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Message from the Mayor

It is my sincere pleasure to share the City of Brantford’s Annual Report
outlining the City’s progress and key accomplishments in 2016. Last year was
transformative for our City beginning with the official expansion of the City’s
boundary. The December 2016 Boundary Restructuring Order saw 2,720
hectares of new lands come into the City. As a result, we are better positioned
to strategically plan and accommodate for future projected growth while
ensuring environmentally sustainable development. We should, all of us, be
filled with optimism about our present progress and future prosperity.
Population, employment and economic growth are all on the rise. In 2016
we continued to demonstrate our success in attracting and retaining foreign
investors, a direct result of the community’s key competitive advantages:
strategic location, access to large urban markets, a progressive labor force,
robust infrastructure, favorable real estate values and a pro-business local government.
With an ambitious vision, exciting new initiatives and passionate community partners, Brantford continues
to make great strides in shaping our City into one that is increasingly innovative, inclusive, and sustainable.
Collectively we are fostering a more vibrant and liveable City. The Wayne Gretzky Sports Centre, Kiwanis Field,
Bisons Alumni North Park Sports Complex, the future North of Shellard Sports/Recreation Complex and Laurier
Brantford YMCA are public facilities that shine a light on the character of the city and reaffirm to residents that
they’ve made the right choice to live, work and play here. Equally important, these amenities and public spaces
tell potential investors and job creators looking to locate here that we put a premium on quality of life as a city.
I am also very proud of the work the City has done to advance vital community programs including the
Neighbourhood Hub program, the successful launch of the Healthy Kids Community Challenge, implementation
of the City’s Master Aging Plan, remediation of the Greenwich-Mohawk Brownfield site and so much more.
As we look forward to the next chapter in our city’s long and rich history, there has never been a more exciting
time to live in the City of Brantford. Let’s celebrate all of our achievements with certainty that before us we can
see even greater, grander promise.

Mayor Chris Friel
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Brantford City Council 2014 - 2018

The City of Brantford is governed by an 11 member elected Council who serve a four-year term. Brantford City
Council is made up of 10 ward Councillors plus the Mayor. The current Brantford City Council was elected on
October 27, 2014.
The decision making process at the City of Brantford involves a series of Committees that report to City Council.
Committees propose, review and debate policies and recommendations before they are proposed at City
Council meetings for debate.
In an effort to ensure citizens are engaged and have an ongoing opportunities to interact with Council, residents
are invited to appear before Council or Committees as individuals or a group delegation to speak to a subject
matter regarding items related to a specific meeting agenda.

Back Row, standing from left to right: Ward 5 Councillor David Neumann, Ward 2 Councillor John Sless, Ward 1 Councillor Larry
Kings, Ward 2 Councillor John Utley, Ward 1 Councillor Rick Weaver, Ward 3 Councillor Greg Martin, Ward 4 Councillor Richard
Carpenter, Ward 5 Councillor Brian Van Tilborg
Front Row, sitting from left to right: Ward 3 Councillor Dan McCreary, Mayor Chris Friel, Ward 4 Councillor Cheryl Antoski
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Message from the Chief Administrative Officer

On behalf of the employees of the City of Brantford, I am proud to present
the City’s 2016 Annual Report, a summary of accomplishments made as a
result of our Council’s leadership, the work of dedicated City of Brantford
employees, and engaged citizens.
Focused on the specific actions the City will take to enhance economic
vitality and innovation, ensure a high quality of life and caring for all citizens,
manage growth as a leader in environmental sustainability and maintain the
highest standards in governance, the City’s Community Strategic Plan sets
the direction for staff and Council to realize our vision and achieve our goals.
In the last year we have moved forward not only in terms of construction
projects to maintain and improve the City’s infrastructure, but also in
the development of social policy that has made a significant difference in the lives of residents. As vividly
demonstrated by the success of the City’s Healthy Brantford, Graduate Brantford and Safe Brantford initiatives,
municipal leadership and partnership building have resulted in a number of milestones and achievements, and
positioned Brantford as a recognized leader in the development and delivery of social programs.
With our staff, our residents, our Council and all our community partners we are working in a more integrated,
collaborative way to transform our city from a traditional industrial centre to a vibrant, knowledge-based economy.
In addition to positioning ourselves well for future growth through implementaion of the City’s new Boundary
Restructuing Order, in 2016 we fostered a renewed sense of engagement, inclusiveness and collaboration with
our community. From building our 2017 budget, to informing the City’s Official Plan, we embarked on a decision
making process that actively solicits participation acrosss the organzation and the community.
The City of Brantford is on the cusp of an extended period of growth and transformation, and I am confident that
our City Council and management team will continue to work within a strong and responsible fiscal framework
and financial stewardship as we pave the way for the exciting opportunities and growth ahead.

Darryl Lee
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Executive Leadership Team

In partnership with our community, the City of Brantford’s Executive Leadership Team (ELT) is committed to
responsible leadership through sound fiscal management and the delivery of quality programs and services
for the citizens of Brantford. ELT guides the development of the organization’s strategic plans, policy and
processes while managing municipal operations in a way that is consistent with the City’s strategic plan. The
team works collaboratively to advance the City’s goals and objectives, ensuring Brantford is well positioned
for growth as a smarter, healthier, more sustainable city.

From left to right: Jo Atanas, General Manager, Public Health, Safety and Social Services, Sandy Jackson, General Manager,
Community Programs & Recreation, Darryl Lee, Chief Administrative Officer, Paul Moore, General Manager, Community
Development, Beth Goodger, General Manager, Public Works.
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Our Mission, Vision, Values

Our Mission
The City of Brantford, in partnership with our community,
is committed to responsible leadership through sound
fiscal management and the delivery of quality programs
and services for the citizens of Brantford.

Our Vision
Our vision is to be a contemporary community, thriving
in a modern economy. The Brantford of tomorrow will be
progressive and prosperous, a place that respects its past
and embraces its future.

Our Values
Integrity We’re honest, open and sincere in the way we
treat our community and our citizens. We are united in
our beliefs that together we will create a better place to
live – always remaining true to ourselves.

Commitment We are committed to putting citizens first
by providing excellent service and exceptional experiences.
By focusing on our citizens, our employees are engaged in
challenging and meaningful work that enables the people
of our community to thrive and prosper.
Innovation We are proactive in our thinking and our
actions – introducing new ideas and finding innovative
ways to bring them to life. We support and nurture new
solutions that drive progress.
Lifelong Learning Education is the gateway to making
lasting change. We believe strongly in continuously
educating staff to meet new challenges and ensure
growth within our organization and our community.
Accessible As an organization we are dedicated to
promoting the independence, dignity, integration, and
equality of opportunity of persons with disabilities by
ensuring the accessibility of our facilities and services. We
pride ourselves on the fact that accessibility is engrained
in our corporate culture and the way we conduct our
day-to-day business.

Laurier Brantford Research & Academic Centre
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Shaping Our Future

The City of Brantford is a community
of 97,000 residents located in the heart
of southern Ontario situated along
the picturesque Grand River. With
direct access to Highway 403 and close
proximity to several major highways,
rail lines and three major ports of entry,
Brantford is a destination of choice for
new residents, businesses and visitors
alike. With our diverse manufacturing
sector and continually growing postsecondary presence, Brantford is
transforming to meet the challenges of
a new economy. Offering metropolitan
amenities with a charming small town
feel, Brantford is a lively community
with historic neighbourhoods and a rich
industrial legacy.

The City’s Community Strategic Plan 2014 -2018 was developed
based on a consultation process including input from residents,
businesses, community organizations and staff, that resulted in
a clear vision, goals and actions. From this, four strategic goals
evolved, providing the framework for “Shaping Our Future:
Brantford’s Community Strategic Plan.” Goals established include:
1. Economic Vitality & Innovation
2. High Quality of Life & Caring for All Citizens
3. Managed Growth & Environmental Leadership
4. Excellence in Governance & Municipal Management
These goals reflect the needs and vision of our community and
guide Council in setting priorities as we work together to build a
vibrant 21st Century City. We are pleased to report the progress
made towards meeting each of our strategic goals in Brantford’s
2016 Annual Report.
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City Services

The service groups led by the City’s Senior
Management Team (SMT) deliver diverse programs
and services to the community that align with the
City’s broader strategic goals and objectives. Working
towards always improving how we meet the needs
of our constituents, the City’s Commissions and
individual departments provide customer service that
reflects our corporate values of integrity, commitment,
innovation, lifelong learning and accessibility.
The City delivers programs and services and builds
infrastructure to maintain and enhance our standard
of living. Strong fiscal management and financial
stewardship guide our decisions and actions as we put
comprehensive plans in place to continually renew
and develop our community.
Brantford is committed to continuing the
development and renewal of its infrastructure to
keep pace with the needs of our growing community.
In recent years, Brantford has seen the largest
construction and investment plan in its history.
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Upgrades and repairs to the City’s infrastructure are
essential as redevelopment ensures we are using
the latest technology and knowledge to improve our
infrastructure assets in a sustainable manner.
Together with our community partners and
agencies, the City is also focused on supporting
residents through a range of human services
including improving safety and security, health and

City Services

wellbeing, economic independence, long-term care, and employment
opportunities for residents in all stages of life.
The City of Brantford also has a strong tradition and long history
of providing public recreation, sport and cultural opportunities to
residents and visitors in places that connect people to our community
in healthy, fun, entertaining and personally rewarding ways. Key to
active and interactive living that encourages healthy lifestyles and
vibrant neighbourhoods, these facilities also help make Brantford a city
of choice for living, working and playing.
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City Services

City services encompass much more than City Hall.
They are the parks where residents and visitors
gather, the libraries where we take out books, the
traffic lights that keep us safe, the trees that shade
and beautify our boulevards, the emergency service
teams that prevent and protect us and a wide range
of other services and recreational facilities that make
Brantford a city of choice.
From curbside pick-up of recycling and waste,
to public transit, and from fire protection to safe
drinking water, Brantford residents enjoy a full suite
of quality City services. City of Brantford employees
clear snow in the winter, pick up solid waste weekly,
operate parking facilities downtown, ensure safe
water is accessible to homes and businesses, and
keep residents safe in emergencies. Whether they are
delivered directly by our skilled and professional staff,
or through innovative partnerships with private and
non-profit organizations, citizens of Branford have
come to expect an array of vital municipal services.
The health, safety and wellbeing of all City of
Brantford residents, businesses and visitors are among
our top priorities. Brantford Fire along with Brantford
Police and Brant County Ambulance Services respond
to emergency needs while also providing support
to our community partners through comprehensive
awareness and education campaigns.
The City’s dedicated emergency services have a
long and proud history of safeguarding the lives and
property of our community. Our highly skilled and
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City Services

trained firefighters, police officers and paramedics are
committed to delivering prevention and protection
services that the community depends on.
Through our operations, we are also committed
to making the City accessible, barrier free and
sustainable. Throughout the pages of the following
report are examples of the critical services related to
the City’s social development and the preservation
of the environment that contribute to enhancing the
quality of life in our city.
With a commitment to sustainable living and
a proactive approach to economic and social
development, the City of Brantford is poised for a
prosperous future.

11

2016 Financial Year in Review

As the General Manager of Corporate Services and City Treasurer, I take great
pride in meeting the City’s strategic priorities through fiscal responsibility,
openness and transparency. Guided by Council and community priorities,
City staff have recently undertaken an extensive process to create a long-term
capital forecast that includes identification of all current and long-term capital
needs. The comprehensive plan will enable the City to meet the expectations
of a growing community while incrementally building a sustainable future.
I am pleased to have this important opportunity
to communicate to taxpayers, residents, local
businesses, and other key stakeholders, the City’s
2016 financial performance, ongoing financial
planning, and key achievements that continue
to improve the quality of life of the citizens of
Brantford.
Aligned with the City’s Community Strategic Plan, the financial operations are guided
by our commitment to fiscal responsibility and transparency ensuring the financial
decisions and priorities identified by Brantford City Council are delivered through
ongoing, accountable, and open communications with the community.
In 2016, the City of Brantford was honoured once again with the Government Finance
Officers Association of the United States and Canada (GFOA) “Canadian Award for Excellence in Financial Reporting
(CAnFR Program) as well as the “Distinguished Budget Award.” The City is proud to be recognized for its continued
commitment to providing comprehensive and transparent reporting.
Guided by the 2016 Operating Budget and the ten-year capital plan, the City’s 2016 financial results continue to
demonstrate the strong leadership of City Council and excellence in financial planning and fiscal management.
The City has witnessed many accomplishments throughout 2016 including the remediation of the GreenwichMohawk brownfield site, the introduction of GO bus service between Brantford and Burlington, and approval of a
boundary restructuring agreement with the County of Brant which facilitated the transfer of 2,720 hectares of land
to the City of Brantford on January 1st, 2017. This agreement supports the City in its strategic plan to accommodate
the future growth projected by the municipality.
Financial constraints have been and will continue to be a challenge for the City of Brantford in its effort to meet
the demands of sustainable infrastructure, acceptable municipal debt levels, and increasing operating costs.
Through continued sound fiscal management and diligent work ethic, the City of Brantford is committed to
providing a high level of service to its citizens.
The City projects that net spending for the upcoming fiscal year will be within budget estimates and we will
continue to use financial management policies and best practices to ensure the most efficient and effective use of
the City’s financial resources.
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2016 Financial Year in Review

The following City of Brantford 2016 Financial Year
in Review includes assets, liabilities, revenues and
the City’s expenses. The reporting encompasses
all organizations, committees and local boards
accountable for financial administration owned or
managed by the City.

FINANCIAL ASSETS
Total Financial Assets at 2016 year end are $334.3
million (2015 - $292.3 million). This represents an
increase of $42.0 million over the prior year.
During 2016, cash and cash equivalents increased by
$7.7 million to $38.1 million (2015 - $30.4 million). This
increase is due to a higher balance held in our High
Interest Savings Account at year- end.
Receivables decreased by $0.8 million in 2016. The 350
Assets
balance of receivables Financial
at December
31, 2016 is $23.1 350
300
Financial Assets
million (2015 - $23.8 million).

increase of $3.5 million from the prior year due to
development charge revenue collected but not yet spent.
The liability for Contaminated sites in 2016 is $8.8
million (2015 - $20.8 million) resulting in a decrease of
$12.0 million. The decrease is a result of remediation
work that occurred during the year thus reducing the
contaminated sites liability.
Net long term liabilities are $60.8 million (2015 - $43.7
million) representing an increase of $17.1 million.
Additional debt was issued for the Greenwich-Mohawk
Brownfield Remediation ($16.0 million) and for the
purchase of landfill assets from Brantford Generation
Inc. ($3.3 million).

$334.3
$334.3

$292.3
$292.3

300
250
250
Investments increased by $25.0 million in 2016 primarily
200

$270.3
$270.3

$251.5

$258.3

$251.5

$258.3

due to $19.3 million in debentures received throughout
200
150
the year. The balance of investments at December 31, 150
100
2016 is $202.7 million (2015 - $177.6 million).
100
50
Investment in Brantford Energy Corporation increased 50
0

by $10.0 million in 2016 largely due to a gain resulting 0
from the discontinued operations of Brantford
Generation Inc. The balance at December 31, 2016 is
$42.7 million (2015 - $32.7 million).

FINANCIAL LIABILITIES

250
250
Total Financial Liabilities at 2016 year end are $223.9
200
million (2015 - $210.2 million), representing an increase of
200
Financial
$13.7 million over the prior
year. Liabilities
150
Financial Liabilities
Accounts payable and accrued liabilities increased from 150
100
$42.1 million in 2015 to $46.6 million in 2016 due to the 100
timing of payments at year end.
50
50
Deferred revenues – obligatory reserve funds are $56.5
0
million in 2016 (2015 - $53.0 million), representing an
0

2016
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2013
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2016

2015

2014

2013

2012

$210.2

$202.0

$210.2

$202.0

$159.0

$161.8

$159.0

$161.8

$223.9
$223.9
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250

$223.9

200
Financial Liabilities

Social and Family
$210.2
services $202.0
20.39%

0

Recreational &
cultural services
11.48%

*Other
services
17.38%
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50
2016

NON-FINANCIAL ASSETS

2015

2014

2013

2012

NON-FINANCIAL ASSETS (in millions)

Total Non-financial assets at year end are $718.6 million
(2015 - $718.8 million) representing a decrease of
800
Expenses by type and other expenses
$0.2 million over the prior year.
700
Non-financial assets consist of tangible capital assets,
inventories and prepaid expenses
with tangible
Non-Financial
Assets
capital assets representing over 98% of the total
balance.

$159.0

150
100

Transportation
services
13.18%
$161.8

600
500
400
300
200
100
0

$718.6

Salaries, wages
and employee benefits
$718.8
$720.1
$728.3
44.50%

$724.3

Materials
18.62%
Other
1.60%

Amortization
11.68%

Debt Servicing
0.61%
2016

External
transfers
2014 13.84%2013

2015

Contracted
services
9.14%
2012

REVENUES AND OTHER INCOME
In 2016, total revenues amounted to $317.0 million
(2015 - $291.2 million) representing an increase of $25.8
million. The sources and breakdown of revenues are
provided in the chart:

REVENUES BY TYPE

Government
tranfers
20.38%

• Taxation revenues in 2016 total $140.0 million (2015
- $134.1 million) which represents an increase of $5.9
million or 4.4% over the prior year.
Revenue and other income
• Government transfers for 2016 total $64.6 million
(2015 - $62.6 million). This represents an annual
increase of $2.0 million.
• User charges for 2016 are $57.8 million (2015 - $55.6
million), an increase of $2.2 million or 3.8% from the
prior year.

User
Charges
18.22%
*Other
17.23%

Taxation
44.17%

%

*Breakdown of Other Revenue:

• Change in equity in Brantford Energy Corporation
for 2016 totals $10.0 million (2015 - $2.0 million),
an increase of $8.0 million over the prior year. This
increase is mainly due to a gain resulting from the
discontinued operations of Brantford Generation Inc.

Rents and concessions

2.72%

Investment income

0.46%

Interest earned on reserves and reserve funds

0.77%

Casino revenue

1.82%

Deferred earned revenue

0.31%

Provincial O ences Act and other fines

0.58%

• Other revenues for 2016 total $14.0 million (2015 $8.1 million), an increase of $5.9 million or 66.8% over
the prior year. This increase is primarily related to an
increase in land sales throughout the year.

Licenses and permits

0.71%

Penalties and interest on taxes

0.53%

Contributed tangible captial assets

1.06%

Income from Brantford Energy Corporation

0.71%

Change in equity in Brantford Energy Corporation

3.14%

Other

4.42%

Total

17.23%
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%

*Breakdown of Other Revenue:

EXPENSES
Total expenses on the 2016 Consolidated Statement
of Operations equal $288.8 million (2015 $278.6
million) representing an increase of $10.2 million. This
increase relates primarily to increases in employee
compensation, repairs and maintenance, and
remediation work.
Expenses by service and other expenses
2016 Expenses by Service and Other Expenses
(In $ millions)
• General government - $12.3 million
• Protection services - $59.1 million

2.72%

Rents and concessions
Investment income

2016 EXPENSES BY SERVICE & OTHER EXPENSES
0.46%
(IN $ MILLIONS)

Interest earned on reserves and reserve funds

0.77%

Casino revenue

1.82%

Protection to persons0.31%
Provincial O ences Act and other fines and property 0.58%
20.47%
Environmental

Deferred earned revenue
Licenses and permits

0.71%

Penalties and interest on taxes

0.53%

Contributed tangible captial assets
Social and Family

1.06%

services
Income from Brantford Energy Corporation

0.71%

Change in equity in Brantford Energy Corporation

3.14%

20.39%

4.42%

Other

• Health
services
- $6.7 million
Expenses
by service
and other expenses
• Social and family services - $58.9 million

Total

*Other
Protection to persons
services
and property
17.38%
20.47%

*Breakdown of Other Services:
General Government
Health Services

• Social housing - $20.0 million

Social Housing

• Recreation and cultural services - $33.2 million

Planning and development

• Planning and development - $11.2 million

• Salaries, wages and benefits - $128.5 million
• Materials - $53.8 million

%
4.25%

Social and Family
2.33%
services
6.91%
20.39%
3.88%

*Other
Salaries,services
wages
17.38%
and employee
benefits
44.50%

Environmental
services
17.10%

Recreational &
cultural services
11.48%

Materials

18.62%
2016 EXPENSES BY TYPE AND OTHER
EXPENSES
(IN $ MILLIONS)
Other
1.60%
Debt Servicing
0.61%

• Contracted services - $26.4 million
Expenses
by type
and other
expenses
• External
transfers
- $40.0
million

Amortization
11.68%

External
transfers
Salaries, wages
and employee 13.84%
benefits
44.50%

• Amortization - $33.7 million

Contracted
services
9.14%

Materials
18.62%

• Debt servicing - $1.8 million
• Other expenditures - $4.6 million

cultural services
11.48%

Transportation
services
13.18%

17.38%

Total

Expenses by type and other expenses

2016 Expenses by Type and Other Expenses
(In $millions)

Transportation
services
13.18%

17.23%Recreational &

• Transportation services - $38.1 million
• Environmental services - $49.4 million

services
17.10%

Other
1.60%
Debt Servicing
0.61%

Amortization
11.68%
Government
tranfers
20.38%

Contracted
External User services
transfers Charges 9.14%
13.84% 18.22%

Revenue and other income

*Other
17.23%
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Economic Vitality & Innovation
A strong, diversified economic base provides opportunities for both
citizens and potential investors while enhancing innovation and education.

The City of Brantford continues to be a prime destination for new investment and is well positioned as a
community of choice for residents, visitors and businesses. In 2016 we continued to focus on growth that
included 21 new and/or expanding businesses, 745,104 square feet of occupied space and 283 new jobs. In terms
of construction, building permit values exceeded $184-million, representing the second highest annual total in
the City’s history.
There are currently four post-secondary institutions within the community, providing the city with a vibrant and
young population base and a prime opportunity for investors. A beacon in terms of economic development,
the city’s unemployment rate stood at just 4.7% in 2016. The City’s commitment to a strong local economy with
global reach and presence is evident by the many international companies now calling Brantford home.
Brantford is widely recognized as a place with a strong sense of community that takes great pride in building
long-standing, successful relationships with our valued community partners. With a clear vision, exciting new
economic development initiatives and a robust business community, Brantford continues to make great strides in
shaping our city into one that is increasingly vibrant, innovative, inclusive and open for business.
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Key Accomplishments

What We Achieved
• 21 new industrial firms, creating 283 new jobs.
• Total building permit construction values
surpassed $184-million, an increase of 12% over
2015.
• Development permits for the commercial sector
reached over $70-million for 172,000 square
feet of new space, largely attributed to the new
Laurier YMCA athletic complex that will play a
pivotal role in the ongoing revitalization of the
City’s downtown core.

• 846 business consultations were completed by the
City’s Business Resource Centre (BRC), resulting in
269 new business startups and 444 new jobs.
• Approximately 43,000 people travelled to the
community to attend events and explore the
area’s attractions, resulting in an economic impact
of $4.5 million.
• The City’s new Economic Development Strategy
focusing on investment retention and attraction
was completed in November 2016.
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High Quality of Life & Caring for All Citizens
Brantford is committed to ensuring a safe and healthy community for
all citizens, while providing a high quality of living through recreation,
sport, arts and culture.

Fostering a safe, healthy, inclusive and vibrant community is key to improving quality of life for residents, students
and visitors to the City of Brantford. Our public facilities and programming are developed to ensure the city’s unique
culture and heritage are nurtured and celebrated while meeting the needs and expectations of the community.

What We Achieved
• Provided approximately $285,673 in funding
agreements and grants to community
organizations, including $144,567 to 15 nonprofit arts, culture and heritage organizations in
Brantford in addition to $141,105 to 27 arts, culture
and heritage groups and festivals in 2016.
• Through the ongoing Safe Brantford initiative,
the City has committed $500k over 5 years to
increasing safety in neighbourhoods, building
healthy families and creating resilient youth. In 2016,
the City hosted a Safe Brantford Community Forum,
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Key Accomplishments

a series of consumer protection workshops, clean up
efforts of parks and open spaces and supported the
Brant Community Response Team to evaluate high risk
situations and collaboratively develop responses and
solutions.
• Established partnerships with 30 agencies and
businesses to provide 16,000 Healthy Kids Community
Challenge passports to every elementary school and
daycare in Brantford and Brant County, offering 60
different activities for families resulting in over 10,000
participants and a 390% increase in children’s activity
and 200+ new registrations for recreation programs.
• Through innovative funding solutions, construction
has begun on the first geothermal energy efficient
affordable housing building. The mixed income
residents and cascading rent structure will ensure that
this building will be financially self-sustaining now and
into the future.

• Through partnerships with upper levels of
government and community agencies, 34 victims
of domestic violence and their children have found
safe and affordable housing.
• Completed 1.5 M in affordable housing capital
upgrades and repairs.
• Through partnerships with community agencies
and landlords, supported more than 30 chronically
homeless individuals to obtain and maintain
permanent housing, also resulting in a 10% reduction
in usage of emergency shelters and motels.
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High Quality of Life & Caring for All Citizens

• Expanded citizen-centred service delivery
through the Social Services Integrated Contact
Centre, where residents may now apply for social
assistance, homeless prevention services, and child
care subsidy (new in 2016).
• Expanded the City’s model “Neighborhood Hubs”
program to two additional locations including one
of the first City/School Board custom built Hubs
in the province that delivers a wide range of after
school programming to support 6,000 participants
and their families. 2016 also saw the launch of
the Neighbourhood Changemakers Program and
Neighbourhood Learning Series.
• Launched the City’s new Parks and Recreation
Masterplan redevelopment to respond to the
needs and demands of a growing community and
guide the City’s future municipal investment in
parks and recreation programs.
• Celebrated the official opening of the new stateof-the-art Kiwanis Field outdoor athletic lacrosse,
soccer, football, rugby and track facility featuring
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an 8 lane rubberized track, permanent bleacher
seating, a central press box, and light standards for
night use.
• Partnered with the Grand River Council on Aging to
assist in engaging the community in eight AgeFriendly Summits to gain feedback on the City’s
progress relative to the World Health Organization
(WHO) eight dimensions of an age friendly
community.

Key Accomplishments

In partnership with the Ministry of Education, in 2016 Children’s
Services provided:
• $3.9 million in financial assistance to help families with their
child care costs. Over 1200 children were supported through fee
subsidies and recreation subsidies.
• $4.0 million in wage enhancements, wage improvements &
wage subsidies to support low-income childcare program staff
working throughout our municipality.
• $1.1 million to support the inclusion of 330 children with special
needs in licensed childcare settings.
• Brantford Fire worked with the Fire Underwriters Survey (FUS),
to provide statistical and municipal information to update the
current municipal insurance grading.
• Significant changes in fire response protocol to address
emergency response for the City’s expanded boundary area.
• Implementation of recommendations outlined in the Fire
Service Review including initiating a fire station location study.
• Completed compliance with the Emergency Management and Civil Protection Act including conducting an
emergency exercise to evaluate the City’s Emergency Management Plan.
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Managed Growth & Environmental Leadership
Brantford will be known for managing growth wisely, ensuring
optimization of its infrastructure while protecting and enhancing our
heritage and natural assets.

The City of Brantford takes great pride in managing and maintaining the City’s roads, bridges, traffic control
systems, stormwater infrastructure, water and waste water facilities, parks, open spaces, sports fields, trails,
cemeteries and urban forest. We also recognize the need to strike the right balance between protecting our
natural resources while allowing for the necessary development to meet the needs of our growing population. In
turn, we are committed to protecting and enhancing our environmental assets and to promoting environmental
sustainability through public education and awareness programs.

What We Achieved
• Formalization of the City of Brantford and County
of Brant Boundary Restructuring Order that will
see a total gross area of 2,720 Hectares transferred
to City jurisdiction. The agreement ensures shared
prosperity by growing together as sustainable and
independent municipalities while accommodating
for future growth.
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• In September 2016, GO Transit Bus Services were
extended to Brantford, connecting the city to the
broader GO Transit network, offering 44 trips per
week, projecting 1,000 weekly passenger trips.
• Launched the City’s new “Official Plan – Envisioning
Our City: 2041” that will guide future land use,
physical development, growth and change to

Key Accomplishments

EXCELLENCE IN GOVERNANCE & MUNICIPAL LEADERSHIP

provide a basis for land use controls while ensuring
enhanced quality of life for our citizens.
• Celebrated 1st anniversary of in-house waterwaste water sustainability operations resulting in
deferred capital investment of $27.5 million and
successfully worked with the City’s local industry to
implement measures to significantly decrease high
strength wastewater discharges, reducing biosolids
disposal costs by $250,000 (30% reduction) , while
dramatically improving plant efficiencies.
• Continued the implementation of the Corporation’s
Energy Demand Management Strategy which since
2014 has included seventeen energy efficiency
projects within City facilities. Collectively, these
projects had savings of more than 280,000 kWh,
reduced peak demand by more than 55 kW, and
saved aproximetley 100,000 cubic metres of natural
gas. Yearly greenhouse gas reductions of these
projects equates to approximately 195 tonnes of
GHG (CO2 equivalents).

• Reduced energy for street-lighting in the city
through the installation of 75 LED streetlights,
including replacements of 50 HPS lights on Wayne
Gretzky Parkway and other arterial roads, as well as
replacement of HPS with 25 LED streetlights as part
of construction upgrades.
• Reconstruction of 2.5 lane km of Garden Avenue
to an urbanized complete street including
sidewalks, cycle lanes, railway crossing protection
and measures to reduce vehicular speeds. This
City of Brantford staff designed project received
recognition in the April 2017 publication “Nine
Complete Street Transformations in the Greater
Golden Horseshoe” published by the Toronto Centre
for Active Transportation.
• Successfully completed the Greenwich Mohawk
Remediation project, where a total of 148,900 cubic
metres of contaminated soil was remediated to
support the environmental revitalization of the 50.9
acre site in the city’s east end.
Greenwich Mohawk Brownfield Remediation Project Team
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Exellence in Governance & Municipal Leadership
Brantford will engage its citizens through open and transparent
communications, and be recognized as a well-managed city that provides
efficient and effective government services while remaining fiscally responsible.

Building a great city demands financial stewardship and leadership. While this sometimes requires tough fiscal
decisions to be made on behalf of the citizens we serve, our goal is that this process always occurs in an open and
transparent environment. Holding the public’s trust though inclusive, responsible, financial management, superior
service delivery and effective communications continue to be our hallmarks of good governance.

What We Achieved
• $29.99 million invested in sustainable upgrades
and repairs to the City’s infrastructure that were
essential to maintaining a state of good repair of
existing infrastructure and expanding the City’s
capacity to meet the demands of a growing
population.
• Completed the City’s new Corporate
Communications Strategy in August 2016
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identifying specific goals, strategies and tactics to
meet the City’s strategic communication priorities
and enable the department’s continued expanded
success. Targeting both internal and external
communications, the plan sets communication
priorities and overall messaging, defines the
City’s core audiences and establishes protocols to
effectively meet the community’s information needs.
• Continued implementation of the City’s
Accommodation Strategy to intiate necessary

Key Accomplishments

MANAGED GROWTH & ENVIRONMENTAL LEADERSHIP

Downtown Brantford

upgrades and repairs to replace and improve the
function of aging City facilities, including making
significant progress towards the centralization of
City Administration facilities to the iconic Federal
Building downtown resulting in future maximized
resources, increased efficiencies and enhanced
customer service.
• Launched the Customer One Contact Centre
initiative to improve the quality of the City’s
customer service and interaction with citizens by
offering a clearer point of contact for specific and/or
general inquiries.

• Engaged Downtown Brantford businesses, visitors
and residents through hands on survey of public
experiences with alternative devices to improve the
parking in Downtown Brantford by replacing pay
and display devices at the four City operated surface
parking lots in the downtown core.
• Embraced becoming a “Smart City, a City of Choice”
through development and implementation of key
strategies such as Safe Brantford, Healthy Brantford
and Graduate Brantford - community-wide
initiatives that involve the collaboration of citizens,
service providers and local businesses.
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www.brantford.ca
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