AS FOLLOWS:

1. ltem 1 and Item 2 of Estimates Committee Report #2010-02-23 attached
hereto as Schedule "A” is hereby approved and adopted as the 2010
Operating Budget and the 2010 Capital Budget of the Corporation of the
City of Brantford.

2. If a proposed amendment to the approved 2010 Operating Budget will
result in an increase to the total tax supported net levy and will require a
change to property tax rates for the current year, notice to the public
shall be given in accordance with the public notice requirements
contained in Chapter 15, of the City of Brantford Municipal Code.

READ A FIRST TIME: MARCH 8, 2010
READ A SECOND TIME: MARCH 8, 2010
PASSED: MARCH 8, 2010

a6 MAYOR
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CITY OF BRANTFORD
2010 NET OPERATING BUDGET SUMMARY
AS APPROVED BY THE ESTIMATES COMMITTEE

EXECUTIVE AND LEGISLATIVE
MAYOR'S OFFICE
MEMBERS OF COUNCIL
TOTAL EXECUTIVE AND LEGISLATIVE

CITY MANAGER
CITY MANAGER ADMINISTRATION
HUMAN RESOURCES
LEGAL & REAL ESTATE
CITY CLERK
FINANCE
BRANTFORD POWER DEPARTMENT

TOTAL CITY MANAGER

PUBLIC HEALTH, SAFETY & SOCIAL SERVICES
ONTARIO WORKS
SOCIAL HOUSING
CHILD CARE
FIRE
POLICE SERVICES
POLICE BOARD HONORARIUMS
LIBRARY
BRANT COUNTY HEALTH UNIT
LAND AMBULANCE
JOHN NOBLE HOME
ST. JOSEPH'S LIFECARE CENTRE
HEALTH CARE TASK FORCE
911 TELEPHONE SYSTEM
TOTAL PUBLIC HEALTH, SAFETY & SOCIAL SERVICES

COMMUNITY DEVELOPMENT SERVICES
PLANNING
BUILDING SERVICES & PROPERTY STANDARDS
ECONOMIC DEVELOPMENT & TOURISM
INFORMATION TECHNOLOGY
SANDERSON CENTRE
TOTAL COMMUNITY DEVELOPMENT SERVICES

ENGINEERING & OPERATIONAL SERVICES
ENGINEERING ADMIN., DESIGN & CONSTRUCTION
PUBLIC WORKS, OPERATIONS & MAINTENANCE
TRANSPORTATION SERVICES
FLEET OPERATIONS
WATER TREATMENT & DISTRIBUTION
SANITARY SEWERS & POLLUTION CONTROL
SOLID WASTE MANAGEMENT
PROPERTY MANAGEMENT
PARKS & RECREATION
GOLF OPERATIONS
OPERATION LIFT

TOTAL ENGINEERING & OPERATIONAL SERVICES

CORPORATE FINANCING
SUPPS/P-I-L/ADJ ON TAXES
INVESTMENT INCOME
CURRENT & RETIREE BENEFITS
ONTARIO MUNICIPAL PARTNERSHIP FUNC
CASINO FINANCING
DEBT FINANCING
CAPITAL FINANCING
UTILITY FINANCING REVENUES
INSURANCE
OPERATING BUDGET CONTINGENCY
TOTAL CORPORATE FINANCING

TOTAL NET EXPENDITURE

ASSESSMENT GROWTH INCREASE

NET MUNICIPAL BUDGET

2009 2010 CONTINGENCY  POST-BUDGET 2010 $2010/09 % 2010/09
BUDGET BUDGET REALLOCATION APPROVAL BUDGET INCREASE/  INCREASE/
REALLOCATION (DECREASE)  (DECREASE)
181,022 173,663 173,663 (7,359) -4.07%
236,271 217,772 217,772 (18,499) -7.83%
417,293 391,435 - - 391,435 (25,858) -6.20%
346,445 371,720 - 371,720 25,275 7.30%
861,003 857,861 (4,816) 853,045 (7,958) -0.92%
11,588 (12,492) 5,226 (7,266) (18,854) -162.70%
1,375,063 1,298,003 13,622 1,311,625 (63,438) -4.61%
2,365,636 2,258,025 49,014 2,307,039 (58,597) -2.48%
- - - - - 0.00%
4,959,735 4,773,117 63,046 - 4,836,163 (123,572) 2.49%
8,216,784 9,024,019 111,666 9,135,685 918,901 11.18%
7,729,710 7,637,971 20,154 7,658,125 (71,585) -0.93%
882,452 823,135 11,502 834,637 (47,815) -5.42%
13,984,617 13,952,416 2,931 13,955,347 (29,270) -0.21%
23,516,641 24,350,538 125,047 24,475,585 958,944 4.08%
29,290 30,198 - 30,198 908 3.10%
3,871,054 3,864,973 25,000 3,889,973 18,919 0.49%
2,020,910 2,061,228 - 2,061,228 40,318 2.00%
2,428,048 2,603,818 - 2,603,818 175,770 7.24%
1,372,225 1,367,808 - 1,367,808 (4,417) -0.32%
870,996 870,996 - 870,996 - 0.00%
- - - - - 0.00%
40,775 39,588 - 39,588 (1,187) -2.91%
64,963,502 66,626,688 296,300 - 66,922,988 1,959,486 3.02%
1,708,967 1,641,586 (20,000) 1,621,586 (87,381) -5.11%
419,918 410,127 - 410,127 (9,791) -2.33%
1,901,004 1,864,794 7,659 (77,270) 1,795,183 (105,821) -5.57%
1,903,528 2,008,029 23,597 2,031,626 128,098 6.73%
511,721 511,319 4,400 - 515,719 3,998 0.78%
6,445,138 6,435,855 35,656 (97,270) 6,374,241 (70,897) -1.10%
2,317,781 2,332,198 45,169 2,377,367 59,586 2.57%
6,210,882 6,170,420 53,902 6,224,322 13,440 0.22%
5,908,163 6,163,089 24,984 6,188,073 279,910 4.74%
- - - - - 0.00%
- - - - - 0.00%
- - - - - 0.00%
1,555,420 1,834,046 5,372 1,839,418 283,998 18.26%
1,088,522 980,087 19,494 97,270 1,096,851 8,329 0.77%
8,619,874 8,690,101 142,534 8,832,635 212,761 2.47%
352,320 354,996 5,000 359,996 7,676 2.18%
1,203,902 1,219,022 - 1,219,022 15,120 1.26%
27,256,864 27,743,958 296,455 97,270 28,137,683 880,819 3.23%
(3,181,628) (3,090,817) (3,090,817) 90,811 2.85%
(1,765,000) (1,765,000) (1,765,000) - 0.00%
353,143 (1,530,719) (1,530,719) (1,883,862) -533.46%
(2,464,900) - - 2,464,900 100.00%
- - - - 0.00%
1,645,103 1,644,471 1,644,471 (632) -0.04%
12,358,853 12,359,485 12,359,485 632 0.01%
(2,343,281) (3,143,281) (3,143,281) (800,000) -34.14%
1,138,381 1,542,082 1,542,082 403,701 35.46%
594,824 970,900 (691,457) 279,443 (315,381) -53.02%
6,335,495 6,987,121 (691,457) - 6,295,664 (39,831) -0.63%
110,378,027 112,958,174 - - 112,958,174 2,580,147 2.34%
1,520,023 (1,520,023)

111,898,050 112,958,174 - - 112,958,174 1,060,124 0.95%




CITY OF BRANTFORD
2010 NET OPERATING BUDGET SUMMARY
AS APPROVED BY THE ESTIMATES COMMITTEE

EXECUTIVE AND LEGISLATIVE
MAYOR'S OFFICE
MEMBERS OF COUNCIL

TOTAL EXECUTIVE AND LEGISLATIVE

CITY MANAGER
CITY MANAGER ADMINISTRATION
HUMAN RESOURCES
LEGAL & REAL ESTATE
CITY CLERK
FINANCE
BRANTFORD POWER DEPARTMENT

TOTAL CITY MANAGER

PUBLIC HEALTH, SAFETY & SOCIAL SERVICES
ONTARIO WORKS
SOCIAL HOUSING
CHILD CARE
FIRE
POLICE SERVICES
POLICE BOARD HONORARIUMS
LIBRARY
BRANT COUNTY HEALTH UNIT
LAND AMBULANCE
JOHN NOBLE HOME
ST. JOSEPH'S LIFECARE CENTRE
HEALTH CARE TASK FORCE
911 TELEPHONE SYSTEM
TOTAL PUBLIC HEALTH, SAFETY & SOCIAL SERVICES

COMMUNITY DEVELOPMENT SERVICES

PLANNING
BUILDING SERVICES & PROPERTY STANDARDS
ECONOMIC DEVELOPMENT & TOURISM
INFORMATION TECHNOLOGY
SANDERSON CENTRE
TOTAL COMMUNITY DEVELOPMENT SERVICES

ENGINEERING & OPERATIONAL SERVICES
ENGINEERING ADMIN., DESIGN & CONSTRUCTION
PUBLIC WORKS, OPERATIONS & MAINTENANCE
TRANSPORTATION SERVICES
FLEET OPERATIONS
WATER TREATMENT & DISTRIBUTION
SANITARY SEWERS & POLLUTION CONTROL
SOLID WASTE MANAGEMENT
PROPERTY MANAGEMENT
PARKS & RECREATION
GOLF OPERATIONS
OPERATION LIFT

TOTAL ENGINEERING & OPERATIONAL SERVICES

CORPORATE FINANCING
SUPPS/P-I-L/ADJ ON TAXES
INVESTMENT INCOME
CURRENT & RETIREE BENEFITS
ONTARIO MUNICIPAL PARTNERSHIP FUND
CASINO FINANCING
DEBT FINANCING
CAPITAL FINANCING
UTILITY FINANCING REVENUES
INSURANCE
OPERATING BUDGET CONTINGENCY
TOTAL CORPORATE FINANCING

TOTAL NET EXPENDITURE

ASSESSMENT GROWTH INCREASE

NET MUNICIPAL BUDGET

ESTIMATES
2009 2010 COMMITTEE 2010 $2010/09 % 2010/09
BUDGET BUDGET ADJUSTMENTS BUDGET INCREASE/  INCREASE/
(DECREASE)  (DECREASE)
181,022 182,694 (9,031) 173,663 (7,359) -4.07%
236,271 236,272 (18,500) 217,772 (18,499) -7.83%
417,293 418,966 (27,531) 391,435 (25,858) -6.20%
346,445 373,954 (2,235) 371,720 25,275 7.30%
861,003 879,339 (21,478) 857,861 (3,142) -0.36%
11,588 1,311 (13,803) (12,492) (24,080) -207.80%
1,375,063 1,403,571 (105,568) 1,298,003 (77,060) -5.60%
2,365,636 2,407,213 (149,188) 2,258,025 (107,611) -4.55%
- - - - - 0.00%
4,959,735 5,065,388 (292,271) 4,773,117 (186,618) -3.76%
8,216,784 8,501,048 522,971 9,024,019 807,235 9.82%
7,729,710 7,641,885 (3,914) 7,637,971 (91,739) -1.19%
882,452 823,135 - 823,135 (59,317) -6.72%
13,984,617 14,172,411 (219,995) 13,952,416 (32,201) -0.23%
23,516,641 24,353,959 (3,421) 24,350,538 833,897 3.55%
29,290 30,198 - 30,198 908 3.10%
3,871,054 3,927,162 (62,189) 3,864,973 (6,081) -0.16%
2,020,910 2,061,228 - 2,061,228 40,318 2.00%
2,428,048 2,620,383 (16,565) 2,603,818 175,770 7.24%
1,372,225 1,459,702 (91,894) 1,367,808 (4,417) -0.32%
870,996 870,996 - 870,996 - 0.00%
- 110,000 (110,000) - - 0.00%
40,775 40,775 (1,187) 39,588 (1,187) -2.91%
64,963,502 66,612,882 13,806 66,626,688 1,663,186 2.56%
1,708,967 1,775,135 (133,549) 1,641,586 (67,381) -3.94%
419,918 430,900 (20,773) 410,127 (9,791) -2.33%
1,901,004 1,973,102 (108,308) 1,864,794 (36,210) -1.90%
1,903,528 2,029,921 (21,892) 2,008,029 104,501 5.49%
511,721 569,734 (58,415) 511,319 (402) -0.08%
6,445,138 6,778,792 (342,937) 6,435,855 (9,283) -0.14%
2,317,781 2,419,715 (87,518) 2,332,198 14,417 0.62%
6,210,882 6,326,776 (156,356) 6,170,420 (40,462) -0.65%
5,908,163 6,148,865 14,224 6,163,089 254,926 4.31%
- - - - - 0.00%
- - - - - 0.00%
- - - - - 0.00%
1,555,420 1,911,037 (76,991) 1,834,046 278,626 17.91%
1,088,522 1,180,189 (200,102) 980,087 (108,435) -9.96%
8,619,874 8,797,890 (107,789) 8,690,101 70,227 0.81%
352,320 465,656 (110,660) 354,996 2,676 0.76%
1,203,902 1,276,575 (57,553) 1,219,022 15,120 1.26%
27,256,864 28,526,703 (782,745) 27,743,958 487,094 1.79%
(3,181,628) (2,384,161) (706,656) (3,090,817) 90,811 2.85%
(1,765,000) (1,765,000) - (1,765,000) - 0.00%
353,143 769,281 (2,300,000) (1,530,719) (1,883,862) -533.46%
(2,464,900) - - - 2,464,900 100.00%
- - - - - 0.00%
1,645,103 1,644,471 - 1,644,471 (632) -0.04%
12,358,853 12,359,485 - 12,359,485 632 0.01%
(2,343,281) (1,793,281) (1,350,000) (3,143,281) (800,000) -34.14%
1,138,381 1,542,082 - 1,542,082 403,701 35.46%
594,824 1,390,000 (419,100) 970,900 376,076 63.22%
6,335,495 11,762,877 (4,775,756) 6,987,121 651,626 10.29%
110,378,027 119,165,608 (6,207,434) 112,958,174 2,580,147 2.34%
1,520,023 (1,520,023)
111,898,050 119,165,608 (6,207,434) 112,958,174 1,060,124 0.95%




BY-LAW NUMBER 36-2010
OF

THE CORPORATION OF THE CITY OF BRANTFORD

Being a By-law to amend the 2010 Operating Budget and
2010 Capital Budget Bylaw.

THE MUNICIPAL COUNCIL OF THE CORPORATION OF THE CITY OF
BRANTFORD HEREBY ENACTS AS FOLLOWS:

1. THAT Section 2.C of Schedule “A” of By-law 27-2010, being a By-law
to adopt the 2010 Operating Budget and 2010 Capital Budget, BE
AMENDED to include the following as subsection 3:

C. THAT Council ACCEPT the 2010 —2014 Funded Capital
Projects as presented by staff with the following
amendments:

3.Amend the 2010 - 2014 Funded Capital
Project Listings for Golf Operations to merge the
Northridge Irrigation System ($200,000) and the
Course Renovations — Northridge ($50,000) into
one line item which reads as follows:

Northridge Irrigation System and

Course Renovations $250,000
READ A FIRST TIME: MARCH 22, 2010
READ A SECOND TIME: MARCH 22, 2010
PASSED: MARCH 22, 2010
MAYOR

CLE



BY-LAW NUMBER 61-2010
OF

THE CORPORATION OF THE CITY OF BRANTFORD

Being a By-law to amend the 2010 Operating Budget and
2010 Capital Budget Bylaw.

THE MUNICIPAL COUNCIL OF THE CORPORATION OF THE CITY OF
BRANTFORD HEREBY ENACTS AS FOLLOWS:

1. THAT Section 2.C of Schedule “A” of By-law 27-2010, being a By-law
to adopt the 2010 Operating Budget and 2010 Capital Budget, BE
AMENDED to include the following as subsection 4:

C. THAT Council ACCEPT the 2010 —2014 Funded Capital
Projects as presented by staff with the following
amendments:

4. Amend the 2010 — 2014 Funded Capital
Project Listings for sidewalk projects by
removing King George Road (Kent Road to
northerly Plaza) appearing on page 71 of the
Funded Capital Projects and substituting in lieu
thereof, Ewing Drive (Tollgate Road to Balmoral

Drive).
READ A FIRST TIME: MAY 10, 2010
READ A SECOND TIME: MAY 10, 2010
PASSED: MAY 10, 2010

MAYOR

CLE



2010to 2014 Funded Capital Budget

2010 2011 2012 2013 2014
Criteria Project Name Gross Cost Gross Cost Gross Cost Gross Cost Gross Cost
Engineering & Operational Services
Engineering Administration & Parking
| Annual Road Reconstruction Program 6,255,000 6,395,000 6,590,000 6,680,000 6,410,000
| Pavement Preservation and Preventative Maintenance 707,284 630,000 630,000 630,000 630,000
| Industrial Roads 400,000 400,000 400,000 400,000
| General Bridge and Culvert Repairs 250,000 250,000 250,000 250,000 250,000
| Road Restoration and Resurfacing 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000
| Sanitary Sewer Repairs 250,000 250,000 250,000 250,000 250,000
S Sidewalk Repairs and Replacement/New Sidewalks 375,000 375,000 375,000 375,000 375,000
S Colborne Street - Riverbank Stabilization EA & Design 400,000 - - - -
| Minor Capital 352,150 267,150 267,150 267,150 267,150
S New Sidewalks 500,000 500,000 500,000 500,000 500,000
(o] Multi-Use Trail (WGP to West of Memorial Drive) 900,000
o Veterans Memorial Parkway (Mt Pleasant Street to Erie 500,000
Avenue) EA and Design
o Shellard Lane (West City Limits to Colborne Street) 1,000,000
EA and Design
o Clarence Street (Nelson Street to Colborne Street) 500,000
EA and Design
Total Engineering Administration & Parking 13,489,434 12,067,150 13,762,150 12,352,150 12,082,150
Transportation Services
| Operation Lift Bus Fleet Replacement 210,000 - 210,000 210,000 105,000
| Traffic System Upgrades 225,000 225,000 225,000 225,000 225,000
| Voltage Conversion/Replacement of Streetlights and 250,000 250,000 250,000 250,000 250,000
Underground Infrastructure
E Transit Scheduling Software 100,000
E Transit Green Route Review 50,000
o Transit GPS Units and Software for Real-Time Scheduling 100,000
M Transportation Master Plan Update 300,000
S Security Cameras for Transit Vehicles 160,000
| Design Replacement Transit Terminal 400,000
| Environmental Assessment for Replacement Transit
. 60,000
Terminal
| Replace Transit Terminal 5,000,000
E Satellite Terminal 1,600,000
Total Transportation Services 935,000 1,395,000 5,685,000 2,285,000 580,000
Fleet Services - Other
S Fleet Equipment and Vehicle Replacements for Parks & 1,060,000 1,100,000 1,150,000 1,200,000 1,000,000
Recreation, Golf, and Public Works
S Fleet Replacements Water Department 100,000 110,000 120,000 130,000 130,000
Total Fleet Services - Other 1,160,000 1,210,000 1,270,000 1,330,000 1,130,000
Fleet Services - Transit
| Replace Telephone System at Transit Service Centre 50,000
| Garage Door Replacement -Transit Service Centre 150,000
| Interior Building Renovations - Transit Service Centre 75,000
| Bus Wash - Waste Water Handling Improvements 800,000
S Transit Bus Replacement 1,500,000 1,500,000 750,000 1,500,000
| Asphalt Overlay & Door Loop System - Transit Centre 400,000
| Building Siding - Transit Service Centre 100,000
| Front Entrance/Window Replacement - Transit Service 100,000
E Transit Bus for Expansion 750,000
E Operation Lift Bus for Expansion 110,000
Total Fleet Services - Transit 1,075,000 1,900,000 2,350,000 850,000 1,610,000
Water Treatment & Distribution (Non Tax Supported)
| Water Meter Program 300,000 300,000 300,000 300,000 300,000
S Building and SCADA Upgrades 250,000 250,000 250,000 250,000 250,000
| Water Service Renewals 225,000 225,000 225,000 225,000 225,000
| Water Quality Watermain Improvements 200,000 400,000 500,000 500,000 500,000
| Aeration Upgrade 1,500,000
| Upgrade Raw Water Canal and Inlet Gates 2,000,000
| Abandon Old High Lift Pumping Station, Filters, and Piping 3,000,000
E Water and Wastewater Growth Needs Study 200,000
E Elevated Water Storage Tower - West Brant 7,300,000
Total Water Treatment & Distribution 2,475,000 1,175,000 6,275,000 1,475,000 8,575,000
Sanitary Sewers & Pollution Controls (Non Tax Supported)
| WPCP Upgrades Study - Nitrogen Removal, Filtration and 200,000
Effluent Pumping
| Design and Contract Administration of WPCP Upgrades 2,500,000
| Construction of WPCP Upgrades 25,000,000
Total Sanitary Sewers & Pollution Controls - - 200,000 2,500,000 25,000,000
Solid Waste
| Lunchroom Replacement/Upgrades 150,000
| Recycling Containers - Enhanced Waste Diversion 100,000
| Stage 2A - Surface Water Drainage 125,000
| Concrete Crushing Contract 250,000 250,000
| Road Reconstruction and Expansion 450,000
| Green Bins - Organic Collection Program 850,000
M Landfill Cap - Mohawk Street Landfill Site 5,000,000
Total Solid Waste 375,000 250,000 1,300,000 250,000 5,000,000




2010to 2014 Funded Capital Budget

2010

2011

2012

2013

2014

Criteria

Project Name

Gross Cost

Gross Cost

Gross Cost

Gross Cost

Gross Cost

Property Management
Energy Conservation
Barrier Free Design

|
M
S
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

Parks & Recreation

—0O—vmumMmMm-—0 — — — —

W—M——MmM®n———m

FAMP:

Market Centre Parkade - Concrete Repairs to

Structure

FAMP:
FAMP:
FAMP:

FAMP

FAMP

84 Market Street - Roof Replacement
John Noble Home - Mould Abatement
John Noble Home - Service Corridor Flooring

: Brantford Public Library - Rooftop Mechanical
FAMP:
FAMP:
FAMP:
: 84 Market Street - HVAC Repairs
FAMP:
FAMP:

WGSC Change Room Upgrades (Phase 1)
Airport - Building Renovations for Records Storage
Sanderson Centre - Flat Roof Replacement

84 Market Street - Parking Lot Repairs
Lions Park-Repair Flat Roof and Mechanical Repairs

WGSC Change Room Upgrades (Phase 2)

FAMP:
FAMP:
FAMP:

FAMP

Sanderson Centre - Heating and Cooling
City Hall - Interior Renovations
Airport - Apron

: Airport - Safety Management Implementation
FAMP:
FAMP:
FAMP:
FAMP:
FAMP:
FAMP:
FAMP:

T.B. Costain/SC Johnson - Mechanical Repairs
John Noble Home - Various Repairs

Civic Centre - HVAC Distribution Repair

Lions Park - Various Repairs

Glenhyrst Main House - Roof Repairs

Tourism Centre - Interior Floors

Sanderson Centre - Auditorium Steel Roof

Replacement

FAMP:
FAMP:
FAMP:
FAMP:
FAMP:
FAMP:
FAMP:

City Hall - Courtyard Repairs
Lions Park - Replace Finishes and Scoreboard
John Noble Home - Mechanical/Electrical Repairs
Civic Centre - Rooftop Mechanical Repairs
Market Centre Parkade Lighting Upgrades
City Hall - Mechanical Repairs, Interior Upgrades
Various Parks - Facilities Upgrades
Total Property Management

Lighting Replacements Victoria Park

Earl Haig Repairs

Trails/Bikeway Development

Minor Capital

Sports Field Replacements

WGSC Football Field Replacement

Sports Field Expansion

New Park Development

Trails/Bikeway Maintenance & Renovations

Spray Pad

Playgrounds/Sports Field Retrofits

Renovations - Arnold Anderson Stadium and Ball Park
TB Costain/SC Johnson Facility Payment

Steve Brown/Lions Park Arena Bleacher Repair and
Replacement

Aquatics Repairs and Renovations

Jaycee Parking Lot Renovation

Branlyn/Notre Dame Roof Replacement
Replacement of Playground Structure - Mohawk Park
Gilkison Flats Area Renovations

Community Centres Renovations

Arenas Renovations

Recreational Facilities - Renovations

Lorne Park Renovations Phase 1

Steve Brown Fieldhouse

Neighbourhood Parks - Develop New Play Opportunities

Golf Operations
Northridge Irrigation System
Course Renovations - Northridge

Total Parks & Recreation

Total Golf Operations
Total Engineering & Operational Services

TOTAL FUNDED CAPITAL PROJECTS

70,000
100,000
350,000

110,000
60,000
60,000

700,000

1,430,008

100,000

100,000
100,000

235,000
325,000
150,000
266,536
569,992

100,000
100,000

105,000
70,000
400,000
50,000
130,000
330,000
11,700
334,828
100,000
15,000

100,000
100,000

550,000

200,000
363,000
433,528

100,000
100,000

300,000
200,000
600,000
446,528

2,980,008

1,746,528

1,746,528

1,746,528

1,746,528

80,000
50,000
100,000
310,000
450,000
400,000

250,000

50,000
310,000

500,000
200,000
50,000
250,000
150,000
50,000
250,000
50,000

65,000

100,000
310,000

200,000
100,000

215,000

100,000
250,000

150,000

50,000
310,000

200,000
100,000

300,000

90,000
170,000
80,000

100,000

100,000
310,000

300,000
100,000

350,000

100,000

50,000

90,000

1,640,000

1,925,000

1,425,000

1,400,000

1,400,000

200,000
50,000

200,000
50,000

200,000
50,000

200,000
50,000

200,000
50,000

250,000

250,000

250,000

250,000

250,000

24.379.442

21.918.678

34,263,678

24,438,678

57.373.678

26,680,162

24.154 078

37,030,078

29.909.678

60,169,998




ESTIMATES COMMITTEE Page 2
REPORT #2010-02-23

March 8, 2010

March 8, 2010

Estimates Committee Report #2010-02-23

REPORT TO: Mayor and Members

City Councill

Your Estimates Committee submits the following recommendations from its
meetings held on January 19, 21, 26, 28, February 2, 9, 11, 17, 18 and 23, 2010:

1.

Approval of 2010 Operating Budget

THAT the 2010 Operating Budget (Net 2010 Operating Budget of
$112,958,174) as presented to the Estimates Committee at its meeting held
January 19, 2010, and amended at its meetings held January 19, 21, 26,
28, February 2, 9,11,17, 18 and 23, 2010 and as amended by City Council
at its meeting held March 8, 2010 by the following resolutions, BE
APPROVED:

A.

2010 Unavoidable Increases

THAT the items totaling $8,787,581 as presented in the Budget
Submission at Tab 2 Unavoidable Increases — 2010 Budget Work
Book BE ACCEPTED as 2010 Unavoidable Increases.

Additional 2010 Unavoidable Increases/Decreases

THAT the following additional 2010 Unavoidable Increases/Decreases
having a combined impact which decreases the 2010 Base Budget by
$2,760,580, identified since the staff presentation of budgets, BE
APPROVED:

Budget Increase:
a) Ontario Works Caseload Pressures $ 316,283
(less contribution from Social Services

Contingency Reserve Fund)

b) Engineering — electricity increase $ 268,000
(Provincial Benefit)

Total Budget Increase $ 584,283
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Budget Decrease:

c) Benefits Administration Efficiencies $(2,300,000)
d) Operating Contingency Adjustment $(115,000)
e) Additional Savings from Voluntary Unpaid $ (3,000)

Days Off Program

f) Hydro Inc. Dividend Increase ($250,000) & Subsequent  $0
Transfer to Capital per Strategic Financial Plan

g) Fire Department Gapping due to retirements $ (115,000)

h) Fire Department Gapping due to expected leaves  $ (68,000)

i) 911 Budget $(1,187)
i) MPAC Reduction $ (6,656)
k) Supplementary Revenues Increase $ (500,000)
[) Penalties & Interest Charges $ (200,000)
m) Airport recovery from Clerk’s for records storage $ (10,000)
n) Increased Hangar revenues $ (19,000)

0) Economic Development Program Review Reductions $ (7,020)
Total Budget Decrease $ (3,344,863)

Net Budget Increase/(Decrease) $ (2,760,580)

C. Service Delivery Efficiencies

THAT all of the Service Delivery Efficiencies totaling $1,049,858 as
presented in the Budget Submission at Tab 4.1 Service Delivery
Efficiencies — 2010 Budget Work Book BE USED.

D. Line-by-Line Reductions
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THAT the additional $6,620 in reductions identified by staff resulting
from a line-by-line review of items that did not have any expenditures
for the past three years BE USED.

Program Review Reductions

THAT all of the $38,500 in Program Review Reductions as presented
in the Budget Submission at Tab 4.2 Program Review Reductions —
2010 Budget Work Book BE USED.

User Fee/Non-Tax Revenue Increases

THAT $362,315 of the User Fee/Non-Tax Revenue Increases as
presented in the Budget Submission at Tab 4.3 Fee Increases — 2010
Budget Work Book BE USED, noting that the elimination of the
minimum load allowance at the Landfill Site in the amount of $225,000
was removed from the list of User Fee/Non-Tax Revenue Increases.

Additional User Fee/Non-Tax Revenue Increases

THAT no additional User Fee/Non-Tax Revenue Increases BE
IDENTIFIED.

Other Budget Reductions (Not Recommended — Identified to Meet
Target

A. THAT Council AGREE that the $763,882 of Mandatory Staff
Training and Development costs as identified in Tab 4.4 of the
2010 Budget Workbook are considered mandatory.

B. THAT $160,228 in Discretionary Staff Training and
Development Costs, being 25% of the $640,913 identified but
not recommended for reductions by staff, as presented in the
Budget Submission at Tab 4.4 in the 2010 Budget Work Book,
BE USED.

C. THAT Council DIRECT staff to further investigate all the
suggestions contained within Type E: Further Investigation
Required (pg 9) for consideration as part of future budgets.

D. THAT Council REDUCE the operating budget by $170,000,
being 25% of the $680,239 in Discretionary Advertising Costs



ESTIMATES COMMITTEE Page 5
REPORT #2010-02-23
March 8, 2010

identified but not recommended for reductions by staff, with
the first $75,000 in the reduced Discretionary Advertising
Costs coming from the Solid Waste Management Waste
Diversion Program Advertising budget and the remaining
$95,000 in reductions being managed corporately.

Additional Expenditure Reductions Not Identified in the Submitted
Budget

A. THAT Council NOT TOP UP OR INCREASE municipal
funding for any provincially cost shared service beyond the
provincially set maximum cost sharing rates for hostels.

B. THAT the $110,000 for the Health Care Task Force in 2010
BE FUNDED from the 2010 allocation from casino funds and
that any funding in future years be funded annually from the
allocation for casino funds.

C. THAT $600,000 from dividends, interest and royalties from
Brantford Energy Group of Companies BE REALLOCATED
from capital reserves to the operating budget for 2010 only.

D. THAT the Members of Council Administration budget for 2010
BE REDUCED by $7,500 with the first $3,000 coming from
Councillor Kinneman'’s budget.

E. THAT the Forestry Maintenance Contract BE REDUCED by
$50,000.

F. THAT utility royalties from BGI Landfill Generation in the
amount of $400,000 BE TRANSFERRED to the Landfill
operating budget to reduce the 2010 net operating budget.

G. THAT the 2010 budget BE REDUCED by $11,000 by
eliminating the annual membership fee to the Association of
Municipalities of Ontario (AMO).

H. THAT $350,000 in revenue from the Utility Company BE USED
to reduce the 2010 Operating Budget.

THAT Council USE a portion of the Provincial Dedicated Gas
Tax Funds to offset the Operation Lift budget increase in the
amount of $71,920.
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J. THAT the 2010 Operating Budget BE REDUCED by $300,000
for Salary and Benefit Gapping.

J. Unmet Needs with $0 Impact for the 2010 Operating Budget

THAT the following Unmet Needs with $0 Impact for the 2010
Operating Budget BE APPROVED:

(gross cost $93,000)

DESCRIPTION OF DEPT. WORKBOOK | AMOUNT
UNMET NEED PAGE
REFERENCE

6B.1 | Planning to Landscape Planning Tab 3 pg 11 $0
Technician Position
(gross cost $64,815)

6B.2 | Training in Conflict Transportation | Tab 3 pg 13 $0
Resolution/Dealing Services
With Difficult People
(gross cost $4,000)

6B.3 | Expansion of Transit Transportation | Tab 3 pg 14 $0
Service to West Brant Services
Area
(gross cost $58,190)

6B.4 | Additional Inspector at | Transportation | Tab 3 pg 15 $0
Transit Terminal Services
(gross cost $56,041)

6B.5 | Manager of Revenue, Finance Handout at $0
Tax Collector — budget
Succession Planning presentation

K. Unmet Need Directed by Council to the 2010 Operating Budget
THAT the following Unmet Need that was directed by Council to the
2010 Operating Budget BE APPROVED:
DESCRIPTION OF DEPT. WORKBOOK | AMOUNT
UNMET NEED PAGE
REFERENCE
6C.1 | Free Service for Operation Lift | Tab3pg 19 | $ 15,120
Vets/Silver Cross
Widows
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L. Health & Safety Related Unmet Needs
THAT the following 2010 Unmet Need (not including Police) that is
considered necessary for health and safety reasons BE APPROVED:
DESCRIPTION OF DEPT. WORKBOOK | AMOUNT
UNMET NEED PAGE
REFERENCE
6D.1 | Northridge Banquet Golf Tab 3 pg 17 $15,000
Hall Furniture Operations
M. Unmet Needs that do not fall into any of the Council approved
categories for submitting requests for Unmet Needs
THAT the following Unmet Need that was introduced to the
Estimates Committee during budget presentations BE APPROVED:
DESCRIPTION OF DEPT. WORKBOOK | AMOUNT
UNMET NEED PAGE
REFERENCE
6E.1 | Ontario Works Staffing | Ontario Works Handout $ 214,936
Costs — Includes:
0.5 FTE Family
Support Worker
3 FT Case Manager/
Employment
Coordinator
1 FT Supervisor/
Trainer (temporary 6
month position)
N. 2010 Operating Budget Adjustments

THAT the following 2010 Operating Budget adjustments BE
APPROVED, resulting in a reduction to the 2010 Operating Budget of
$3,969:

i)
i)

Members of Council Training & Development budget be

increased by $10,000

Ambulance budget be decreased by $13,969
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O.

General Service Level Reductions

THAT Appendices 7 and 8 of the February 22, 2010 memorandum to
the Estimates Committee entitled “Staff Responses to Outstanding
Requests for Information and Discretionary Advertising Costs”
respecting Social Services in-camera matters, BE REFERRED to the
Finance Committee.

Going Forward — The 2011 Budget

THAT Step 9 of the 2010 Operating Budget Worksheet BE
REFERRED to the Finance Committee.

Waterfront Master Plan

WHEREAS the development of a Multi-Use Master Plan for the Grand
River waterways is a strategic action of the City’'s Community Strategic
Plan endorsed by Council; and

WHEREAS this Council established a Waterfront Plan as a priority at
the beginning of its term; and

WHEREAS the need for a Waterfront Master Plan was strongly
supported by City residents, with this Plan to be completed in June
2010, with no existing source of funding for its implementation having
been considered,

THEREFORE BE IT RESOLVED THAT a $350,000 annual allocation
BE APPROVED from the Casino Funding allocation for the Waterfront
Master Plan for a period of 5 years to be used for acquisition,
restoration and protection of waterfront lands.

Capital Budget

THAT the 2010 Capital Budget (Net 2010 Capital Budget of $26,680,162)
and 2011-2014 Capital Forecasts ($24,154,078, $37,030,078, $29,909,678
and $60,169,998 respectively) as presented to the Estimates Committee at
its meeting held January 19, 2010, and amended at its meetings held
January 19, 21, 26, 28, February 2, 9,11,17, 18 and 23, 2010 and as
amended by City Council at its meeting held March 8, 2010 by the following
resolutions, BE APPROVED:
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A. THAT the following Capital Project Adjustments BE ADDED to the
five year Capital Budget, to be fully funded from the Federal Gas Tax
Reserve Fund:

DESCRIPTION OF FUNDED Budget Year AMOUNT
CAPITAL PROJECT
1. Aeration Upgrades — Water 2010 new project $1,500,000
Pollution Control Plant
2. Transit Scheduling System 2010 new project $100,000
3. Transit Green Route Review 2010 new project $50,000
4. Replacement Transit Terminal - 2011 new project $400,000
Design
5. Replacement Transit Terminal - EA | 2011 new project $60,000
6. Replacement Transit Terminal - 2012 new project $5,000,000
Construction
7. Satellite Transit Terminal 2013 (move from | $1,600,000
2012)
8. Football Fields — Wayne Gretzky 2010 $400,000
Centre (funded from Industrial
Road 2010 envelope)

B. THAT Council NOT FUND any of the 2010 Unfunded Capital
Projects as presented by staff.

C. THAT Council ACCEPT the 2010 — 2014 Funded Capital Projects as
presented by staff with the following amendments:

1. removal of the Murray Street (Elgin Street to Alice Street)
Road Reconstruction Project from the 2010 Funded Capital
Projects in the amount of $425,000; and

2. moving of the Jaycee Parking Lot Renovations from the 2011
Funded Capital Projects (a decrease of $320,000 in 2011) to
the 2010 Funded Capital Projects (an increase of $250,000 in
2010).

D. THAT the list of Unfunded Capital Projects CONTINUE to be part of
the Capital Budget Process.

3. By-laws

THAT the following By-laws BE PRESENTED to City Council for adoption:
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I. A By-law to adopt the 2010 Operating Budget and 2010 Capital
Projects of the Corporation of the City of Brantford as required by
Section 290(1) of the Municipal Act; and

il. Being a By-law to Fix Fees and Charges to be collected by The
Corporation of the City of Brantford in 2010

Respectfully submitted,

Councillor Carpenter, Chair



CITY OF BRANTFORD

R550B1 5/31/10 14:46:34
COB0001D City Budget Summary Report Page -
2009 (BA) 2010 (BA) $ BUDGET % BUDGET
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
MAYOR'S OFFICE (70,073) (70,190) 117) -17%
MEMBERS OF COUNCIL (126,618) (116,235) 10,383 8.20%
TOTAL EXECUTIVE AND LEGISLATIVE REVENUE (196,691) (186,425) 10,266 5.22%
REVENUE
CITY MANAGER ADMINISTRATION (165,438) (166,785) (1,347) -81%
HUMAN RESOURCES (365,700) (365,700) 0 0.00%
LEGAL & REAL ESTATE (2,192,603) (2,242,603) (50,000) -2.28%
CITY CLERK (997,425) (1,345,165) (347,740) -34.86%
FINANCE (4,743,183) (4,806,261) (63,078) -1.33%
BRANTFORD POWER DEPARTMENT (4,996,776) (5,155,877) (159,101) -3.18%
TOTAL CITY MANAGER REVENUE (13,461,125) (14,082,391) (621,266) -4.62%
REVENUE
ONTARIO WORKS (18,943,195) (24,560,287) (5,617,092) -29.65%
SOCIAL HOUSING (9,295,125) (9,731,421) (436,296) -4.69%
CHILD CARE (8,178,624) (7,390,564) 788,060 9.64%
FIRE (28,700) (28,700) 0 0.00%
POLICE SERVICES (1,231,749) (1,719,145) (487,396) -39.57%
POLICE BOARD HONORARIUMS 0 0 0 0.00%
LIBRARY 0 0 0 0.00%
BRANT COUNTY HEALTH UNIT 0 0 0 0.00%
LAND AMBULANCE 0 0 0 0.00%
JOHN NOBLE HOME 0 (800) (800) N/A
ST. JOSEPH'S LIFECARE CENTRE 0 0 0 0.00%
HEALTH CARE TASK FORCE (110,000) (110,000) 0 0.00%
SOCIAL PLANNING COUNCIL 0 0 0 0.00%
911 TELEPHONE SYSTEM 0 0 0 0.00%
TOTAL PUBLIC HEALTH, SAFETY & SOCIAL REVENUE (37,787,393) (43,540,917) (5,753,524) -15.23%
REVENUE
PLANNING (473,160) (637,060) (163,900) -34.64%
BUILDING & PROPERTY STANDARDS (1,677,023) (1,668,126) 8,897 .53%
ECONOMIC DEVELOPMENT & TOURISM (312,081) (272,595) 39,486 12.65%
INFORMATION TECHNOLOGY (1,427,889) (1,375,733) 52,156 3.65%
SANDERSON CENTRE (1,915,628) (1,952,603) (36,975) -1.93%
TOTAL COMMUNITY DEVELOPMENT SERVICEEVENUE (5,805,781) (5,906,117) (100,336) -1.73%
REVENUE
ENGINEERING ADMINISTRATION, DE (1,794,398) (1,741,288) 53,110 2.96%
PUBLIC WORKS, OPERATIONS & MAI (567,904) (567,904) 0 0.00%
TRANSPORTATION SERVCES (2,785,625) (3,609,896) (824,271) -29.59%
WATER TREATMENT & DISTRIBUTION (19,103,500) (20,540,530) (1,437,030) -7.52%
SANITARY SEWERS & POLLUTION CO (12,549,500) (14,887,750) (2,338,250) -18.63%
SOLID WASTE MANAGEMENT (5,634,500) (5,524,500) 110,000 1.95%
PROPERTY MANAGEMENT (2,732,721) (2,846,953) (114,232) -4.18%
FLEET SERVICES (6,663,653) (6,878,653) (215,000) -3.23%
PARKS & RECREATION (5,861,607) (5,260,862) 600,745 10.25%
GOLF OPERATIONS (1,954,750) (1,758,950) 195,800 10.02%
OPERATION LIFT (12,200) (71,920) (59,720) -489.51%
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BUDGET BUDGET VARIANCE VARIANCE
TOTAL ENGINEERING & OPERATIONAL SERVREVENUE (59,660,358) (63,689,206) (4,028,848) -6.75%
REVENUE
SUPPS/P-I-L/ADJ ON TAXES (6,646,395) (6,582,816) 63,579 .96%
INVESTMENT INCOME (1,765,000) (1,765,000) 0 0.00%
CURRENT & RETIREE BENEFITS (1,100,000) (2,875,000) (1,775,000) -161.36%
ONT MUN PARTNERSHIP FUND (8,650,900) (2,487,800) 6,163,100 71.24%
CASINO FINANCING (3,500,000) (3,500,000) 0 0.00%
DEBT FINANCING (291,355) (291,096) 259 .09%
CAPITAL FINANCING 0 0 0 0.00%
UTILITY FINANCING REVENUES (2,343,281) (3,143,281) (800,000) -34.14%
INSURANCE (1,211,619) (1,211,619) 0 0.00%
OPERATING BUDGET CONTINGENCY 0 0 0 0.00%

TOTAL CORPORATE FINANCING REVENUE (25,508,550) (21,856,612) 3,651,938 14.32%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
BUDGET BUDGET VARIANCE VARIANCE
EXPENSE
MAYOR'S OFFICE 251,095 243,853 (7,242) -2.88%
MEMBERS OF COUNCIL 362,889 334,007 (28,882) -7.96%
TOTAL EXECUTIVE AND LEGISLATIVE EXPENSE 613,984 577,860 (36,124) -5.88%
EXPENSE
CITY MANAGER ADMINISTRATION 511,883 538,505 26,622 5.20%
HUMAN RESOURCES 1,226,703 1,218,745 (7,958) -.65%
LEGAL & REAL ESTATE 2,204,191 2,235,337 31,146 1.41%
CITY CLERK 2,372,488 2,656,790 284,302 11.98%
FINANCE 7,108,819 7,113,300 4,481 .06%
BRANTFORD POWER DEPARTMENT 4,996,776 5,155,877 159,101 3.18%
TOTAL CITY MANAGER EXPENSE 18,420,860 18,918,554 497,694 2.70%
EXPENSE
ONTARIO WORKS 33,345,979 36,183,772 2,837,793 8.51%
SOCIAL HOUSING 17,024,835 17,389,546 364,711 2.14%
CHILD CARE 9,061,076 8,225,201 (835,875) -9.22%
FIRE 14,013,317 13,984,047 (29,270) -21%
POLICE SERVICES 24,748,390 26,194,730 1,446,340 5.84%
POLICE BOARD HONORARIUMS 29,290 30,198 908 3.10%
LIBRARY 3,871,054 3,889,973 18,919 49%
BRANT COUNTY HEALTH UNIT 2,020,910 2,061,228 40,318 2.00%
LAND AMBULANCE 2,428,048 2,603,818 175,770 7.24%
JOHN NOBLE HOME 1,372,225 1,368,608 (3,617) -.26%
ST. JOSEPH'S LIFECARE CENTRE 870,996 870,996 0 0.00%
HEALTH CARE TASK FORCE 110,000 110,000 0 0.00%
SOCIAL PLANNING COUNCIL 0 0 0 0.00%
911 TELEPHONE SYSTEM 40,775 39,588 (1,187) -2.91%
TOTAL PUBLIC HEALTH, SAFETY & SOCIAL EXPENSE 108,936,895 112,951,705 4,014,810 3.69%
EXPENSE
PLANNING 2,182,127 2,258,646 76,519 3.51%
BUILDING & PROPERTY STANDARDS 2,096,941 2,078,253 (18,688) -.89%
ECONOMIC DEVELOPMENT & TOURISM 2,213,085 2,067,778 (145,307) -6.57%
INFORMATION TECHNOLOGY 3,331,417 3,407,359 75,942 2.28%
SANDERSON CENTRE 2,427,349 2,468,322 40,973 1.69%
TOTAL COMMUNITY DEVELOPMENT SERVICESXPENSE 12,250,919 12,280,358 29,439 24%
EXPENSE
ENGINEERING ADMINISTRATION, DE 4,112,179 4,118,655 6,476 16%
PUBLIC WORKS, OPERATIONS & MAI 6,778,786 6,792,226 13,440 20%
TRANSPORTATION SERVCES 8,693,788 9,797,969 1,104,181 12.70%
WATER TREATMENT & DISTRIBUTION 19,103,500 20,540,530 1,437,030 7.52%
SANITARY SEWERS & POLLUTION CO 12,549,500 14,887,750 2,338,250 18.63%
SOLID WASTE MANAGEMENT 7,189,920 7,363,918 173,998 2.42%
PROPERTY MANAGEMENT 3,821,243 3,943,804 122,561 3.21%
FLEET SERVICES 6,663,653 6,878,653 215,000 3.23%
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BUDGET BUDGET VARIANCE VARIANCE
PARKS & RECREATION 14,481,481 14,093,497 (387,984) -2.68%
GOLF OPERATIONS 2,307,070 2,118,946 (188,124) -8.15%
OPERATION LIFT 1,216,102 1,290,942 74,840 6.15%
TOTAL ENGINEERING & OPERATIONAL SERVEXPENSE 86,917,222 91,826,890 4,909,668 5.65%

EXPENSE

SUPPS/P-I-L/IADJ ON TAXES 3,464,767 3,491,999 27,232 79%
INVESTMENT INCOME 0 0 0 0.00%
CURRENT & RETIREE BENEFITS 1,453,143 1,344,281 (108,862) -7.49%
ONT MUN PARTNERSHIP FUND 0 0 0 0.00%
CASINO FINANCING 3,500,000 3,500,000 0 0.00%
DEBT FINANCING 1,936,458 1,935,567 (891) -.05%
CAPITAL FINANCING 12,358,853 12,359,485 632 01%
UTILITY FINANCING REVENUES 0 0 0 0.00%
INSURANCE 2,350,000 2,753,701 403,701 17.18%
OPERATING BUDGET CONTINGENCY 594,824 279,443 (315,381) -53.02%

TOTAL CORPORATE FINANCING EXPENSE 25,658,045 25,664,476 6,431 .03%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET

BUDGET BUDGET VARIANCE VARIANCE

NET EXPEND.
MAYOR'S OEFICE 181,022 173,663 (7,359) -4.07%
MEMBERS OF COUNCIL 236,271 217,772 (18,499) -7.83%
TOTAL EXECUTIVE AND LEGISLATIVE ~ NET EXPEND. 417,293 391,435 (25,858) -6.20%

NET EXPEND.
CITY MANAGER ADMINISTRATION 346,445 371,720 25,275 7.30%
HUMAN RESOURCES 861,003 853,045 (7,958) -.92%
LEGAL & REAL ESTATE 11,588 (7,266) (18,854) -162.70%
CITY CLERK 1,375,063 1,311,625 (63,438) -4.61%
FINANCE 2,365,636 2,307,039 (58,597) -2.48%
BRANTFORD POWER DEPARTMENT 0 0 0 0.00%
TOTAL CITY MANAGER NET EXPEND. 4,959,735 4,836,163 (123,572) -2.49%

NET EXPEND.
ONTARIO WORKS 14,402,784 11,623,485 (2,779,299) -19.30%
SOCIAL HOUSING 7,729,710 7,658,125 (71,585) -.93%
CHILD CARE 882,452 834,637 (47,815) 5.42%
FIRE 13,984,617 13,955,347 (29,270) -21%
POLICE SERVICES 23,516,641 24,475,585 958,944 4.08%
POLICE BOARD HONORARIUMS 29,290 30,198 908 3.10%
LIBRARY 3,871,054 3,889,973 18,919 49%
BRANT COUNTY HEALTH UNIT 2,020,910 2,061,228 40,318 2.00%
LAND AMBULANCE 2,428,048 2,603,818 175,770 7.24%
JOHN NOBLE HOME 1,372,225 1,367,808 (4,417) -32%
ST. JOSEPH'S LIFECARE CENTRE 870,996 870,996 0 0.00%
HEALTH CARE TASK FORCE 0 0 0 0.00%
SOCIAL PLANNING COUNCIL 0 0 0 0.00%
911 TELEPHONE SYSTEM 40,775 39,588 (1,187) -2.91%
TOTAL PUBLIC HEALTH, SAFETY & NET EXPEND. 71,149,502 69,410,788 (1,738,714) -2.44%

SOCIAL

NET EXPEND.
PLANNING 1,708,967 1,621,586 (87,381) -5.11%
BUILDING & PROPERTY STANDARDS 419,918 410,127 (9,791) -2.33%
ECONOMIC DEVELOPMENT & TOURISM 1,901,004 1,795,183 (105,821) -5.57%
INFORMATION TECHNOLOGY 1,903,528 2,031,626 128,098 6.73%
SANDERSON CENTRE 511,721 515,719 3,998 .78%
TOTAL COMMUNITY DEVELOPMENT NET EXPEND. 6,445,138 6,374,241 (70,897) -1.10%

SERVICES

NET EXPEND.
ENGINEERING ADMINISTRATION, DE 2,317,781 2,377,367 59,586 2.57%
PUBLIC WORKS, OPERATIONS & MAI 6,210,882 6,224,322 13,440 22%
5,908,163 6,188,073 279,910 4.74%

TRANSPORTATION SERVCES
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET

BUDGET BUDGET VARIANCE VARIANCE

WATER TREATMENT & DISTRIBUTION 0 0 0 0.00%
SANITARY SEWERS & POLLUTION CO 0 0 0 0.00%
SOLID WASTE MANAGEMENT 1,555,420 1,839,418 283,998 18.26%
PROPERTY MANAGEMENT 1,088,522 1,096,851 8,329 T7%
FLEET SERVICES 0 0 0 0.00%
PARKS & RECREATION 8,619,874 8,832,635 212,761 2.47%
GOLF OPERATIONS 352,320 359,996 7,676 2.18%
OPERATION LIFT 1,203,902 1,219,022 15,120 1.26%
TOTAL ENGINEERING & OPERATIONAL NET EXPEND. 27,256,864 28,137,684 880,820 3.23%

SERV
NET EXPEND.

SUPPS/P-I-L/IADJ ON TAXES (3,181,628) (3,090,817) 90,811 2.85%
INVESTMENT INCOME (1,765,000) (1,765,000) 0 0.00%
CURRENT & RETIREE BENEFITS 353,143 (1,530,719) (1,883,862) -533.46%
ONT MUN PARTNERSHIP FUND (8,650,900) (2,487,800) 6,163,100 71.24%
CASINO FINANCING 0 0 0 0.00%
DEBT FINANCING 1,645,103 1,644,471 (632) -.04%
CAPITAL FINANCING 12,358,853 12,359,485 632 .01%
UTILITY FINANCING REVENUES (2,343,281) (3,143,281) (800,000) -34.14%
INSURANCE 1,138,381 1,542,082 403,701 35.46%
OPERATING BUDGET CONTINGENCY 594,824 279,443 (315,381) -53.02%

TOTAL CORPORATE FINANCING NET EXPEND. 149,495 3,807,864 3,658,369 999.99%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
BUDGET BUDGET VARIANCE VARIANCE
GRAND TOTAL REVENUE (142,419,898) (149,261,668) (6,841,770) -4.80%
GRAND TOTAL EXPENSE 252,797,925 262,219,843 9,421,919 3.73%
GRAND TOTAL NET EXPENDITURE 110,378,027 112,958,175 2,580,148 2.34%
PROCESSING OPTIONS Fiscal Year 9 As of Period 12 Next Year Budget Ledger Type BA Final
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
MAYOR'S OFFICE
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
101000 MAYOR'S OFFICE (70,023) (70,140) 117 S17%
102000 MAYOR'S ORDERS (50) (50) 0 0.00%
103000 MAYOR'S GALA 0 0 0 0.00%
TOTAL REVENUE (70,073) (70,190) ) 17%
EXPENSE

101000 MAYOR'S OFFICE 215,335 216,324 989 46%
102000 MAYOR'S ORDERS 35,760 27,529 (8,231) -23.02%
103000 MAYOR'S GALA 0 0 0 0.00%
TOTAL EXPENSE 251,005 243,853 (7.242) 2.88%

NET EXPENDITURES
101000 MAYOR'S OFFICE 145,312 146,184 872 60%
102000 MAYOR'S ORDERS 35,710 27,479 (8,231) -23.05%
103000 MAYOR'S GALA 0 0 0 0.00%

TOTAL NET EXPENDITURES 181,022 173,663 (7,359) -4.07%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
MEMBERS OF COUNCIL
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
121000 MEMBERS OF COUNCIL ADMIN. (126,618) 0 126,618 100.00%
122000 COUNCIL ADMIN OVERHEAD 0 0 0 0.00%
123000 COUNCIL ADMINISTRATION 0 (116,235) (116,235) N/A
TOTAL REVENUE (126,618) (116,235) 10,383 8.20%
EXPENSE

121000 MEMBERS OF COUNCIL ADMIN. 362,889 0 (362,889) -100.00%
122000 COUNCIL ADMIN OVERHEAD 0 0 0 0.00%
123000 COUNCIL ADMINISTRATION 0 334,007 334,007 N/A
TOTAL EXPENSE 362,889 334,007 (28.882) 7.96%

NET EXPENDITURES
121000 MEMBERS OF COUNCIL ADMIN. 236,271 0 (236,271) -100.00%
122000 COUNCIL ADMIN OVERHEAD 0 0 0 0.00%
123000 COUNCIL ADMINISTRATION 0 217,772 217,772 N/A

TOTAL NET EXPENDITURES 236,271 217,772 (18,499) -7.83%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
CITY MANAGER ADMINISTRATION
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
110100 CITY MANAGER ADMINISTRATION (165,438) (166,785) (1,347) -.81%
110200 EMERGENCY OPERATIONS PLANNING 0 0 0 0.00%
110300 ORGANIZATIONL REV/PRIORITY DEV 0 0 0 0.00%
110400 CAO ADMINISTRATIVE OVERHEAD 0 0 0 0.00%
110500 SPECIAL PYMNTS TO ORGANIZATION 0 0 0 0.00%
110600 POWER BLACKOUT EXPENSES 0 0 0 0.00%
110700 TRADE MISSION TO ITALY 0 0 0 0.00%
TOTAL REVENUE (165,438) (166,785) (1,347) -81%
EXPENSE
110100 CITY MANAGER ADMINISTRATION 511,883 538,505 26,622 5.20%
110200 EMERGENCY OPERATIONS PLANNING 0 0 0 0.00%
110300 ORGANIZATIONL REV/PRIORITY DEV 0 0 0 0.00%
110400 CAO ADMINISTRATIVE OVERHEAD 0 0 0 0.00%
110500 SPECIAL PYMNTS TO ORGANIZATION 0 0 0 0.00%
110600 POWER BLACKOUT EXPENSES 0 0 0 0.00%
110700 TRADE MISSION TO ITALY 0 0 0 0.00%
TOTAL EXPENSE 511,883 538,505 26,622 5.20%
NET EXPENDITURES

110100 CITY MANAGER ADMINISTRATION 346,445 371,720 25,275 7.30%
110200 EMERGENCY OPERATIONS PLANNING 0 0 0 0.00%
110300 ORGANIZATIONL REV/PRIORITY DEV 0 0 0 0.00%
110400 CAO ADMINISTRATIVE OVERHEAD 0 0 0 0.00%
110500 SPECIAL PYMNTS TO ORGANIZATION 0 0 0 0.00%
110600 POWER BLACKOUT EXPENSES 0 0 0 0.00%
110700 TRADE MISSION TO ITALY 0 0 0 0.00%
TOTAL NET EXPENDITURES 346,445 371,720 25,275 7.30%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
HUMAN RESOURCES
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
301110 HUMAN RESOURCES ADMINISTRATION (365,700) (365,700) 0 0.00%
301120 CONTINGENCIES 0 0 0 0.00%
301130 POOLED EMPLOYEES - HOME 0 0 0 0.00%
301140 EMPLOYMENT SERVICES 0 0 0 0.00%
301150 HEALTH & SAFETY 0 0 0 0.00%
TOTAL REVENUE (365,700) (365,700) 0 0.00%
EXPENSE
301110 HUMAN RESOURCES ADMINISTRATION 563,088 574,406 11,318 2.01%
301120 CONTINGENCIES 0 0 0 0.00%
301130 POOLED EMPLOYEES - HOME 0 0 0 0.00%
301140 EMPLOYMENT SERVICES 469,344 441,877 (27,467) 5.85%
301150 HEALTH & SAFETY 194,271 202,462 8,191 4.22%
TOTAL EXPENSE 1,226,703 1,218,745 (7,958) ~65%
NET EXPENDITURES
301110 HUMAN RESOURCES ADMINISTRATION 197,388 208,706 11,318 5.73%
301120 CONTINGENCIES 0 0 0 0.00%
301130 POOLED EMPLOYEES - HOME 0 0 0 0.00%
301140 EMPLOYMENT SERVICES 469,344 441,877 (27,467) -5.85%
301150 HEALTH & SAFETY 194,271 202,462 8,191 4.22%

TOTAL NET EXPENDITURES 861,003 853,045 (7,958) -.92%




CITY OF BRANTFORD

R550B2 5/31/10 14:46:56
City Department Budget
COBO0001C ) . . Page - 5
Business Unit Detail Summary
2009 (BA) 2010 (BA) $ BUDGET % BUDGET
LEGAL & REAL ESTATE
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
302110 LEGAL DEPARTMENT ADMIN (241,953) (241,953) 0 0.00%
302120 PROVINCIAL OFFENCES (1,950,650) (2,000,650) (50,000) -2.56%
302140 INDUSTRIAL PROPERTIES 0 0 0 0.00%
TOTAL REVENUE (2,192,603) (2,242,603) (50,000) -2.28%
EXPENSE
302110 LEGAL DEPARTMENT ADMIN 717,125 734,269 17,144 2.39%
302120 PROVINCIAL OFFENCES 1,487,066 1,501,068 14,002 .94%
302140 INDUSTRIAL PROPERTIES 0 0 0 0.00%
TOTAL EXPENSE 2,204,191 2,235,337 31,146 1.41%
NET EXPENDITURES
302110 LEGAL DEPARTMENT ADMIN 475,172 492,316 17,144 3.61%
302120 PROVINCIAL OFFENCES (463,584) (499,582) (35,998) 1.77%
302140 INDUSTRIAL PROPERTIES 0 0 0 0.00%

TOTAL NET EXPENDITURES 11,588 (7,266) (18,854) -162.70%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
CITY CLERK BUDGET BUDGET VARIANCE VARIANCE
REVENUE
303105 CLERK'S ADMINISTRATION (337,926) (340,176) (2,250 _67%
303107 RECORDS & MAIL ROOM (139,539) (130,539) 9,000 6.45%
303110 ANIMAL CONTROL (167,430) (201,330) (33,900) -20.25%
303115 DRINKING & DRIVING CNTR MEAS . (1,898) (1,898) 0 0.00%
303117 DRNK & DRV CTE FNDRSNG 0 0 0 0.00%
303125 ELECTIONS 0 (272,000) (272,000) N/A
303135 LOTTERY LICENSING (60,000) (60,000) 0 0.00%
303140 BUSINESS LICENSING (176,000) (224,590) (48,590) 27.61%
303145 INSURANCE AND RISK MANAGEMENT (114,632) (114,632) 0 0.00%
303150 EMPLOYEE AWARDS NIGHT 0 0 0 0.00%
303160 VOLUNTEERS APPRECIATION NIGHT 0 0 0 0.00%
303200 REMEMBRANCE DAY EVENT 0 0 0 0.00%
303201 INAUGURAL COUNCIL MEETING 0 0 0 0.00%
TOTAL REVENUE (997,425) (1,345,165) (347,740) 34.86%
EXPENSE
303105 CLERK'S ADMINISTRATION 883,275 877,814 (5,461) -62%
303107 RECORDS & MAIL ROOM 409,512 437,466 27,954 6.83%
303110 ANIMAL CONTROL 432,851 439,560 6,709 1.55%
303115 DRINKING & DRIVING CNTR MEAS . 6,672 6,415 (257) 3.85%
303117 DRNK & DRV CTE FNDRSNG 0 0 0 0.00%
303125 ELECTIONS 129,386 400,949 271,563 209.89%
303135 LOTTERY LICENSING 92,748 109,449 16,701 18.01%
303140 BUSINESS LICENSING 165,174 133,040 (32,134) -19.45%
303145 INSURANCE AND RISK MANAGEMENT 217,370 225,472 8,102 3.73%
303150 EMPLOYEE AWARDS NIGHT 21,000 15,750 (5.250) -25.00%
303160 VOLUNTEERS APPRECIATION NIGHT 14,500 10,875 (3,625) -25.00%
303200 REMEMBRANCE DAY EVENT 0 0 0 0.00%
303201 INAUGURAL COUNCIL MEETING 0 0 0 0.00%
TOTAL EXPENSE 2,372,488 2,656,790 284,302 11.98%
NET EXPENDITURES
303105 CLERK'S ADMINISTRATION 545,349 537,638 (7.712) 1.41%
303107 RECORDS & MAIL ROOM 269,073 306,927 36,954 13.69%
303110 ANIMAL CONTROL 265,421 238,230 (27,191) -10.24%
303115 DRINKING & DRIVING CNTR MEAS . 4,774 4517 (257) -5.38%
303117 DRNK & DRV CTE FNDRSNG 0 0 0 0.00%
303125 ELECTIONS 129,386 128,949 437) -34%
303135 LOTTERY LICENSING 32,748 49,449 16,701 51.00%
303140 BUSINESS LICENSING (10,826) (91,550) (80,724) -745.65%
303145 INSURANCE AND RISK MANAGEMENT 102,738 110,840 8,102 7.89%
303150 EMPLOYEE AWARDS NIGHT 21,000 15,750 (5,250) -25.00%
303160 VOLUNTEERS APPRECIATION NIGHT 14,500 10,875 (3,625) -25.00%
303200 REMEMBRANCE DAY EVENT 0 0 0 0.00%
303201 INAUGURAL COUNCIL MEETING 0 0 0 0.00%

TOTAL NET EXPENDITURES 1,375,063 1,311,625 (63,438) -4.61%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
FINANCE BUDGET BUDGET VARIANCE VARIANCE
REVENUE
306110 FINANCE DEPARTMENT ADMIN. (1,058,275) (1,068,375) (10,100) -.95%
306210 ACCOUNTING ADMINISTRATION (46,500) (45,000) 1,500 3.23%
306220 ACCOUNTING - UTILITIES (475,004) (474,344) 660 14%
306310 PURCHASING ADMINISTRATION (8,000) (15,000) (7,000) -87.50%
306320 PURCH. - UTILITIES& DISPATCH (287,318) (302,364) (15,046) -5.24%
306330 UTILITIES BUILDING OPERATIONS (190,550) (190,275) 275 .14%
306410 TAX OFFICE ADMINISTRATION (280,958) (338,188) (57,230) -20.37%
306420 CUSTOMER SERVICES (2,373,450) (2,358,390) 15,060 .63%
306430 CUST SERV WATER HEATER RENTALS (23,128) (14,325) 8,803 38.06%
306440 CUST SERV SENT LIGHT RENTALS 0 0 0 0.00%
306510 FINANCIAL ANALYSIS ADMIN. 0 0 0 0.00%
306511 FOREIGN EXCHANGE GAINS/LOSSES 0 0 0 0.00%
307100 CITY ADMIN OVERHEAD RECOVERIES 0 0 0 0.00%
307200 SOCIAL HOUSING O/H RECOVERIES 0 0 0 0.00%
308290 PURCHASING CARD CLEARING 0 0 0 0.00%
TOTAL REVENUE (4,743,183) (4,806,261) (63,078) -1.33%
EXPENSE
306110 FINANCE DEPARTMENT ADMIN. 675,767 343,197 (332,570) -49.21%
306210 ACCOUNTING ADMINISTRATION 1,061,863 1,278,701 216,838 20.42%
306220 ACCOUNTING - UTILITIES 431,822 431,222 (600) -.14%
306310 PURCHASING ADMINISTRATION 536,144 535,166 (978) -.18%
306320 PURCH. - UTILITIES& DISPATCH 261,199 274,876 13,677 5.24%
306330 UTILITIES BUILDING OPERATIONS 173,227 172,977 (250) -.14%
306410 TAX OFFICE ADMINISTRATION 809,870 936,399 126,529 15.62%
306420 CUSTOMER SERVICES 2,258,660 2,245,009 (13,651) -.60%
306430 CUST SERV WATER HEATER RENTALS 21,025 13,023 (8,002) -38.06%
306440 CUST SERV SENT LIGHT RENTALS 0 0 0 0.00%
306510 FINANCIAL ANALYSIS ADMIN. 879,242 882,730 3,488 .40%
306511 FOREIGN EXCHANGE GAINS/LOSSES 0 0 0 0.00%
307100 CITY ADMIN OVERHEAD RECOVERIES 0 0 0 0.00%
307200 SOCIAL HOUSING O/H RECOVERIES 0 0 0 0.00%
308290 PURCHASING CARD CLEARING 0 0 0 0.00%
TOTAL EXPENSE 7,108,819 7,113,300 4,481 .06%
NET EXPENDITURES

306110 FINANCE DEPARTMENT ADMIN. (382,508) (725,178) (342,670) -89.59%
306210 ACCOUNTING ADMINISTRATION 1,015,363 1,233,701 218,338 21.50%
306220 ACCOUNTING - UTILITIES (43,182) (43,122) 60 14%
306310 PURCHASING ADMINISTRATION 528,144 520,166 (7,978) -1.51%
306320 PURCH. - UTILITIES& DISPATCH (26,119) (27,488) (1,369) -5.24%
306330 UTILITIES BUILDING OPERATIONS (17,323) (17,298) 25 .14%
306410 TAX OFFICE ADMINISTRATION 528,912 598,211 69,299 13.10%
306420 CUSTOMER SERVICES (114,790) (113,381) 1,409 1.23%
306430 CUST SERV WATER HEATER RENTALS (2,103) (1,302) 801 38.09%
306440 CUST SERV SENT LIGHT RENTALS 0 0 0 0.00%
306510 FINANCIAL ANALYSIS ADMIN. 879,242 882,730 3,488 40%
306511 FOREIGN EXCHANGE GAINS/LOSSES 0 0 0 0.00%
307100 CITY ADMIN OVERHEAD RECOVERIES 0 0 0 0.00%
307200 SOCIAL HOUSING O/H RECOVERIES 0 0 0 0.00%
308290 PURCHASING CARD CLEARING 0 0 0 0.00%
TOTAL NET EXPENDITURES 2,365,636 2,307,039 (58,597) -2.48%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
BRANTFORD POWER DEPARTMENT BUDGET BUDGET VARIANCE VARIANGE
REVENUE

805185 WATER HEATER RENTALS-LABOUR 0 0 0 0.00%
805186 WATER HEATER RENTAL MATERIALS 0 0 0 0.00%
805340 CUSTOMER ACCOUNTS EXPENSES 0 0 0 0.00%
805604 COMMISSION EXPENSES 0 0 0 0.00%
805605 EXECUTIVE SALARIES & EXP 0 0 0 0.00%
805608 FIBRE OPTICS 0 0 0 0.00%
805612 ENGINEERING 0 0 0 0.00%
805665 MISC. GENERAL EXPENSES 0 0 0 0.00%
809999 POWER DEPT BUDGETED SURPLUS 0 0 0 0.00%
815005 SUPERVISION - ENG (154,372) (159,001) (4,629) -3.00%
815010 LOAD DISPATCHING - ENG (44,023) (44,260) (237) -54%
815012 DISTR. ST EQUIP MTCE - ENG (1,986) (2,015) (29) -1.46%
815014 TS EQUIP >50kV LABOUR NON SHAR (2,695) (6,266) (3,571) -132.50%
815070 CUST PREMISES - ENG (590) (1,570) (980) -166.10%
815085 MISC DIST EXP - ENG (144,321) (165,438) (21,117) -14.63%
815415 ENERGY CONS - ENG 0 0 0 0.00%
815612 LABOUR HOME ACCT - ENG (31,944) (54,188) (22,244) -69.63%
815615 GENERAL ADMIN. EXP - ENG (94,403) (111,511) (17,108) -18.12%
815620 OFFICE EXP - ENG (31,680) (25,300) 6,380 20.14%
815690 SPECIAL PROJECTS CITY-ENG 0 0 0 0.00%
817815 CAP - TX STN - ENG 0 0 0 0.00%
817830 CAP - POLE/TOWERI/FIX - ENG (43,065) (55,172) (12,107) -28.11%
817835 CAP - OH CONDUC/DEYV - ENG (49,932) (68,439) (18,507) -37.06%
817840 CAP - UG CONDUIT - ENG (68,333) (74,290) (5,957) -8.72%
817845 CAP - UG CONDUC/DEV - ENG (142,462) (141,673) 789 55%
817850 CAP - LINE TX - ENG (3,069) (5,181) (2,112) -68.82%
817855 CAP - SERVICES - ENG (91,798) (93,599) (1,801) -1.96%
817880 CAP - SCADA - ENG (16,953) (22,215) (5,262) -31.04%
817885 BILLABLE WO - ENG (15,805) (9,651) 6,154 38.94%
817890 WORK DONE FOR OTH DEPTS-ENG (1,058) (1,861) (803) -75.90%
825005 SUPERVISION - OPS (168,703) (172,945) (4,242) 2.51%
825010 LOAD DISPATCHING - OPS (2,225) (1,467) 758 34.07%
825012 STN BLDNG & FXTRS - OPS (2,198) (1,323) 875 39.81%
825014 TS EQUIP>50KV LABOUR NON SHAR (1,579) (883) 696 44.08%
825015 STN EXPENSES - OPS (1,650) 0 1,650 100.00%
825016 DIST STN EQUIP-LABOUR - OPS (1,124) (838) 286 25.44%
825017 DIST STN EQUIP-BATTERY - OPS (2,200) (1,320) 880 40.00%
825020 OH DIST LINE/FEED-LABR - OPS (1,962) (1,653) 309 15.75%
825025 OH DIST LINE/FEED-SUPP - OPS (4,269) (1,815) 2,454 57.48%
825030 OH SUBTRANSMISSION FEEDERS 0 0 0 0.00%
825035 OH DIST TX - OPS (2,390) (1,709) 681 28.49%
825040 UG DIST LINE/FEED-LABR - OPS (1,323) (1,168) 155 11.72%
825045 UG DIST LINE/FEED-SUPP - OPS (12,925) (10,670) 2,255 17.45%
825050 UG SUBTRANSMISSION FEEDERS 0 0 0 0.00%
825055 UG DIST TX - OPS (3,392) (1,278) 2,114 62.32%
825060 OPERATIONS - STREET LIGHTS 0 0 0 0.00%
825085 MISC DIST EXP - OPS (14,511) (17,798) (3,287) -22.65%
825105 MTCE - SUPERVISON - OPS (343,398) (352,734) (9,336) 2.72%
825110 STRUCTURES - OPS (1,488) (1,048) 440 29.57%
825114 STN EQUIP - OPS (11,014) (9,928) 1,086 9.86%
825120 POLE/TOWER/FIXT - OPS (92,696) (89,763) 2,933 3.16%
825125 OH CONDUC/DEV - OPS (115,704) (120,456) (4,752) -4.11%
825130 OH SERVICES - OPS (180,518) (172,528) 7,990 4.43%
825135 OH DIST LINE/FEED TREE - OPS (34,863) (11,578) 23,285 66.79%
825140 OH DIST LINE/FEED ROW - OPS (4,191) (1,777 2,414 57.60%
825145 UG CONDUIT - OPS (27,149) (41,151) (14,002) -51.57%
825150 UG CONDUC/DEYV - OPS (81,488) (90,382) (8,894) -10.91%
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825155 UG SERVICES - OPS (141,104) (140,140) 964 .68%
825160 LINE TX - OPS (85,740) (63,503) 22,237 25.94%
825165 MTCE - STREET LIGHTS 0 0 0 0.00%
825170 CAPITAL-SENTINEL LIGHT(LABOUR) (1,147) (993) 154 13.43%
825172 MTCE - SENTINEL LIGHTS(MATERIA (13,174) (13,019) 155 1.18%
825178 CUSTOMER INSTALLATIONS EXPENSE 0 0 0 0.00%
825190 WATER HEATER CONTROLS - LABOUR 0 0 0 0.00%
825192 WATER HEATER CONTROLS - MATERI 0 0 0 0.00%
825195 PCB WORK - OPS (6,801) (3,061) 3,740 54.99%
825205 TRANSMISSION & SYSTEMS SERVICE 0 0 0 0.00%
825410 COMM REL - OPS (10,066) (8,381) 1,685 16.74%
825608 FIBRE OPTICS (883) (883) 0 0.00%
825612 LABOUR HOME ACCOUNT - OPS (81,888) (72,108) 9,780 11.94%
825665 MISC GENERAL - OPS (1,546) (1,546) 0 0.00%
825670 RENT 0 0 0 0.00%
825679 FLEET EXPENSES (64,064) (70,613) (6,549) -10.22%
825690 SPECIAL PROJECTS CITY-OPS 0 0 0 0.00%
827815 CAP - TX STN -OPS 0 0 0 0.00%
827820 CAPITAL - TRNS STN EQUIP BL 50 0 0 0 0.00%
827830 CAP - POLE/TOWER/FIX - OPS (183,604) (180,513) 3,091 1.68%
827835 CAP -OH CONDUC/DEV - OPS (139,270) (138,753) 517 37%
827840 CAP - UG CONDUIT - OPS (28,813) (28,683) 130 45%
827845 CAP - UG CONDUC/DEV-OPS (126,030) (124,357) 1,673 1.33%
827850 CAP - LINE TX - OPS (78,947) (77,638) 1,309 1.66%
827855 CAP - SERVICES - OPS (68,484) (67,829) 655 .96%
827885 BILLABLE WO - OPS (184,511) (182,091) 2,420 1.31%
827890 WORK DONE FOR OTH DEPTS-OPS (38,553) (37,613) 940 2.44%
834715 SYST CTRL&LOAD DSPTCH-METERING 0 0 0 0.00%
835065 METER EXP - METERING (257,893) (185,237) 72,656 28.17%
835175 MAINTENCANCE OF METERS 0 0 0 0.00%
835310 METER READ EXP - METERING (168,417) (163,271) 5,146 3.06%
835315 CUST BILLING - METERING (16,177) (15,770) 407 2.52%
835340 MISC CUST AC EXP - METERING 0 0 0 0.00%
835405 COMM REL SUPERYV - METERING 0 0 0 0.00%
835415 ENERGY CONS - METERING (5,500) (66,771) (61,271) -999.99%
835420 COMM SAFETY PGM - METERING (11,825) (11,000) 825 6.98%
835610 MGMT SAL & EXP - METERING (185,222) (193,007) (7,785) -4.20%
835612 LABOUR HOME ACCT - METERING (7,919) 2,577 10,496 132.54%
835655 REGULATORY EXP -METERING 0 0 0 0.00%
835690 UNALLOCATED TIME 0 0 0 0.00%
837555 SMART METERS - CAPITAL (81,308) (195,232) (113,924) -140.11%
837556 SMART METERS - OPERATIONS (69,367) (75,427) (6,060) -8.74%
837557 SMART METERS - MAINTENANCE 0 0 0 0.00%
837558 SMART METERS - ADMIN 0 0 0 0.00%
837860 CAPITAL - METERS - METERING (59,193) (15,350) 43,843 74.07%
837885 BILLABLE WO - METERING 0 0 0 0.00%
837890 WORK DONE FOR OTH DEPTS-METER (30,761) (37,244) (6,483) -21.08%
845610 MGMT SAL & EXP - ADMIN (133,203) (132,063) 1,140 .86%
845615 GEN ADMIN SAL & EXP - AD (323,242) (357,697) (34,455) -10.66%
845620 OFFICE SUP & EXP - ADMIN (31,570) (29,920) 1,650 5.23%
845645 EMP PENSIONS & BENEFITS (117,832) (127,112) (9,280) -7.88%
854030 SENTINEL LIGHT RENTALS 0 0 0 0.00%
854236 WATER HEATER RENTALS 0 0 0 0.00%
855605 CFO UTILITIES (177,357) (181,009) (3,652) -2.06%
855608 FIBRE OPTICS 0 0 0 0.00%
868601 OPA CDM INDIRECTS 0 0 0 0.00%
868602 OPA CDM REFRIGERATOR ROUND UP (16,360) 0 16,360 100.00%
868603 OPA CDM SUMMER SAVINGS (16,360) 0 16,360 100.00%
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868604 OPA CDM PEAK SAVER (16,360) 0 16,360 100.00%
868605 OPA CDM ELEC. RETROFIT PROGRAM (16,360) 0 16,360 100.00%
868622 OPA CDM FRIGE ROUND UP 08 0 (5,882) (5,882) N/A
868623 OPA CDM SUMMER SWEEPSTAKES 08 0 0 0 0.00%
868624 OPA CDM PEAK SAVER 08 0 (30,877) (30,877) N/A
868625 OPA CDM ELEC. RETROFIT PRGM 08 0 (27,543) (27,543) N/A
868627 OPA CDM POWER SAVING BLITZ 0 0 0 0.00%
868628 OPA CDM MULTIFAMILY ENERGY EFF 0 0 0 0.00%
875679 FLEET - HOME ACCOUNT 51,524 51,524 0 0.00%
TOTAL REVENUE (4,996,776) (5,155,877) (159,101) -3.18%
EXPENSE

805185 WATER HEATER RENTALS-LABOUR 0 0 0 0.00%
805186 WATER HEATER RENTAL MATERIALS 0 0 0 0.00%
805340 CUSTOMER ACCOUNTS EXPENSES 0 0 0 0.00%
805604 COMMISSION EXPENSES 0 0 0 0.00%
805605 EXECUTIVE SALARIES & EXP 0 0 0 0.00%
805608 FIBRE OPTICS 0 0 0 0.00%
805612 ENGINEERING 0 0 0 0.00%
805665 MISC. GENERAL EXPENSES 0 0 0 0.00%
809999 POWER DEPT BUDGETED SURPLUS 401,013 414,905 13,892 3.46%
815005 SUPERVISION - ENG 140,338 144,546 4,208 3.00%
815010 LOAD DISPATCHING - ENG 40,021 40,236 215 .54%
815012 DISTR. ST EQUIP MTCE - ENG 1,805 1,832 27 1.50%
815014 TS EQUIP >50kV LABOUR NON SHAR 2,450 5,696 3,246 132.49%
815070 CUST PREMISES - ENG 536 1,427 891 166.23%
815085 MISC DIST EXP - ENG 131,201 150,398 19,197 14.63%
815415 ENERGY CONS - ENG 0 0 0 0.00%
815612 LABOUR HOME ACCT - ENG 29,040 49,262 20,222 69.63%
815615 GENERAL ADMIN. EXP - ENG 85,821 101,374 15,553 18.12%
815620 OFFICE EXP - ENG 28,800 23,000 (5,800) -20.14%
815690 SPECIAL PROJECTS CITY-ENG 0 0 0 0.00%
817815 CAP - TX STN - ENG 0 0 0 0.00%
817830 CAP - POLE/TOWER/FIX - ENG 39,150 50,156 11,006 28.11%
817835 CAP - OH CONDUC/DEV - ENG 45,393 62,217 16,824 37.06%
817840 CAP - UG CONDUIT - ENG 62,121 67,536 5,415 8.72%
817845 CAP - UG CONDUC/DEV - ENG 129,511 128,794 (717) -.55%
817850 CAP - LINE TX - ENG 2,790 4,710 1,920 68.82%
817855 CAP - SERVICES - ENG 83,453 85,090 1,637 1.96%
817880 CAP - SCADA - ENG 15,412 20,195 4,783 31.03%
817885 BILLABLE WO - ENG 14,368 8,774 (5,594) -38.93%
817890 WORK DONE FOR OTH DEPTS-ENG 1,058 1,861 803 75.90%
825005 SUPERVISION - OPS 153,366 157,223 3,857 2.51%
825010 LOAD DISPATCHING - OPS 2,023 1,334 (689) -34.06%
825012 STN BLDNG & FXTRS - OPS 1,998 1,203 (795) -39.79%
825014 TS EQUIP>50kV LABOUR NON SHAR 1,435 803 (632) -44.04%
825015 STN EXPENSES - OPS 1,500 0 (1,500) -100.00%
825016 DIST STN EQUIP-LABOUR - OPS 1,022 762 (260) -25.44%
825017 DIST STN EQUIP-BATTERY - OPS 2,000 1,200 (800) -40.00%
825020 OH DIST LINE/FEED-LABR - OPS 1,784 1,503 (281) -15.75%
825025 OH DIST LINE/FEED-SUPP - OPS 3,881 1,650 (2,231) -57.49%
825030 OH SUBTRANSMISSION FEEDERS 0 0 0 0.00%
825035 OH DIST TX - OPS 2,173 1,554 (619) -28.49%
825040 UG DIST LINE/FEED-LABR - OPS 1,203 1,062 (141) -11.72%
825045 UG DIST LINE/FEED-SUPP - OPS 11,750 9,700 (2,050) -17.45%
825050 UG SUBTRANSMISSION FEEDERS 0 0 0 0.00%
825055 UG DIST TX - OPS 3,084 1,162 (1,922) -62.32%
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825060 OPERATIONS - STREET LIGHTS 0 0 0 0.00%
825085 MISC DIST EXP - OPS 13,192 16,180 2,988 22.65%
825105 MTCE - SUPERVISON - OPS 312,180 320,667 8,487 2.72%
825110 STRUCTURES - OPS 1,353 953 (400) -29.56%
825114 STN EQUIP - OPS 10,013 9,025 (988) -9.87%
825120 POLE/TOWER/FIXT - OPS 84,269 81,603 (2,666) -3.16%
825125 OH CONDUC/DEYV - OPS 105,185 109,505 4,320 4.11%
825130 OH SERVICES - OPS 164,107 156,844 (7,263) -4.43%
825135 OH DIST LINE/FEED TREE - OPS 31,694 10,525 (21,169) -66.79%
825140 OH DIST LINE/FEED ROW - OPS 3,810 1,615 (2,195) -57.61%
825145 UG CONDUIT - OPS 24,681 37,410 12,729 51.57%
825150 UG CONDUCI/DEYV - OPS 74,080 82,165 8,085 10.91%
825155 UG SERVICES - OPS 128,276 127,400 (876) -.68%
825160 LINE TX - OPS 77,945 57,730 (20,215) -25.93%
825165 MTCE - STREET LIGHTS 0 0 0 0.00%
825170 CAPITAL-SENTINEL LIGHT(LABOUR) 1,043 903 (140) -13.42%
825172 MTCE - SENTINEL LIGHTS(MATERIA 11,976 11,835 (141) -1.18%
825178 CUSTOMER INSTALLATIONS EXPENSE 0 0 0 0.00%
825190 WATER HEATER CONTROLS - LABOUR 0 0 0 0.00%
825192 WATER HEATER CONTROLS - MATERI 0 0 0 0.00%
825195 PCB WORK - OPS 6,183 2,783 (3,400) -54.99%
825205 TRANSMISSION & SYSTEMS SERVICE 0 0 0 0.00%
825410 COMM REL - OPS 9,151 7,619 (1,532) -16.74%
825608 FIBRE OPTICS 803 803 0 0.00%
825612 LABOUR HOME ACCOUNT - OPS 74,444 65,553 (8,891) -11.94%
825665 MISC GENERAL - OPS 1,405 1,405 0 0.00%
825670 RENT 0 0 0 0.00%
825679 FLEET EXPENSES 58,240 64,194 5,954 10.22%
825690 SPECIAL PROJECTS CITY-OPS 0 0 0 0.00%
827815 CAP - TX STN -OPS 0 0 0 0.00%
827820 CAPITAL - TRNS STN EQUIP BL 50 0 0 0 0.00%
827830 CAP - POLE/TOWER/FIX - OPS 166,913 164,103 (2,810) -1.68%
827835 CAP -OH CONDUC/DEYV - OPS 126,609 126,139 (470) -37%
827840 CAP - UG CONDUIT - OPS 26,194 26,075 (119) -45%
827845 CAP - UG CONDUC/DEV-OPS 114,573 113,052 (1,521) -1.33%
827850 CAP - LINE TX - OPS 71,770 70,580 (1,190) -1.66%
827855 CAP - SERVICES - OPS 62,258 61,663 (595) -.96%
827885 BILLABLE WO - OPS 167,737 165,537 (2,200) -1.31%
827890 WORK DONE FOR OTH DEPTS-OPS 38,553 37,613 (940) -2.44%
834715 SYST CTRL&LOAD DSPTCH-METERING 0 0 0 0.00%
835065 METER EXP - METERING 234,448 168,397 (66,051) -28.17%
835175 MAINTENCANCE OF METERS 0 0 0 0.00%
835310 METER READ EXP - METERING 153,106 148,428 (4,678) -3.06%
835315 CUST BILLING - METERING 14,706 14,336 (370) -2.52%
835340 MISC CUST AC EXP - METERING 0 0 0 0.00%
835405 COMM REL SUPERYV - METERING 0 0 0 0.00%
835415 ENERGY CONS - METERING 5,000 60,701 55,701 999.99%
835420 COMM SAFETY PGM - METERING 10,750 10,000 (750) -6.98%
835610 MGMT SAL & EXP - METERING 168,384 175,461 7,077 4.20%
835612 LABOUR HOME ACCT - METERING 7,199 (2,343) (9,542) -132.55%
835655 REGULATORY EXP -METERING 0 0 0 0.00%
835690 UNALLOCATED TIME 0 0 0 0.00%
837555 SMART METERS - CAPITAL 73,916 177,483 103,567 140.11%
837556 SMART METERS - OPERATIONS 63,061 68,570 5,509 8.74%
837557 SMART METERS - MAINTENANCE 0 0 0 0.00%
837558 SMART METERS - ADMIN 0 0 0 0.00%
837860 CAPITAL - METERS - METERING 53,812 13,954 (39,858) -74.07%
837885 BILLABLE WO - METERING 0 0 0 0.00%
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837890 WORK DONE FOR OTH DEPTS-METER 30,761 37,244 6,483 21.08%
845610 MGMT SAL & EXP - ADMIN 121,094 120,057 (1,037) -86%
845615 GEN ADMIN SAL & EXP - AD 293,856 325,179 31,323 10.66%
845620 OFFICE SUP & EXP - ADMIN 28,700 27,200 (1,500) -5.23%
845645 EMP PENSIONS & BENEFITS 107,120 115,556 8,436 7.88%
854030 SENTINEL LIGHT RENTALS 0 0 0 0.00%
854236 WATER HEATER RENTALS 0 0 0 0.00%
855605 CFO UTILITIES 161,234 164,554 3,320 2.06%
855608 FIBRE OPTICS 0 0 0 0.00%
868601 OPA CDM INDIRECTS 0 0 0 0.00%
868602 OPA CDM REFRIGERATOR ROUND UP 14,873 0 (14,873) -100.00%
868603 OPA CDM SUMMER SAVINGS 14,873 0 (14,873) -100.00%
868604 OPA CDM PEAK SAVER 14,873 0 (14,873) -100.00%
868605 OPA CDM ELEC. RETROFIT PROGRAM 14,873 0 (14,873) -100.00%
868622 OPA CDM FRIGE ROUND UP 08 0 5,347 5,347 N/A
868623 OPA CDM SUMMER SWEEPSTAKES 08 0 0 0 0.00%
868624 OPA CDM PEAK SAVER 08 0 28,070 28,070 N/A
868625 OPA CDM ELEC. RETROFIT PRGM 08 0 25,039 25,039 N/A
868627 OPA CDM POWER SAVING BLITZ 0 0 0 0.00%
868628 OPA CDM MULTIFAMILY ENERGY EFF 0 0 0 0.00%
875679 FLEET - HOME ACCOUNT 0 0 0 0.00%
TOTAL EXPENSE 4,996,776 5,155,877 159,101 3.18%

NET EXPENDITURES
805185 WATER HEATER RENTALS-LABOUR 0 0 0 0.00%
805186 WATER HEATER RENTAL MATERIALS 0 0 0 0.00%
805340 CUSTOMER ACCOUNTS EXPENSES 0 0 0 0.00%
805604 COMMISSION EXPENSES 0 0 0 0.00%
805605 EXECUTIVE SALARIES & EXP 0 0 0 0.00%
805608 FIBRE OPTICS 0 0 0 0.00%
805612 ENGINEERING 0 0 0 0.00%
805665 MISC. GENERAL EXPENSES 0 0 0 0.00%
809999 POWER DEPT BUDGETED SURPLUS 401,013 414,905 13,892 3.46%
815005 SUPERVISION - ENG (14,034) (14,455) (421) -3.00%
815010 LOAD DISPATCHING - ENG (4,002) (4,024) (22) -55%
815012 DISTR. ST EQUIP MTCE - ENG (181) (183) @ -1.10%
815014 TS EQUIP >50kV LABOUR NON SHAR (245) (570) (325) -132.65%
815070 CUST PREMISES - ENG (54) (143) (89) -164.81%
815085 MISC DIST EXP - ENG (13,120) (15,040) (1,920) -14.63%
815415 ENERGY CONS - ENG 0 0 0 0.00%
815612 LABOUR HOME ACCT - ENG (2,904) (4,926) (2,022) -69.63%
815615 GENERAL ADMIN. EXP - ENG (8,582) (10,137) (1,555) -18.12%
815620 OFFICE EXP - ENG (2,880) (2,300) 580 20.14%
815690 SPECIAL PROJECTS CITY-ENG 0 0 0 0.00%
817815 CAP - TX STN - ENG 0 0 0 0.00%
817830 CAP - POLE/TOWERI/FIX - ENG (3,915) (5,016) (1,101) -28.12%
817835 CAP - OH CONDUC/DEV - ENG (4,539) (6,222) (1,683) -37.08%
817840 CAP - UG CONDUIT - ENG (6,212) (6,754) (542) -8.73%
817845 CAP - UG CONDUC/DEYV - ENG (12,951) (12,879) 72 56%
817850 CAP - LINE TX - ENG (279) (a71) (192) -68.82%
817855 CAP - SERVICES - ENG (8,345) (8,509) (164) -1.97%
817880 CAP - SCADA - ENG (1,541) (2,020) (479) -31.08%
817885 BILLABLE WO - ENG (1,437) (877) 560 38.97%
817890 WORK DONE FOR OTH DEPTS-ENG 0 0 0 0.00%
825005 SUPERVISION - OPS (15,337) (15,722) (385) 2.51%
825010 LOAD DISPATCHING - OPS (202) (133) 69 34.16%

825012 STN BLDNG & FXTRS - OPS (200) (120) 80 40.00%
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825014 TS EQUIP>50kV LABOUR NON SHAR (144) (80) 64 44.44%
825015 STN EXPENSES - OPS (150) 0 150 100.00%
825016 DIST STN EQUIP-LABOUR - OPS (102) (76) 26 25.49%
825017 DIST STN EQUIP-BATTERY - OPS (200) (120) 80 40.00%
825020 OH DIST LINE/FEED-LABR - OPS (178) (150) 28 15.73%
825025 OH DIST LINE/FEED-SUPP - OPS (388) (165) 223 57.47%
825030 OH SUBTRANSMISSION FEEDERS 0 0 0 0.00%
825035 OH DIST TX - OPS (217) (155) 62 28.57%
825040 UG DIST LINE/FEED-LABR - OPS (120) (106) 14 11.67%
825045 UG DIST LINE/FEED-SUPP - OPS (1,175) (970) 205 17.45%
825050 UG SUBTRANSMISSION FEEDERS 0 0 0 0.00%
825055 UG DIST TX - OPS (308) (116) 192 62.34%
825060 OPERATIONS - STREET LIGHTS 0 0 0 0.00%
825085 MISC DIST EXP - OPS (1,319) (1,618) (299) -22.67%
825105 MTCE - SUPERVISON - OPS (31,218) (32,067) (849) -2.72%
825110 STRUCTURES - OPS (135) (95) 40 29.63%
825114 STN EQUIP - OPS (1,001) (903) 98 9.79%
825120 POLE/TOWER/FIXT - OPS (8,427) (8,160) 267 3.17%
825125 OH CONDUC/DEV - OPS (10,519) (10,951) (432) -4.11%
825130 OH SERVICES - OPS (16,411) (15,684) 727 4.43%
825135 OH DIST LINE/FEED TREE - OPS (3,169) (1,053) 2,116 66.77%
825140 OH DIST LINE/FEED ROW - OPS (381) (162) 219 57.48%
825145 UG CONDUIT - OPS (2,468) (3,741) (1,273) -51.58%
825150 UG CONDUC/DEYV - OPS (7,408) (8,217) (809) -10.92%
825155 UG SERVICES - OPS (12,828) (12,740) 88 .69%
825160 LINE TX - OPS (7,795) (5,773) 2,022 25.94%
825165 MTCE - STREET LIGHTS 0 0 0 0.00%
825170 CAPITAL-SENTINEL LIGHT(LABOUR) (104) (90) 14 13.46%
825172 MTCE - SENTINEL LIGHTS(MATERIA (1,198) (1,184) 14 1.17%
825178 CUSTOMER INSTALLATIONS EXPENSE 0 0 0 0.00%
825190 WATER HEATER CONTROLS - LABOUR 0 0 0 0.00%
825192 WATER HEATER CONTROLS - MATERI 0 0 0 0.00%
825195 PCB WORK - OPS (618) (278) 340 55.02%
825205 TRANSMISSION & SYSTEMS SERVICE 0 0 0 0.00%
825410 COMM REL - OPS (915) (762) 153 16.72%
825608 FIBRE OPTICS (80) (80) 0 0.00%
825612 LABOUR HOME ACCOUNT - OPS (7,444) (6,555) 889 11.94%
825665 MISC GENERAL - OPS (141) (141) 0 0.00%
825670 RENT 0 0 0 0.00%
825679 FLEET EXPENSES (5,824) (6,419) (595) -10.22%
825690 SPECIAL PROJECTS CITY-OPS 0 0 0 0.00%
827815 CAP - TX STN -OPS 0 0 0 0.00%
827820 CAPITAL - TRNS STN EQUIP BL 50 0 0 0 0.00%
827830 CAP - POLE/TOWER/FIX - OPS (16,691) (16,410) 281 1.68%
827835 CAP -OH CONDUC/DEV - OPS (12,661) (12,614) 47 37%
827840 CAP - UG CONDUIT - OPS (2,619) (2,608) 11 A2%
827845 CAP - UG CONDUC/DEV-OPS (11,457) (11,305) 152 1.33%
827850 CAP - LINE TX - OPS (7,177) (7,058) 119 1.66%
827855 CAP - SERVICES - OPS (6,226) (6,166) 60 .96%
827885 BILLABLE WO - OPS (16,774) (16,554) 220 1.31%
827890 WORK DONE FOR OTH DEPTS-OPS 0 0 0 0.00%
834715 SYST CTRL&LOAD DSPTCH-METERING 0 0 0 0.00%
835065 METER EXP - METERING (23,445) (16,840) 6,605 28.17%
835175 MAINTENCANCE OF METERS 0 0 0 0.00%
835310 METER READ EXP - METERING (15,311) (14,843) 468 3.06%
835315 CUST BILLING - METERING (1,471) (1,434) 37 2.52%
835340 MISC CUST AC EXP - METERING 0 0 0 0.00%
835405 COMM REL SUPERYV - METERING 0 0 0 0.00%
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835415 ENERGY CONS - METERING (500) (6,070) (5,570) -999.99%
835420 COMM SAFETY PGM - METERING (1,075) (1,000) 75 6.98%
835610 MGMT SAL & EXP - METERING (16,838) (17,546) (708) -4.20%
835612 LABOUR HOME ACCT - METERING (720) 234 954 132.50%
835655 REGULATORY EXP -METERING 0 0 0 0.00%
835690 UNALLOCATED TIME 0 0 0 0.00%
837555 SMART METERS - CAPITAL (7,392) (17,749) (10,357) -140.11%
837556 SMART METERS - OPERATIONS (6,306) (6,857) (551) -8.74%
837557 SMART METERS - MAINTENANCE 0 0 0 0.00%
837558 SMART METERS - ADMIN 0 0 0 0.00%
837860 CAPITAL - METERS - METERING (5,381) (1,396) 3,985 74.06%
837885 BILLABLE WO - METERING 0 0 0 0.00%
837890 WORK DONE FOR OTH DEPTS-METER 0 0 0 0.00%
845610 MGMT SAL & EXP - ADMIN (12,109) (12,006) 103 .85%
845615 GEN ADMIN SAL & EXP - AD (29,386) (32,518) (3,132) -10.66%
845620 OFFICE SUP & EXP - ADMIN (2,870) (2,720) 150 5.23%
845645 EMP PENSIONS & BENEFITS (10,712) (11,556) (844) -7.88%
854030 SENTINEL LIGHT RENTALS 0 0 0 0.00%
854236 WATER HEATER RENTALS 0 0 0 0.00%
855605 CFO UTILITIES (16,123) (16,455) (332) -2.06%
855608 FIBRE OPTICS 0 0 0 0.00%
868601 OPA CDM INDIRECTS 0 0 0 0.00%
868602 OPA CDM REFRIGERATOR ROUND UP (1,487) 0 1,487 100.00%
868603 OPA CDM SUMMER SAVINGS (1,487) 0 1,487 100.00%
868604 OPA CDM PEAK SAVER (1,487) 0 1,487 100.00%
868605 OPA CDM ELEC. RETROFIT PROGRAM (1,487) 0 1,487 100.00%
868622 OPA CDM FRIGE ROUND UP 08 0 (535) (535) N/A
868623 OPA CDM SUMMER SWEEPSTAKES 08 0 0 0 0.00%
868624 OPA CDM PEAK SAVER 08 0 (2,807) (2,807) N/A
868625 OPA CDM ELEC. RETROFIT PRGM 08 0 (2,504) (2,504) N/A
868627 OPA CDM POWER SAVING BLITZ 0 0 0 0.00%
868628 OPA CDM MULTIFAMILY ENERGY EFF 0 0 0 0.00%
875679 FLEET - HOME ACCOUNT 51,524 51,524 0 0.00%
TOTAL NET EXPENDITURES 0 0 0 0.00%
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REVENUE
701110 ONT WORKS GEN ADMIN-SUBSIDIES (1,915,030) (1,930,261) (15,231) -.80%
701111 RELOCATION TO MARKET SQUARE 0 0 0 0.00%
701120 CLIENT DONATION FUND 0 0 0 0.00%
701130 NATIONAL CHILD BENEFIT REINVES (25,957) (598,923) (572,966) -999.99%
701200 GENERAL ASSISTANCE (12,763,412) (17,368,831) (4,605,419) -36.08%
701300 EMPLOYMENT FUNDING (2,247,573) (2,200,123) 47,450 2.11%
701400 THIRD PARTY FUNDING PROGRAMS 0 0 0 0.00%
701500 HOMELESSNESS PROGRAMS (587,560) (614,374) (26,814) -4.56%
701510 HOUSING RESOURCE CTR (369,820) (416,597) (46,777) -12.65%
701550 HRC COLBORNE EXPROPRIATION 0 0 0 0.00%
701600 EMPLOYMENT SPECIAL FUNDING (593,675) (592,045) 1,630 27%
701700 FUNDING PROGRAMS (225,168) (624,133) (398,965) -177.19%
701750 TRANSITIONAL RENT SUPP/EMPLOY 0 0 0 0.00%
701760 CRIME & SAFETY SYMPOSIUM 0 0 0 0.00%
701770 EES - ENHANCED EMPLOYMENT SERV 0 0 0 0.00%
701900 OW ADMIN CHARGES (215,000) (215,000) 0 0.00%
701999 PRIOR PERIOD ADJUSTMENTS 0 0 0 0.00%
TOTAL REVENUE (18,943,195) (24,560,287) (5,617,092) -29.65%
EXPENSE
701110 ONT WORKS GEN ADMIN-SUBSIDIES 3,286,984 3,575,432 288,448 8.78%
701111 RELOCATION TO MARKET SQUARE 0 0 0 0.00%
701120 CLIENT DONATION FUND 0 0 0 0.00%
701130 NATIONAL CHILD BENEFIT REINVES 514,000 598,923 84,923 16.52%
701200 GENERAL ASSISTANCE 24,159,944 26,132,843 1,972,899 8.17%
701300 EMPLOYMENT FUNDING 3,276,166 3,329,033 52,867 1.61%
701400 THIRD PARTY FUNDING PROGRAMS 0 0 0 0.00%
701500 HOMELESSNESS PROGRAMS 639,665 663,110 23,445 3.67%
701510 HOUSING RESOURCE CTR 369,820 416,597 46,777 12.65%
701550 HRC COLBORNE EXPROPRIATION 0 0 0 0.00%
701600 EMPLOYMENT SPECIAL FUNDING 694,648 662,390 (32,258) -4.64%
701700 FUNDING PROGRAMS 404,752 805,444 400,692 99.00%
701750 TRANSITIONAL RENT SUPP/EMPLOY 0 0 0 0.00%
701760 CRIME & SAFETY SYMPOSIUM 0 0 0 0.00%
701770 EES - ENHANCED EMPLOYMENT SERV 0 0 0 0.00%
701900 OW ADMIN CHARGES 0 0 0 0.00%
701999 PRIOR PERIOD ADJUSTMENTS 0 0 0 0.00%
TOTAL EXPENSE 33,345,979 36,183,772 2,837,793 8.51%
NET EXPENDITURES

701110 ONT WORKS GEN ADMIN-SUBSIDIES 1,371,954 1,645,171 273,217 19.91%
701111 RELOCATION TO MARKET SQUARE 0 0 0 0.00%
701120 CLIENT DONATION FUND 0 0 0 0.00%
701130 NATIONAL CHILD BENEFIT REINVES 488,043 0 (488,043) -100.00%
701200 GENERAL ASSISTANCE 11,396,532 8,764,012 (2,632,520) -23.10%
701300 EMPLOYMENT FUNDING 1,028,593 1,128,910 100,317 9.75%
701400 THIRD PARTY FUNDING PROGRAMS 0 0 0 0.00%
701500 HOMELESSNESS PROGRAMS 52,105 48,736 (3,369) -6.47%
701510 HOUSING RESOURCE CTR 0 0 0 0.00%
701550 HRC COLBORNE EXPROPRIATION 0 0 0 0.00%
701600 EMPLOYMENT SPECIAL FUNDING 100,973 70,345 (30,628) -30.33%
701700 FUNDING PROGRAMS 179,584 181,311 1,727 .96%
701750 TRANSITIONAL RENT SUPP/EMPLOY 0 0 0 0.00%
701760 CRIME & SAFETY SYMPOSIUM 0 0 0 0.00%
701770 EES - ENHANCED EMPLOYMENT SERV 0 0 0 0.00%
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ONTARIO WORKS
BUDGET BUDGET VARIANCE VARIANCE
701900 OW ADMIN CHARGES (215,000) (215,000) 0 0.00%
701999 PRIOR PERIOD ADJUSTMENTS 0 0 0 0.00%
14,402,784 11,623,485 (2,779,299) -19.30%

TOTAL NET EXPENDITURES
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
SOCIAL HOUSING BUDGET BUDGET VARIANCE VARIANCE
REVENUE
702110 SOCIAL HOUSING ADMINISTRATION (395,078) (399,141) (4,063) -1.03%
702120 SOCIAL HOUSING TRANSITION 0 0 0 0.00%
702121 JOB CREATION PARTNERSHIP PRG 0 0 0 0.00%
702130 AFFORDABLE HOUSING PROGRAM (76,140) (50,000) 26,140 34.33%
702131 BHOMES PROGRAM 0 0 0 0.00%
702210 COMMERCIAL RENT SUPP (326,235) (326,235) 0 0.00%
702220 STRONG COMMUNITIES RENT SUPP (648,900) (651,940) (3,040) -47%
702230 HOUSING ALLOWANCE (129,360) (129,360) 0 0.00%
702240 HOUSING GRANTS (88,434) (339,255) (250,821) -283.63%
702300 NON-PROFIT HOUSING (2,817,572) (2,779,648) 37,924 1.35%
702400 LOCAL HOUSING (4,276,714) (4,284,431) (7,717) -.18%
702500 MUNICIPAL HOUSING - ROBERTSON (156,100) (117,820) 38,280 24.52%
702600 MUNICIPAL HOUSING - BSAR RES. (307,066) (345,289) (38,223) -12.45%
702700 MUN HOUSING - LAND PURCH PROPS (73,526) (82,398) (8,872) -12.07%
702750 HERITAGE HOUSE 0 (225,904) (225,904) N/A
TOTAL REVENUE (9,295,125) (9,731,421) (436,296) -4.69%
EXPENSE
702110 SOCIAL HOUSING ADMINISTRATION 1,438,343 1,478,286 39,943 2.78%
702120 SOCIAL HOUSING TRANSITION 0 0 0 0.00%
702121 JOB CREATION PARTNERSHIP PRG 0 0 0 0.00%
702130 AFFORDABLE HOUSING PROGRAM 170,401 151,566 (18,835) -11.05%
702131 BHOMES PROGRAM 0 0 0 0.00%
702210 COMMERCIAL RENT SUPP 755,889 755,889 0 0.00%
702220 STRONG COMMUNITIES RENT SUPP 689,659 692,699 3,040 44%
702230 HOUSING ALLOWANCE 129,360 129,360 0 0.00%
702240 HOUSING GRANTS 88,434 339,255 250,821 283.63%
702300 NON-PROFIT HOUSING 7,525,007 7,303,482 (221,525) -2.94%
702400 LOCAL HOUSING 5,756,536 5,789,784 33,248 .58%
702500 MUNICIPAL HOUSING - ROBERTSON 141,479 101,586 (39,893) -28.20%
702600 MUNICIPAL HOUSING - BSAR RES. 286,060 324,283 38,223 13.36%
702700 MUN HOUSING - LAND PURCH PROPS 43,667 97,496 53,829 123.27%
702750 HERITAGE HOUSE 0 225,860 225,860 N/A
TOTAL EXPENSE 17,024,835 17,389,546 364,711 2.14%
NET EXPENDITURES

702110 SOCIAL HOUSING ADMINISTRATION 1,043,265 1,079,145 35,880 3.44%
702120 SOCIAL HOUSING TRANSITION 0 0 0 0.00%
702121 JOB CREATION PARTNERSHIP PRG 0 0 0 0.00%
702130 AFFORDABLE HOUSING PROGRAM 94,261 101,566 7,305 7.75%
702131 BHOMES PROGRAM 0 0 0 0.00%
702210 COMMERCIAL RENT SUPP 429,654 429,654 0 0.00%
702220 STRONG COMMUNITIES RENT SUPP 40,759 40,759 0 0.00%
702230 HOUSING ALLOWANCE 0 0 0 0.00%
702240 HOUSING GRANTS 0 0 0 0.00%
702300 NON-PROFIT HOUSING 4,707,435 4,523,834 (183,601) -3.90%
702400 LOCAL HOUSING 1,479,822 1,505,353 25,531 1.73%
702500 MUNICIPAL HOUSING - ROBERTSON (14,621) (16,234) (1,613) -11.03%
702600 MUNICIPAL HOUSING - BSAR RES. (21,006) (21,006) 0 0.00%
702700 MUN HOUSING - LAND PURCH PROPS (29,859) 15,098 44,957 150.56%
702750 HERITAGE HOUSE 0 (44) (44) N/A
TOTAL NET EXPENDITURES 7,729,710 7,658,125 (71,585) -.93%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
CHILD CARE BUDGET BUDGET VARIANCE VARIANCE
REVENUE
703110 CHILD CARE ADMINISTRATION (226,929) (236,489) (9,560) 4.21%
703120 PURCHASE OF SERVICE (1,453,466) (1,459,467) (6,001) ~41%
703121 PURCHASE OF SERVICE-ELCC (66,000) (66,000) 0 0.00%
703160 ONTARIO WORKS CHILDCARE (247,081) (187,587) 59,494 24.08%
703170 AGENT RESOURCES CENTRE (686,107) (426,685) 259,422 37.81%
703180 SPECIAL NEEDS RESOURCING (749,915) (796,413) (46,498) -6.20%
703190 AGENT WAGE SUBSIDY (1,130,937) (1,130,937) 0 0.00%
703195 REPAIRS & MAINTENANCE 0 0 0 0.00%
703196 ONE-TIME HEALTH & SAFETY 0 0 0 0.00%
703197 CHILDCARE PAY EQUITY (57,431) (57,431) 0 0.00%
703198 FEDERAL TRANSFER FUNDING (486,500) (486,500) 0 0.00%
703300 BEST START (3,059,258) (2,528,055) 531,203 17.36%
703900 CHILD CARE ADMIN CHARGES (15,000) (15,000) 0 0.00%
TOTAL REVENUE (8,178,624) (7,390,564) 788,060 9.64%
EXPENSE
703110 CHILD CARE ADMINISTRATION 380,529 390,089 9,560 251%
703120 PURCHASE OF SERVICE 1,680,121 1,697,623 17,502 1.04%
703121 PURCHASE OF SERVICE-ELCC 80,000 80,000 0 0.00%
703160 ONTARIO WORKS CHILDCARE 305,000 231,084 (73,016) -23.94%
703170 AGENT RESOURCES CENTRE 816,794 491,562 (325,232) -30.82%
703180 SPECIAL NEEDS RESOURCING 864,357 930,871 66,514 7.70%
703190 AGENT WAGE SUBSIDY 1,331,086 1,331,086 0 0.00%
703195 REPAIRS & MAINTENANCE 0 0 0 0.00%
703196 ONE-TIME HEALTH & SAFETY 0 0 0 0.00%
703197 CHILDCARE PAY EQUITY 57,431 57,431 0 0.00%
703198 FEDERAL TRANSFER FUNDING 486,500 486,500 0 0.00%
703300 BEST START 3,059,258 2,528,055 (531,203) -17.36%
703900 CHILD CARE ADMIN CHARGES 0 0 0 0.00%
TOTAL EXPENSE 9,061,076 8,225,201 (835,875) 9.22%
NET EXPENDITURES
703110 CHILD CARE ADMINISTRATION 153,600 153,600 0 0.00%
703120 PURCHASE OF SERVICE 226,655 238,156 11,501 5.07%
703121 PURCHASE OF SERVICE-ELCC 14,000 14,000 0 0.00%
703160 ONTARIO WORKS CHILDCARE 57,919 44,397 (13,522) -23.35%
703170 AGENT RESOURCES CENTRE 130,687 64,877 (65,810) -50.36%
703180 SPECIAL NEEDS RESOURCING 114,442 134,458 20,016 17.49%
703190 AGENT WAGE SUBSIDY 200,149 200,149 0 0.00%
703195 REPAIRS & MAINTENANCE 0 0 0 0.00%
703196 ONE-TIME HEALTH & SAFETY 0 0 0 0.00%
703197 CHILDCARE PAY EQUITY 0 0 0 0.00%
703198 FEDERAL TRANSFER FUNDING 0 0 0 0.00%
703300 BEST START 0 0 0 0.00%
703900 CHILD CARE ADMIN CHARGES (15,000) (15,000) 0 0.00%

TOTAL NET EXPENDITURES 882,452 834,637 (47,815) -5.42%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
FIRE BUDGET BUDGET VARIANCE VARIANCE
REVENUE
140110 FIRE DEPARTMENT - ADMIN. (10,500) (10,500) 0 0.00%
140120 COMMUNICATIONS 0 0 0 0.00%
140130 TRAINING DIVISION 0 0 0 0.00%
140140 EMERGENCY MANAGEMENT CO-ORDINA (500) (500) 0 0.00%
140150 FIRE HALL #1 CLARENCE 0 0 0 0.00%
140151 FIRE HALL #2 ST. PAUL 0 0 0 0.00%
140152 FIRE HALL #3 LYNDEN 0 0 0 0.00%
140153 FIRE HALL #4 WEST BRANT (8,700) (8,700) 0 0.00%
140160 COMMUNITY FUNDED PROJECTS 0 0 0 0.00%
140165 COMMUNITY FUNDED - PREVENTION 0 0 0 0.00%
140170 FIRE PREVENTION DIVISION (9,000) (9,000) 0 0.00%
140180 VEHICLE OPERATION MAINTENANCE 0 0 0 0.00%
TOTAL REVENUE (28,700) (28,700) 0 0.00%
EXPENSE
140110 FIRE DEPARTMENT - ADMIN. 906,791 867,272 (39,519) -4.36%
140120 COMMUNICATIONS 684,812 605,775 (79,037) -11.54%
140130 TRAINING DIVISION 286,796 293,971 7,175 2.50%
140140 EMERGENCY MANAGEMENT CO-ORDINA 91,233 91,663 430 47%
140150 FIRE HALL #1 CLARENCE 10,878,853 4,959,639 (5,919,214) 54.41%
140151 FIRE HALL #2 ST. PAUL 31,000 2,047,003 2,016,003 999.99%
140152 FIRE HALL #3 LYNDEN 37,700 2,052,403 2,014,703 999.99%
140153 FIRE HALL #4 WEST BRANT 49,000 2,063,502 2,014,502 999.99%
140160 COMMUNITY FUNDED PROJECTS 0 0 0 0.00%
140165 COMMUNITY FUNDED - PREVENTION 0 0 0 0.00%
140170 FIRE PREVENTION DIVISION 797,253 758,508 (38,655) -4.85%
140180 VEHICLE OPERATION MAINTENANCE 249,879 244,221 (5,658) 2.26%
TOTAL EXPENSE 14,013,317 13,984,047 (29,270) 21%
NET EXPENDITURES
140110 FIRE DEPARTMENT - ADMIN. 896,291 856,772 (39,519) 4.01%
140120 COMMUNICATIONS 684,812 605,775 (79,037) -11.54%
140130 TRAINING DIVISION 286,796 293,971 7,175 2.50%
140140 EMERGENCY MANAGEMENT CO-ORDINA 90,733 91,163 430 47%
140150 FIRE HALL #1 CLARENCE 10,878,853 4,959,639 (5,919,214) 54.41%
140151 FIRE HALL #2 ST. PAUL 31,000 2,047,003 2,016,003 999.99%
140152 FIRE HALL #3 LYNDEN 37,700 2,052,403 2,014,703 999.99%
140153 FIRE HALL #4 WEST BRANT 40,300 2,054,802 2,014,502 999.99%
140160 COMMUNITY FUNDED PROJECTS 0 0 0 0.00%
140165 COMMUNITY FUNDED - PREVENTION 0 0 0 0.00%
140170 FIRE PREVENTION DIVISION 788,253 749,508 (38,655) -4.90%
140180 VEHICLE OPERATION MAINTENANCE 249,879 244,221 (5,658) 2.26%

TOTAL NET EXPENDITURES 13,984,617 13,955,347 (29,270) -21%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
POLICE SERVICES BUDGET BUDGET VARIANCE VARIANCE
REVENUE
150050 POLICE DEPARTMENT - ADMIN. (142,040) (152,194) (10,154) -7.15%
150055 WELLNESS COMMITTEE 0 0 0 0.00%
150060 EXECUTIVE BRANCH 0 0 0 0.00%
150100 PROTECTION & INVESTIGATION (1,084,009) (1,561,251) (477,242) -44.03%
150105 EMERGENCY DISPOSAL/RESPONSE UN 0 0 0 0.00%
150110 B.E.A.T. UNIT 0 0 0 0.00%
150115 STREET CRIMES UNIT 0 0 0 0.00%
150120 CRIMINAL INVESTIGATION SECTION 0 0 0 0.00%
150125 INTOXILIZER PROGRAMME 0 0 0 0.00%
150130 CRIMINAL INTELLIGENCE UNIT 0 0 0 0.00%
150150 TRAINING 0 0 0 0.00%
150200 SPECIAL SERVICES 0 0 0 0.00%
150250 PRIDE SYSTEM OPERATIONS 0 0 0 0.00%
150300 SUMMER PARKS PATROL 0 0 0 0.00%
150350 POLICE SERVICES BOARD 0 0 0 0.00%
150400 COMMUNITY RELATIONS 0 0 0 0.00%
150450 SCHOOL SAFETY PROGRAM 0 0 0 0.00%
150500 POLICE COMMISSION SPECIAL PROJ (5,200) (5,200) 0 0.00%
150550 EMERGENCY BUILDING REPAIRS 0 0 0 0.00%
150600 SCHOOL SAFETY PATROLLERS (500) (500) 0 0.00%
150700 ADULT SCHOOL CROSSING GUARDS 0 0 0 0.00%
150750 POLICE ACCREDATION PROGRAMME 0 0 0 0.00%
TOTAL REVENUE (1,231,749) (1,719,145) (487,396) -39.57%
EXPENSE
150050 POLICE DEPARTMENT - ADMIN. 4,522,499 5,078,792 556,293 12.30%
150055 WELLNESS COMMITTEE 2,725 2,419 (306) -11.23%
150060 EXECUTIVE BRANCH 11,050 2,850 (8,200) -74.21%
150100 PROTECTION & INVESTIGATION 18,457,853 19,644,337 1,186,484 6.43%
150105 EMERGENCY DISPOSAL/RESPONSE UN 78,292 54,271 (24,021) -30.68%
150110 B.E.A.T. UNIT 2,146 2,146 0 0.00%
150115 STREET CRIMES UNIT 3,080 3,080 0 0.00%
150120 CRIMINAL INVESTIGATION SECTION 10,860 2,080 (8,780) -80.85%
150125 INTOXILIZER PROGRAMME 11,900 4,500 (7,400) -62.18%
150130 CRIMINAL INTELLIGENCE UNIT 22,615 16,447 (6,168) -27.27%
150150 TRAINING 141,950 144,150 2,200 1.55%
150200 SPECIAL SERVICES 34,975 28,300 (6,675) -19.09%
150250 PRIDE SYSTEM OPERATIONS 838,769 633,125 (205,644) -24.52%
150300 SUMMER PARKS PATROL 60,382 43,181 (17,201) -28.49%
150350 POLICE SERVICES BOARD 52,878 27,562 (25,316) -47.88%
150400 COMMUNITY RELATIONS 11,170 10,040 (1,130) -10.12%
150450 SCHOOL SAFETY PROGRAM 7,490 6,143 (1,347) -17.98%
150500 POLICE COMMISSION SPECIAL PROJ 5,200 5,200 0 0.00%
150550 EMERGENCY BUILDING REPAIRS 0 0 0 0.00%
150600 SCHOOL SAFETY PATROLLERS 500 500 0 0.00%
150700 ADULT SCHOOL CROSSING GUARDS 472,056 485,607 13,551 2.87%
150750 POLICE ACCREDATION PROGRAMME 0 0 0 0.00%
TOTAL EXPENSE 24,748,390 26,194,730 1,446,340 5.84%
NET EXPENDITURES

150050 POLICE DEPARTMENT - ADMIN. 4,380,459 4,926,598 546,139 12.47%
150055 WELLNESS COMMITTEE 2,725 2,419 (306) -11.23%
150060 EXECUTIVE BRANCH 11,050 2,850 (8,200) -74.21%
150100 PROTECTION & INVESTIGATION 17,373,844 18,083,086 709,242 4.08%
150105 EMERGENCY DISPOSAL/RESPONSE UN 78,292 54,271 (24,021) -30.68%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
POLICE SERVICES BUDGET BUDGET VARIANCE VARIANCE
150110 B.E.A.T. UNIT 2,146 2,146 0 0.00%
150115 STREET CRIMES UNIT 3,080 3,080 0 0.00%
150120 CRIMINAL INVESTIGATION SECTION 10,860 2,080 (8,780) -80.85%
150125 INTOXILIZER PROGRAMME 11,900 4,500 (7,400) -62.18%
150130 CRIMINAL INTELLIGENCE UNIT 22,615 16,447 (6,168) -27.27%
150150 TRAINING 141,950 144,150 2,200 1.55%
150200 SPECIAL SERVICES 34,975 28,300 (6,675) -19.09%
150250 PRIDE SYSTEM OPERATIONS 838,769 633,125 (205,644) -24.52%
150300 SUMMER PARKS PATROL 60,382 43,181 (17,201) -28.49%
150350 POLICE SERVICES BOARD 52,878 27,562 (25,316) -47.88%
150400 COMMUNITY RELATIONS 11,170 10,040 (1,130) -10.12%
150450 SCHOOL SAFETY PROGRAM 7,490 6,143 (1,347) -17.98%
150500 POLICE COMMISSION SPECIAL PROJ 0 0 0 0.00%
150550 EMERGENCY BUILDING REPAIRS 0 0 0 0.00%
150600 SCHOOL SAFETY PATROLLERS 0 0 0 0.00%
150700 ADULT SCHOOL CROSSING GUARDS 472,056 485,607 13,551 2.87%
150750 POLICE ACCREDATION PROGRAMME 0 0 0 0.00%
TOTAL NET EXPENDITURES 23,516,641 24,475,585 958,944 4.08%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
POLICE BOARD HONORARIUMS
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
308120 POLICE BOARD HONORARIUMS 0 0 0 0.00%
TOTAL REVENUE 0 0 0 0.00%
EXPENSE
308120 POLICE BOARD HONORARIUMS 29,290 30,198 908 3.10%
TOTAL EXPENSE 29,290 30,198 908 3.10%
NET EXPENDITURES
308120 POLICE BOARD HONORARIUMS 29,290 30,198 908 3.10%
TOTAL NET EXPENDITURES 29,290 30,198 908 3.10%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
LIBRARY
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
308100 LIBRARY 0 0 0 0.00%
TOTAL REVENUE 0 0 0 0.00%
EXPENSE
308100 LIBRARY 3,871,054 3,889,073 18,919 49%
TOTAL EXPENSE 3,871,054 3,889,973 18,919 29%
NET EXPENDITURES
308100 LIBRARY 3,871,054 3,889,073 18,919 49%

TOTAL NET EXPENDITURES 3,871,054 3,889,973 18,919 49%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
BRANT COUNTY HEALTH UNIT
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
308110 BRANT COUNTY HEALTH UNIT 0 0 0 0.00%
TOTAL REVENUE 0 0 0 0.00%
EXPENSE

308110 BRANT COUNTY HEALTH UNIT 2,020,910 2,061,228 40,318 2.00%
TOTAL EXPENSE 2,020,910 2,061,228 20,318 2.00%

NET EXPENDITURES
308110 BRANT COUNTY HEALTH UNIT 2,020,910 2,061,228 40,318 2.00%

TOTAL NET EXPENDITURES 2,020,910 2,061,228 40,318 2.00%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET

LAND AMBULANCE
BUDGET BUDGET VARIANCE VARIANCE

REVENUE

308150 AMBULANCE 0 0 0 0.00%
TOTAL REVENUE 0 0 0 0.00%

EXPENSE
308150 AMBULANCE 2,428,048 2,603,818 175,770 7.24%
TOTAL EXPENSE 2,428,048 2,603,818 175,770 7.24%

NET EXPENDITURES

308150 AMBULANCE 2,428,048 2,603,818 175,770 7.24%

TOTAL NET EXPENDITURES 2,428,048 2,603,818 175,770 7.24%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
JOHN NOBLE HOME
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
308140 JOHN NOBLE HOME 0 (800) (800) N/A
TOTAL REVENUE 0 (800) (800) N/A
EXPENSE
308140 JOHN NOBLE HOME 1,372,225 1,368,608 (3,617) -.26%
TOTAL EXPENSE 1,372,225 1,368,608 (3,617) -.26%
NET EXPENDITURES
308140 JOHN NOBLE HOME 1,372,225 1,367,808 (4,417) -.32%
TOTAL NET EXPENDITURES 1,372,225 1,367,808 (4,417) -.32%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
ST. JOSEPH'S LIFECARE CENTRE
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
308145 ST. JOSEPH'S LIFECARE 0 0 0 0.00%
TOTAL REVENUE 0 0 0 0.00%
EXPENSE

308145 ST. JOSEPH'S LIFECARE 870,096 870,096 0 0.00%
TOTAL EXPENSE 870,096 870,096 0 0.00%

NET EXPENDITURES
308145 ST. JOSEPH'S LIFECARE 870,096 870,096 0 0.00%

TOTAL NET EXPENDITURES 870,996 870,996 0 0.00%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
HEALTH CARE TASK FORCE
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
308170 HEALTH CARE TASK FORCE (110,000) (110,000) 0 0.00%
TOTAL REVENUE (110,000) (110,000) 0 0.00%
EXPENSE
308170 HEALTH CARE TASK FORCE 110,000 110,000 0 0.00%
TOTAL EXPENSE 110,000 110,000 0 0.00%
NET EXPENDITURES
308170 HEALTH CARE TASK FORCE 0 0 0 0.00%
TOTAL NET EXPENDITURES 0 0 0 0.00%




ITY OF BRANTFORD
R550B2 c © © 5/31/10 14:46:56
City Department Budget
COB0001C . . ’ Page - 29
Business Unit Detail Summary

2009 (BA) 2010 (BA) $ BUDGET % BUDGET

SOCIAL PLANNING COUNCIL
BUDGET BUDGET VARIANCE VARIANCE

REVENUE
303120 SOCIAL PLANNING COUNCIL 0 0 0 0.00%
TOTAL REVENUE 0 0 0 0.00%
EXPENSE

303120 SOCIAL PLANNING COUNCIL 0 0 0 0.00%
TOTAL EXPENSE 0 0 0 0.00%

NET EXPENDITURES
303120 SOCIAL PLANNING COUNCIL 0 0 0 0.00%

TOTAL NET EXPENDITURES 0 0 0 0.00%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
911 TELEPHONE SYSTEM
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
303130 911 TELEPHONE SYSTEM 0 0 0 0.00%
TOTAL REVENUE 0 0 0 0.00%
EXPENSE
303130 911 TELEPHONE SYSTEM 40,775 39,588 (1,187) -2.91%
TOTAL EXPENSE 40,775 39,588 (1,187) -2.91%
NET EXPENDITURES
303130 911 TELEPHONE SYSTEM 40,775 39,588 (1,187) -2.91%
TOTAL NET EXPENDITURES 40,775 39,588 (1,187) -2.91%
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2009 (BA) 2010 ( BA) $ BUDGET % BUDGET
PLANNING
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
401110 PLANNING ADMINISTRATION (422,420) (584,950) (162,530) -38.48%
401120 OFFICIAL PLAN UPDATE 0 0 0 0.00%
401130 ZONING BYLAW UPDATE 0 0 0 0.00%
401210 HERITAGE COMMITTEE 0 0 0 0.00%
401310 COMMITTEE OF ADJUSTMENT (45,740) (47,110) (1,370) -3.00%
401320 BROWNFIELDS COMMITTEE (5,000) (5,000) 0 0.00%
TOTAL REVENUE (473,160) (637,060) (163,900) -34.64%
EXPENSE
401110 PLANNING ADMINISTRATION 1,806,767 2,001,336 194,569 10.77%
401120 OFFICIAL PLAN UPDATE 0 0 0 0.00%
401130 ZONING BYLAW UPDATE 0 0 0 0.00%
401210 HERITAGE COMMITTEE 104,710 86,415 (18,295) -17.47%
401310 COMMITTEE OF ADJUSTMENT 89,265 90,495 1,230 1.38%
401320 BROWNFIELDS COMMITTEE 181,385 80,400 (100,985) -55.67%
TOTAL EXPENSE 2,182,127 2,258,646 76,519 3.51%
NET EXPENDITURES
401110 PLANNING ADMINISTRATION 1,384,347 1,416,386 32,039 2.31%
401120 OFFICIAL PLAN UPDATE 0 0 0 0.00%
401130 ZONING BYLAW UPDATE 0 0 0 0.00%
401210 HERITAGE COMMITTEE 104,710 86,415 (18,295) -17.47%
401310 COMMITTEE OF ADJUSTMENT 43,525 43,385 (140) -.32%
401320 BROWNFIELDS COMMITTEE 176,385 75,400 (100,985) -57.25%
TOTAL NET EXPENDITURES 1,708,967 1,621,586 (87,381) -5.11%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
BUILDING & PROPERTY STANDARDS
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
402110 BUILDING SERVICES (1,582,023) (1,557,576) 24,447 1.55%
402120 PROPERTY STANDARD SERVICE & CO (42,000) (42,000) 0 0.00%
402130 PROPERTY STANDARDS ADMIN. (53,000) (68,550) (15,550) -29.34%
TOTAL REVENUE (1,677,023) (1,668,126) 8,897 53%
EXPENSE
402110 BUILDING SERVICES 1,582,023 1,557,576 (24,447) -1.55%
402120 PROPERTY STANDARD SERVICE & CO 42,000 42,000 0 0.00%
402130 PROPERTY STANDARDS ADMIN. 472,918 478,677 5,759 1.22%
TOTAL EXPENSE 2,096,941 2,078,253 (18,688) -.89%
NET EXPENDITURES

402110 BUILDING SERVICES 0 0 0 0.00%
402120 PROPERTY STANDARD SERVICE & CO 0 0 0 0.00%
402130 PROPERTY STANDARDS ADMIN. 419,918 410,127 (9,791) -2.33%
TOTAL NET EXPENDITURES 419,918 410,127 (9,791) -2.33%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
ECONOMIC DEVELOPMENT & TOURISM BUDGET BUDGET VARIANCE VARIANCE
REVENUE
403110 ECONOMIC DEVELOPMENT ADMINISTR (71,481) (77,700) (6,219) -8.70%
403210 BUSINESS RESOURCE CENTRE (135,000) (133,620) 1,380 1.02%
403310 TOURISM ADMINISTRATION (41,600) (40,425) 1,175 2.82%
403330 VISITOR & TOURISM BUILDING OPE 0 0 0 0.00%
403340 VISITOR GUIDE (55,650) (12,000) 43,650 78.44%
403350 WALK OF FAME 0 0 0 0.00%
403360 ARTS GRANTS 0 0 0 0.00%
403370 BRANTFORD CULTURAL NETWORK (6,100) 0 6,100 100.00%
403371 CULTURAL CAPITALS OF CANADA 0 0 0 0.00%
403380 SHINING STARS TOURISM AWARDS (2,250) (8,850) (6,600) -293.33%
404110 COMMUNICATIONS & CUSTOMER SERV 0 0 0 0.00%
404120 COMMUNITY BANNER, SIGN PROGRAM 0 0 0 0.00%
TOTAL REVENUE (312,081) (272,595) 39,486 12.65%
EXPENSE
403110 ECONOMIC DEVELOPMENT ADMINISTR 621,091 629,607 8,516 1.37%
403210 BUSINESS RESOURCE CENTRE 243,801 256,603 12,802 5.25%
403310 TOURISM ADMINISTRATION 668,312 733,140 64,828 9.70%
403330 VISITOR & TOURISM BUILDING OPE 105,770 0 (105,770) -100.00%
403340 VISITOR GUIDE 55,650 12,000 (43,650) -78.44%
403350 WALK OF FAME 0 0 0 0.00%
403360 ARTS GRANTS 145,100 145,100 .00 0.00%
403370 BRANTFORD CULTURAL NETWORK 92,269 0 (92,269) -100.00%
403371 CULTURAL CAPITALS OF CANADA 0 0 0 0.00%
403380 SHINING STARS TOURISM AWARDS 2,250 8,850 6,600 293.33%
404110 COMMUNICATIONS & CUSTOMER SERV 267,037 270,673 3,636 1.36%
404120 COMMUNITY BANNER, SIGN PROGRAM 11,805 11,805 0 0.00%
TOTAL EXPENSE 2,213,085 2,067,778 (145,307) -6.57%
NET EXPENDITURES

403110 ECONOMIC DEVELOPMENT ADMINISTR 549,610 551,907 2,297 A42%
403210 BUSINESS RESOURCE CENTRE 108,801 122,983 14,182 13.03%
403310 TOURISM ADMINISTRATION 626,712 692,715 66,003 10.53%
403330 VISITOR & TOURISM BUILDING OPE 105,770 0 (105,770) -100.00%
403340 VISITOR GUIDE 0 0 0 0.00%
403350 WALK OF FAME 0 0 0 0.00%
403360 ARTS GRANTS 145,100 145,100 0 0.00%
403370 BRANTFORD CULTURAL NETWORK 86,169 0 (86,169) -100.00%
403371 CULTURAL CAPITALS OF CANADA 0 0 0 0.00%
403380 SHINING STARS TOURISM AWARDS 0 0 0 0.00%
404110 COMMUNICATIONS & CUSTOMER SERV 267,037 270,673 3,636 1.36%
404120 COMMUNITY BANNER, SIGN PROGRAM 11,805 11,805 0 0.00%
TOTAL NET EXPENDITURES 1,901,004 1,795,183 (105,821) -5.57%




ITY OF BRANTFORD
R550B2 c © © 5/31/10 14:46:56
City Department Budget
COB0001C . . ’ Page - 34
Business Unit Detail Summary

2009 (BA) 2010 (BA) $ BUDGET % BUDGET

INFORMATION TECHNOLOGY
BUDGET BUDGET VARIANCE VARIANCE

REVENUE
305110 INFORMATION SYSTEMS ADMIN (554,251) (556,896) (2,645) -48%
305150 INFORMATION SYSTEMS-UTILITIES (873,638) (818,837) 54,801 6.27%
305160 INFRMATION SYSTMS FIBRE OPTICS 0 0 0 0.00%
TOTAL REVENUE (1,427,889) (1,375,733) 52,156 3.65%
EXPENSE

305110 INFORMATION SYSTEMS ADMIN 2,537,201 2,662,962 125,761 4.96%
305150 INFORMATION SYSTEMS-UTILITIES 794,216 744,397 (49,819) -6.27%
305160 INFRMATION SYSTMS FIBRE OPTICS 0 0 0 0.00%
TOTAL EXPENSE 3,331,417 3,407,359 75,942 2.28%

NET EXPENDITURES
305110 INFORMATION SYSTEMS ADMIN 1,982,950 2,106,066 123,116 6.21%
305150 INFORMATION SYSTEMS-UTILITIES (79,422) (74,440) 4,982 6.27%
305160 INFRMATION SYSTMS FIBRE OPTICS 0 0 0 0.00%

TOTAL NET EXPENDITURES 1,903,528 2,031,626 128,098 6.73%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
SANDERSON CENTRE BUDGET BUDGET VARIANCE VARIANCE
REVENUE
130100 SANDERSON CENTRE ADMIN. 0 0 0 0.00%
130200 TICKET SURCHARGE 0 0 0 0.00%
130300 SANDERSON ADMIN-BOX OFFICE (180,400) (185,900) (5,500) -3.05%
130310 SC MANAGEMENT BOARD 0 0 0 0.00%
130315 SANDERSON CTR FOUNDATION 0 0 0 0.00%
130320 BRANTFORD SYMPHONY ORCHESTRA 0 0 0 0.00%
130400 BUILDING COSTS (169,718) (202,718) (33,000) -19.44%
130500 FRONT OF HOUSE (146,910) (158,385) (11,475) -7.81%
130600 PRODUCTION COSTS 0 0 0 0.00%
130700 SEASON MARKETING (94,500) (85,000) 9,500 10.05%
130800 SANDERSON CENTRE SHOWS (974,100) (970,600) 3,500 .36%
130900 SANDERSON CENTRE PRESENTS (350,000) (350,000) 0 0.00%
TOTAL REVENUE (1,915,628) (1,952,603) (36,975) -1.93%
EXPENSE
130100 SANDERSON CENTRE ADMIN. 0 0 0 0.00%
130200 TICKET SURCHARGE 0 0 0 0.00%
130300 SANDERSON ADMIN-BOX OFFICE 341,531 363,874 22,343 6.54%
130310 SC MANAGEMENT BOARD 3,150 2,300 (850) -26.98%
130315 SANDERSON CTR FOUNDATION 0 0 0 0.00%
130320 BRANTFORD SYMPHONY ORCHESTRA 0 0 0 0.00%
130400 BUILDING COSTS 557,902 582,088 24,186 4.34%
130500 FRONT OF HOUSE 148,984 156,860 7,876 5.29%
130600 PRODUCTION COSTS 0 0 0 0.00%
130700 SEASON MARKETING 233,931 223,972 (9,959) -4.26%
130800 SANDERSON CENTRE SHOWS 752,928 766,878 13,950 1.85%
130900 SANDERSON CENTRE PRESENTS 388,923 372,350 (16,573) -4.26%
TOTAL EXPENSE 2,427,349 2,468,322 40,973 1.69%
NET EXPENDITURES

130100 SANDERSON CENTRE ADMIN. 0 0 0 0.00%
130200 TICKET SURCHARGE 0 0 0 0.00%
130300 SANDERSON ADMIN-BOX OFFICE 161,131 177,974 16,843 10.45%
130310 SC MANAGEMENT BOARD 3,150 2,300 (850) -26.98%
130315 SANDERSON CTR FOUNDATION 0 0 0 0.00%
130320 BRANTFORD SYMPHONY ORCHESTRA 0 0 0 0.00%
130400 BUILDING COSTS 388,184 379,370 (8,814) -2.27%
130500 FRONT OF HOUSE 2,074 (1,525) (3,599) -173.53%
130600 PRODUCTION COSTS 0 0 0 0.00%
130700 SEASON MARKETING 139,431 138,972 (459) -.33%
130800 SANDERSON CENTRE SHOWS (221,172) (203,722) 17,450 7.89%
130900 SANDERSON CENTRE PRESENTS 38,923 22,350 (16,573) -42.58%
TOTAL NET EXPENDITURES 511,721 515,719 3,998 .78%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
ENGINEERING ADMINISTRATION, DE BUDGET BUDGET VARIANCE VARIANCE
REVENUE
501100 ENGINEERING ADMINISTRATION (755,798) (734,488) 21,310 2.82%
501510 PARKING SERVICES ADMIN (65,000) (70,000) (5,000) -7.69%
501520 REPAIR AND MAINTENANCE 0 0 0 0.00%
501530 BY-LAW ENFORCEMENT (358,800) (358,800) 0 0.00%
501540 MARKET CENTRE PARKADE LOT #1 (365,000) (361,500) 3,500 .96%
501550 DALHOUSIE ST LOT #2 0 0 0 0.00%
501560 DARLING ST LOT #3 (135,300) (137,500) (2,200) -1.63%
501570 DALHOUSIE ST LOT #4 (24,500) (24,500) 0 0.00%
501580 WHARFE ST LOT #7 0 (2,500) (2,500) N/A
501590 HARMONY SQUARE LOT (14,500) (17,000) (2,500) -17.24%
507100 NEW SIDEWALK CONSTRUCTION 0 0 0 0.00%
507200 ROAD REHABILITATION 0 0 0 0.00%
507300 PAVEMENT WIDENING 0 0 0 0.00%
507400 ROAD CONSTRUCTION 0 0 0 0.00%
508150 SUBDIV DEVELOPMNT SUPERV (75,500) (35,000) 40,500 53.64%
TOTAL REVENUE (1,794,398) (1,741,288) 53,110 2.96%
EXPENSE
501100 ENGINEERING ADMINISTRATION 2,797,536 2,796,994 (542) -.02%
501510 PARKING SERVICES ADMIN 236,589 235,076 (1,513) -.64%
501520 REPAIR AND MAINTENANCE 0 0 0 0.00%
501530 BY-LAW ENFORCEMENT 257,230 258,041 811 .32%
501540 MARKET CENTRE PARKADE LOT #1 614,995 621,285 6,290 1.02%
501550 DALHOUSIE ST LOT #2 0 0 0 0.00%
501560 DARLING ST LOT #3 43,500 44,625 1,125 2.59%
501570 DALHOUSIE ST LOT #4 13,850 14,250 400 2.89%
501580 WHARFE ST LOT #7 1,000 500 (500) -50.00%
501590 HARMONY SQUARE LOT 6,000 4,500 (1,500) -25.00%
507100 NEW SIDEWALK CONSTRUCTION 0 0 0 0.00%
507200 ROAD REHABILITATION 0 0 0 0.00%
507300 PAVEMENT WIDENING 0 0 0 0.00%
507400 ROAD CONSTRUCTION 0 0 0 0.00%
508150 SUBDIV DEVELOPMNT SUPERV 141,479 143,384 1,905 1.35%
TOTAL EXPENSE 4,112,179 4,118,655 6,476 .16%
NET EXPENDITURES

501100 ENGINEERING ADMINISTRATION 2,041,738 2,062,506 20,768 1.02%
501510 PARKING SERVICES ADMIN 171,589 165,076 (6,513) -3.80%
501520 REPAIR AND MAINTENANCE 0 0 0 0.00%
501530 BY-LAW ENFORCEMENT (101,570) (100,759) 811 .80%
501540 MARKET CENTRE PARKADE LOT #1 249,995 259,785 9,790 3.92%
501550 DALHOUSIE ST LOT #2 0 0 0 0.00%
501560 DARLING ST LOT #3 (91,800) (92,875) (1,075) -1.17%
501570 DALHOUSIE ST LOT #4 (10,650) (10,250) 400 3.76%
501580 WHARFE ST LOT #7 1,000 (2,000) (3,000) -300.00%
501590 HARMONY SQUARE LOT (8,500) (12,500) (4,000) -47.06%
507100 NEW SIDEWALK CONSTRUCTION 0 0 0 0.00%
507200 ROAD REHABILITATION 0 0 0 0.00%
507300 PAVEMENT WIDENING 0 0 0 0.00%
507400 ROAD CONSTRUCTION 0 0 0 0.00%
508150 SUBDIV DEVELOPMNT SUPERV 65,979 108,384 42,405 64.27%
TOTAL NET EXPENDITURES 2,317,781 2,377,367 59,586 2.57%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
PUBLIC WORKS, OPERATIONS & MAI BUDGET BUDGET VARIANCE VARIANCE
REVENUE
505050 WORKS DEPARTMENT ADMINISTRATIO 0 0 0 0.00%
505100 EXPENDITURE TO BE RECOVERED (88,201) (88,201) 0 0.00%
505150 WORKS DEPARTMENT FACILITIES (3,000) (3,000) 0 0.00%
505200 WINTER CONTROL 0 0 0 0.00%
505250 STREET CLEANING 0 0 0 0.00%
505300 BRIDGE MAINTENANCE 0 0 0 0.00%
505350 SIDEWALK PATHWAYS & CURB MAINT 0 0 0 0.00%
505355 LOCAL IMPROVEMENTS - SIDEWALKS 0 0 0 0.00%
505400 ROAD MAINTENANCE 0 0 0 0.00%
505450 ROADSIDE MAINTENANCE 0 0 0 0.00%
505500 GENERAL MAINTENANCE CREW 0 0 0 0.00%
505550 WINTER MAINTENANCE SIDEWALKS 0 0 0 0.00%
505600 B.I.LA. WINTER MAINTENANCE 0 0 0 0.00%
505650 STREET CUT RESTORATIONS/RECOVE (476,703) (476,703) 0 0.00%
505700 FLOOD CONTROL 0 0 0 0.00%
505750 MAINTENANCE OF STORM SEWERS 0 0 0 0.00%
505800 TRUNK STORM SEWERS 0 0 0 0.00%
505850 MAINTENANCE OF CATCH BASINS 0 0 0 0.00%
TOTAL REVENUE (567,904) (567,904) 0 0.00%
EXPENSE
505050 WORKS DEPARTMENT ADMINISTRATIO 612,036 619,866 7,830 1.28%
505100 EXPENDITURE TO BE RECOVERED 88,101 86,936 (1,165) -1.32%
505150 WORKS DEPARTMENT FACILITIES 506,895 510,907 4,012 .79%
505200 WINTER CONTROL 1,893,792 1,871,870 (21,922) -1.16%
505250 STREET CLEANING 494,081 493,956 (125) -.03%
505300 BRIDGE MAINTENANCE 15,542 15,591 49 .32%
505350 SIDEWALK PATHWAYS & CURB MAINT 272,411 270,251 (2,160) -.79%
505355 LOCAL IMPROVEMENTS - SIDEWALKS 0 0 0 0.00%
505400 ROAD MAINTENANCE 1,051,512 1,074,642 23,130 2.20%
505450 ROADSIDE MAINTENANCE 250,315 249,769 (546) -.22%
505500 GENERAL MAINTENANCE CREW 0 0 0 0.00%
505550 WINTER MAINTENANCE SIDEWALKS 414,435 440,527 26,092 6.30%
505600 B.I.LA. WINTER MAINTENANCE 0 0 0 0.00%
505650 STREET CUT RESTORATIONS/RECOVE 449,787 439,303 (10,484) -2.33%
505700 FLOOD CONTROL 13,513 13,722 209 1.55%
505750 MAINTENANCE OF STORM SEWERS 411,139 417,873 6,734 1.64%
505800 TRUNK STORM SEWERS 0 0 0 0.00%
505850 MAINTENANCE OF CATCH BASINS 305,227 287,013 (18,214) -5.97%
TOTAL EXPENSE 6,778,786 6,792,226 13,440 .20%
NET EXPENDITURES

505050 WORKS DEPARTMENT ADMINISTRATIO 612,036 619,866 7,830 1.28%
505100 EXPENDITURE TO BE RECOVERED (100) (1,265) (1,165) -999.99%
505150 WORKS DEPARTMENT FACILITIES 503,895 507,907 4,012 .80%
505200 WINTER CONTROL 1,893,792 1,871,870 (21,922) -1.16%
505250 STREET CLEANING 494,081 493,956 (125) -.03%
505300 BRIDGE MAINTENANCE 15,542 15,591 49 .32%
505350 SIDEWALK PATHWAYS & CURB MAINT 272,411 270,251 (2,160) -.79%
505355 LOCAL IMPROVEMENTS - SIDEWALKS 0 0 0 0.00%
505400 ROAD MAINTENANCE 1,051,512 1,074,642 23,130 2.20%
505450 ROADSIDE MAINTENANCE 250,315 249,769 (546) -.22%
505500 GENERAL MAINTENANCE CREW 0 0 0 0.00%
505550 WINTER MAINTENANCE SIDEWALKS 414,435 440,527 26,092 6.30%
505600 B.I.LA. WINTER MAINTENANCE 0 0 0 0.00%
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PUBLIC WORKS, OPERATIONS & MAI

BUDGET BUDGET VARIANCE VARIANCE

505650 STREET CUT RESTORATIONS/RECOVE (26,916) (37,400) (10,484) -38.95%
505700 FLOOD CONTROL 13,513 13,722 209 1.55%
505750 MAINTENANCE OF STORM SEWERS 411,139 417,873 6,734 1.64%
505800 TRUNK STORM SEWERS 0 0 0 0.00%
505850 MAINTENANCE OF CATCH BASINS 305,227 287,013 (18,214) 5.97%

TOTAL NET EXPENDITURES 6,210,882 6,224,322 13,440 22%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
TRANSPORTATION SERVCES BUDGET BUDGET VARIANCE VARIANCE
REVENUE
502505 TRANSIT GENERAL ADMINISTRATION (13,300) (17,840) (4,540) -34.14%
502510 INSPECTION 0 (56,041) (56,041) N/A
502515 CITY ROUTES (2,602,700) (3,363,310) (760,610) -29.22%
502520 TRANSIT CHARTERS (13,625) (13,625) 0 0.00%
502525 RADIO MAINTENANCE 0 0 0 0.00%
502530 TERMINAL (100,000) (100,000) 0 0.00%
502535 SHELTERS (15,000) (15,000) 0 0.00%
502540 MARKETING (3,000) 0 3,000 100.00%
503100 AERIAL SURVEY 0 0 0 0.00%
503200 STREET LIGHTING (5,000) (5,000) 0 0.00%
503300 RAILWAY MAINTENANCE 0 0 0 0.00%
503400 MTCS OPERATION & MTCF 0 0 0 0.00%
505900 WORKS EQUIPMENT 0 0 0 0.00%
506100 TRAFFIC ADMINISTRATION 0 0 0 0.00%
506200 DETOURS 0 0 0 0.00%
506300 STREET MARKING 0 0 0 0.00%
506400 SIGNS (8,920) (10,500) (1,580) -17.71%
506450 STREET-WIDE BANNERS PROGRAM (10,080) (10,080) 0 0.00%
506500 SIGNAL LIGHTS (14,000) (18,500) (4,500) -32.14%
506600 MTO TRAFFIC SIGNALS 0 0 0 0.00%
506700 INTERSECTION - PARK RD. N. @ P 0 0 0 0.00%
506800 SIGNS/PARKING LOTS 0 0 0 0.00%
TOTAL REVENUE (2,785,625) (3,609,896) (824,271) -29.59%
EXPENSE
502505 TRANSIT GENERAL ADMINISTRATION 414,214 433,409 19,195 4.63%
502510 INSPECTION 318,892 394,036 75,144 23.56%
502515 CITY ROUTES 5,601,310 6,338,348 737,038 13.16%
502520 TRANSIT CHARTERS 0 0 0 0.00%
502525 RADIO MAINTENANCE 0 0 0 0.00%
502530 TERMINAL 189,595 198,673 9,078 4.79%
502535 SHELTERS 0 0 0 0.00%
502540 MARKETING 79,489 59,218 (20,271) -25.50%
503100 AERIAL SURVEY 0 0 0 0.00%
503200 STREET LIGHTING 840,707 1,116,447 275,740 32.80%
503300 RAILWAY MAINTENANCE 0 0 0 0.00%
503400 MTCS OPERATION & MTCF 99,738 99,382 (356) -.36%
505900 WORKS EQUIPMENT 0 0 0 0.00%
506100 TRAFFIC ADMINISTRATION 200,907 204,752 3,845 1.91%
506200 DETOURS 20,007 20,007 0 0.00%
506300 STREET MARKING 130,000 130,000 0 0.00%
506400 SIGNS 260,922 270,117 9,196 3.52%
506450 STREET-WIDE BANNERS PROGRAM 10,080 10,080 0 0.00%
506500 SIGNAL LIGHTS 527,927 523,500 (4,427) -.84%
506600 MTO TRAFFIC SIGNALS 0 0 0 0.00%
506700 INTERSECTION - PARKRD. N. @ P 0 0 0 0.00%
506800 SIGNS/PARKING LOTS 0 0 0 0.00%
TOTAL EXPENSE 8,693,788 9,797,969 1,104,181 12.70%
NET EXPENDITURES

502505 TRANSIT GENERAL ADMINISTRATION 400,914 415,569 14,655 3.66%
502510 INSPECTION 318,892 337,995 19,103 5.99%
502515 CITY ROUTES 2,998,610 2,975,038 (23,572) -79%
502520 TRANSIT CHARTERS (13,625) (13,625) 0 0.00%
502525 RADIO MAINTENANCE 0 0 0 0.00%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET

TRANSPORTATION SERVCES BUDGET BUDGET VARIANCE VARIANCE
502530 TERMINAL 89,595 98,673 9,078 10.13%
502535 SHELTERS (15,000) (15,000) 0 0.00%
502540 MARKETING 76,489 59,218 (17,271) -22.58%
503100 AERIAL SURVEY 0 0 0 0.00%
503200 STREET LIGHTING 835,707 1,111,447 275,740 32.99%
503300 RAILWAY MAINTENANCE 0 0 0 0.00%
503400 MTCS OPERATION & MTCF 99,738 99,382 (356) -36%
505900 WORKS EQUIPMENT 0 0 0 0.00%
506100 TRAFFIC ADMINISTRATION 200,907 204,752 3,845 1.91%
506200 DETOURS 20,007 20,007 0 0.00%
506300 STREET MARKING 130,000 130,000 0 0.00%
506400 SIGNS 252,002 259,617 7,616 3.02%
506450 STREET-WIDE BANNERS PROGRAM 0 0 0 0.00%
506500 SIGNAL LIGHTS 513,927 505,000 (8,927) -1.74%
506600 MTO TRAFFIC SIGNALS 0 0 0 0.00%
506700 INTERSECTION - PARK RD. N. @ P 0 0 0 0.00%
506800 SIGNS/PARKING LOTS 0 0 0 0.00%

TOTAL NET EXPENDITURES 5,908,163 6,188,073 279,910 4.74%
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WATER TREATMENT & DISTRIBUTION BUDGET BUDGET VARIANCE VARIANCE
REVENUE
508110 GRAND RIVER CONSERVATION AUTHO (801,000) (825,030) (24,030) -3.00%
508510 WATERWORKS GEN ADMIN (18,029,000) (19,435,000) (1,406,000) -7.80%
508515 RECOVERABLE EXPENDITURES WATER (37,000) (32,000) 5,000 13.51%
508520 TREATMENT OPERATIONS 0 0 0 0.00%
508530 MICRO HYDRO STATION 0 0 0 0.00%
508540 EQUIPMENT MAINTENANCE 0 0 0 0.00%
508549 BUILD'G FAILURE INSURANCE COST 0 0 0 0.00%
508550 BUILDING MAINTENANCE 0 0 0 0.00%
508560 GROUND MAINTENANCE 0 0 0 0.00%
508570 MAINTENANCE OF TANKS & RESERVO 0 0 0 0.00%
508580 RESIDUAL MANAGEMENT 0 0 0 0.00%
508590 MARKETING - WATER WEEK 0 0 0 0.00%
508600 RESEARCH & DEVELOPMENT 0 0 0 0.00%
508610 WATER CONSERVATION & BACKFLOW (5,000) (5,000) 0 0.00%
508700 MAINTENANCE OF MAINS & VALVES (93,000) (125,000) (32,000) -34.41%
508730 MAINTENANCE SERVICES (36,500) (26,500) 10,000 27.40%
508760 LOCATES & MAINT OF METERS (50,000) (40,000) 10,000 20.00%
508790 MAINTENANCE OF HYDRANTS 0 0 0 0.00%
508800 WATER CHARGES FRM OTH DPTS 0 0 0 0.00%
508900 WATER EQUIPMENT 0 0 0 0.00%
508950 WATER ENGINEERING (52,000) (52,000) 0 0.00%
TOTAL REVENUE (19,103,500) (20,540,530) (1,437,030) -7.52%
EXPENSE
508110 GRAND RIVER CONSERVATION AUTHO 801,000 825,030 24,030 3.00%
508510 WATERWORKS GEN ADMIN 8,903,734 9,857,915 954,181 10.72%
508515 RECOVERABLE EXPENDITURES WATER 20,459 22,459 2,000 9.78%
508520 TREATMENT OPERATIONS 2,591,701 2,608,446 16,745 .65%
508530 MICRO HYDRO STATION 1,600 1,600 0 0.00%
508540 EQUIPMENT MAINTENANCE 668,415 672,318 3,903 .58%
508549 BUILD'G FAILURE INSURANCE COST 0 0 0 0.00%
508550 BUILDING MAINTENANCE 309,838 309,838 0 0.00%
508560 GROUND MAINTENANCE 56,000 56,000 0 0.00%
508570 MAINTENANCE OF TANKS & RESERVO 405,100 403,100 (2,000) -49%
508580 RESIDUAL MANAGEMENT 282,000 247,000 (35,000) -12.41%
508590 MARKETING - WATER WEEK 13,500 0 (13,500) -100.00%
508600 RESEARCH & DEVELOPMENT 128,968 128,968 0 0.00%
508610 WATER CONSERVATION & BACKFLOW 61,000 61,000 0 0.00%
508700 MAINTENANCE OF MAINS & VALVES 1,010,167 1,019,239 9,072 .90%
508730 MAINTENANCE SERVICES 400,262 393,287 (6,975) -1.74%
508760 LOCATES & MAINT OF METERS 233,167 236,738 3,571 1.53%
508790 MAINTENANCE OF HYDRANTS 214,547 203,903 (10,644) -4.96%
508800 WATER CHARGES FRM OTH DPTS 10,808 10,808 0 0.00%
508900 WATER EQUIPMENT 0 0 0 0.00%
508950 WATER ENGINEERING 2,991,234 3,482,881 491,647 16.44%
TOTAL EXPENSE 19,103,500 20,540,530 1,437,030 7.52%
NET EXPENDITURES

508110 GRAND RIVER CONSERVATION AUTHO 0 0 0 0.00%
508510 WATERWORKS GEN ADMIN (9,125,266) (9,577,085) (451,819) -4.95%
508515 RECOVERABLE EXPENDITURES WATER (16,541) (9,541) 7,000 42.32%
508520 TREATMENT OPERATIONS 2,591,701 2,608,446 16,745 .65%
508530 MICRO HYDRO STATION 1,600 1,600 0 0.00%
508540 EQUIPMENT MAINTENANCE 668,415 672,318 3,903 .58%
508549 BUILD'G FAILURE INSURANCE COST 0 0 0 0.00%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET

WATER TREATMENT & DISTRIBUTION BUDGET BUDGET VARIANCE VARIANCE
508550 BUILDING MAINTENANCE 309,838 309,838 0 0.00%
508560 GROUND MAINTENANCE 56,000 56,000 0 0.00%
508570 MAINTENANCE OF TANKS & RESERVO 405,100 403,100 (2,000) -49%
508580 RESIDUAL MANAGEMENT 282,000 247,000 (35,000) -12.41%
508590 MARKETING - WATER WEEK 13,500 0 (13,500) -100.00%
508600 RESEARCH & DEVELOPMENT 128,968 128,968 0 0.00%
508610 WATER CONSERVATION & BACKFLOW 56,000 56,000 0 0.00%
508700 MAINTENANCE OF MAINS & VALVES 917,167 894,239 (22,928) -2.50%
508730 MAINTENANCE SERVICES 363,762 366,787 3,025 83%
508760 LOCATES & MAINT OF METERS 183,167 196,738 13,571 7.41%
508790 MAINTENANCE OF HYDRANTS 214,547 203,903 (10,644) -4.96%
508800 WATER CHARGES FRM OTH DPTS 10,808 10,808 0 0.00%
508900 WATER EQUIPMENT 0 0 0 0.00%
508950 WATER ENGINEERING 2,939,234 3,430,881 491,647 16.73%

TOTAL NET EXPENDITURES 0 0 0 0.00%
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SANITARY SEWERS & POLLUTION CO
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
508410 LOCAL IMPROVEMENTS SANITARY SE 0 0 0 0.00%
508420 SANITARY SEWER MAINTENANCE 0 0 0 0.00%
508430 SANITARY SEWER CONNECTIONS 0 0 0 0.00%
508440 PRIVATE DRAINS (28,500) (28,500) 0 0.00%
508450 PUMPING STATION 0 (38,250) (38,250) N/A
508460 POLLUTION CONTROL PLANT (12,521,000) (14,821,000) (2,300,000) -18.37%
TOTAL REVENUE (12,549,500) (14,887,750) (2,338,250) -18.63%
EXPENSE
508410 LOCAL IMPROVEMENTS SANITARY SE 0 0 0 0.00%
508420 SANITARY SEWER MAINTENANCE 1,995,322 2,659,016 663,694 33.26%
508430 SANITARY SEWER CONNECTIONS 12,951 0 (12,951) -100.00%
508440 PRIVATE DRAINS 32,104 30,952 (1,152) -3.59%
508450 PUMPING STATION 518,245 518,245 0 0.00%
508460 POLLUTION CONTROL PLANT 9,990,878 11,679,537 1,688,659 16.90%
TOTAL EXPENSE 12,549,500 14,887,750 2,338,250 18.63%
NET EXPENDITURES

508410 LOCAL IMPROVEMENTS SANITARY SE 0 0 0 0.00%
508420 SANITARY SEWER MAINTENANCE 1,995,322 2,659,016 663,694 33.26%
508430 SANITARY SEWER CONNECTIONS 12,951 0 (12,951) -100.00%
508440 PRIVATE DRAINS 3,604 2,452 (1,152) -31.96%
508450 PUMPING STATION 518,245 479,995 (38,250) -7.38%
508460 POLLUTION CONTROL PLANT (2,530,122) (3,141,463) (611,341) -24.16%
TOTAL NET EXPENDITURES 0 0 0 0.00%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
SOLID WASTE MANAGEMENT
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
508210 CURBSIDE COLLECTION 0 0 0 0.00%
508220 WASTE DIVERSION PROGRAM (1,395,000) (805,000) 590,000 42.29%
508230 YARDWASTE PROGRAM (8,000 (8,000 0 0.00%
508240 HOUSEHOLD HAZARDOUS WASTE PROG (70,000) (105,000) (35,000) -50.00%
508310 LANDFILL SITE OPERATIONS (4,161,500) (4,606,500) (445,000) -10.69%
TOTAL REVENUE (5,634,500) (5,524,500) 110,000 1.95%
EXPENSE
508210 CURBSIDE COLLECTION 1,727,900 1,676,867 (51,033) 2.95%
508220 WASTE DIVERSION PROGRAM 2,158,357 2,279,255 120,898 5.60%
508230 YARDWASTE PROGRAM 333,000 430,252 97,252 29.20%
508240 HOUSEHOLD HAZARDOUS WASTE PROG 206,750 199,480 (7,270 352%
508310 LANDFILL SITE OPERATIONS 2,763,013 2,778,064 14,151 51%
TOTAL EXPENSE 7,189,920 7,363,918 173,998 2.42%
NET EXPENDITURES
508210 CURBSIDE COLLECTION 1,727,900 1,676,867 (51,033) 2.95%
508220 WASTE DIVERSION PROGRAM 763,357 1,474,255 710,898 93.13%
508230 YARDWASTE PROGRAM 325,000 422,252 97,252 29.92%
508240 HOUSEHOLD HAZARDOUS WASTE PROG 136,750 94,480 (42,270) -30.91%
508310 LANDFILL SITE OPERATIONS (1,397,587) (1,828,436) (430,849) -30.83%

TOTAL NET EXPENDITURES 1,555,420 1,839,418 283,998 18.26%
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PROPERTY MANAGEMENT BUDGET BUDGET VARIANCE VARIANCE
REVENUE
304102 CITY HALL COFFEE MACHINE 0 0 0 0.00%
304101 PROPERTY MANAGEMENT ADMIN. (869,092) (869,092) 0 0.00%
304105 MUNICIPAL ACCESS. PLAN/COMM. 0 0 0 0.00%
304110 CORPORATE ADMIN PROPERTIES (1,293,327) (1,378,559) (85,232) -6.59%
304120 VACANT LAND MAINTENANCE 0 0 0 0.00%
304130 FARMERS' MARKET (89,850) (89,850) 0 0.00%
304135 AIRPORT (394,000) (423,000) (29,000) -7.36%
304150 BECKETT BUILDING & WALKWAY 0 0 0 0.00%
304160 URBAN RENEWAL PROPERTIES 0 0 0 0.00%
304170 CORPORATE COMMERCIAL PROPERTIE (38,930) (38,930) 0 0.00%
304200 BSAR COMMERCIAL PROPERTIES (47,522) (47,522) 0 0.00%
304400 346 SHELLARD'S LANE 0 0 0 0.00%
TOTAL REVENUE (2,732,721) (2,846,953) (114,232) -4.18%
EXPENSE
304102 CITY HALL COFFEE MACHINE 0 0 0 0.00%
304101 PROPERTY MANAGEMENT ADMIN. 736,940 578,586 (158,354) -21.49%
304105 MUNICIPAL ACCESS. PLAN/COMM. 7,700 6,125 (1,575) -20.45%
304110 CORPORATE ADMIN PROPERTIES 2,321,878 2,588,364 266,486 11.48%
304120 VACANT LAND MAINTENANCE 22,000 37,000 15,000 68.18%
304130 FARMERS' MARKET 148,264 148,893 629 A42%
304135 AIRPORT 524,440 524,815 375 .07%
304150 BECKETT BUILDING & WALKWAY 0 0 0 0.00%
304160 URBAN RENEWAL PROPERTIES 0 0 0 0.00%
304170 CORPORATE COMMERCIAL PROPERTIE 23,800 23,800 0 0.00%
304200 BSAR COMMERCIAL PROPERTIES 36,221 36,221 0 0.00%
304400 346 SHELLARD'S LANE 0 0 0 0.00%
TOTAL EXPENSE 3,821,243 3,943,804 122,561 3.21%
NET EXPENDITURES

304102 CITY HALL COFFEE MACHINE 0 0 0 0.00%
304101 PROPERTY MANAGEMENT ADMIN. (132,152) (290,506) (158,354) -119.83%
304105 MUNICIPAL ACCESS. PLAN/COMM. 7,700 6,125 (1,575) -20.45%
304110 CORPORATE ADMIN PROPERTIES 1,028,551 1,209,805 181,254 17.62%
304120 VACANT LAND MAINTENANCE 22,000 37,000 15,000 68.18%
304130 FARMERS' MARKET 58,414 59,043 629 1.08%
304135 AIRPORT 130,440 101,815 (28,625) -21.94%
304150 BECKETT BUILDING & WALKWAY 0 0 0 0.00%
304160 URBAN RENEWAL PROPERTIES 0 0 0 0.00%
304170 CORPORATE COMMERCIAL PROPERTIE (15,130) (15,130) 0 0.00%
304200 BSAR COMMERCIAL PROPERTIES (11,301) (11,301) 0 0.00%
304400 346 SHELLARD'S LANE 0 0 0 0.00%
TOTAL NET EXPENDITURES 1,088,522 1,096,851 8,329 7%
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FLEET SERVICES
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
502110 FLEET EXPEND. TO BE RECOVERED (500,000) (500,000) 0 0.00%
502120 UNALLOCATED FLEET EXPENSES 0 0 0 0.00%
502130 FARE BOX MAINTENANCE 0 0 0 0.00%
502140 FLEET ADMIN & FACILITIES (51,400) (51,400) 0 0.00%
502150 WASH & FUELING VEHICLES 0 0 0 0.00%
502160 RADIO MAINTENANCE 0 0 0 0.00%
502170 FLEET - VEHICLES & EQUIPMENT (6,112,253) (6,327,253) (215,000) -3.52%
TOTAL REVENUE (6,663,653) (6,878,653) (215,000) -3.23%
EXPENSE
502110 FLEET EXPEND. TO BE RECOVERED 255,882 411,475 155,593 60.81%
502120 UNALLOCATED FLEET EXPENSES 437,691 511,932 74,241 16.96%
502130 FARE BOX MAINTENANCE 0 0 0 0.00%
502140 FLEET ADMIN & FACILITIES 1,806,052 1,809,836 3,784 .21%
502150 WASH & FUELING VEHICLES 0 0 0 0.00%
502160 RADIO MAINTENANCE 0 0 0 0.00%
502170 FLEET - VEHICLES & EQUIPMENT 4,164,028 4,145,410 (18,618) -.45%
TOTAL EXPENSE 6,663,653 6,878,653 215,000 3.23%
NET EXPENDITURES

502110 FLEET EXPEND. TO BE RECOVERED (244,118) (88,525) 155,593 63.74%
502120 UNALLOCATED FLEET EXPENSES 437,691 511,932 74,241 16.96%
502130 FARE BOX MAINTENANCE 0 0 0 0.00%
502140 FLEET ADMIN & FACILITIES 1,754,652 1,758,436 3,784 22%
502150 WASH & FUELING VEHICLES 0 0 0 0.00%
502160 RADIO MAINTENANCE 0 0 0 0.00%
502170 FLEET - VEHICLES & EQUIPMENT (1,948,225) (2,181,843) (233,618) -11.99%
TOTAL NET EXPENDITURES 0 0 0 0.00%
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PARKS & RECREATION BUDGET BUDGET VARIANCE VARIANCE
REVENUE

601100 PARKS & RECREATION ADMINISTRAT (88,821) (78,350) 10,471 11.79%
601200 PRW ADVISORY BOARD 0 0 0 0.00%
601250 TRAILS COMMITTEE 0 0 0 0.00%
601300 EXPENDITURES TO BE RECOVERED (6,497) (6,497) 0 0.00%
601400 CORPORATE CUSTOMER SERVICE 0 0 0 0.00%
601500 GRANT ALLOCATIONS 0 0 0 0.00%
601600 P & R SPECIAL PROJECTS 0 0 0 0.00%
601700 TOURNAMENT CAPITAL COMMITTEE (6,700) (3,900) 2,800 41.79%
601710 TCO SPECIAL PROJECTS 0 (62,140) (62,140) N/A
602110 LION'S PARK ARENA (223,500) (234,500) (11,000) -4.92%
602120 LION'S PARK AUDITORIUM (27,000) (29,000) (2,000) -7.41%
602130 LION'S PARK FIELDS 0 0 0 0.00%
602140 LION'S PARK CONCESSIONS (48,000) (48,000) 0 0.00%
602160 WAYNE GRETZKY ARENAS (1,236,225) (610,100) 626,125 50.65%
602170 WAYNE GRETZKY FIELDS 0 0 0 0.00%
602180 SPORTS HALL OF RECOGNITION 0 0 0 0.00%
602210 CIVIC CENTRE ADMINISTRATION (338,700) (317,700) 21,000 6.20%
602240 SENIOR LEAGUE HOCKEY 0 0 0 0.00%
602250 AUDITORIUM RENTALS (33,500) (38,900) (5,400) -16.12%
602260 CONCESSION OPERATIONS (105,500) (105,500) 0 0.00%
602310 SCHOOLS & DAYTIME SWIMS (142,800) (142,800) 0 0.00%
602320 EVENING/WEEK END INSTRUCTION & (501,250) (524,500) (23,250) -4.64%
602330 CASH,RECEPTION,OFFICE SERVICES (17,000) (17,000) 0 0.00%
602340 AQUA & FITNESS ADMIN&FACIL (257,500) (255,500) 2,000 .78%
602350 FITNESS & WEIGHT SERVICES (204,000) (204,000) 0 0.00%
602360 EARL HAIG FAMILY FUN PARK (321,600) (317,750) 3,850 1.20%
602370 GO KART TRACK (44,000) (42,800) 1,200 2.73%
602380 WOODMAN PARK POOL (21,150) (21,150) 0 0.00%
603120 GROWTH RELATED COSTS 0 0 0 0.00%
603210 HORTICULTURE MAINTENANCE (41,500) (41,210) 290 .70%
603220 TURF & ROADSIDE MAINTENANCE (42,800) (48,900) (6,100) -14.25%
603310 PARKS MAINTENANCE & OPERATIONS (80,000) (71,000) 9,000 11.25%
603320 COCKSHUTT PARK (27,000) (20,350) 6,650 24.63%
603330 GLENHYRST (1,000) (750) 250 25.00%
603340 MOHAWK PARK (15,700) (15,100) 600 3.82%
603345 MOHAWK PARK PAVILION 0 (23,400) (23,400) N/A
603350 JAYCEES SPORTS PARK (19,650) (21,200) (1,550) -7.89%
603360 YOUTH SKATEBOARD PARK (2,000) (2,500) (500) -25.00%
603370 HARMONY SQUARE MAINTENANCE (31,000) (30,000) 1,000 3.23%
603375 HARMONY SQUARE PROGRAMMING (27,000) (28,300) (1,300) -4.81%
603376 HARMONY SQUARE OPENING 0 0 0 0.00%
603380 CANADA DAY CELEBRATIONS 0 0 0 0.00%
603395 PARKS VANDALISM 0 0 0 0.00%
603400 STEVE BROWN SPORTS COMPLEX (34,000) (34,000) 0 0.00%
603405 WAYNE GRETZKY FIELDS (36,980) (5,000) 31,980 86.48%
603410 DESIGN & DEVELOPMENT (10,000) (10,000) 0 0.00%
603510 TREE PLANTING (92,000) (91,810) 190 21%
603520 TREE MAINTENANCE (416,140) (413,860) 2,280 55%
603530 TREE MAINT. - SPECIAL PROJECTS 0 0 0 0.00%
603610 BELL HOMESTEAD (113,904) (113,895) 9 01%
603620 BELL HOMESTEAD SPECIAL PROJECT 0 0 0 0.00%
603630 BELL HOMESTEAD CONCESSION (5,220) (5,220) 0 0.00%
603640 HOMESTEAD CAFE (40,800) (40,800) 0 0.00%
603710 CEMETERIES ADMINISTRATION (528,900) (538,100) (9,200) -1.74%
603720 CEMETERIES INTERMENTS 0 0 0 0.00%
603730 MAINTENANCE PLOTS & GROUNDS 0 0 0 0.00%
603810 PARKS EQUIPMENT 0 0 0 0.00%
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604210 SUMMER PLAYGROUNDS PROGRAMS (2,430) (1,900) 530 21.81%
604220 COMMUNITY RECREATION 0 0 0 0.00%
604230 SPORTS PROGRAMS 0 0 0 0.00%
604240 MOHAWK PARK PROGRAM 0 0 0 0.00%
604250 AFTER SCHOOL PROGRAM (35,660) (41,250) (5,590) -15.68%
604260 "CAN WE HELP" PROGRAM (30,000) (30,000) 0 0.00%
604270 ANTI-VANDALISM PROGRAM (10,350) (10,350) 0 0.00%
604280 SKATE PARK PROGRAMS (8,250) (8,250) 0 0.00%
604310 WOODMAN CMNTY CNTR OPERATIONS 0 0 0 0.00%
604320 EAGLE PLACE CMNTY CNTR OPERATI 0 0 0 0.00%
604330 RESURRECTION CMNTY CNTR OPERAT (18,280) (11,370) 6,910 37.80%
604340 BRANLYN CMNTY CNTR OPERATIONS (83,345) (74,250) 9,095 10.91%
604350 COSTAIN/JOHNSON CMNTY CNTR OPE 0 0 0 0.00%
604360 MOHAWK PARK PAVILION (20,800) 0 20,800 100.00%
604370 BELLVIEW HALL 0 0 0 0.00%
604410 WOODMAN PROGRAMS (105,650) (106,040) (390) -37%
604420 EAGLE PLACE PROGRAMS (60,725) (60,430) 295 49%
604430 RESURRECTION PROGRAMS (5,800) (5,500) 300 5.17%
604440 BRANLYN PROGRAMS (35,450) (32,990) 2,460 6.94%
604450 COSTAIN/JOHNSON CC PROGRAMS (89,950) (96,800) (6,850) -7.62%
604460 PHYSICAL ACTIVITY PLAN 0 0 0 0.00%
604510 BECKETT ADULT LEISURE CENTRE (165,580) (166,250) (670) -.40%
TOTAL REVENUE (5,861,607) (5,260,862) 600,745 10.25%
EXPENSE

601100 PARKS & RECREATION ADMINISTRAT 1,104,047 1,124,587 20,540 1.86%
601200 PRW ADVISORY BOARD 5,050 4,200 (850) -16.83%
601250 TRAILS COMMITTEE 5,050 2,900 (2,150) -42.57%
601300 EXPENDITURES TO BE RECOVERED 6,497 6,497 0 0.00%
601400 CORPORATE CUSTOMER SERVICE 0 0 0 0.00%
601500 GRANT ALLOCATIONS 227,240 227,240 0 0.00%
601600 P & R SPECIAL PROJECTS 0 0 0 0.00%
601700 TOURNAMENT CAPITAL COMMITTEE 88,417 84,120 (4,297) -4.86%
601710 TCO SPECIAL PROJECTS 0 58,910 58,910 N/A
602110 LION'S PARK ARENA 444,775 452,935 8,160 1.83%
602120 LION'S PARK AUDITORIUM 17,550 18,395 845 4.81%
602130 LION'S PARK FIELDS 0 0 0 0.00%
602140 LION'S PARK CONCESSIONS 32,200 32,450 250 78%
602160 WAYNE GRETZKY ARENAS 1,357,043 894,315 (462,728) -34.10%
602170 WAYNE GRETZKY FIELDS 0 0 0 0.00%
602180 SPORTS HALL OF RECOGNITION 17,845 17,705 (140) -.78%
602210 CIVIC CENTRE ADMINISTRATION 889,833 849,370 (40,463) -4.55%
602240 SENIOR LEAGUE HOCKEY 0 0 0 0.00%
602250 AUDITORIUM RENTALS 800 400 (400) -50.00%
602260 CONCESSION OPERATIONS 78,216 80,750 2,534 3.24%
602310 SCHOOLS & DAYTIME SWIMS 333,202 342,085 8,883 2.67%
602320 EVENING/WEEK END INSTRUCTION & 421,073 430,965 9,892 2.35%
602330 CASH,RECEPTION,OFFICE SERVICES 220,539 225,040 4,501 2.04%
602340 AQUA & FITNESS ADMIN&FACIL 942,890 986,320 43,430 4.61%
602350 FITNESS & WEIGHT SERVICES 214,050 219,320 5,270 2.46%
602360 EARL HAIG FAMILY FUN PARK 367,143 364,430 (2,713) -74%
602370 GO KART TRACK 56,600 55,750 (850) -1.50%
602380 WOODMAN PARK POOL 60,300 61,850 1,550 2.57%
603120 GROWTH RELATED COSTS 0 0 0 0.00%
603210 HORTICULTURE MAINTENANCE 813,805 806,115 (7,690) -.94%
603220 TURF & ROADSIDE MAINTENANCE 1,004,144 1,004,775 631 .06%
603310 PARKS MAINTENANCE & OPERATIONS 1,173,140 1,189,180 16,040 1.37%
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603320 COCKSHUTT PARK 41,020 45,900 4,880 11.90%
603330 GLENHYRST 76,889 72,060 (4,829) -6.28%
603340 MOHAWK PARK 126,442 123,435 (3,007) -2.38%
603345 MOHAWK PARK PAVILION 0 39,580 39,580 N/A
603350 JAYCEES SPORTS PARK 13,610 13,030 (580) -4.26%
603360 YOUTH SKATEBOARD PARK 5,120 4,090 (1,030) -20.12%
603370 HARMONY SQUARE MAINTENANCE 216,601 209,180 (7,421) -3.43%
603375 HARMONY SQUARE PROGRAMMING 111,567 111,624 57 .05%
603376 HARMONY SQUARE OPENING 0 0 0 0.00%
603380 CANADA DAY CELEBRATIONS 44,000 44,000 0 0.00%
603395 PARKS VANDALISM 44,300 39,600 (4,700) -10.61%
603400 STEVE BROWN SPORTS COMPLEX 23,200 23,000 (200) -.86%
603405 WAYNE GRETZKY FIELDS 30,240 6,300 (23,940) -79.17%
603410 DESIGN & DEVELOPMENT 263,983 265,612 1,629 .62%
603510 TREE PLANTING 168,810 168,460 (350) -21%
603520 TREE MAINTENANCE 869,313 847,710 (21,603) -2.49%
603530 TREE MAINT. - SPECIAL PROJECTS 0 0 0 0.00%
603610 BELL HOMESTEAD 233,597 238,367 4,770 2.04%
603620 BELL HOMESTEAD SPECIAL PROJECT 0 0 0 0.00%
603630 BELL HOMESTEAD CONCESSION 3,420 3,420 0 0.00%
603640 HOMESTEAD CAFE 52,404 49,945 (2,459) -4.69%
603710 CEMETERIES ADMINISTRATION 251,878 252,195 317 13%
603720 CEMETERIES INTERMENTS 83,071 84,890 1,819 2.19%
603730 MAINTENANCE PLOTS & GROUNDS 232,946 237,745 4,799 2.06%
603810 PARKS EQUIPMENT 0 0 0 0.00%
604210 SUMMER PLAYGROUNDS PROGRAMS 5,120 5,253 133 2.60%
604220 COMMUNITY RECREATION 118,919 127,241 8,322 7.00%
604230 SPORTS PROGRAMS 0 0 0 0.00%
604240 MOHAWK PARK PROGRAM 0 0 0 0.00%
604250 AFTER SCHOOL PROGRAM 35,660 42,185 6,525 18.30%
604260 "CAN WE HELP" PROGRAM 30,000 30,000 0 0.00%
604270 ANTI-VANDALISM PROGRAM 92,613 95,688 3,075 3.32%
604280 SKATE PARK PROGRAMS 9,790 8,603 (1,187) -12.12%
604310 WOODMAN CMNTY CNTR OPERATIONS 47,390 45,740 (1,650) -3.48%
604320 EAGLE PLACE CMNTY CNTR OPERATI 44,790 40,245 (4,545) -10.15%
604330 RESURRECTION CMNTY CNTR OPERAT 39,690 32,537 (7,153) -18.02%
604340 BRANLYN CMNTY CNTR OPERATIONS 95,653 95,226 427) -45%
604350 COSTAIN/JOHNSON CMNTY CNTR OPE 55,490 54,480 (1,010) -1.82%
604360 MOHAWK PARK PAVILION 38,610 0 (38,610) -100.00%
604370 BELLVIEW HALL 0 0 0 0.00%
604410 WOODMAN PROGRAMS 210,165 216,719 6,554 3.12%
604420 EAGLE PLACE PROGRAMS 153,064 160,990 7,926 5.18%
604430 RESURRECTION PROGRAMS 13,660 8,738 (4,922) -36.03%
604440 BRANLYN PROGRAMS 59,280 50,854 (8,426) -14.21%
604450 COSTAIN/JOHNSON CC PROGRAMS 152,070 157,189 5,119 3.37%
604460 PHYSICAL ACTIVITY PLAN 0 0 0 0.00%
604510 BECKETT ADULT LEISURE CENTRE 505,657 501,062 (4,595) -.91%
TOTAL EXPENSE 14,481,481 14,093,497 (387,984) -2.68%
NET EXPENDITURES

601100 PARKS & RECREATION ADMINISTRAT 1,015,226 1,046,237 31,011 3.05%
601200 PRW ADVISORY BOARD 5,050 4,200 (850) -16.83%
601250 TRAILS COMMITTEE 5,050 2,900 (2,150) -42.57%
601300 EXPENDITURES TO BE RECOVERED 0 0 0 0.00%
601400 CORPORATE CUSTOMER SERVICE 0 0 0 0.00%
601500 GRANT ALLOCATIONS 227,240 227,240 0 0.00%
601600 P & R SPECIAL PROJECTS 0 0 0 0.00%
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601700 TOURNAMENT CAPITAL COMMITTEE 81,717 80,220 (1,497) -1.83%
601710 TCO SPECIAL PROJECTS 0 (3,230) (3,230) N/A
602110 LION'S PARK ARENA 221,275 218,435 (2,840) -1.28%
602120 LION'S PARK AUDITORIUM (9,450) (10,605) (1,155) -12.22%
602130 LION'S PARK FIELDS 0 0 0 0.00%
602140 LION'S PARK CONCESSIONS (15,800) (15,550) 250 1.58%
602160 WAYNE GRETZKY ARENAS 120,818 284,215 163,397 135.24%
602170 WAYNE GRETZKY FIELDS 0 0 0 0.00%
602180 SPORTS HALL OF RECOGNITION 17,845 17,705 (140) -.78%
602210 CIVIC CENTRE ADMINISTRATION 551,133 531,670 (19,463) -3.53%
602240 SENIOR LEAGUE HOCKEY 0 0 0 0.00%
602250 AUDITORIUM RENTALS (32,700) (38,500) (5,800) -17.74%
602260 CONCESSION OPERATIONS (27,284) (24,750) 2,534 9.29%
602310 SCHOOLS & DAYTIME SWIMS 190,402 199,285 8,883 4.67%
602320 EVENING/WEEK END INSTRUCTION & (80,177) (93,535) (13,358) -16.66%
602330 CASH,RECEPTION,OFFICE SERVICES 203,539 208,040 4,501 2.21%
602340 AQUA & FITNESS ADMIN&FACIL 685,390 730,820 45,430 6.63%
602350 FITNESS & WEIGHT SERVICES 10,050 15,320 5,270 52.44%
602360 EARL HAIG FAMILY FUN PARK 45,543 46,680 1,137 2.50%
602370 GO KART TRACK 12,600 12,950 350 2.78%
602380 WOODMAN PARK POOL 39,150 40,700 1,550 3.96%
603120 GROWTH RELATED COSTS 0 0 0 0.00%
603210 HORTICULTURE MAINTENANCE 772,305 764,905 (7,400) -.96%
603220 TURF & ROADSIDE MAINTENANCE 961,344 955,875 (5,469) -57%
603310 PARKS MAINTENANCE & OPERATIONS 1,093,140 1,118,180 25,040 2.29%
603320 COCKSHUTT PARK 14,020 25,550 11,530 82.24%
603330 GLENHYRST 75,889 71,310 (4,579) -6.03%
603340 MOHAWK PARK 110,742 108,335 (2,407) -2.17%
603345 MOHAWK PARK PAVILION 0 16,180 16,180 N/A
603350 JAYCEES SPORTS PARK (6,040) (8,170) (2,130) -35.26%
603360 YOUTH SKATEBOARD PARK 3,120 1,590 (1,530) -49.04%
603370 HARMONY SQUARE MAINTENANCE 185,601 179,180 (6,421) -3.46%
603375 HARMONY SQUARE PROGRAMMING 84,567 83,324 (1,243) -1.47%
603376 HARMONY SQUARE OPENING 0 0 0 0.00%
603380 CANADA DAY CELEBRATIONS 44,000 44,000 0 0.00%
603395 PARKS VANDALISM 44,300 39,600 (4,700) -10.61%
603400 STEVE BROWN SPORTS COMPLEX (10,800) (11,000) (200) -1.85%
603405 WAYNE GRETZKY FIELDS (6,740) 1,300 8,040 119.29%
603410 DESIGN & DEVELOPMENT 253,983 255,612 1,629 .64%
603510 TREE PLANTING 76,810 76,650 (160) -.21%
603520 TREE MAINTENANCE 453,173 433,850 (19,323) -4.26%
603530 TREE MAINT. - SPECIAL PROJECTS 0 0 0 0.00%
603610 BELL HOMESTEAD 119,693 124,472 4,779 3.99%
603620 BELL HOMESTEAD SPECIAL PROJECT 0 0 0 0.00%
603630 BELL HOMESTEAD CONCESSION (1,800) (1,800) 0 0.00%
603640 HOMESTEAD CAFE 11,604 9,145 (2,459) -21.19%
603710 CEMETERIES ADMINISTRATION (277,022) (285,905) (8,883) -3.21%
603720 CEMETERIES INTERMENTS 83,071 84,890 1,819 2.19%
603730 MAINTENANCE PLOTS & GROUNDS 232,946 237,745 4,799 2.06%
603810 PARKS EQUIPMENT 0 0 0 0.00%
604210 SUMMER PLAYGROUNDS PROGRAMS 2,690 3,353 663 24.65%
604220 COMMUNITY RECREATION 118,919 127,241 8,322 7.00%
604230 SPORTS PROGRAMS 0 0 0 0.00%
604240 MOHAWK PARK PROGRAM 0 0 0 0.00%
604250 AFTER SCHOOL PROGRAM 0 935 935 N/A
604260 "CAN WE HELP" PROGRAM 0 0 0 0.00%
604270 ANTI-VANDALISM PROGRAM 82,263 85,338 3,075 3.74%
604280 SKATE PARK PROGRAMS 1,540 353 (1,187) -77.08%
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604310 WOODMAN CMNTY CNTR OPERATIONS 47,390 45,740 (1,650) -3.48%
604320 EAGLE PLACE CMNTY CNTR OPERATI 44,790 40,245 (4,545) -10.15%
604330 RESURRECTION CMNTY CNTR OPERAT 21,410 21,167 (243) 1.13%
604340 BRANLYN CMNTY CNTR OPERATIONS 12,308 20,976 8,668 70.43%
604350 COSTAIN/JOHNSON CMNTY CNTR OPE 55,490 54,480 (1,010) 1.82%
604360 MOHAWK PARK PAVILION 17,810 0 (17,810) -100.00%
604370 BELLVIEW HALL 0 0 0 0.00%
604410 WOODMAN PROGRAMS 104,515 110,679 6,164 5.90%
604420 EAGLE PLACE PROGRAMS 92,339 100,560 8,221 8.90%
604430 RESURRECTION PROGRAMS 7,860 3,238 (4,622) -58.80%
604440 BRANLYN PROGRAMS 23,830 17,864 (5,966) -25.04%
604450 COSTAIN/JOHNSON CC PROGRAMS 62,120 60,389 (1,731) 2.79%
604460 PHYSICAL ACTIVITY PLAN 0 0 0 0.00%
604510 BECKETT ADULT LEISURE CENTRE 340,077 334,812 (5,265) 1.55%

TOTAL NET EXPENDITURES 8,619,874 8,832,635 212,761 2.47%




ITY OF BRANTFORD
R550B2 c ° © 5/31/10 14:46:56
COBO0001C City Department Budget
Business Unit Detail Summary Page - 52

2009 (BA) 2010 (BA) $ BUDGET % BUDGET
GOLF OPERATIONS BUDGET BUDGET VARIANCE VARIANCE
REVENUE
604110 NORTHRIDGE ADMINISTRATION & CL (767,500) (657,500) 110,000 14.33%
604115 NORTHRIDGE PRO-SHOP (180,500) (177,700) 2,800 1.55%
604120 NORTHRIDGE COURSE MAINTENANCE 0 0 0 0.00%
604130 NORTHRIDGE FOOD & BEVERAGE (445,000) (420,000) 25,000 5.62%
604140 ARROWDALE ADMINISTRATION & CLU (321,050) (280,050) 41,000 12.77%
604145 ARROWDALE PRO-SHOP (54,200) (53,700) 500 92%
604150 ARROWDALE COURSE MAINTENANCE 0 0 0 0.00%
604160 ARROWDALE FOOD & BEVERAGE (186,500) (170,000) 16,500 8.85%
TOTAL REVENUE (1,954,750) (1,758,950) 195,800 10.02%
EXPENSE
604110 NORTHRIDGE ADMINISTRATION & CL 627,144 627,087 57 -01%
604115 NORTHRIDGE PRO-SHOP 153,096 126,116 (26,980.00) -17.62%
604120 NORTHRIDGE COURSE MAINTENANCE 431,148 401,763 (29,385) -6.82%
604130 NORTHRIDGE FOOD & BEVERAGE 391,431 365,453 (25,978.00) -6.64%
604140 ARROWDALE ADMINISTRATION & CLU 236,176 226,568 (9,608) 4.07%
604145 ARROWDALE PRO-SHOP 62,113 44,803 (17,310.00) 27.87%
604150 ARROWDALE COURSE MAINTENANCE 210,612 195,049 (15,563) 7.39%
604160 ARROWDALE FOOD & BEVERAGE 195,350 132,107 (63,243.00) -32.37%
TOTAL EXPENSE 2,307,070 2,118,946 (188,124.00) 8.15%
NET EXPENDITURES
604110 NORTHRIDGE ADMINISTRATION & CL (140,356) (30,413) 109,943 78.33%
604115 NORTHRIDGE PRO-SHOP (27,404) (51,584) (24,180) -88.24%
604120 NORTHRIDGE COURSE MAINTENANCE 431,148 401,763 (29,385) -6.82%
604130 NORTHRIDGE FOOD & BEVERAGE (53,569) (54,547) (978) -1.83%
604140 ARROWDALE ADMINISTRATION & CLU (84,874) (53,482) 31,392 36.99%
604145 ARROWDALE PRO-SHOP 7,913 (8,897) (16,810) -212.44%
604150 ARROWDALE COURSE MAINTENANCE 210,612 195,049 (15,563) 7.39%
604160 ARROWDALE FOOD & BEVERAGE 8,850 (37,893) (46,743) -528.17%

TOTAL NET EXPENDITURES 352,320 359,996 7,676 2.18%
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REVENUE
503500 TRANSIT SERVICE - DISABLED (12,200) (71,920) (59,720) -489.51%
TOTAL REVENUE (12,200) (71,920) (59,720) -48951%
EXPENSE

503500 TRANSIT SERVICE - DISABLED 1,216,102 1,290,942 74,840 6.15%
TOTAL EXPENSE 1,216,102 1,290,042 74,840 6.15%

NET EXPENDITURES
503500 TRANSIT SERVICE - DISABLED 1,203,902 1,219,022 15,120 1.26%

TOTAL NET EXPENDITURES 1,203,902 1,219,022 15,120 1.26%
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SUPPS/P-I-L/ADJ ON TAXES BUDGET BUDGET VARIANCE VARIANGE
REVENUE
308160 BIA (118,500) (122,500) (4,000) -3.38%
308205 TAXES LEVIED OWN PURPOSES - CI 0 0 0 0.00%
308210 SUPPLEMENTARY TAXES (2,000,000) (1,500,000) 500,000 25.00%
308215 RAILWAY AND HYDRO CORRIDOR TAX (14,946) (14,946) 0 0.00%
308216 BRANTFORD POWER EDUCATION TAX (9,575) (9,229) 346 3.61%
308220 PAYMENTS IN LIEU (3,303,374) (3,336,141) (32,767) -.99%
308225 PENALTIES/INTEREST/ADJUSTMENTS (1,200,000) (1,600,000) (400,000) -33.33%
TOTAL REVENUE (6,646,395) (6,582,816) 63,579 .96%
EXPENSE
308160 BIA 118,500 122,500 4,000 3.38%
308205 TAXES LEVIED OWN PURPOSES - ClI 0 0 0 0.00%
308210 SUPPLEMENTARY TAXES 0 0 0 0.00%
308215 RAILWAY AND HYDRO CORRIDOR TAX 0 0 0 0.00%
308216 BRANTFORD POWER EDUCATION TAX 0 0 0 0.00%
308220 PAYMENTS IN LIEU 0 0 0 0.00%
308225 PENALTIES/INTEREST/ADJUSTMENTS 3,346,267 3,369,499 23,232 .69%
TOTAL EXPENSE 3,464,767 3,491,999 27,232 79%
NET EXPENDITURES
308160 BIA 0 0 0 0.00%
308205 TAXES LEVIED OWN PURPOSES - CI 0 0 0 0.00%
308210 SUPPLEMENTARY TAXES (2,000,000) (1,500,000) 500,000 25.00%
308215 RAILWAY AND HYDRO CORRIDOR TAX (14,946) (14,946) 0 0.00%
308216 BRANTFORD POWER EDUCATION TAX (9,575) (9,229) 346 3.61%
308220 PAYMENTS IN LIEU (3,303,374) (3,336,141) (32,767) -.99%
308225 PENALTIES/INTEREST/ADJUSTMENTS 2,146,267 1,769,499 (376,768) -17.55%

TOTAL NET EXPENDITURES (3,181,628) (3,090,817) 90,811 2.85%
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INVESTMENT INCOME
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REVENUE
308230 INVESTMENT INCOME (1,765,000) (1,765,000) 0 0.00%
TOTAL REVENUE (1,765,000) (1,765,000) 0 0.00%
EXPENSE
308230 INVESTMENT INCOME 0 0 0 0.00%
TOTAL EXPENSE 0 0 0 0.00%
NET EXPENDITURES
308230 INVESTMENT INCOME (1,765,000) (1,765,000) 0 0.00%
TOTAL NET EXPENDITURES (1,765,000) (1,765,000) 0 0.00%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
CURRENT & RETIREE BENEFITS
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
301151 NEER PROGRAM REBATE 0 0 0 0.00%
308235 CURRENT & RETIREE BENEFITS (1,100,000) (2,875,000) (1,775,000) -161.36%
TOTAL REVENUE (1,100,000) (2,875,000) (1,775,000) 161.36%
EXPENSE

301151 NEER PROGRAM REBATE 0 0 0 0.00%
308235 CURRENT & RETIREE BENEFITS 1,453,143 1,344,281 (108,862) 7.49%
TOTAL EXPENSE 1,453,143 1,344,281 (108,862) 7.49%

NET EXPENDITURES
301151 NEER PROGRAM REBATE 0 0 0 0.00%
308235 CURRENT & RETIREE BENEFITS 353,143 (1,530,719) (1,883,862) -533.46%

TOTAL NET EXPENDITURES 353,143 (1,530,719) (1,883,862) -533.46%
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ONT MUN PARTNERSHIP FUND
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
308245 ONT MUNICIPAL PARTNERSHIP FUND (8,650,900) (2,487,800) 6,163,100 71.24%
TOTAL REVENUE (8,650,900) (2,487,800) 6,163,100 71.24%
EXPENSE

308245 ONT MUNICIPAL PARTNERSHIP FUND 0 0 0 0.00%
TOTAL EXPENSE 0 0 0 0.00%

NET EXPENDITURES
308245 ONT MUNICIPAL PARTNERSHIP FUND (8,650,900) (2,487,800) 6,163,100 71.24%

TOTAL NET EXPENDITURES (8,650,900) (2,487,800) 6,163,100 71.24%
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CASINO FINANCING
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
308250 5% CASINO - NON-SECTOR (3,500,000) (3,500,000) 0 0.00%
308251 CORPORATE SERVICES CASINO 0 0 0 0.00%
308252 COMMUNITY DEVELOPMENT CASINO 0 0 0 0.00%
308254 SOCIAL SERVICES CASINO 0 0 0 0.00%
TOTAL REVENUE (3,500,000) (3,500,000) 0 0.00%
EXPENSE
308250 5% CASINO - NON-SECTOR 3,500,000 3,500,000 0 0.00%
308251 CORPORATE SERVICES CASINO 0 0 0 0.00%
308252 COMMUNITY DEVELOPMENT CASINO 0 0 0 0.00%
308254 SOCIAL SERVICES CASINO 0 0 0 0.00%
TOTAL EXPENSE 3,500,000 3,500,000 0 0.00%
NET EXPENDITURES
308250 5% CASINO - NON-SECTOR 0 0 0 0.00%
308251 CORPORATE SERVICES CASINO 0 0 0 0.00%
308252 COMMUNITY DEVELOPMENT CASINO 0 0 0 0.00%
308254 SOCIAL SERVICES CASINO 0 0 0 0.00%

TOTAL NET EXPENDITURES 0 0 0 0.00%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
DEBT FINANCING BUDGET BUDGET VARIANCE VARIANCE
REVENUE
308260 ODRP DEBT 0 0 0 0.00%
308261 LOCAL IMPROVEMENTS - SIDEWALKS (126,222) (126,187) 35 03%
308262 LOCAL IMPROVEMENTS - STORM SWR (165,133) (164,909) 224 14%
308263 NW BUSINESS PARK PH2 DEBT 0 0 0 0.00%
308264 LOCAL IMPRVEMNTS- SANITARY SWR 0 0 0 0.00%
308265 DWNTWN REVIT. LN RPYMT 0 0 0 0.00%
308266 GRETZKY ARENA (ICE PARK) DEBT 0 0 0 0.00%
308267 BECKETT BUILDING DEBT 0 0 0 0.00%
TOTAL REVENUE (291,355) (291,096) 259 109%
EXPENSE
308260 ODRP DEBT 0 0 0 0.00%
308261 LOCAL IMPROVEMENTS - SIDEWALKS 126,222 126,187 (35) -03%
308262 LOCAL IMPROVEMENTS - STORM SWR 165,133 164,909 (224) -14%
308263 NW BUSINESS PARK PH2 DEBT 1,395,110 1,395,110 0 0.00%
308264 LOCAL IMPRVEMNTS- SANITARY SWR 0 0 0 0.00%
308265 DWNTWN REVIT. LN RPYMT 0 0 0 0.00%
308266 GRETZKY ARENA (ICE PARK) DEBT 186,434 185,802 (632) -34%
308267 BECKETT BUILDING DEBT 63,559 63,559 0 0.00%
TOTAL EXPENSE 1,036,458 1,035,567 @91 ~05%
NET EXPENDITURES
308260 ODRP DEBT 0 0 0 0.00%
308261 LOCAL IMPROVEMENTS - SIDEWALKS 0 0 0 0.00%
308262 LOCAL IMPROVEMENTS - STORM SWR 0 0 0 0.00%
308263 NW BUSINESS PARK PH2 DEBT 1,395,110 1,395,110 0 0.00%
308264 LOCAL IMPRVEMNTS- SANITARY SWR 0 0 0 0.00%
308265 DWNTWN REVIT. LN RPYMT 0 0 0 0.00%
308266 GRETZKY ARENA (ICE PARK) DEBT 186,434 185,802 (632) -34%
308267 BECKETT BUILDING DEBT 63,559 63,559 0 0.00%

TOTAL NET EXPENDITURES 1,645,103 1,644,471 (632) -.04%
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CAPITAL FINANCING
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
302130 LAND TRANSACTIONS 0 0 0 0.00%
308270 CAPITAL FINANCING PLAN 0 0 0 0.00%
TOTAL REVENUE 0 0 0 0.00%
EXPENSE

302130 LAND TRANSACTIONS 0 0 0 0.00%
308270 CAPITAL FINANCING PLAN 12,358,853 12,359,485 632 01%
TOTAL EXPENSE 12,358,853 12,359,485 632 01%

NET EXPENDITURES
302130 LAND TRANSACTIONS 0 0 0 0.00%
308270 CAPITAL FINANCING PLAN 12,358,853 12,359,485 632 01%

TOTAL NET EXPENDITURES 12,358,853 12,359,485 632 .01%
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Business Unit Detail Summary

2009 (BA) 2010 (BA) $ BUDGET % BUDGET
UTILITY FINANCING REVENUES
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
308280 UTILITY FINANCING - HYDRO (81,458) (381,458) (300,000) -368.29%
308281 UTILITY FINANCING - GENERATION 0 (500,000) (500,000) N/A
308285 UTILITY FINANCING - POWER (2,261,823) (2,261,823) 0 0.00%
TOTAL REVENUE (2,343,281) (3,143,281) (800,000) 34.14%
EXPENSE

308280 UTILITY FINANCING - HYDRO 0 0 0 0.00%
308281 UTILITY FINANCING - GENERATION 0 0 0 0.00%
308285 UTILITY FINANCING - POWER 0 0 0 0.00%
TOTAL EXPENSE 0 0 0 0.00%

NET EXPENDITURES
308280 UTILITY FINANCING - HYDRO (81,458) (381,458) (300,000) -368.29%
308281 UTILITY FINANCING - GENERATION 0 (500,000) (500,000) N/A
308285 UTILITY FINANCING - POWER (2,261,823) (2,261,823) 0 0.00%

TOTAL NET EXPENDITURES (2,343,281) (3.143,281) (800,000) 34.14%
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Business Unit Detail Summary
2009 (BA) 2010 (BA) $ BUDGET % BUDGET
INSURANCE
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
303146 INSURANCE (1,211,619) (1,211,619) 0 0.00%
TOTAL REVENUE (1,211,619) (1,211,619) 0 0.00%
EXPENSE
303146 INSURANCE 2,350,000 2,753,701 403,701 17.18%
TOTAL EXPENSE 2,350,000 2,753,701 403,701 17.18%
NET EXPENDITURES
303146 INSURANCE 1,138,381 1,542,082 403,701 35.46%
TOTAL NET EXPENDITURES 1,138,381 1,542,082 403,701 35.46%
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2009 (BA) 2010 (BA) $ BUDGET % BUDGET
OPERATING BUDGET CONTINGENCY
BUDGET BUDGET VARIANCE VARIANCE
REVENUE
308295 OPERATING BUDGET CONTINGENCY 0 0 0 0.00%
TOTAL REVENUE 0 0 0 0.00%
EXPENSE
308295 OPERATING BUDGET CONTINGENCY 594,824 279,443 (315,381) -53.02%
TOTAL EXPENSE 594,824 279,443 (315,381) 53.02%
NET EXPENDITURES
308295 OPERATING BUDGET CONTINGENCY 594,824 279,443 (315,381) -53.02%
TOTAL NET EXPENDITURES 594,824 279,443 (315,381) 53.02%
CITY TOTAL  TOTAL REVENUE (142,419,898) (149,261,668) (6,841,770) -4.80%
TOTAL EXPENSE 252,797,925 262,219,843 9,421,919 3.73%

TOTAL NET EXPENDITURES 110,378,027 112,958,175 2,580,148 2.34%
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