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BROWNFIELDS STRATEGIC ACTION PLAN

1 GOAL
1.1 Primary Goal

1. To facilitate the remediation and redevelopment or reuse of brownfield
sites through the stimulation of private sector initiatives and strategic
municipal action.

2. By Achieving the Primary Goal, the municipality will:

1. Improve the health and safety of older neighbourhoods, in which
brownfield properties are located;

2. Improve the municipal tax base by encouraging reinvestment on
brownfield properties;

;. ) Improve the environmental conditions in the central area of
Brantford through the remediation or removal of contaminated
soils and designated substances; and

4, Increase community awareness of the economic, social and
environmental benefits of brownfield redevelopment.

2 STIMULATION OF PRIVATE SECTOR INITIATIVES
2.1 Objectives

I. Provide incentive programs, where possible in partnership with the
provincial and federal governments, to encourage private sector initiative
and investment towards the remediation and redevelopment or reuse of
contaminated properties

2. Encourage the completion of environmental site assessments on suspected
contaminated lands and create a municipal database that will be available
to prospective purchasers and other interested parties. |

3. Take advantage of federal and provincial financial assistance programs,
when available
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2.2

2.3

24

“Study Grant” Program

The City will establish a study grant program to assist in the cost of undertaking
environmental site assessments and for the preparation of remedial work plans.
The City will establish conditions for the study grant program and may establish
an upper limit for the maximum grant that can be given to a property. The
assessments must meet standards set by the Ministry of the Environment and the
City of Brantford and the completed study must be made available to the City to
be included in the municipal database that can be made available to prospective
purchasers and other interested parties.

Tax Reduction Program

To encourage private sector initiative towards the remediation and redevelopment
of brownfield sites, the City will create a program to provide assistance through
the property tax system to property owners who carry out such activities. The tax
assistance will be through the cancellation or reduction of property taxes collected
for municipal and school purposes. The tax reduction program will be
administered in conformity to the requirements of the Municipal Act and relevant
provincial, regulations. The taxes cancelled or reduced will not exceed the cost of
completing environmental site investigations and completing site remediation
work in compliance with provincial requirements. The tax incentive program is
to be made available upon the proclamation of enabling provincial legislation.

To be eligible, a prior Phase 11 site investigation, containing costs estimates for
remediation, must have been completed in conformity with Provincial and City
guidelines and the property conditions are such that environmental remediation is
required before a record of site condition can be filed in the provincial
Environmental Site Registry.

Tax Grant Back Program

The City will develop a program to provide grants to encourage the
redevelopment of vacant or under-utilized former commercial or industrial
properties. The financial assistance will be in the form of grants based on the
increase in the municipal portion of property taxes collected from the property
following the completion of the redevelopment work on vacant or under-utilized
former commercial or industrial land. Eligible costs will include environmental
studies, environmental remediation, site preparation, demolition, and
redevelopment work. Eligible costs will be net of any grants or tax reductions
provided under either the Study Grant Program or the Tax Reduction Program.
Eligible properties must be located within the brownfields community
improvement project area.

City of Brantford December 200)2
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2.5 Development Charges
The City of Brantford will review its Development Charges Bylaw to determine
the feasibility of reducing or eliminating development charges for brownfield
redevelopment projects.

2.6 Program Guidelines
Specific program guidelines will be prepared for each incentive program. The
programs will not come into effect until the approval of program guidelines by
City Council and provision of funding.

3 DIRECT MUNICIPAL ACTION

3. Objectives

1.

Coordinate and provide the framework for strategic municipal actions to
facilitate the cleanup and redevelopment of brownfield sites.

Ensure that municipal departments are working in a co-operative and co-
ordinated manner towards the achievement of municipal brownfield
objectives.

Utilize the Provincial brownfields legislation, when proclaimed, to its full
potential to augment the municipal action plan.

Enter into partnerships with Federal and Provincial agencies and the
private-sector to undertake brownfield clean up and redevelopment
activities.

Take pro-active appropriate municipal actions to prevent development
sites from becoming problem brownfield properties.

Continue to seek innovative and low cost methods of brownfield
remediation.

City of Brantford December 2002
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3.2 Direct Activities

1; The City, to encourage and promote brownfield redevelopment, may carry
out the following activities:

1.

Enter into partnerships with federal and/or provincial governments
and/or private property owners for the purpose of remediating and
redeveloping brownfield properties.

Provide or improve municipal infrastructure required to facilitate
the redevelopment of brownfield sites.

Develop land use strategies, in consultation with affected
neighbourhoods, to encourage the redevelopment or reuse of
brownfield sites.

Acquire land, where appropriate, for the purpose of implementing
a strategy for the redevelopment or reuse of a brownfield site; and

Sell, lease or otherwise dispose of brownfield properties acquired
or held by the City to any person or government agency to
facilitate the remediation, redevelopment or reuse of the property.

Prepare and maintain an inventory of vacant and underutilized
former commercial and industrial properties.

33 Property Tax Sales

1. The City will consider, as soon as the property is eligible, placing a
brownfield property up for tax sale to maximize the prospects of a
successful sale.

2. If as a result of a failed tax sale, the City becomes the owner of a

brownfield property, the City may carry out any or all of the following
activities:

Carry out environmental site assessments or site specific risk
assessments to determine the cost of rehabilitating the property to a
use that conforms to the Official Plan designation.

Request proposals from private parties to purchase, rehabilitate and
redevelop the property.

City of Brantford

December 2002
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: Enter into partnerships with private parties and/or other
government agencies to rehabilitate and redevelop the property.

4. Develop, sell, or lease adjacent or nearby lands, already in
municipal ownership, where such activity will assist in the
remediation and redevelopment of the brownfield property.

5. Take advantage of the liability protections provided to
municipalities by the Brownfields Statutes Law Amendment Act.

6. Consult with abutting neighbourhoods regarding redevelopment
options for the property.

T Rehabilitate the site to permit the filing of a Record of Site
Condition in the Environmental Site Registry and to comply with
any certificate of property use issued under the Environmental
Protection Act.

8. Redevelop the property.

3.4 Removal of Crown Liens

L.

To reduce the financial impediments to the redevelopment or re-use of the
brownfield property, the City will request and lobby the provincial and
federal governments for the removal of crown liens on properties that are
eligible for municipal tax sale.

3.5 Preventive Measures

1.

The City will inspect brownfield properties to identify breaches of the Fire
Code and the Property Standards Bylaw.

Appropriate enforcement action will be taken having regard for the
circumstances, available resources and other pertinent considerations.

The City will ensure that brownfield properties under its ownership are in
compliance with fire code regulations and with property maintenance
standards.

Where the City is advised of conditions on brownfield properties that are
in violation of provincial or federal environmental regulations, it will

City of Brantford December 2002
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notify the appropriate government agencies so that appropriate action can
be undertaken.

3.6 Innovative Methods of Remediation

1

The City will consider and implement, where feasible, innovative methods
of environmental remediation that can reduce costs and achieve acceptable
environmental conditions on brownfield properties that are municipally
controlled.

The City will, where feasible, work with and cooperate with research
scientists and engineers in the development and application of innovative
environmental remediation technologies.

The City will seek funding support from provincial and federal
governments and other agencies to assist in the financing of innovative
environmental remediation projects.

The City will encourage the private sector to adopt innovative
technologies and methods for site remediation provided that appropriate
standards for site clean up can be achieved.

3.7  Meeting Community Needs

1.

The City will investigate how brownfield sites can be redeveloped or
reused to meet community needs. Specifically, the City will:

L. investigate, where appropriate, the feasibility of redeveloping
brownfield sites for affordable housing to meet the objectives of a
municipal affordable housing strategy:;

2 where neighbourhoods are deficient in open space and there are no
alternative sites available for park development, redevelop part or
all of a brownfield site for open space use; and

i3 consider, where appropriate, the feasibility of redeveloping
brownfield properties for needed public facilities.

City of Brantford December 2002



Brownfields Strategic Action Plan Page 7

3.8

4.1

Community Involvement

1.

The City, when appropriate, will hold public meetings or information
sessions, at locations convenient to the neighbourhood to obtain
community input for the preparation of redevelopment plans for
brownfield sites and to discuss and to provide information on issues of
concern relating to brownfield properties.

The City, where there are identified off-site impacts from brownfield
properties, will notify property owners and tenants who may potentially be
affected of the nature, extent and possible hazards associated with the
contamination.

The City will work in cooperation with the Brant County Health Unit and
the provincial Ministry of the Environment and other relevant government
agencies in the dissemination of information of community concern
regarding contaminated brownfield properties.

IMPLEMENTATION

General Activities

The City will prepare a brownfields community improvement plan, in
accordance with the provisions of the Planning Act, and submit the
improvement plan to the Minister of Municipal Affairs and Housing for
approval. The brownfields community improvement plan will outline the
financial incentives that the City intends to offer to the private sector to
encourage the remediation and redevelopment of brownfield sites and
other actions that the municipality may undertake to encourage and enable
brownfield redevelopment.

The City of Brantford may enter partnership arrangements, as permitted
by provincial legislation, with private and private non-profit organizations
for implementing various components of the Brownfields Strategic Action
Plan and the brownfields community improvement plan.

All of the incentive programs will be administered on a first come first
served basis to the limit of available funding and according to the
guidelines established by City Council.

City of Brantford December 20102
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The Brownfields Community Advisory Committee will report to City
Council through the Community Development Sector Committee. The
implementation of specific technical matters will be dealt with by the
Sector Committee that would normally deal with the matter.

The Brownfields Community Advisory Committee will annually prepare a
monitoring report, outlining the activities carried out towards the
achievement of the objectives of the brownfields strategy, the take-up of
the financial incentive programs, environmental site assessments carried
out during the year, redevelopment activity that occurred on brownfield
sites, changes in property assessment on redeveloped brownfield sites as
well as the identification of issues and concerns that may require
modification to the incentive programs or changes to the brownfields
strategic action plan.

The Community Development Commission will provide administrative
support to the Brownfields Community Advisory Committee.

Staff, through a multi-disciplinary approach, would provide technical
support and assistance to the Brownfields Community Advisory
Committee on an on-going basis.

4.5 Role of Municipal Departments

1.

Upon approval by City Council of individual strategies actions or projects,
implementation will be carried out by the municipal department which
normally has that function within its area of responsibility and will report
to Council through its usual Sector Committee.

4.6 Administration

Staff of the Community Development Commission will be primarily
responsible for the overall administration and co-ordination of the
implementation of the Brownfields Strategic Action Plan including the
development and administration of loan, grant and incentive programs,
development and implementation of marketing programs and preparation
of monitoring reports. Staff will report on these matters through the
Community Development Sector Committee to City Council.

City of Brantford December 2002
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