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EMPLOYEE RETENTION QUESTION

Question • • • • • • • • • • • • • • • • • • • • • • • • • • •
Research shows that businesses still cite recruiting 
and retaining top talent as one of their biggest 
business concerns. That’s why especially in today’s 
world, it’s critical to develop and grow the team 
you already have in place. So, how do you cultivate 
leaders in your workplace?

Answer • • • • • • • • • • • • • • • • • • • • • • • • • • • •
It’s important to spend time helping each member of your team develop. 

After all, if people report to you, that’s part of your job. But, keep in mind that all employees have different learning 
cycles and competency levels. Here are some ideas to start with. 
1. Communicate confi dence. One of the most motivating and encouraging ways a manager can mentor a team 
member is to communicate in ways that build confi dence, both formally and informally. So, don’t stop encouraging 
employees when you start mentoring them. 
2. Enable opportunities. Once your team member is confi dent in their ability to develop as a leader, work on 
enabling opportunities for that employee to grow. 
3. Ensure accountability. When you give opportunities, it’s important to hold employees accountable by talking 
with them about the outcomes of their efforts as they grow. 
4. Envision careers. Part of your role as a mentor is to help employees envision a career path that will allow them 
to continually grow. And as a manager, you may also have the ability to help create new career opportunities for 
your highly-skilled and productive staff members. 

Whether or not you’re hiring right now, you can still build your workforce in ways that will help your business and 
inspire your team. By using these mentoring techniques with the best and brightest of your employees, you will 
not only put your business on a more solid track, you’ll also reap the personal rewards of using your knowledge 
and insight to equip a new generation of leaders.
     Express Employment Professionals is the largest privately owned Staffi ng and Human Resource support 
Agency in North America with over 620 offi ces specializing in Flexible and Contract Staffi ng, Professional and 
Direct Hire, and HR Servcies. For more information please contact our Brantford offi ce @ 519.750.0111

Bruce Hein

tel: 519.750.0111
32 Market Street, Brantford, ON N3T 2Z4
www.expresspros.ca

DEBT REDUCTION QUESTION

Question • • • • • • • • • • • • • • • • • • • • • • • • • • •

How do I reduce my debt?

Answer • • • • • • • • • • • • • • • • • • • • • • • • • • • •
Reducing your debt takes discipline. Excessive debt can drain 
your fi nances and damage your business’s health. Reducing your 
debt doesn’t have to be diffi cult, but it takes discipline. Here are 
some tips… 

Tally up your numbers: Start with an accurate fi nancial picture. 
How much do you owe and to whom? Who owes you, and how much? Then create a 12-month 
fi nancial forecast to determine how long it will take you to earn what you owe, including any interest 
and late fees. Finally, collect what your customers owe you, including any interest and late fees. 

Liquidate what you can: Turn all but the essential items into cash to pay down the debt even further. 
Consider liquidating your aging or obsolete inventory, or selling off surplus equipment, and use the 
proceeds to reduce your debt. 

Prioritize your payments: Decide who must be paid right away, and which bills can wait. Then, if 
your credit is not too far behind, consider getting a new card with low interest on balance transfers 
and moving any high-interest debt to the new card. (Be sure to pay off your lowest balance card fi rst.) 
And keep expenditures to a minimum until everything’s paid off. 

Get the experts to help you: Call your bank and talk to a business advisor or a counselor who 
specializes in debt consolidation. They can give you advice on how to minimize your debt. Remember, 
it may be prudent to keep your critical suppliers out of your debt-restructuring agreement so your 
vital supply channels will remain open.   

Trudy Belanco

tel: 519.756.4269
1 Market Square, Brantford, ON
tbelanco@brantford.ca
www.businessresourcecentre.ca

COLLISION REPAIR QUESTION

Question • • • • • • • • • • • • • • • • • • • • • • • • • • •

When you are involved in an automobile 
accident, how do you decide were to take 
your vehicle for repairs?

Answer • • • • • • • • • • • • • • • • • • • • • • • • • • • •
This is a very important decision because your vehicle is your sec-
ond biggest investment, and you don’t want to have just any shop 
to do the repairs. The following are a few recommendations we 
suggest when choosing a collision repair shop.

1. First off and most important, you have the RIGHT by law to choose where your vehicle is repaired.
2. Make sure the shop has a written life time warranty, ask to see it and read it.
3. Avoid fl at rate shops. These are shops where the faster the technician works and fi nishes your car, 
the more money he makes. (NOT IN YOUR BEST INTEREST)
4. Be sure the shop has an independent customer satisfaction survey and ask to see the results.
5. Visit the shop before your car is taken in. Talk to the OWNER, ask questions, they should be cour-
teous and take the time to answer them.
6. Don’t assume that the bigger the shop is the better they are. Smaller shops with owner operators 
do not have to juggle as many claims therefor giving you better personalized service.
7. Choose a shop with the environment in mind. Water base paints are now in the market which 
produce 0% emissions or pollution, they provide better colour matches, they are more durable and 
more chip resistant.

Once you have done your homework you will feel confi dent and good about the decision you have 
made. You will have turned a once negative situation into a positive outcome. Drive Safe!

Brad & Karen Gingerich

tel: 519.759.5656 
239 Bruce St. Brantford, ON
bkcustomcoating@bellnet.ca
www.bkcustomcoatings.com

BOARD OPERATING QUESTION

Question • • • • • • • • • • • • • • • • • • • • • • • • • • •

How do I know my board is 
operating effectively?

Answer • • • • • • • • • • • • • • • • • • • • • • • • • • • •
We are often asked by either Executive Directors (E.D.) or Board 
Chairs how they will know when their board is operating effec-
tively. The operations of a Board are dependant upon the size and 
complexity of the Not-For-Profi t organization. Typically we see 
either Operating Boards or Governing Boards. If you have an Ex-

ecutive Director or operations personnel your Board should lean toward the governing model. Board 
members should be your strategists. They approve operations through he budgeting process and then 
allow executive directors to manage operations. The demographics of a board are critical to obtaining 
the best expertise through diverse thinking. When looking for board members look for passion, com-
mitment, and expertise in equal doses. Yearly strategic planning sessions allow directors time away 
from their busy life/work schedules to plan creatively for the future direction of the organization. Sim-
ply put directors draw the map and Executive Director’s drive the process. So, if you are challenging 
the process and effectively planning the map, your organization is probably on the right path.

Leigh J. Sherry

tel: 519.752.5527 
136 Dalhousie St. Suite 111, Brantford, ON
lsherry@ljs.ca
www.ljs.ca
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