
FINANCE COMMITTEE
AGENDA

WEDNESDAY, JANUARY 18, 2012
4:30 P.M.

COUNCIL CHAMBERS, CITY HALL

ROLL CALL

1. DECLARATION OF CONFLICTS OF INTEREST

2. PRESENTATIONS / DELEGATIONS (list, if any, available at meeting)

3. CONGRATULATORY / CONDOLATORY RESOLUTIONS

4. ITEMS FOR CONSIDERATION

4.1 Review of Departmental Budgets (CS2012-002)

A. THAT Report CS2012-002 regarding a review of Departmental Budgets 
BE RECEIVED; and

B. THAT Finance Committee PROVIDE direction to Staff on the budgets to 
be reviewed, the timing of the reviews and the form the reviews will take.

4.2 Financing Lease Policy – Establish Non-Material Lease Categories for 2012
(CS2012-001)

THAT pursuant to Policy Number: Finance 006, the Municipal Council of the 
Corporation of the City of Brantford hereby ACCEPTS and AGREES with the 
opinion of the City Treasurer, Director of Finance that the total number of all 
financing leases of the following categories, already entered into or proposed to 
be entered into during the year 2012, will not result in a material impact for the 
municipality:

a. All existing non-material financing leases which have been duly entered 
into on or before the date hereof;

b. Leases for photocopiers and facsimile machines which have been entered 
into pursuant to the City’s Purchasing Policy;
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c. Leases of real property where the lease is for nominal or token 
consideration;

d. Vehicle leases, including leases for cars, vans and pickup trucks, where 
replacement reserve funding is unavailable for such vehicles;

e. Vehicle leases, including leases for cars, vans and pickup trucks, where 
such vehicles will be subject to extensive usage (mileage and/or hours) 
over a short lease period;

f. Short-term rentals for vehicles, equipment and furnishings used in 
seasonal or project specific activities; 

g. Golf Cart leases where replacement reserve funding is unavailable for 
such equipment; and

h. Cardio Fitness Equipment leases where the equipment is subject to high 
usage and high annual maintenance costs.

5. CONSENT ITEMS

5.1 Minutes

THAT the following Minutes BE APPROVED:

5.1.1 Finance Committee – December 14, 2011
5.1.2 Finance Committee – Private & Confidential Minutes – December 14, 

2011

5.2 Investment Report for December 2011 (CS2012-008)

THAT Report CS2012-008, Investment Report for December 2011 BE 
RECEIVED.

5.3 Revised Five Year Capital Plan (CS2012-005)

THAT Report CS2012-005, regarding the Revised Five Year Capital Plan BE 
RECEIVED.

5.4 2012 Mileage Reimbursement Rate (CS2012-004)

THAT Report CS2012-004 regarding 2012 Mileage Reimbursement Rates, BE 
RECEIVED.
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6. RESOLUTIONS

6.1 Taxpayers Bill of Rights

City Council at its meeting held December 19, 2011 REFERRED the following 
resolution to the Finance Committee to initiate the process of public consultation and 
implementation: 

WHEREAS a rational and open tax policy is the goal of municipal Council; and 

WHEREAS the citizens of the community have a right to have the free flow of 
information on how municipal government functions, and how the taxes they pay 
are assigned to each function; and 

WHEREAS a Taxpayers Bill of Rights is an effective mechanism to draw the 
citizens of a community into a broader public discourse on the collection and 
allocation of tax dollars; and 

WHEREAS a Taxpayers Bill of Rights will assist in moving the municipality to a 
longer term view of tax collection and allocation; and 

WHEREAS a Taxpayers Bill of Rights should or could include the following 
elements: 

Right to answers to your tax questions 
Right to information in clear and simple language 
Right to access information in e-government format 
Right to know list of services and government units 
Right to know percentage values of taxation assigned to each unit 
Right to know percentage values for at least the last five years 
Right to know staffing levels 
Right to have access to public budgeting data as raw data
Right to have multiple mechanisms to present to Council before and 

during budget process 
Right to know that measurable values are assigned to the services 

provided, and that service values are in a process of constant 
improvement 

Right to have two budget updates in April and early September of each 
year 

Right to have access to Council's 4 year strategic community plan and 
how percentage values are assigned to each strategy area 

WHEREAS inflation and mandated government services must be identified and a 
percentage value tax increase be assigned to each category; and 
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WHEREAS increases larger than 1.5% or the rate of inflation (whichever is 
higher) are subject to a mandated consultation process; and 

WHEREAS an increase within a four year Council mandate of above 3% is 
subject to a mandated consultation process; and 

WHEREAS capital increases not to exceed 1% per term without a mandated 
consultation process, and including an identification of capital envelopes or 
projects assigned to the increase; and 

WHEREAS an assessment increase matrix must be created in a format easily 
accessible by the public; 

THEREFORE BE IT RESOLVED THAT Council accept the introduction of a 
Taxpayers Bill of Rights and that the Finance Committee initiate the process of 
public consultation and implementation; and

THAT, after the resolution is considered by the Finance Committee, that it be 
placed on the City’s website and in the Civic News for public input before it 
comes forward to City Council for final approval.

7. NOTICES OF MOTION

8. PRIVATE & CONFIDENTIAL ITEMS

8.1 Ten Largest Property Tax Arrears Accounts as at December 30, 2011 
(CS2012-009)

Litigation or potential litigation, including matters before administrative tribunals

9. ADJOURNMENT











DATE: January 18, 2012 REPORT NO. CS2012-001

TO: Chair and Members of the Finance Committee

FROM: Catherine Brubacher
City Treasurer, Director of Finance

1.0 TYPE OF REPORT CONSENT ITEM    [    ]
ITEM FOR CONSIDERATION    [ X ]

2.0 TOPIC   

Financing Lease Policy – Establish Non-Material Lease Categories for 2012

3.0 RECOMMENDATION

THAT pursuant to Policy Number: Finance 006, the Municipal Council of the 
Corporation of the City of Brantford hereby ACCEPTS and AGREES with the 
opinion of the City Treasurer, Director of Finance that the total number of all 
financing leases of the following categories, already entered into or proposed to 
be entered into during the year 2012, will not result in a material impact for the 
municipality:

a. All existing non-material financing leases which have been duly entered 
into on or before the date hereof;

b. Leases for photocopiers and facsimile machines which have been entered 
into pursuant to the City’s Purchasing Policy;

c. Leases of real property where the lease is for nominal or token 
consideration;

d. Vehicle leases, including leases for cars, vans and pickup trucks, where 
replacement reserve funding is unavailable for such vehicles;

e. Vehicle leases, including leases for cars, vans and pickup trucks, where 
such vehicles will be subject to extensive usage (mileage and/or hours) 
over a short lease period;

f. Short-term rentals for vehicles, equipment and furnishings used in 
seasonal or project specific activities; 

g. Golf Cart leases where replacement reserve funding is unavailable for 
such equipment; and

h. Cardio Fitness Equipment leases where the equipment is subject to high 
usage and high annual maintenance costs.
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4.0 PURPOSE

The purpose of this report is to approve the list of non-material leases for the 
year 2012 in accordance with the requirements of Policy Number: Finance 006.

5.0 BACKGROUND

Ontario Regulation 653/05 (O.Reg 653/05) allows a municipality to enter into 
lease financing agreements for the purpose of obtaining long-term financing of a 
capital undertaking of the municipality.  The regulation also establishes rules to 
ensure that when a municipality chooses leasing over other financing options, it 
recognizes and accepts the impact that the fixed payments will have on the 
municipality’s debt and financial limit.

Under the regulation, Council may only enter into a lease financing agreement if 
the municipality has adopted a statement of lease financing policies and goals 
and if the lease itself includes a schedule of all fixed payments that are required, 
or may be required under any possible extensions or renewals of the lease.  At a 
minimum, the statement must include a discussion of the financial and other risks 
to the municipality.

In addition, the statement may provide for a category of lease financing 
agreements that, in the opinion of both the council of the municipality and the 
treasurer, would not result in a material impact for the municipality.  If leases fall 
within this category, they are exempt from the detailed and onerous reporting 
requirements that apply to all other financing leases.

6.0 CORPORATE POLICY CONTEXT

General Policy 10.2.3 in the City’s Strategic Financial Plan states that Staff will 
monitor the Ministry of Municipal Affairs and Housing, the Public Sector 
Accounting Board (PSAB) and other legislative/association websites and 
literature to ensure that the City is aware of changes affecting financial reporting 
and, where necessary, will amend accounting procedures or develop policies for 
consideration by Finance Committee in order to comply with the most current 
reporting requirements.  The annual review and establishing of categories of non-
material leases ensures that the City is in compliance with the current 
requirements of O.Reg 653/05, which satisfies the requirements of the Strategic 
Financial Plan. 

7.0 INPUT FROM OTHER SOURCES

Consideration of new categories of non-material leases is generally triggered by 
requests submitted by departments through the Purchasing department.
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8.0 ANALYSIS

Although there is no requirement to renew the City’s Lease Financing Policy 
each year; a new resolution detailing leases that will not result in a material 
impact for the municipality must be considered annually.  The last change to the 
list was in 2011 when a new category of Cardio-Fitness Equipment leases where 
reserve fund financing is not available was added at the request of the Parks and 
Recreation department.  There have been no new categories requested for 2012.

9.0 FINANCIAL IMPLICATIONS

The categories of non-material leases will not result in costs or risks that will 
significantly affect, or would reasonably be expected to have an effect on, the 
debt and financial limits prescribed for the municipality.

10.0 CONCLUSION

That in accordance with the requirements of O.Reg 653/05 and the City’s Lease 
Financing Policy, Council approve the categories of non-material leases for 2012.

         _____   
Catherine Brubacher                                          Darryl Lee
City Treasurer, Director of Finance                    General Manager of Corporate Services

Attachments: none

Copy to:  none

In adopting this report, is a by-law or agreement required? If so, it should be referenced in the recommendation section.

By-law required [    ] yes [ X ] no

Agreement(s) or other documents to be signed by Mayor and/or City Clerk [    ] yes [ X ] no

Is the necessary by-law or agreement being sent concurrently to Council? [    ] yes [  X ] no



FINANCE COMMITTEE
MINUTES

WEDNESDAY, DECEMBER 14, 2011
4:30 P.M.

COUNCIL CHAMBERS, CITY HALL

ROLL CALL

PRESENT: Mayor Friel, Councillor Utley, Councillor Wrobel, Councillor Carpenter, 
Councillor McCreary

REGRETS: Councillor Kings

ALSO IN ATTENDANCE: Councillor Neumann

A. ELECTION 

Councillor McCreary nominated Councillor Carpenter for the Chair position.

Councillor Carpenter assumed the Chair

Councillor Utley nominated Councillor McCreary for the Vice-Chair position.  Councillor 
Carpenter nominated Councillor Wrobel for the position.  Councillor McCreary was 
elected to the Vice-Chair position.

1. DECLARATION OF CONFLICTS OF INTEREST

None

2. PRESENTATIONS / DELEGATIONS (list, if any, available at meeting)

None

3. CONGRATULATORY / CONDOLATORY RESOLUTIONS

None

4. ITEMS FOR CONSIDERATION

4.1 Technical Breach of Agreement between City and Wilfrid Laurier University 
for the Development of an Academic Centre on the Heritage Block (CS2011-
016)
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Moved by Councillor Utley
Seconded by Councillor McCreary

A. THAT Report CS2011-016 BE RECEIVED; and

B. THAT the technical breach on the part of Wilfrid Laurier University to meet 
the June 30, 2011 date for substantial completion of the Academic Centre 
BE WAIVED.

CARRIED

4.2 Temporary Borrowing for the Municipality (CS2011-034)

Moved by Councillor Utley
Seconded by Councillor McCreary

THAT a By-law to authorize the temporary borrowing o monies to meet, until the 
Taxes are collected, the current expenditures of the Corporation for the year 
2012 BE PRESENTED to City Council for adoption.

CARRIED

5. CONSENT ITEMS

5.1 Minutes

Moved by Councillor Wrobel
Seconded by Councillor Utley

THAT the following Minutes BE APPROVED:

5.1.1 Finance Committee – October 19, 2011
5.1.2 Finance Committee – Private & Confidential Minutes – October 19, 

2011
CARRIED

5.2 Investment Report for November 2011 (CS2011-032)

Moved by Councillor Wrobel
Seconded by Councillor Utley

THAT Report CS2011-032, Investment Report for November 2011 BE 
RECEIVED.

CARRIED
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5.3 2011 Third Quarter Casino Report (CS2011-018)

Moved by Councillor Wrobel
Seconded by Councillor Utley

THAT the 2011 – Third Quarter Casino Report BE RECEIVED.
CARRIED

Mayor Friel reported on the progress made to date with 22 other Ontario Mayors 
relating to loss of revenues caused by the new accounting process adopted by OLG.  

5.4 2011 Third Quarter Variance Report (CS2011-029)

Moved by Councillor Wrobel
Seconded by Councillor Utley

THAT Report 2011-029 regarding 2011 Third Quarter Variance Report BE 
RECEIVED.

CARRIED

5.5 2012 Corporate Insurance Program Renewal (CS2011-035)

Moved by Councillor Wrobel
Seconded by Councillor Utley

A. THAT Report CM2011-035 regarding the 2012 Corporate Insurance 
Programs Renewal BE RECEIVED; and

B. THAT City Council approve the Proposal of The Frank Cowan Company for 
the provision of a Corporate Insurance and Risk Management Program for 
the City of Brantford and affiliated agencies, boards and commissions, for 
2012 at a forecast annual premium of $1,886,762 (plus applicable taxes); 
and

C. THAT City Council approve the Proposal of Nacora International Insurance 
Brokers for the City’s Airport Insurance Program and annual Airshow 
Liability coverage for the City of Brantford for 2012 at a total cost of $ 8,210. 
(plus applicable taxes)

CARRIED

5A. BOARD/ADVISORY COMMITTEE REPORT

5A1. Brantford Police Services Board
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Moved by Councillor Utley
Seconded by Councillor Wrobel

THAT City Council APPROVE the transfer of $50,000 from the 2011 Reserve 
Fund RF132 (PRIDE) to Minor Capital Account PD1101 to fund the completion of 
Technical Services projects.

CARRIED

6. RESOLUTIONS

6.1 Review of Specific Budgets on Annual Basis – Councillor Carpenter

Moved by Councillor Wrobel
Seconded by Councillor Utley

A. THAT Finance Staff BE DIRECTED to provide for annual reviews of 
specific departmental budgets to the Finance Committee commencing in 
2012; and

B. THAT all Senior Management, Councillors expenses and City Credit 
Cards be the first to be reviewed for the past years expenses.

CARRIED

Moved by Councillor McCreary
Seconded by Councillor Utley

THAT the following Notice of Motions noted in the Agenda Package BE 
DELIBERATED under Resolutions:

 Review of 2011 Budget Process
 Review Goals for 2012
 Plan for 2013 & 2014 Budgets
 Review of Departmental Budgets

CARRIED BY REQUIRED 2/3 MAJORITY

6.2 Review of 2011 Budget Process – Councillor Utley

Moved by Councillor Utley
Seconded by Councillor Wrobel

THAT Staff BE DIRECTED to undertake a review of the 2011 Budget Process to 
determine:

 what went well
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 what can be improved
 what methods can be employed to reduce staff time at Estimates 

Meetings
 How the Workbook could be improved; and 
 Any other ideas for improvement.

CARRIED

It was noted that individual interviews with members of Council could occur to discuss 
the success and areas for improvements of the past budget process.

6.3 Review Goals for 2012 – Councillor Utley

Moved by Councillor Utley
Seconded by Councillor Wrobel

THAT Staff BE DIRECTED to provide a listing of goals for 2012 for review by the 
Finance Committee.

Moved by Councillor Wrobel
Seconded by Councillor Utley

THAT the motion BE REFERRED to the next City Council Retreat Session 
scheduled in February 2012 for consideration.

CARRIED

6.4 Plan for 2013 and 2014 Budgets – Councillor Utley

Moved by Councillor Utley
Seconded by Councillor Wrobel

THAT Staff BE DIRECTED to review the planning for process for 2013 and 2014 
budgets, including a review of the feasibility of a 2 year budget and timing on 
when to start the process.

CARRIED

6.5 Review of Departmental Budgets – Councillor Utley

Moved by Councillor Utley
Seconded by Councillor Wrobel

THAT Staff BE DIRECTED to schedule reviews of individual Departmental 
budgets throughout 2012 at the Finance Committee meetings, including financial 
challenges for each department; and 
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THAT the Finance Committee DETERMINE the expectations and outcomes of 
these Reviews.

CARRIED

Ms. C. Brubacher advised that she could bring forward a listing of all the business units 
and Committee could determine which units they want to review during 2012.  It was 
noted that this review occur with the departments that are showing larger variances and 
are having difficulty keeping within budget.

7. NOTICES OF MOTION

7.1 Councillor Wrobel indicated that he would be bringing forward a motion 
requesting that Questions be added to the Finance Committee meeting agenda.

8. PRIVATE & CONFIDENTIAL ITEMS

Moved by Councillor Wrobel
Seconded by Councillor Utley

THAT Finance Committee MOVE In-Camera (5:15 p.m.) to discuss the following
items:

8.1 Confidential Information Regarding Minutes of Settlement for Assessment 
Appeals (CS2011-023)

Litigation or potential litigation, including matters before administrative tribunals

8.2 Ten Largest Property Tax Arrears Accounts as at November 30, 2011 
(CS2011-024)

Litigation or potential litigation, including matters before administrative tribunals

8.3 Eligible Tax Sale Properties (CS2011-025)

Personal matters about an identifiable individual, including municipal or local 
board employees and Litigation or potential litigation, including matters before 
administrative tribunals

CARRIED

The Committee met In Camera to discuss Items 8.1, 8.2 and 8.3 and resumed in Open 
Session at 5:27 p.m.
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9. ADJOURNMENT

The meeting adjourned at 5:27 p.m.

__________________________________      _______________________________
Councillor R. Carpenter V. Kershaw, Council & Committee
Chair Services Co-ordinator



 

Ok 
 

 

DATE:   January 18, 2012 REPORT NO.  CS 2012-008   
 
TO:  Members of the Finance Committee 
 
FROM: Catherine Brubacher 
  City Treasurer, Director of Finance  
 

 
1.0 TYPE OF REPORT  CONSENT ITEM    [ x ] 
  ITEM FOR CONSIDERATION    [    ] 
 
2.0 TOPIC   
   Investment Report for December 2011  

3.0 RECOMMENDATION 

THAT Report CS 2012-008 Investment Report for December 2011 BE 
RECEIVED. 

 

4.0 PURPOSE 

To provide a monthly update of the City’s investment activities.  
   

5.0 BACKGROUND 

Each month investment activities are summarized in report format and forwarded 
to the Finance Committee.  

 
6.0 CORPORATE POLICY CONTEXT 

In accordance with the Strategic Financial Plan Policy Statements, the Finance 
Committee will monitor cash and investment income balances on a regular basis 
to ensure investment income is maximized. 

 
7.0 INPUT FROM OTHER SOURCES 

N/A 
 

8.0 ANALYSIS 

o The Bank of Canada maintained the overnight rate at 1.00% on December 
6th, 2011.  Forecasts indicate that this rate will remain in place throughout 
2012. The next interest rate announcement is January 17th, 2012. 

o There were no long-term purchases in December.  A long-term Ontario 
bond totaling $1 million matured this month. One municipal owned 
debenture totaling $400,000 was purchased in December.  The average 
rate of return on our long-term investments is 2.77% to the end of 
December, which is a decrease of .01% from November. The long-term 
average rate of return to the end of December 2010 was 3.00%.    
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o There were no short-term purchases or maturities in December. The 
average rate of return on our short-term investments is 1.28% to the end 
of December, which is unchanged from November. The short-term 
average rate of return to the end of December 2010 was 0.90%.  

o For the amounts on deposit in the City’s bank account, the average rate of 
return for December was 1.22%. The current bank rate offered is 1.20% 
on the City’s general account and 1.25% on the Local Housing account.  
The annual average rate of return in the City’s bank account to the end of 
December 2010 was 0.88%.    

 
9.0 FINANCIAL IMPLICATIONS 

 

Preliminary results support an estimated $100,000 deficit in investment income to 
the end of the year, consistent with 3rd quarter projections. A final report on 
investment activities for 2011, as required annually by the Municipal Act, will be 
provided with the audited financial statements later this year. 

 

Council has approved our request for the addition of investment advisors from 
TD Waterhouse, BMO Nesbitt Burns and CIBC Wood Gundy.  Safekeeping 
accounts have been set up with TD Waterhouse and CIBC Wood Gundy and 
Finance staff is in the process of setting up a safekeeping account with BMO 
Nesbitt Burns. Finance is conducting cashflow analysis and it is our intention to 
take advantage of short-term instruments offered by these additional brokers in 
the near future.  

 
10.0 CONCLUSION 

Receive report(s) as presented. 

 
 
 
            _____            
Catherine Brubacher                                          Darryl Lee 
City Treasurer, Director of Finance                    General Manager of Corporate Services 
 
In adopting this report, is a by-law or agreement required? If so, it should be referenced in the recommendation section. 
 
By-law required [   ] yes  [x ] no 
 
Agreement(s) or other documents to be signed by Mayor and/or City Clerk [    ] yes [x ] no 
 
Is the necessary by-law or agreement being sent concurrently to Council? [   ] yes [x ] no 
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TOTAL TOTAL

AVERAGE LONG-TERM B/A, ISA, etc ONE - MMF ROYAL CASH SHORT-TERM PORTFOLIO

January 101,032,935 13,838,710 143,179 27,576,576 41,558,464 142,591,399

February 95,816,484 9,000,000 143,349 41,061,126 50,204,475 146,020,958

March 106,546,898 15,967,742 143,474 37,749,879 53,861,095 160,407,994

April 107,030,769 15,000,000 143,610 30,756,955 45,900,565 152,931,334

May 105,088,205 15,000,000 143,790 47,125,415 62,269,206 167,357,411

June 99,913,822 15,000,000 143,961 54,627,582 69,771,542 169,685,364

July 100,223,804 15,000,000 144,100 65,891,874 81,035,974 181,259,778

August 98,002,219 15,000,000 144,278 65,482,425 80,626,703 178,628,922

September 99,302,219 16,833,333 144,437 72,952,528 89,930,298 189,232,517

October 102,002,219 20,000,000 144,541 56,257,986 76,402,527 178,404,746

November 101,909,136 20,000,000 144,626 54,555,264 74,699,890 176,609,026

December 101,114,207 20,000,000 144,722 42,833,368 62,978,089 164,092,296

Balance 101,498,577 15,886,649 144,005 49,739,248 65,769,902 167,268,479

Rate 2.77% 1.49% 1.21% 1.22% 1.28% 2.19%

2010 AVERAGE 

Balance 93,679,792 17,953,623 142,507 38,546,070 56,642,199 150,321,991

Rate 3.00% 95.00% 0.77% 0.88% 0.90% 2.21%

2011 2010

TOTAL AVERAGE INVESTMENTS FOR  December 164,092,296 155,197,351

TOTAL AVERAGE INVESTMENTS IN OWN ISSUES 2,662,594 2,535,565

% INVESTED IN OWN ISSUES 1.62 1.63

City of Brantford

Investment Report for December 2011

SHORT- TERM INVESTMENTS
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DATE:   January 18, 2012 REPORT NO. CS2012-005 
   
TO:  Chair and Members of the Finance Committee 
 
FROM: Catherine Brubacher, 
  City Treasurer, Director of Finance 
 

 
 
1.0 TYPE OF REPORT  CONSENT ITEM    [ x ] 
  ITEM FOR CONSIDERATION    [    ] 
   
 
2.0 TOPIC 
 
 Revised Five Year Capital Plan 
 

 
 
3.0 RECOMMENDATION 
 

THAT Report No. CS2012-005, regarding the Revised Five Year Capital Plan, 
BE RECEIVED. 

 
4.0 PURPOSE 
 

To inform the Finance Committee of the impact on the Five Year Capital Plan 
resulting from the Estimates Committee proposal to reduce the annual transfer 
from the Operating budget to the Capital Funding Envelope. 

 
5.0 BACKGROUND 
  

For the last number of years, approximately $14M has been included in the 
annual Operating Budget to be used for Capital purposes.  From this provision, a 
number of City departments are provided “capital funding envelopes” to facilitate 
their individual capital programs.  These envelopes can be used immediately, or 
can accumulate in a reserve fund over time to fund larger projects. 
 
As part of the 2012 Estimates process, staff was directed to provide a list of 
proposed 2012 capital projects or reserve fund transfers that were funded using 



Report No. CS2012-005 
Date: January 18, 2012  Page 2 

  
 

the 2012 Capital Funding Envelope that could be considered for elimination.  
Eliminating some of these projects would reduce the Capital Funding Envelope, 
thereby reducing the Operating Budget.  The Committee was advised that 
eliminating these projects, and reducing the Operating Budget in 2012, meant 
that the annual capital funding envelope would be reduced permanently to avoid 
an unavoidable increase to the Operating Budget in 2013.  Decisions of the 
Estimates Committee to date have reduced the annual envelopes for the 
following departments: 
 

• Parks & Recreation     $100,000 
• Property Management    $150,000 
• Design & Construction – Industrial Roads $400,000 
• Planning – Downtown Reinvestment  $100,000 

  
6.0 CORPORATE POLICY CONTEXT 
 
 N/A 
  
7.0 INPUT FROM OTHER SOURCES 
 
 Revised Five Year Capital plans were provided by the specific departments. 
 
8.0 ANALYSIS 
 

The following chart provides information on the departments that are impacted by 
the proposed reduction to the Capital Funding Envelope: 

 
  

Department Previous 
Envelope 

Proposed 
Reduction 

Revised 
Envelope 

2012 Capital 
Project Approved 
for Deletion 

Parks & 
Recreation 

$700,000 $100,000 $600,000 
Lorne Park 
Renovations 

Property 
Management 

$1,546,528 $150,000 $1,396,528 

Wayne Gretzky 
Sports Centre- 
Existing Aquatic 
Parking Lot 
Repairs 

Design & 
Construction – 
Industrial Roads 

$400,000 $400,000 $0 Hachborn Road 

Planning – 
Downtown 
Reinvestment 

$200,000 $100,000 $100,000 
Transfer to 
Reserve Fund 

Total Envelope 
Reduction 

 $750,000   
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Because this $750,000 reduction to the Capital Funding Envelope is a permanent 
reduction to the Operating Budget, the Department’s Five Year Capital plans 
have been revised to highlight the impact of this decision. 
 
The revised plans are attached as Appendix A. 
 

9.0 FINANCIAL IMPLICATIONS 
 
 The decisions of the Estimates Committee to date propose to reduce the 

Operating Budget contribution to Capital by $750,000.  This is being considered 
a permanent reduction; otherwise, an unavoidable increase would need to be 
included in the 2013 Operating Budget.  As such, the five year capital plans 
provided to the Committee by the departments who will experience a reduction to 
their capital envelope have been updated and are included as Appendix A. 

 
10.0 CONCLUSION 
 

This report and the attached Appendix A seek to inform the Finance Committee 
how the proposed reduction in the Operating Budget’s annual contribution to 
Capital impacts the Five Year Capital plan as originally submitted by Staff. 

  
 
 
 
 
                   _____           
Catherine Brubacher,    Darryl Lee, 
City Treasurer, Director of Finance  General Manager, Corporate Services 
 
 
 
 
 
 
 
In adopting this report, is a by-law or agreement required? If so, it should be referenced in the recommendation section. 
 
By-law required [    ] yes  [ x ] no 
 
Agreement(s) or other documents to be signed by Mayor and/or City Clerk [    ] yes [ x ] no 
 
Is the necessary by-law or agreement being sent concurrently to Council? [    ] yes [ x ] no 
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DATE:  January 18, 2012 REPORT NO.  CS 2012-004

TO: Chair and Members of Finance Committee

FROM: Catherine Brubacher
City Treasurer, Director of Finance

1.0 TYPE OF REPORT CONSENT ITEM    [ X ]
ITEM FOR CONSIDERATION    [    ]

2.0 TOPIC  

2012 Mileage Reimbursement Rates

3.0 RECOMMENDATION

THAT Report No. CM2012-004 regarding 2012 mileage reimbursement rates, BE 
RECEIVED.

4.0 PURPOSE

To provide Council with the 2012 rates that employees will be reimbursed when 
required to drive their personal vehicles for business purposes.

5.0 BACKGROUND

On August 22, 2005 Council approved a recommendation from the City 
Treasurer that:

1. An annual review of mileage rates be undertaken each year utilizing the 
Canada Revenue Agency’s two reasonable kilometer rates that are set at 
the end of each year;

2. The mileage reimbursement rates be automatically adjusted effective 
January 1st of the following year based on the average of these two rates;

3. Staff be authorized to amend the Staff Travel and Expense Policy to 
incorporate any change in rates;

4. Council be informed of the change in mileage rates by an information 
report from the City Treasurer.
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6.0 STRATEGIC FINANCIAL PLAN CONTEXT

N/A

7.0 INPUT FROM OTHER SOURCES

The Federal government has set the 2012 limit on tax-exempt allowances paid 
by employers to employees using their personal vehicle for business purposes at 
$0.53 per kilometer for the first 5,000 kilometers driven and $0.47 for each 
additional kilometer.  These rates increased from 2011 by 1 cent.

8.0 ANALYSIS

Calculating the average of these two rates results in the mileage reimbursement 
for 2012 to be set at $0.50 per business kilometer driven.  For employees’ 
receiving the $5 per day car allowance, the rate of reimbursement will continue to 
be $0.07 per kilometer less which results in $0.43 per business kilometer driven.  
These rates increased from 2011 by 1 cent.

9.0 FINANCIAL IMPLICATIONS

Although there is an increase to the mileage reimbursement of 1 cent per 
kilometer, staff is assuming similar driving patterns in 2012 as in 2011, and 
therefore only a nominal expenditure increase is expected.  In 2012 staff will 
track mileage reimbursement separately from other similar expenditures to see 
the actual impact. 

10.0 CONCLUSION

Mileage reimbursement rates for employees who are required to occasionally 
use their personal vehicles for business purposes will be increased to $0.50 per 
kilometer for 2012.  The rate for regular drivers who receive the $5 per day car 
allowance will increase to $0.43 per kilometer.

         _____   
Catherine Brubacher Darryl Lee
City Treasurer, Director of Finance General Manager of Corporate Services

In adopting this report, is a by-law or agreement required? If so, it should be referenced in the recommendation section.

By-law required [   ] yes [ x ] no

Agreement(s) or other documents to be signed by Mayor and/or City Clerk [   ] yes [ x ] no

Is the necessary by-law or agreement being sent concurrently to Council? [   ] yes [ x ] no



6. RESOLUTIONS

6.1 Taxpayers Bill of Rights

City Council at its meeting held December 19, 2011 REFERRED the following 
resolution to the Finance Committee to initiate the process of public consultation and 
implementation: 

WHEREAS a rational and open tax policy is the goal of municipal Council; and 

WHEREAS the citizens of the community have a right to have the free flow of 
information on how municipal government functions, and how the taxes they pay 
are assigned to each function; and 

WHEREAS a Taxpayers Bill of Rights is an effective mechanism to draw the 
citizens of a community into a broader public discourse on the collection and 
allocation of tax dollars; and 

WHEREAS a Taxpayers Bill of Rights will assist in moving the municipality to a 
longer term view of tax collection and allocation; and 

WHEREAS a Taxpayers Bill of Rights should or could include the following 
elements: 

Right to answers to your tax questions 
Right to information in clear and simple language 
Right to access information in e-government format 
Right to know list of services and government units 
Right to know percentage values of taxation assigned to each unit 
Right to know percentage values for at least the last five years 
Right to know staffing levels 
Right to have access to public budgeting data as raw data
Right to have multiple mechanisms to present to Council before and 

during budget process 
Right to know that measurable values are assigned to the services 

provided, and that service values are in a process of constant 
improvement 

Right to have two budget updates in April and early September of each 
year 

Right to have access to Council's 4 year strategic community plan and 
how percentage values are assigned to each strategy area 

WHEREAS inflation and mandated government services must be identified and a 
percentage value tax increase be assigned to each category; and 

WHEREAS increases larger than 1.5% or the rate of inflation (whichever is 
higher) are subject to a mandated consultation process; and 



WHEREAS an increase within a four year Council mandate of above 3% is 
subject to a mandated consultation process; and 

WHEREAS capital increases not to exceed 1% per term without a mandated 
consultation process, and including an identification of capital envelopes or 
projects assigned to the increase; and 

WHEREAS an assessment increase matrix must be created in a format easily 
accessible by the public; 

THEREFORE BE IT RESOLVED THAT Council accept the introduction of a 
Taxpayers Bill of Rights and that the Finance Committee initiate the process of 
public consultation and implementation; and

THAT, after the resolution is considered by the Finance Committee, that it be 
placed on the City’s website and in the Civic News for public input before it 
comes forward to City Council for final approval.

YES   /   NO
COUNC.  J. VANDERSTELT        __:_____        
COUNC.  V. BUCCI            : _____       
COUNC.  D. DIGNAN-RUMBLE             : _____       
COUNC.  D. WROBEL            :______      
COUNC.  D. NEUMANN            :______      
COUNC.  M. CESCHI-SMITH            :______      
COUNC.  R. CARPENTER ______:_____
COUNC.  D. McCREARY          _: _____        
COUNC.  J. UTLEY          _: _____        
COUNC.  L. KINGS          _: _____        
MAYOR  C. FRIEL          _: _____        
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