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ABBREVIATIONS

The following abbreviations may be used throughout the report and are located here for
reference:

AIM Asset Information Management System
AM Asset Management

AMP Asset Management Plan

CCO Climate Change Officer

CMMS Computerized Maintenance Management System
ESL Estimated Service Life

FCM Federation of Canadian Municipalities
GIS Geographic Information System

IT Information Technology

KPI Key Performance Indicator

LiDAR Light Detection and Ranging

LOS Level of Service

O&M Operations & Maintenance

OSIM  Ontario Structure Inspection Manual
SAM Strategic Asset Management

SOGR State of Good Repair

KEY DEFINITIONS

The following terms are used throughout the report and are defined below:

Asset: An item, thing or entity that has potential or actual
value to an organization. A further definition is
contained in Section 5 of the 2019 Strategic Asset
Management Policy (CORPORATE-045) referring to
an item, thing or entity that has high individual value
(minimum $5,000) or high group value; high
operation, maintenance, or energy consumption cost;
or is low value but critical to the safe and reliable
operation of another asset or City service.

Asset Class: Assets that are grouped together because they work
together to deliver a service.

Asset Management: A series of coordinated activities by an organization to
realize value from assets.
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Key Performance Indicator:

Level of Service:

Lifecycle Costs:

Operations and Maintenance

(O&M) Costs:

Risk:

A metric which provides objective, quantifiable
evidence to the degree of which a performance result
is occurring over time.

How well the asset is functioning from the perspective
of stakeholders.

Considers the overall cost the asset will have to the
organization over its lifetime including: initial costs to
obtain the asset, routine maintenance, scheduled
replacement of components, and operating costs etc.

Expenses incurred in the day-to-day management
and

upkeep of assets to maintain their functionality and
service levels. Includes: labour, materials, equipment,
and other resources required for routine maintenance,
repairs, and inspections.

Considers the probability of an asset failure and the

consequence to the City and community if that asset
failed.
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2024 ASSET MANAGEMENT PLAN (AMP)
OVERVIEW

1.INTRODUCTION

The City of Brantford is a progressive city located along the picturesque Grand River
with a population of approximately 112,900 residents.

The 2024 Asset Management Plan (AMP) is a continuation of the process set out in
accordance with O.Reg. 588/17, which began with the 2019 Strategic Asset
Management Policy, and will be referenced throughout this report.

This plan will assist our City with achieving our vision of being a contemporary
community, thriving in a modern economy. A place that respects its past and embraces
its future.

2. ASSET MANAGEMENT PLANNING

Asset Management at its core is making decisions about City assets in a way that
balances level of service, risk, and lifecycle costs, while also working towards City
priorities to support our vision. In simpler terms, it is about doing the right work, at the
right time, for the right cost. This ensures the City is realizing the most value from our
assets and making sure taxpayer money goes to good use.

This report is intended to present information related to City assets as well as act as a
tool to identify gaps and help build on current asset management policies and
procedures. This report also brings our City’s Asset Management Plan into compliance
with current provincial regulations.

In addition, this report answers the following questions posed in the 2019 Strategic
Asset Management Policy about our core infrastructure assets:
e What are our assets?
e Where are our assets?
e What condition are our assets in?
e How much would it cost to replace our assets?
e What level of service are our assets expected to provide and at what cost?
e How are our assets performing in service delivery?
e When will our assets need to be replaced/repaired/upgraded?
e What will our cost be to replace/repair/upgrade the assets?
e Are there any growth or expansion requirements to meet future demand?
e What work has been planned and what will it cost?
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2.1. O.REG. 588/17 OVERVIEW AND SUMMARY

O.Reg. 588/17, Asset Management Planning for Municipal Infrastructure, was enacted
in January 2018. The Province created this regulation in response to the Federal
Infrastructure for Jobs and Prosperity Act, 2015. These regulations were created
because it was recognized that, in many parts of Canada and Ontario, existing
infrastructure was degrading faster than it was being repaired or replaced.

The goal of the regulation is to:

- Standardize asset management plans;

- Spread best practices to enable the comparison of data among municipalities;
and

- Improve the way municipalities plan for their infrastructure.

Originally, the 2024 Asset Management Plan was to be completed by July 1st, 2023,
however, due to the challenges associated with the COVID-19 pandemic, the Ministry of
Infrastructure extended the 2021 and 2023 Asset Management Plan (AMP) timelines by
a full year. The new timelines for O.Reg. 588/17, with a brief snapshot of what is
required for each iteration of the Asset Management Plan, is shown in Figure 1 below.
A more detailed description of what is required for each iteration can be found in Table
2.

July 1%, 2021
* Asset Management Plan
(Phase 1)
*Core Assets
+Transportation WE ARE
*Roads & Structures
HERE July 1%, 2025
s|nfrastructure ’
Water, Wastewater & * Asset Management Plan
Jan. 1%, 2018 * .
Storm (Phase 3)
*0.Reg. 588/17 comesimto +CurrentLOS & costto * Proposed LOS & Finandal
force maintain Strategy Plan

July 1%, 2019 July 1%, 2024
=5Strategic Asset = Asset Management Plan
Management Policy (Phase 2)
+Mon-Core Assets
*Remaining Assets incl.
LocalBoards
+Current LOS & costto
maintain

*Core Municipal Assets include: Roads, Bridges & Culverts, Water, Wastewater, and Stormwater.
** Non-Core Municipal Assets, Non-Core Assets include: Fleet, Transit, Facilities, IT, Local Boards***,
***| ocal Boards include: Police, Library, Housing, and John Noble Home.

Figure 1: O.Reg. 588/17 Asset Management Plan Timelines

To facilitate easy navigation of the AMP, the AMP report currently contains 19 reports,
which includes this Overview document, 16 non-core assets developed in 2024 and two
(2) core assets which were created for the 2021 AMP. Two additional plans, one for
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John Noble Home and one for Housing are anticipated to be completed in late 2024. In
addition, the City’s Natural Asset Roadmap is included in this overview document. The
overview is in the process of being implemented and will be used to improve the City’s
asset management planning decisions in future iterations of the Asset Management
Plans. The AMP Overview contains general information related to asset management
as well as information which applies across asset classes and will be modified when
non-core assets are included in the plan. Currently, there are eighteen (18) individual
AMP reports: Environmental Services, Transportation, Airport, Cemeteries, Clerks,
Human Resources, Parking Services, Economic Development, Facilities, Fire,
Fleet & Transit, Forestry & Horticulture, Golf, IT Services, Brantford Public
Library, Parks, Brantford Police and Solid Waste which contain asset specific
information. Two additional reports are anticipated in late 2024 for three of the City’s
Local Boards: John Noble Home and the two Housing boards.

AMP
Overview
Community Public Works Fire Curp(_)rate Local Boards
Development Services
Economic - .
E tal F try & . - Brantford Publ
Development, ‘Senvices™ Horticuture Fire Clerks Services || >3 ™
Tourism &
Cultural Initiatives
Transportation®* Facilities Human Elrantford Police
. i Resources Services
Parking Services
Airport Fleet & Transit IT Services L Nui)le
Home
Housing*®
Cemeteries R:grr::ﬁgt;n (LHC &
BMNP HC)
Golf Solid Waste

Figure 2: Asset Management Plan Navigation

*Plans under development by respective Department/Board expected late 2024.
**Completed as part of 2021 Core Asset Management Plan.
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211 2019 STRATEGIC ASSET MANAGEMENT (SAM) POLICY

The Strategic Asset Management (SAM) Policy for City of Brantford was created in
2019 and is referenced throughout this document. The intent of the SAM Policy was to
provide a consistent approach to asset management planning across all City
commissions. The policy was also created to ensure compliance with O.Reg. 588/17
while supporting the City in making evidence based, cost-effective, decisions for
infrastructure assets through the planning, acquisition, operation, maintenance,
rehabilitation, replacement, and disposal phases of the asset lifecycle.

The guiding principles for this Asset Management Plan as identified in the SAM Policy
are as follows:

Be Consistent and Clear

Minimize Service Disruption

Support Reasonable Expectations

Support Innovation and Development

Support the Environment

Seek and Incorporate Feedback from the Community and other governments
and agencies

IS i

The Council Report for the SAM identified twenty (20) Action Items with deliverables
and expected timelines for the City to complete to achieve our Asset Management
goals. The seven (7) Action Items identified in the SAM which are addressed in this
report are included in Table 1.
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Table 1: 2019 Strategic Asset Management Policy Action Items Addressed

Overview

Item No. SAM Policy Section Deliverable Description Status

10 Stakeholder Engagement Citizen Surveys and Public The City and its applicable Local Boards will consult with the public and other Included in this document

Information Centre(s) Feedback stakeholders to determine the desired levels of service for all City commissions and for core assets and non-

Local Board assets. This information will be incorporated into the creation of the core assets.
Asset Management Plans.
1 Guiding Principles Prioritization Criteria Criteria for how infrastructure assets will be prioritized for repair, replacement, or Included in this document.
creation (new assets) across all commissions and Local Board assets. These
criteria will be used to prioritize projects submitted during the budgets process.
16 Entire Policy Condition Information and Inventory [ The City Commissions, and Local Board assets, currently have varying degrees of Included in this document
of Infrastructure Assets maturity for asset condition information and asset inventories. Filling data gaps in for core assets and non-
asset inventory and condition information will allow for more accurate asset core assets.
management planning.
17 Entire Policy Asset Management Plans — Public The completion, approval, and publication of an updated Asset Management Plan Included in this document.
Works for Public Works assets.
18 Entire Policy Asset Management Plans — Other The completion, approval, and publication of an updated Asset Management Plan Included in this document.
City Commissions for all other City commissions.
19 Entire Policy Asset Management Plans — Local The completion, approval, and publication of updated Asset Management Plans for Partially included in this
Boards assets of the City’s Local Boards. document.

John Noble Home summary
only included complete plan

is being developed by the

board. Housing boards
asset management plan is
under development.
20 Entire Policy Asset Management Plan — The creation, approval and publication of an Asset Management Plan Overview Complete for Phase 2 of

document which summarizes the results of the multiple detailed Asset Management
Plans created for City Commissions and Local Board assets.

legislation with this
document. Phase 3 is
pending in 2025.
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2.1.2 ASSET MANAGEMENT PLANNING

Table 2 below describes what is required for each AMP in detail per the timeline described in Figure 1.

It is a requirement that the municipality update its asset management plan at least five (5) years after the plan is completed and every five (5) years thereafter. In addition, the City is required to review its
progress on an annual basis starting the year after the plan is completed. This review includes: the AMPs implementation progress, identifying factors impeding the AMPs implementation, and any

strategies to improve the AMP implementation progress.

Table 2: O.Reg. 588/17 AMP Requirements Summary

2022 Asset Management Plan
(due July 1st, 2022)

2024 Asset Management Plan
(due July 1st, 2024)

2025 Asset Management Plan
(due July 1st, 2025)

Assets Included:

Assets Included:

Assets Included:

Core Assets:

e Water Distribution/ Treatment
Wastewater Collection/ Treatment
Stormwater Collection/ Management
Roads

Bridges & Culverts

Non-Core Assets:

Airport

Cemeteries

Golf

Forestry & Horticulture

Facilities

Fleet & Transit

Parks & Recreation

Solid Waste

Fire

Clerks Services

Human Resources

IT Services

Economic Development and Tourism
Parking Services

IT Services

Local Boards (Police, Library, John Noble Home*,
Housing*)

*Plan under development by Local Board.

All Assets:
Core Assets
2 Plans

Non-Core Assets
16 Plans
2 Local Board Plans

Information Included:

Information Included:

Information Included:

e Summary of Assets (incl. total number, replacement costs,
age, and available condition information)

e Lifecycle Activities for Assets

e Current Levels of Service (incl. required O.Reg. 588/17 and
municipally defined)

e Current Performance (incl. energy and operating
performance)

e 10 Year Capital & Operating Expenditure related to lifecycle
activities

e Summary of Assets (incl. total number, replacement costs,
age, and available condition information)

e Lifecycle Activities for Assets

e Current Levels of Service (incl. required O.Reg. 588/17 and
municipally defined)

e Current Performance (incl. energy and operating
performance)

e 10 Year Capital & Operating Expenditure related to lifecycle
activities

e Proposed Levels of Service (including required O.Reg. 588/17
and municipally defined)

e Proposed Performance (including energy and operating
performance) and

e Lifecycle Management and Financial Strategy.
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2.2. FEDERATION OF CANADIAN MUNICIPALITES (FCM)
READINESS SCALE

The FCM Readiness Scale was created as a self-assessment tool for cities to complete
to assess their current asset management practices. The readiness scale is intended to:

o Assess current asset management practices;

« l|dentify opportunities to adopt new practices, or formalize existing asset
management activities into documented business practices; and

e Measure and track the progress of asset management practices and activities
(FCM, 2021).

In the past, many grant applications have required that this tool be used to assess how
a project would contribute to improving the City’s asset management planning.

After the 2024 AMP document was completed, the City filled out a new FCM Readiness
Scale to update the City-wide score.

The tool assesses the City based on five (5) categories, each with five (5) levels (Level
1 — least mature, Level 5 — most mature). The categories and City’s achieved level upon
the completion of this plan are described below in
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Table 3. The completed tool can be found in Appendix A.

Based on the information below, the City typically scores a 2 or 3 on the FCM readiness
scale, with an average score of Level 2. Most of these categories will develop as the
City continues achieving the deliverables set out in O.Reg. 588/17, and as the AM team
continues to grow.
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Table 3: FCM Readiness Scale Levels

Category

Description

City of
Brantford
Level

Policy and
Governance

By developing this competency, the organization
is putting in place policies and objectives related
to asset management, bringing those policies to
life through a strategy and roadmap, and then
measuring progress and monitoring
implementation over time.

People and
Leadership

By developing this competency, the organization
is setting up cross-functional teams with clear
accountability and ensuring adequate resourcing
and commitment from senior management and
elected officials to advance asset management.

Data and
Information

By developing this competency, the organization
is collecting and using asset data, performance
data, and financial information to support effective

asset management planning and decision-making.

Planning and
Decision-making

By developing this competency, the organization
is documenting and standardizing how the
organization sets asset management priorities,
conducts capital and operations and maintenance
(O&M) planning, and decides on budgets

Contribution to
Asset
Management
Practice

By developing this competency, the organization

is supporting staff in asset management training,

sharing knowledge internally to communicate the

benefits of asset management, and participating
in external knowledge sharing.
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3.READING THE 2024 ASSET MANAGEMENT PLAN

The 2024 Asset Management Plan (AMP) has been designed to facilitate navigation as
well as to minimize duplicated information. It is recommended that the individual
navigating the 2024 AMP review the information provided in the following order:
1. This Asset Management Plan Overview Document as it contains an overview of
how the City typically manages its assets as well as asset summary information.
This document includes summary information regarding non-core assets
compiled in 2024 and includes summary information regarding core assets
completed in 2021.
2. The appropriate Asset Management Plan for the assets of interest. The separate
Asset Management Plans function as their own summary reports and reference
information in the AMP Overview.

A summary of the information provided in each document can be found in Table 4.
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Table 4 Document Information Summary

Tourism & Cultural

Sanderson Centre

Initiatives

Parking Municipal Parking
Lots

Cemeteries Cemeteries

Golf Golf

Forestry & Horticulture Trees
Greenhouses
Gardens

Facilities Administrative
Community Centres
Public Works Yards

Fleet & Transit Vehicles
Buses
Transit Stops

Parks & Recreation

Bell Homestead
Parks
Recreation

Solid Waste

Landfill
Collection

Fire

Vehicles
Buildings
PPE

wn

IS

Document Asset Classes Information Provided
AMP — Overview Document | All 1. Introduction
2. Asset Management Planning
3. Reading the 2024 AMP
4. Asset Inventory and Condition
5. Lifecycle Approach
6. Levels of Service and
Performance Approach
7. Work Order Management
Approach
8. Project Prioritization Approach
9. Budget Forecasting
10. Climate Change Mitigation
Transportation AMP — 2021 | Bridges
Culverts
Roads
Environmental Services Water
AMP - 2021 Wastewater
Stormwater
Brantford Municipal Airport | Airport
Economic Development, Public Art

. Assets’ Data Inventory and

Condition Approach;
Summary of Assets;

Lifecycle Activities and Cost of
Assets;

Current Assets’ Levels of Service;

Current Asset Performance; and
Conclusion
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Document Asset Classes Information Provided
Clerks Services Election
Records
Human Resources AEDs
IT Services Devices
Applications
Brantford Public Library Buildings

Reading Materials
Media Materials

Brantford Police Services

Vehicles
Buildings
PPE
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4. ASSET INVENTORY AND CONDITION

The purpose of this section is to explain where the City typically obtains inventory data
for reporting purposes, how that data is collected, and to define data confidence.

Currently, many data sources and background reports used to obtain inventory,
condition, age, and replacement cost data for this report have not been made available
to the public. To access any reports not readily available on the City website, a member
of the public can submit a Freedom of Information (FOI) request which is privy to the
Municipal Freedom of Information and Protection of Privacy Act (MFIPPA) by following
the process on the City website. As data sources are refined more information may be
able to be made available to the public in the future, subject to MFIPPA, security and/or
regulatory restrictions.

4.1. DATA INVENTORY SOURCES AND CONFIDENCE

To include an asset summary in the 2024 AMP, existing asset data was collected from
various sources. It is important to consider where asset data has originated from, and
the data confidence associated with those data sources so that the City can pinpoint
where to focus to improve data integrity for future plans.

4.1.1. DATA INVENTORY SOURCES

Brantford maintains a variety of software programs which hosts the City’s asset data,
the data entered is obtained from a variety of sources for the respective programs.

4.1.1.1 Historic Information

Information contained within City records about assets which was previously entered
into software program(s) but has not been recently verified. Verification could include
comparison to field conditions or to as-built drawings or documentation.

4.1.1.2 Assumptions based on Known Asset Information

Where an asset attribute is unknown, but the same attribute is known for surrounding
assets, assumptions may be made that the data for the unknown attribute is the same
as the surrounding attributes. An examples is if a pipe is of unknown material and the
pipes on either side are known, an assumption may be made that the pipe of unknown
material is the same materials as the adjacent pipes.

4.1.1.3 As-Built Drawings or Documentation

Information provided after a construction job is complete showing the location that
underground or aboveground assets have been placed along with attribute data such as
material used and size.
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4.1.1.4 Repair/Operation Information

Information provided by staff who have recently worked on or directly observed the
asset can include a history of work activities completed on the asset. This can include
sketches and service sheets created by operators, repairs to computer hardware or
photos taken by field staff.

4.1.1.5 Acquisition/Disposal Information

Data entered upon acquisition of the asset or updated upon removal/disposal of the
asset. Typically includes details such as year built/acquired, make, model,
manufacturer, and size.

4.1.1.6 Condition Assessments

The assessments could be completed by internal staff or external consultants
depending on the assets involved and regulatory requirements. Generally daily, weekly,
monthly, or quarterly inspections are completed by internal staff or 3™ party contractors
which are operating an asset on the City’s behalf. Annual or less frequent inspections
are generally conducted by external consultants and include inspections of bridges,
roads, buildings, and trees.

4.1.1.7 LiDAR

Light Detection and Ranging (LIDAR) is a method of determining distances to a location
by targeting it with a laser and measuring the time it takes for the reflected light to return
to a receiver. LIDAR is most frequently used for aboveground assets such as trees and
buildings and to review the impacts of land topography on asset systems such as the
stormwater network.

4.1.1.8 Artificial Intelligence Defect Detection

Cameras on board select City vehicles capture images which artificial intelligence
software reviews for defects within the roadway, then identifies and displays them on a
map for staff to action.

4.1.1.9 Automatic Vehicle Location
Devices installed on City vehicles which permit the collection of key information on City
vehicles including engine hours, odometer readings and fuel usage.

4.1.1.10 Master Plans

Completed on key asset networks and typically spanning a minimum of ten (10) years,
master plans are used as a reference during forecasting to determine extend and timing
of recommended capital work, and as potential sources of Key Performance Indicators
(KPIs).
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4.1.1.11 Public Data Sources
Some assets require accessing public data sources available on the internet to confirm
asset location or other attribute information. Public data sources used to develop the
Asset Management Plan inventories can include: Google Maps Streetview, provincial
open data, federal open data, and conservation authority open data.

4.1.2.

DATA CONFIDENCE LEVELS

Some data sources are more reliable than others. Data Confidence is referenced
throughout the report and dictates how confident the City is in the data source. If the
data was obtained using reliable methodology and/or reference documentation, then the
data has higher confidence than if it was estimated. Data Confidence levels are
described in more detail in Table 5 using the ArcGIS software as an example.

Table 5: Data Confidence Levels and Descriptions

Data Confidence oy
Description Examples
Level
Inventory or condition data is Consultant completed;
accurate and complete with few, if As-Built drawings input
any, unknowns, a formal condition into GIS;

High assessment or inspection program is Field inventory or
available for the asset. Replacement | condition confirmations;
cost data is based on reputable and and

recent data sources. LiDAR data (inventory).

Inventory or condition data is mostly
complete with some unknowns. The Historically input GIS

condition information is estimated data; and

Medium based on available asset specific Sketches and service
information. Replacement cost data sheets created by
is based on internal estimated unit operators.
costs.
Inventory or condition data is
incomplete and there are many

unknowns, the condition information
is difficult to estimate due to missing .

Low asset specific information. Data contalqs many

Replacement costs are high level or SESpelnis
p g
may be based on internal estimated
unit costs, but due to missing
information cannot be confirmed.

Page 25 of 77



Asset Management Plan Overview

June 2024

4.2. KEY DATABASES AND APPLICATIONS

The City maintains several databases and applications to track asset data and support asset management strategies for
core assets, a list of these applications is shown and described in Table 6.

Table 6: Key Databases and Applications

Database or
Application

Description

ArcGIS System
(Esri Canada)

ArcGIS is a geographic information system (GIS) consisting of desktop, server and mobile
applications used for storing, mapping, and analyzing the City’s infrastructure and geographic
data. ArcGIS is developed and maintained by the Environmental Systems Research Institute
(ESRI). GIS spatially stores the location of assets as well as relevant asset information in an
asset’s attribute table.

The City provides most internal staff with access to GIS information through web-based mapping.
Various map views have been established to allow the end user to select the type of mapping /
query. A similar portal and web map have been established for select external users (utility
locaters and contractors carrying out City projects).

For ongoing internal inspections programs, where live updates to the geodatabase are required
(e.g. fire hydrants inspections), GIS Services staff has allowed users to modify fields within select
layers using the web-based mapping application or the work order management system. This
process is carried out in the field using laptop computers, which use hotspot connections on
cellular devices for data connection or on mobile devices.

These platforms derive their information from a centralized enterprise geodatabase that is
administered by GIS Services and Planning staff. This geodatabase serves as the authoritative
source for not only Public Works assets, but also parcel fabric, addressing and several other
municipal datasets.

ArcGIS Collector

ArcGIS Collector is a mobile GIS data collection app available on Apple or Android devices and is
part of the ArcGIS platform. This app can be customized by GIS Services staff to collect spatial
and attribute asset data from the field during inventory and condition assessment projects. This
information is uploaded into the enterprise geodatabase after the field data has been reviewed and
confirmed.

Cartegraph is the Public Works work management system which is in the process of being
implemented. Once implementation is complete more accurate activity-based costing will be

Cartegraph available for assets tracked within the system. This information will allow for better forecasting of
O&M budget needs in future years as well as better inform current Level of Service and asset
performance assessments. It will also aid in capital budget creation in the long term.

Data in many areas of the City, in particular O&M data, is frequently tracked in a variety of Excel

Excel sheets. While the data is accurate it lacks centralization and in Public Works groups are in the
process of migrating to the Cartegraph system.

This application, based on an Oracle database, is the City’s core financial system, which stores all

JD Edwards . . . . . . .
project-related financial information as well as the Tangible Capital Asset register.

This application is used to track customer concerns identified for a variety of asset classes and

Lagan CRM locations across the City. Its’ information can provide guidance on where issues are concentrated
in the City and the asset classes most frequently the subject of customer concerns.

The City currently employees three contractors to provide services for the landfill, gas plant and

Landfill solid waste curbside collection. Each contractor uses a variety of software to complete the terms of

Contractors’ their contract(s). At this time the City obtains periodic updates which are used to update inventory

Software information such as run time for compressors and motors and other condition and performance
information.

Library , o . . . , .

This system maintains the inventory of all reading and media materials which can be borrowed or

Catalogue f db f the Brantford Public Lib

System referenced by patrons of the Brantford Public Library.

Linear Asset
Data Repository
(LADR)

This is the current repository for most linear infrastructure assets cared for by the Environmental
Services Department within Public Works. The City plans to phase out this program over the next
3-5 years with the implementation of the new work order system.

Manifold
Corridor Rating
Tool

The Manifold Corridor Rating Tool is used to facilitate the optimization of individual asset
intervention and the timing of intervention between the underground utilities and roadway.
Developed within a GIS environment to assist with the development of the City’s capital program,
the corridor tool allows users to assign weights to individual asset groups based on defined criteria
for an asset’s likelihood and consequence of failure. The geographical location of assets is also
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incorporated into the final risk/corridor score. This tool is used as a starting point by staff for further
review for planning corridor replacements.

Questica icais a f i : | that i ‘ h . ital

Budgeting Questlca! is a forma |zeq budgeting tool that is used for both operating and capital budget
preparation and analysis.

Software

Snipe IT Asset Management Software used by IT to track their assets.
SCADA systems are used for Water & Wastewater operations and planning. In early 2016 the City
completed its first SCADA Master Plan, which addressed the following key objectives:
- Supports the vision for integrating other business applications with SCADA

S . - Provides the City with a plan for immediate deliverables

upervisory - Builds a foundation for growth

Control and Data _ : _ »

Acquisition - Provides a roadmap on effectively utilizing additional resources

(SCADA) - Addresses required infrastructure upgrades & technology enhancements
- 10-year plan for Capital and Operating Requirements
Staff has incorporated the recommendations from the SCADA Master Plan into both operating and
capital forecasts to ensure that the City is able to keep the SCADA systems functional, and current
and compatible with other software platforms for future integration requirements.

Traffic Utilized in Transportation and Parking Services for the storage of traffic volumes, count data,

Engineering accident statistics, and collision information. Currently, some of the GIS layers being utilized by

Software Traffic Engineering Software (TES) are edited directly within the TES environment.

TreePlotter Software used by 3™ party consultant to track tree condition assessments and identify required
work. Used by staff to track work completion for items identified by the consultant.
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4.3. CONDITION ASSESSMENT AND INSPECTION SUMMARY

A summary of the condition assessments for core and non-core assets that have been completed, are currently being
completed, or are proposed to be completed in future are found in Table 7 below.

Table 7: Condition Assessment and Inspection Summary for Core and Non-Core Assets

ces Internal Department .
Condition Assessment or . Completion
- Status Responsible for Frequency
Inspection . Year
Completion
Water
Water Treatment Plant Condition
Assessment, Inventory Complete | Infrastructure Planning 2018 | One time
Verification and Capital Plan
Water .Pump and Booster Station Complete | Infrastructure Planning 2016 | One time
Condition Assessments
Fire Hydrant Inspection and Annual
Preventative Maintenance Ongoing | Operational Services P Annual Inspection Program
P rogram
rogram
Water Valves Inspection and Annual
Preventative Maintenance Ongoing | Operational Services P Annual Inspection Program
P rogram
rogram
Reservoir Inspections Complete | Environmental Services 2015 - 2020 | Every 5 years
Wastewater
Wastevyater Treatment Plant Complete | Environmental Services 2016 | One time
Strategic Plan
Wastgyvater Pump Station Complete | Infrastructure Planning 2015 | One time
Condition Assessment
Wastewat_e r Qollectlon System Ongoing | Infrastructure Planning 2020 | Reoccurring Program
Flow Monitoring
Wastewater Collection System . Estimated .
Trunkline Condition Assessment On hold Infrastructure Planning 2022 One time
Wastewater Pumping Station . Estimated ,
Wetwell Inspection Program On hold Infrastructure Planning 2022 One time
Inflowlanq Infiltration Source On hold Infrastructure Planning 2022 | Reoccurring Program
Investigation
Wastewatgr Eumplng Station Ongoing | Infrastructure Planning 2020 | Reoccurring Program
Flow Monitoring
Wastewater Forcemain In Infrastructure Plannin Estimated One time
Assessment Program progress 9 2022
I;/Ianhole Condition Assessment Ongoing | Infrastructure Planning 2020 | Reoccurring Program
rogram
Gilkison Siphon Inspection Complete | Environmental Services 2019 | One time
Siphon Inspection Ongoing | Environmental Services 2021 | Reoccurring Program
Stormwater Pond Maintenance Ongoing | Operational Services 2020 | Reoccurring Program
Inspections
Stormwater
gtormwater Flow Monitoring Ongoing | Infrastructure Planning 2020 | Reoccurring Program
rogram
Sto”‘?"."ater Retention Pond Complete | Infrastructure Planning 2021 | One time
Condition Assessment
Storm Pond Safety Assessment | Complete [ Infrastructure Planning 2021 | One time
City Wide LIDAR Asset In Infrastructure Planning 2021 | One time
Management Survey progress
Storm Collection Network - Ditch . .
and Overland Flow Assessment Complete | Infrastructure Planning 2017 | One time
I;/Ianhole Condition Inspection Ongoing Infrastructure Planning 2020 [ Reoccurring Program
rogram
;lOOd Control Gate Condition Complete | Infrastructure Planning 2021 | One time
ssessment
Roads
Detailed Roadway Surface .
Condition Assessment Complete | Infrastructure Planning 2020 | Every 3 years
Streetlight and Pole Condition Ongoing | Infrastructure Planning 2020 [ Reoccurring Program
Assessment
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Condition Assessment or o] I?epartment Completion
- Status Responsible for Frequency
Inspection . Year
Completion
Sidewalk Condition Assessment | Ongoing | Infrastructure Planning 2020 | Reoccurring Program
Transit Stop Survey and . .
Condition Assessment Study Complete | Infrastructure Planning 2017 | One time
Gwdg .Ra” Inventory and Complete | Infrastructure Planning 2020 | One time
Condition Assessment
Trafflc.:.S|gn Inventory and Complete | Infrastructure Planning 2019 Retro reflectivity every 16
Condition Assessment months
Pavement Marking Inventory and | Not Operational Services 2023 | One time
Assessment Approved
Information Sign Inventory and Not Operational Services N/A One time
Assessment Approved
Signalized Intersection Not Infrastructure Planning 2022 | Reoccurring Program
Assessment Approved
Bridges & Culverts
Bridge and Culvert Structural ,
Condition Assessment (OSIM) Complete | Infrastructure Planning 2020/2021 Every 2 years
Inventory and Condition Estimated
Assessment of Bridges and On hold Infrastructure Planning 2022 One time
Culverts under 3m
Reta'f‘!”g Wall Inventory and In Infrastructure Planning 2021 | Reoccurring Program
Condition Assessment progress
IT Services
Internal Assessments based on Ongoing IT Services 2024 | Reoccurring Program
performance and age
Clerks Services
Internal Assessments based on Ongoing | Records Services 2024 Reoccuring durlr_lg normal
performance and age course of operations.
Internal Assessments based on Complete | Elections Services 2022 | Every 4 years
performance and age
HR Services
Internal Assessments based on | ,05ing | JHSC members 2024 | Monthly
performance and age
Parking Services
Parking Lot Assets Formal .
Condition Assessment Complete | Infrastructure Planning 2023 | Every 5-10 years
Internal Assessments based on Ongoing | Parking Services 2023 Reoccuring durlr?g normal
performance and age course of operations.
Economic Development, Tourism & Cultural Initiatives
Public Art Conservation Complete qurlgm & Cultural 2022 | Every 5 years
Assessment Initiatives
Internal Assessments based on Ongoing | Sanderson Centre 2024 Reoccuring durlqg normal
performance and age course of operations.
Building Condition Assessment Comp_lete/ Facilities Operations/ 2015 | Every 10 years
Ongoing | Sanderson Centre
Airport
Airport Master Plan Complete | Facilities Operations 2015 | Every 10 years
Building Condition Assessment Complete | Facilities Operations 2019 | Every 10 years
Forestry & Horticulture
LiDAR Tree Inventory Analysis Complete | Infrastructure Planning 2022 | Every 5-10 years
Tree Condition Assessment Underway | Forestry 2024 | Every 5-10 years
Internal Assessments based on Ongoing | Forestry & Horticulture 2024 Reoccuring durlqg normal
performance and age course of operations.
Cemeteries
- " _ . 2018 &
Building Condition Assessments | Complete | Facilities Operations 2019 Every 10 years
Internal Assessments based on Ongoing | Cemetery Services 2024 Reoccuring durlr)g normal
performance and age course of operations.
Golf Services
Internal Assessments based on Ongoing | Golf Services 2024 Reoccuring during normal

course of operations.
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Facilities
Building & Site Condition Ongoing | Facilities Operations 2013 to Every 10 years
Assessments present
Internal Assessments based on Ongoing | Facilities Operations 2024 Reoccuring durlr_lg normal
performance and age course of operations.
Fleet & Transit
MTO Inspections Ongoing | Fleet & Transit 2024 | Varies - as outlined in legislation
Transit Stop Condition Inspection | Complete | Infrastructure Planning 2018 [ One time.
Parks & Recreation
Building & Site Condition Ongoing | Facilities Operations 2013 to Every 10 years
Assessments present
Internal Assessments based on . Facilities Operations Reoccuring during normal
Ongoing h 2024 .
performance and age Parks Services course of operations.
rlay Equment Safety Ongoing | Parks Services 2023/2024 | Daily to Yearly
nspections
Solid Waste
Landfill Master Plan Complete | Solid Waste 2015 | Every 10 years
Regula’;ory Compliance Ongoing | Solid Waste 2024 | Varies - as outlined in legislation
Inspections
Fire
EUIldlng & Site Condition Complete | Facilities Operations 2022 | Every 10 years
ssessments
MTO Inspections Ongoing | Fire 2024 | Varies - as outlined in legislation
PPE Internal Inspections Ongoing | Fire 2024 | Daily
Library
Eundlng & Site Condition Complete | Facilities Operations 2022 | Every 10 years
ssessments
Reading Materials Internal . .
Weeding Process Ongoing | Library 2024 | Monthly
Police Services
E:undlng & Site Condition Complete | Facilities Operations 2021 | Every 10 years
ssessments
MTO Inspections Ongoing | Police 2024 | Varies - as outlined in legislation
PPE Internal Inspections Ongoing | Police 2024 | Daily
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4.31. CONDITION SCORING

For the purposes of the AMP reports, assets were scored from 1 (Good) to 3 (Poor) as
indicated in Table 8 below. This differs from previous AMP scoring which was scored
from 1 (Very Good) to 5 (Very Poor). The scores were simplified because it was
recognized that often a score of Very Good to Good or Very Poor to Poor were not
always distinguishably different especially when considering the purpose of this report
which is to present an overall summary of the condition of a collection of assets. For
assets where a 1 to 5 scale of condition was reported or if there was a unique condition
index used (i.e. Bridge Condition Index, Pavement Condition Index), they were modified

to fit this 1 to 3 scale.

It is important to note that each individual AMP section has a modified Description to fit
the asset class being presented. This is because assets may have different timelines for
repairs for different asset classes which dictates the score, and so the table below is
modified to be general to all core assets. The timelines for repair associated with the
condition score are presented in the individual AMPs.

Table 8: Condition Scoring Summary

Condition Score

Condition Rating

Description

1-14

Good

Assets in the system or network are in
working order, have no or minor
deficiencies. Where condition data is
not available, this category applies to
assets which are within the first 40% of
their estimated service life.

1.5-24

Fair

Assets in the system or network show
general signs of deterioration, some
elements may have significant
deficiencies. Where condition data is
not available, this category applies to
assets which are within 41% - 80% of
their estimated service life.

2.5

1
w

Poor

Asset is below standard showing signs
of significant deterioration, are in
danger of imminent failure, and will
require repair or replacement. Where
condition data is not available, this
category applies to assets which have
exceeded 80% of their estimated
service life.
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4.4, OVERALL SUMMARY OF CORE ASSETS

An overall summary of the core assets identified in each AMP can be found below in Table 9. The total replacement cost
for all core assets is approximately $2.6B in 2021 CAD$. Data in Table 9 will be adjusted as part of the 2025 plan to
match the same year as the non-core assets. Overall core asset classes are an average of Fair condition and have
expended an average of 55% of their estimated service lives. For a detailed summary of each asset class, please refer to
the summary section in the associated AMP. In addition, summary sheets for each asset class have been provided in

Appendix B.
Table 9: Overall Asset Summary of core assets — Information from 2021
Average Average % Average -
élsassest Reﬂr:'g(;esTe Ag:((a;zg?s) Estimated Estimated Condition AveBZ%ig&?g:'on
Service Life* | Service Life* Score*
TOTAL $2.57B 31 60 55% 1.5 FAIR
Bridges & | 4457 g\ 34 68 50% 1.7 FAIR
Culverts
Roads $592.6M 28 33 86% 1.7 FAIR
Water $697.0M 28 58 49% 1.4 GOOD
Wastewater | $643.1M 36 70 51% 1.4 GOOD
Stormwater $480.7M 28 71 40% 1.5 FAIR

*Denotes Weighted Average
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4.2 Overall Summary of Non-Core Assets

An overall summary of the non-core assets identified in each AMP can be found below in Table 10. The total replacement
cost for all core assets is approximately $1.1B. Overall core asset classes are an average of Fair condition and have
expended an average of 84% of their estimated service lives. For a detailed summary of each asset class, please refer to
the summary section in the associated AMP. In addition, summary sheets for each asset class have been provided in

Appendix B.

Table 10: Overall Asset Summary of Non-Core Assets

Asset Replacement Average Av_erage Ave_rage % Aver_a:qe Aver?:qe
Class Cost Age Est!matgd Estl_mate_d Condition Conqltlpn
(years)* Service Life* Service Life Score* Description*
TOTAL $1.1B 37 44 84% 1.7 FAIR
IT Services $39.7M 5 10 49% 1.2 GOOD
Ec Dev $40.5M 91 41 100% 1.4 GOOD
Parking $1.8M 4 23 17% 1.2 GOOD
Airport $78.4M 55 48 100% 1.2 GOOD
Cemeteries $13.6M 79 49 100% 1.6 FAIR
Golf $12.1M 9 33 27% 1.4 GOOD
: g:t?(fjﬁufé $42.6M 38 56 69% 13 GOOD
Facilities $172.1M 55 51 100% 2.1 FAIR

Page 33 of 77



Asset Management Plan Overview

June 2024
Average Average Average % Average Average
élsassest Replggz:nent Age Estimated Estimated Condition Condition
(years)* Service Life* Service Life Score* Description*
Fleet & $71.2M 9 12 73% 2.3 FAIR
ransit
PEIE & $383.5M 30 53 57% 15 FAIR
Recreation
Solid Waste $71.8M 18 50 36% 1.2 GOOD
Fire $53.1M 15 51 30% 1.6 FAIR
Clerks $2.9M 25 198 13% 1.1 GOOD
Human o
RESOUICES $0.2M 11 25 44% 1.6 FAIR
Library $45.4M 59 44 100% 1.2 GOOD
Police $44.2M 27 62 44% 1.7 FAIR

*Denotes Weighted Average
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5.LIFECYCLE APPROACH

The lifecycle of an asset refers to the following stages: Planning, Creation/Acquisition,
Operations and Maintenance, Renewal/Disposal, which is shown in Figure 3 and
defined in the following sections. For individual assets, please refer to each Asset
Management Plan.

3. OPERATIONS
&
MAINTENANCE

4. DISPOSAL /
REMOVAL

Figure 3: Life Cycle Approach

5.1. PLANNING

For the state of good repair planning the assets have been separated into linear core
assets (i.e. collection, distribution, and road assets) and all other core and non-core
assets including core vertical assets (i.e. treatment and storage facilities assets). For
planning related to growth, please refer to Section 8.4.

5.1.1. LINEAR CORE ASSET CORRIDOR PLANNING FOR STATE
OF GOOD REPAIR

In general, linear core assets are contained within the right of way (ROW) of a road
segment. A typical road segment ROW contains: roadway, roads assets (incl.
sidewalks, streetlights, retaining walls, guide rails, traffic signs, intersections etc.), water
distribution assets, wastewater and stormwater collection assets, culverts, ditching, and
may contain bridge assets. A ROW containing multiple assets is commonly referred to
as a “corridor”. With assets grouped into corridors based on location, each asset can
be assessed alongside each other to diagnose the optimal treatment method. Typically,
a corridor will range along a road from one intersection to the next, and in easements
from one end to the next.

The project planning process identifies which individual assets may be required to be
replaced or rehabilitated. In any given ROW, there may be multiple assets of varying
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asset types that have been identified as replacement or rehabilitation candidates.
Moreover, there may be assets within that same right of way that have recently been
repaired, are in excellent condition, and may last for a number of years. Where an
individual asset is in poor condition and a full corridor replacement is not necessary,
individual assets may be replaced or rehabilitated on a case-by-case basis (e.g.
hydrants, guide rails, culverts etc.). Therefore, the process of corridor planning aims to
identify and evaluate these scenarios and develop the appropriate strategy that will both
extend the life of the corridor and harmonize the replacement of all assets within the
corridor, while maintaining the required levels of service and minimizing risk exposure.

To ensure that these decisions are being made consistently across the entire
infrastructure network, the City has developed a formalized decision-making process for
the selection of the project type. Mapping decision criteria in this way helps ensure a
consistent, defensible, and transparent approach to decision making. In addition, it
allows the visualization of areas for improvement from previous stakeholder input and
peer review. This allows the City to prioritize corridor projects internally to be included
as the department priority score in the Prioritization Matrix described in Section 9. The
Infrastructure Planning business process is comprised of three (3) core steps which are
founded on data analytics and collaboration of previous capital budget stakeholder
working groups. The three steps are as shown in Figure 4.

Identify and Select Prioritize the

Project Candidates Program

» Watermain » Spot Repair * Rank the Assets

» Wastewater and » Rehabilitation » Group or phase
Stormwater « Stand-alone the projects
sewers Replacement » Evaluate

* Roads « Full Corridor resourcing and

« Sidewalks Reconstruction funding scenarios

* Finalize the work
plan and budget

Figure 4: Linear Core Asset Project Selection Process

Figure 5 depicts the decision criteria that are used for selecting the project type of a
corridor. Following the corridor coordination process, corridors are grouped together
and phased through consultation with each of the stakeholder working groups with the
goal of achieving efficiencies in economies of scale.
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5.1.2. VERTICAL CORE AND NON-CORE ASSET PLANNING FOR
STATE OF GOOD REPAIR

For vertical core assets and all non-core assets, work is typically planned within each
department based on a series of criteria including risk, critical asset identification,
condition, regulatory compliance, health and safety, operational impacts, and return on
investment. This allows each department to prioritize their projects internally to be
included as the department priority score in the Prioritization Matrix described in
Section 9.1. Work is also assessed based on industry best practices and condition
assessment results or forecasts.

For bridge assets, work is typically planned based on the results and provided forecast
from the most recent OSIM condition assessments.

5.2. CREATION AND ACQUISITION

The cost and requirements for the new or replacement asset are defined at a Class D
level through internal estimates, the project will be assigned a priority number through
the Prioritization Matrix described in Section 9, and is presented during the City budget
process. If approved, the City allocates funds from the appropriate reserve and initiates
the design phase of the project using appropriate design standards and guidelines and
continues to refine costs to a Class C and then B level. At that time, the City also looks
for opportunities to improve the level of service requirements for that asset (e.g.
upsizing a pipe, increasing number of driving lanes, traffic calming techniques etc.).
Cost Estimate Class definitions are shown in Table 11.

Table 11: Construction Cost Estimate Classes

Cost Estimate Class Definition

Class D Costs prepared at the conceptual design phase. This
pricing is based on conceptual design specifications
and/or drawings, and typically takes place at 30%
design completion.

Class C Costs prepared at the preliminary design phase. This
pricing is based on preliminary design drawings, and
typically takes place at 70% design completion.

Class B Costs prepared during the detailed design phase. This
pricing is based on detailed drawings and specifications
before the project has been Issued for Tender.

Class A Costs attained when the bids for a project have been
received, verified, and awarded by the contractor.

Page 38 of 77



Asset Management Plan Overview
June 2024

For larger projects, the project is sent out for tender to be bid on by contractors to
construct the asset, and once awarded, represents a Class A estimate level. For smaller
projects on individual assets, the City may only require a Request for Quotation or may
complete the work internally. The asset is then purchased, constructed and/or installed
to specification with a warranty period to follow.

The City has inspectors on site to ensure the asset is constructed to City standards.
Extra care is taken at this stage to ensure the asset is constructed properly to avoid any
premature repairs or replacements due to installation errors.

5.3. OPERATION & MAINTENANCE

The asset is operating and delivering services to customers. Throughout the life of an
asset, corrective and preventative maintenance may be performed on each asset.
These lifecycle activities are described in each AMP. For vertical assets, operational
activities are recorded in the Avantis Computerized Maintenance Management System
(CMMS), and for linear assets, activities are typically recorded in ArcGIS, Excel, or on
paper. Core and Non-Core assets in Public Works will be transitioning to the AIM
system described in Section 7 from 2021 to 2025. As well as undertaking regular
maintenance studies to identify and implement best management practices for multiple
asset classes, the City benchmarks operations and maintenance activities and costs on
an ongoing basis through the National Water and Wastewater Benchmarking initiative
(NWWBI) metrics presented in the Environmental Services AMP. Additional monitoring
and potential improvements are evaluated during this process.

5.4. RENEWAL/DISPOSAL

When the benefits of rehabilitating and replacing the asset exceed the operational costs
of maintaining the asset, typically the City investigates disposing or replacing that asset.

The asset has reached the end of its useful life, is in poor condition, and/or is
underperforming, and requires disposal. The disposal considers the effect on customers
such as required detouring or service disruptions which are considered in the Planning
stage thereby restarting the cycle. The City follows industry standards when disposing
of these assets which may involve capping pipes or demolishing facilities.
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6. LEVEL OF SERVICE & PERFORMANCE APPROACH

When considering the level of service of an asset, the City is looking at how well the
asset is performing to meet the needs of our customers.

6.1. PUBLIC ENGAGEMENT

To ensure feedback from the public was incorporated into the AMP, information from
three (3) public survey campaigns and one (1) internal survey campaign were
incorporated into the report and used to develop the customer levels of service for core
assets. Three of surveys were created specifically for the AMP and were related to the
public and staff’'s opinion on the current levels of service for core and non-core assets.
The fourth was a 2021 budget priorities survey for the public’s opinion on how to best
allocate City budget.

The information from these surveys has been used to inform the current levels of
service for the 2024 AMP. The City is grateful to all those who completed a survey and
provided feedback. However, as the total number of participants in the public surveys
for the AMP is less than 1% of the overall population of Brantford the confidence level in
the overall applicability of the survey results to the wider population is Low. For future
iterations the City will strive to improve participation rates in the surveys.

6.1.1. LEVEL OF SERVICE SURVEY CORE ASSETS

The Core Assets’ Level of Service survey was released using the Let’s Talk Brantford
platform on January 13, 2021, and was available for a total of three (3) weeks before
closing on February 4™, 2021.

The survey received a total of 109 responses and included questions related to the
service delivery of our core assets, and allowed opportunities for customers to comment
and inform the City of any improvements that could be made. The survey questions and
available responses are included in Appendix C.

Overall, based on the survey results, most customers were generally satisfied with the
current level of service provided for our core assets, but some suggestions for
improvements to the current level of service included:

- Improve/lnform on protections that are in place for flooding;

- Improve/lnform customers on climate change goals/targets;

- Improve state of our infrastructure related to water/wastewater/stormwater to reduce
service disruptions;

- Improve response times for clearing any road hazards;

- Increase cycling lanes connectivity and improve safety amenities for cyclists; and

- Allocate more tax dollars to storm/flooding protection.
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6.1.2. 2021 BUDGET PRIORITIES SURVEY - CORE ASSETS

The Budget Priorities survey was released on January 12", 2021, also using the Let’s
Talk Brantford platform for a total of eight (8) weeks before closing on March 8", 2021.
This survey was not released as part of the Asset Management Plan. However, results
of the survey were used to inform components of the AMP. The highlights of the survey
results related to core assets are below:

- Over half the respondents rated their satisfaction with all City programs and services
as 6 or higher out of 10.

- Over half the respondents thought that they got fairly good value for programs and
services for the taxes they paid.

- For Public Works and Stormwater Management budgets, the majority thought that
the service levels should be maintained.

- To come up with costs to maintain service levels, the majority (70%) was split
between: introducing cost recovery through user paid fees, cutting additional
programs and services to reduce taxes, and cutting services to maintain current tax
level. Only 30% of respondents were in favour of raising property taxes to maintain
or increase service levels.

- To increase revenue to maintain levels of service, the most popular methods were to
increase development application fees and to increase fees for the use of City roads.

Therefore, based on this information, it is important to customers at the City of Brantford
that services are delivered with particular attention to cost efficiency to avoid raising
taxes in the City as much as possible while maintaining desired service levels.

6.1.3. LEVEL OF SERVICE SURVEY NON-CORE ASSETS -
EXTERNAL

The Non-Core Assets’ Level of Service survey was released in 12 parts using the Let's

Talk Brantford platform from September 14, 2023 to February 21, 2024. The parts were

available for a minimum of three (3) weeks, with some open for more than three (3)

months. The last surveys closed on March 11, 2024.

The survey received a total of 268 participants and included questions related to the
service delivery of our core assets, and allowed opportunities for customers to comment
and inform the City of any improvements that could be made. The survey questions and
available responses are included in Appendix D.

Overall, based on the survey results, most customers were generally satisfied with the
current level of service provided for our non-core assets, but some suggestions for
improvements to the current level of service were included.
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6.1.4. LEVEL OF SERVICE SURVEY NON-CORE ASSETS -

INTERNAL
The Non-Core Assets’ Level of Service internal survey was released using Survey
Monkey from February 21, 2024 to March 11™, 2024. The surveys

The survey received a total of 260 responses and included questions related to the
service delivery of our non-core assets in the following areas: Facilities, Fleet Services,
IT Services, Human Resources and Records Services. The surveys also allowed
opportunities for staff to comment and inform the City of any improvements that could
be made. The survey questions and available responses are included in Appendix E.

Overall, based on the survey results, most staff were generally satisfied with the current
level of service provided for our non-core assets, but some suggestions for
improvements were provided.

6.2. SURVEY CONCLUSIONS

Based on the results of the surveys, when looking at levels of service for core and non-
core assets, the City needs to ensure that quality services are delivered affordably, and
are both accessible and reliable, while also emphasizing public safety and
environmental sustainability. In addition, the City needs to ensure there are proper
resources to respond to any unpredicted events. This information was used to develop
the qualitative criteria for the City’s Customer Levels of Service (LOS).
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6.3. CUSTOMER LEVELS OF SERVICE (QUALITATIVE)

The qualitative criteria that will be used to evaluate City of Brantford’s customer levels of
service and to formulate technical levels of service are listed and interpreted below in
Table 12.

Table 12: Customer Level of Service Descriptions

Customer Level of .
Interpretation

Service
Customers must feel safe when using these assets, workers
must feel safe performing work on these assets, and
Safety . ; .
customers must believe the product of these services is safe
to use or consume.
oo Customers must have unrestricted access to these services
Accessibility ) L
without barriers in place.
e Customers must be able to use these services whenever they
Reliability .
require them.
Quality The services provided must be of a certain quality as defined

by regulations and legislations as well as customers.

The City must be reasonably responsive if any service

Responsiveness : . .
disruptions occur to restore the service.

The services must consider environmental impact and
sustainability when being implemented as well as support
sustainable lifestyles.

Environmental
Sustainability

The services provided should demonstrate value for taxpayer
Cost Efficiency money and be as cost effective as possible while supporting
the expected level of service.

6.4. TECHNICAL LEVELS OF SERVICE (QUANTITATIVE) &
ASSET PERFORMANCE

The technical level of service for an asset is typically defined using the customer levels
of service combined with measurable Key Performance Indicators (KPIs). KPlIs are

defined as objective, quantifiable evidence to the degree of which a performance result
is occurring over time (Barr, 2013). In simpler terms, the City uses KPIs to measure the
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current performance, and to set measurable goals and targets for how services can be
improved or maintained for our customers. Measuring KPIs also supports the
department by providing metrics for how effectively the City is achieving our vision for
the Asset Class.

For the AMP, the City has used the customer levels of service to inform the technical
levels of service to ensure the City is providing the required level of service to meet the
needs of our community.

The five (5) measuring methods to measure performance include:

1. Counts - Can be used when population size does not change;

2. Percentages - Can be used to measure a dynamic population;

3. Sums & Totals - Can be used for continuous measures;

4. Averages - Can be used to understand to what degree a result is occurring; and
5. Ratios - Measures rate of productivity (Barr, 2013).

When developing KPlIs it is important to consider if the measurement is:

e Practical and functional for the asset group so that information can be collected
and maintained;

e Using the measuring method best suited to the asset to ensure the measurement
is measuring the attribute in a useful way; and

o Effectively quantifying the measures that the asset group needs to evaluate.

The KPIs for each core asset group are provided in each respective AMP Volume.

It is important to note that since the City is in the process of implementing a new work
order system (i.e. AIM), there are KPIs for Asset Classes that are proposed to be
tracked in this iteration of the AMP, but currently there is no system to track them. In
some cases, these KPIs have been estimated based on available information and do
not necessarily have a high confidence level. Therefore, the various AMPs include a
proposed levels of service section for KPIs that will be tracked once the new work order
system (AIM) has been implemented. Information related to AIM can be found in
Section 7.
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7.WORK ORDER MANAGEMENT APPROACH

The City currently has an inconsistent approach to how work orders are tracked.
However, a centralized work order computer maintenance management system
(CMMS) is being implemented.

7.1. CURRENT APPROACH

Historically, processes and information systems were implemented on an as-needed
basis to address specific department requirements. The work order information system
related to our core and non-core assets currently includes:

e Avantis Computerized Maintenance Management System (CMMS): Utilized
for maintenance management and work order purposes to varying extents within
the Public Works Department usually related to vertical assets.

e ArcGIS System & ArcGIS Collector: Explained in Section 6 Key Databases
and Applications Table 6;

e Paper records: Which are internally filed activity notes and either not digitized or
not entered into a database;

e Excel records: Which are saved in independent folders for group reference, but
may not be easily found for all who may require that data.

7.2. PROPOSED ASSET INFORMATION MANAGEMENT
(AIM) PROJECT

In 2015, the City of Brantford identified a need for improvements to its work order
management system. Several technologies were identified that could improve the City’s
operation and information efficiencies. These identified efficiencies included: improved
information flow, improved capital and maintenance planning, and reduced time and
difficulties associated with extracting information from various data locations.

Since these efficiencies would have great benefit to the organization, the City decided to
move forward with the Asset Information Management (AIM) project, with the goal of
achieving the following:

- Centralized access to core asset inventory, location, and work information for all
levels within Public Works;

- Development and monitoring of Levels of Service and Key Performance Indicators;

- Tracking of asset, activity, and cost centre costs;

- Development of optimized maintenance programs and budgets through cost benefit
analyses;

- Recognizing balance between reactive and planned maintenance;

- Documentation of asset failure and development of inspection and monitoring
programs to prevent failures;
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- Documentation of the City’s Corporate Maintenance Memory; and
- Permit and issue tracking and management.

At the time of writing this report, the AIM project more than two years into its
implementation. Integration with other City systems such as JD Edwards and ArcGIS
are substantially complete and the Water Distribution and Wastewater Collection and
Traffic departments have begun using the system in the field. Data from AIM is not yet
available for non-Core assets and has not been included in this report. This project will
greatly influence the other sections in this report especially as related to the Levels of
Service metrics and Lifecycle (O&M) Costs and Activities, and so it is anticipated that in
future iterations of the AMP, more Level of Service metrics and KPIs will be available to
present as well as improved accuracy related to the Lifecycle Activities and Costing.

7.3. IMPLICATIONS FOR LIFECYCLE ACTIVITIES AND
LEVELS OF SERVICE

The ability to be able to accurately track the work and associated costs to individual
activities and/or assets is critical for effective asset management as it is the piece that
provides key information on the connection between the lifecycle activities, level of
service and O&M costs.

An asset typically spends most of its life in the Operations & Maintenance stage of the
City’s lifecycle approach. Proper lifecycle activities in this stage help sustain the desired
level of service. Neglecting maintenance can lead to asset deterioration, decreased
reliability and if left uncorrected, a decline in service quality. If O&M costs cannot be
accurately linked to specific lifecycle activities, it becomes challenging to assess the
cost effectiveness of different maintenance strategies which may result in less effective
strategies being pursued.

Currently some individual Asset Management Plans have a wider connection gap then
others between lifecycle activities, LOS, and O&M costs. This is typically visible as a
gap in the totals from the lifecycle activities table amounts and the O&M graphs for the
asset category. The City is working towards closing these gaps for future plans.

Reducing the gap in connection between lifecycle activities, costs and results is
essential for informed decision-making, resource optimization and ensuring that there is
adequate funding and resources to maintain the City’s complete asset network at the
desired level of service over its lifecycle.
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8.CITY BUDGET FORECASTING

In order to spend taxpayer money effectively, the City has both a capital and operating
budget. This section outlines the budget process for capital and operating, proposed
and actual costs for 10-year capital spending, and estimated 10-year operating costs for
core assets.

8.1. BUDGET PROCESS

The budget process consists of two (2) separate budget processes: capital and
operating.

8.1.1. CAPITAL PROCESS

Capital items consist of work related to items considered to be infrastructure assets, and
items having a useful life exceeding one year. This can include construction and/or
improvements to bridges, road, buildings, water, sewer, and splash pads and results in
the acquisition of, or extends the life of a fixed asset. Capital budget requests are also
submitted for projects requiring one-time funding, for example technical studies and
building condition assessments that do not require annual funding.

The City’s capital program is funded from various sources such as reserves and reserve
funds, gas tax funding, infrastructure grants from other levels of government, debt,
development charges (for growth projects specifically), and grants/donations provided
from the private sector.

Typically, capital projects are categorized as State of Good Repair, Growth, or Other as
defined below:

e State of Good Repair Projects — capital work that relates to repairs/
maintenance of existing assets, such as annual road resurfacing work;

e Growth Related Projects — significant capital projects that are new, such as a
new recreation facility, new elevated water tank and major
renovations/reconstruction projects that have been identified in a growth
related study;

e Other/New/Studies Projects — all technical studies, inspection programs, any
new items that do not fit in the growth or state of good repair category.

The capital budget process occurs on an annual basis and typically includes the
following steps:

1. Departments identify capital needs for the next 10 years as well as the funding
source (e.g. reserve) and enter these projects into the Questica budgeting
software which is defined in Table 6.
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2. Departments also enter projects into the Prioritization Matrix explained in
Section 9 which assigns projects a priority score and assists with developing the
capital plans in the following steps.

3. Finance reviews submitted projects including their reserve funding amounts, and
priority scores and develops a preliminary capital plan for review by the Senior
Leadership Team (SLT). SLT is a team which includes senior and top
management, as well as quality management system representatives. SLT
reviews and provides feedback to Finance.

4. Finance prepares a fully funded 10-year capital plan with SLT feedback and
presents the revised capital plan to the Estimates committee.

5. The first four years of the budget is then reviewed in detail by the Estimates
committee followed by the remaining six years of the capital plan.

6. Capital budget is approved by the Estimates committee and presented to and
approved by Council.

7. Projects are entered into JD Edwards defined in Table 6.

8. Departments initiate projects.

8.1.2. OPERATING PROCESS

Operating items are reoccurring costs that occur annually which are related to the
required operations and maintenance necessary to keep the organization functioning,
match inflation, and maintain assets. For core and non-core assets, operating costs
typically refers to the operating costs associated with keeping assets in service as well
as to mitigate risk, maintain levels of service, and to achieve regulatory requirements.

The City’s operating program is funded through individual department’s business units.
Currently the operating budget is created on a single year basis the City is considering
moving to a four-year cycle similar to the Capital budget process.

The operating budget process occurs on an annual basis and includes the following
steps:

1. Operating budget from previous year is used as a starting point.

2. Staff review the previous year’s operating budget and evaluates unavoidable
budget increases as well as allowable budget decreases and submits proposed
budget into Questica.

3. Senior staff review proposed operating budget with Finance and provide
feedback.

4. Finance incorporates feedback into operating budget.

5. Operating budget is reviewed and approved by Estimates committee and
presented to and approved by Council.

6. Projects are entered into JD Edwards defined in Table 6.
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7. Departments move forward with lifecycle activities using approved operating
budget.

8.2. STATE OF GOOD REPAIR PROJECTS CORE ASSETS

The City requires funding to maintain the current state of good repair (SOGR) for core
assets in existing areas. Currently, this report outlines the costs required for the next ten
(10) years, but future iterations of the AMP may extend to more years (e.g. 25 years, 50
years) as the City continues to identify its needs and gaps.

8.2.1. ESTIMATED 10 YEAR CAPITAL EXPENDITURE FOR STATE

OF GOOD REPAIR - CORE ASSETS

Per Figure 6, after compiling all costs from the Transportation and Environmental
Services Asset Management Plans, the City would need to spend an average of
approximately $54.9M (2021 CAD$) annually to maintain the state of good repair with
regards to the City’s existing core assets. As shown in the figure and each section,
there is typically a spike in the first year (2022) of estimated costing to accommodate
assets whose replacement year has been estimated based on service life.

The largest spikes in expenditure are for water and wastewater assets in 2022 due to a
significant amount of watermain and wastewater gravity main being past its service life,
and roads assets in 2027 due to roads considered in Fair condition requiring
resurfacing. It is anticipated with the effects of climate change and the LIDAR project
explained in Section 3.6.2 of the Environmental Services AMP, that the capital budget
dedicated to stormwater may need to be increased for the next iteration of the plan. It is
important to note that this graphic was assembled considering assets individually and
not combining them into projects such as Full Corridor Projects which is a process
outlined in Figure 5.
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10 YEAR CAPITAL EXPENDITURE FOR STATE OF GOOD REPAIR
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Figure 6: Estimated 10-year capital costing to maintain State of Good Repair for Core Assets
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8.2.2. CURRENT 10 YEAR CAPITAL BUDGET FOR STATE OF GOOD REPAIR — CORE ASSETS

Although there are spikes and dips in Figure 6 above, the budget created by the City distributes these costs to ensure affordability by creating annual budgets as shown in Figure 7 below and allocating
funding using reserve funds. The average amount the City is planning to expend to maintain the state of good repair (SOGR) as well as Other projects for core assets in the planned 10-year capital
budget from 2021 — 2030 (including 2021) is approximately $33.9M (2021 CADS$). It is important to note that project types were approximately broken out into individual asset groups from full corridor and
water & road project types in the City budget. Therefore, comparing Figure 6 to Figure 7, the City has a SOGR 10-year funding gap of approximately $21.0M annually to adequately maintain the state of
good repair for the City’s core asset groups. The impacts resulting from these funding gaps will be monitored and reported as appropriate. Although this funding gap exists, in 2022 and 2023, the City is
proposing to spend over the required average. It is also evident that as the forecast continues moving forward to the end of the 10-year forecast, less budget is expected to be expended on SOGR for core
assets, which may indicate that funding should be reallocated from outside of the 10-year forecast. Since the budget is revised annually, and the Prioritization Matrix is currently in its implementation phase
as explained in Section 9, it is anticipated that this forecast will change as City priorities shift. In addition, the 2020 budget cycle only included one (1) budget year, and so the forecast beyond 2021 below
was not Council endorsed, however, staff created the budget below within the identified budget parameters.

CURRENT BUDGET ALLOCATION TO MAINTAIN STATE OF GOOD REPAIR

PROJECT TYPE ®ERIDGE & CULVERT ®ROAD @STORM @WASTEWATER @WATER
£70M

§60M

REQUIRED 10-YEAR AVERAGE CAPITAL COST: $54.9M

$50M

$40M

AVERAGE ANMNUAL EXPENDITURE: $33.9M

COST

$30M

$20M

$10M

oM

2021 2022 2023 2024 2025 2026 2027 2028
YEAR

2030

Figure 7: Existing Capital Budget Allocation from 2021 — 2030 for Core Assets
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When comparing the 10-year total percentage amounts required for each core asset class versus the 10-year total percentage amount proposed to be expended by core asset class in Figure 8, and
separating combined projects (e.g. water & road, full corridor), it is evident that the percentage of budget funds currently allocated to assets closely matches the percentage of required expenditure,
however, the total budget amount would need to be significantly increased in order to complete all identified SOGR work. It is important to note that the required expenditure for bridges & culverts is
presented based on the OSIM financial plan which was developed working within the City budget, and so it is recommended that the City increase the proposed amount dedicated to bridges & culverts to
match the required expenditure indicated in the OSIM (e.g. increase bridges & culvert budget by a 10-year average of $120K annually).

TOTAL PROPOSED 10-YEAR EXPENDITURE BY PROJECT TYPE FOR STATE OF GOOD REPAIR

$24.8M (7.32%) 1\

—$77.7TM (22.94%)
$112.2M (33.14%)

- $99.7M (29.45%)

/
$24.2M (7.16%)

PROJECT TYPE ® WATER ® WASTEWATER ®STORM ® ROAD ®BRIDGES & CULVERTS

Figure 8: Total Proposed versus Required Expenditure by Core Asset for State of Good Repair

TOTAL REQUIRED 10-YEAR EXPENDITURE BY CORE ASSET FOR STATE OF GOOD REPAIR

$27.4M (4.54%) B

$229.6M (38.02%) ——

- $129.2M (21.39%)

$49.0M (8.12%) J

ASSET CLASS ® WATER ® WASTEWATER ® STORM ®ROADS @®BRIDGE & CULVERT

—$168.7M (27.93%)
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8.3. STATE OF GOOD REPAIR PROJECTS NON-CORE
ASSETS

The City requires funding to maintain the current state of good repair (SOGR) for non-
core assets in existing areas. Currently, this report outlines the costs required for the
next ten (10) years, but future iterations of the AMP may extend to more years (e.g. 25
years, 50 years) as the City continues to identify its needs and gaps.

8.3.1. ESTIMATED 10 YEAR CAPITAL EXPENDITURE FOR STATE
OF GOOD REPAIR - CORE ASSETS

Per Figure 9 below, after compiling all costs from the sixteen Non-Core Asset
Management Plans, the City would need to spend an average of approximately $38.0M
(2024 CADS$) annually to maintain the state of good repair with regards to the City’s
existing non-core assets. As shown in the figure and each section, there is typically a
spike in the first year (2024) of estimated costing to accommodate assets whose
replacement year has been estimated based on service life. The largest spikes in
expenditure are for assets in 2024 due to a significant number of assets being assessed
as past their estimated service lives. It is important to note that this graphic was
assembled considering assets individually and not combining them into projects such as
full building renovation projects.
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REQUIRED CAPITAL BUDGET ALLOCATION TO MAINTAIN STATE OF GOOD REPAIR
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PROJECT TYPE
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Figure 9: Estimated 10-year capital costing to maintain State of Good Repair for Non-Core Assets
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8.3.2. CURRENT 10 YEAR CAPITAL BUDGET FOR STATE OF

GOOD REPAIR - CORE ASSETS

Although there are spikes and dips in Figure 9 above, the budget created by the City
distributes these costs to ensure affordability by creating annual budgets as shown in
Figure 10 below and allocating funding using reserve funds. The average amount the
City is planning to expend to maintain the state of good repair (SOGR) as well as Other
projects for non-core assets in the planned 10-year capital budget from 2024 — 2033
(including 2024) is approximately $28.4M (2024 CAD$). Therefore, comparing Figure 9
to Figure 10Figure 7, the City has a SOGR 10-year funding gap of approximately $9.6M
annually to adequately maintain the state of good repair for the City’s core asset groups.

The impacts resulting from these funding gaps will be monitored and reported as
appropriate. Although this funding gap exists, in 2024 and 2031, the City is proposing to
spend over the required average. These spikes are mostly due to large investments in
projects related to buildings in the Police Services and Facilities areas. It is also evident
that as the forecast continues moving forward to the end of the 10-year forecast, less
budget is expected to be expended on SOGR for non-core assets, which may indicate
that funding should be reallocated from outside of the 10-year forecast.

Since the budget is reviewed annually, it is anticipated that this forecast will change as
City priorities shift. In addition, the 2023 budget cycle only included four (4) budget
years, and so the forecast beyond 2028 below was not Council endorsed, however,
staff created the budget below within the identified budget parameters.
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CURRENT BUDGET ALLOCATION TO MAINTAIN STATE OF GOOD REPAIR
PROJECT TYPE E0M
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Figure 10: Existing Capital Budget Allocation from 2024 — 2033 for Non-Core Assets
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When comparing the 10-year total percentage amounts required for each non-core

asset class in

Asset Class

@ Airport

@ Brantford Police Services
Brantford Public Library
Cemeteries

@ Clerks Servicas
Ec Dev, Tourism & Culture
Facilities

®Fire

@ Flzet & Transit

@ Forestry & Horticulture
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® Human Resources
IT Services

® Parking
Parks & Recreation

Solid Waste

90M (23.60%) —._

™ (0.20%)

44M (11.63%) —

13M (3.53%) — 15M (3.98%)
' : 2TM (7.17%)

— T1M (2.95%
Y ( )

—7M (1.95%)
~—4M (0.99%)

62M (16.26%)

N 18M (471%)

6M (1.67%)

— 80M (21.07%)

Figure 12: Percent Breakdown of Required Capital by Asset Class

versus the 10-year total percentage amount proposed to be expended by non-core
asset class in Figure 11, the percentage of budget funds currently allocated to assets
varies from the percentage of required expenditure. The variance is most pronounced
for Airport, Parks & Recreation, Forestry & Horticulture, IT Services, Parking, Human
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Resources, Cemeteries, Clerks Services and Human Resources.

13M (4.41%) — ~3M (0.89%)
' 7 34M (12.05%)

39M (13.73%)

Asset Class
@ Airport 10M (3.55%4)
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®Human Resources T 66M (23.12%)
IT Services

® Parking
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Figure 11 Percent Breakdown of Allocated Budget by Asset Class
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Figure 12: Percent Breakdown of Required Capital by Asset Class

Since it is unrealistic to immediately increase the budget by $9.6M annually, but
the City also needs to maintain the state of good repair, it is recommended that
moving forward the City undertake the following:

o Council continue to endorse the annual increase to the Capital Levy which
was approved to address the SOGR infrastructure gap for SOGR projects;
o Increase the Capital Levy to 1.5% from 0.75% for 2024,

o Steadily increase the other capital funding envelopes allocated annually
for core assets beginning in 2024 until the SOGR funding gap is
significantly minimized;

o Increase the bridges & culverts capital funding program.

In addition, to continue to evaluate and maintain the state of good repair for assets, staff
should continue to:

o Continue funding condition assessment projects and monitoring studies as
well as investigate new inspection methodologies to accurately prioritize
asset replacements; and

o Initiate and continue preventative maintenance measures and internal
inspections to extend the life of core assets.
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8.4. GROWTH PROJECTS

The City also requires budget to plan for new growth for core assets in development
areas. As explained below, the City is anticipating substantial growth over the next 30

years.

This report outlines growth and budget forecasts up to 2051, where data is available,
but it is important to note that it is an estimate and is subject to change over time.

8.4.1.

CITY OF BRANTFORD GREATER GOLDEN HORSESHOE
GROWTH FORECAST

The Greater Golden Horseshoe (GGH) is one of the fastest growing regions in North
America. The GGH generates upwards of 25% of Canada’s Gross Domestic Product
and is considered the economic engine of Ontario. The City of Brantford is located in
the Outer Ring of the GGH Growth Plan Area as shown in Figure 13 below.
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SIMCOE Uy
CITY OF CITY OF
BARRIE PETERBOROUGH
COUNTY OF
TY OF NORTHUMBERLAND
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DUFFERIN DURHAM
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REGION OF
COUNTY OF PEEL
WELLINGTON CITY,OF
TORONTO
CITY OF
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REGION OF
REGION OF HALTON
WAITERLOO
orry B8 CITY OF Legend
HAMILTON Boundary of Upper- and
BRANTFORD Sin%le-T%r Mug‘i)cipalities
GOUNTY OF REGION OF Greenbelt Area* 7
RO NIAGARA Greater Golden
HALDIMAND Horseshoe Growth
COUNTY Plan Area**

Sources: Ministry of Municipal Affairs
and Housing, Ministry of Natural

Resources and Forestry

*Ontario Regulation 59/05
**Ontario Regulation 416/05

£
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Figure 13: Greater Golden Horseshoe Area (Province of Ontario, 2019)
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The GGH Growth Plan indicates that it is anticipated that the City is primed for growth in both residential and non-
residential development. Therefore, the 2020 forecasts presented in Figure 14 below assumed more rapid growth for the
City moving forward. Population growth will be fueled by in-migration from the GTAH (Greater Toronto and Hamilton Area)
including those intending to commute to the City of Hamilton and the Region of Waterloo.

CITY OF BRANTFORD, GREATER GOLDEN HORSESHOE - POPULATION DISTRIBUTION (000s)
SCENARIO @ HIGH SCENARIO @ LOW SCENARIO @ REFERENCE
160

140

120

DISTRIBUTION (000s)

100

80 HISTORIC

1990 2000 2010 2020 2030 2040 2050
YEAR

Figure 14: City of Brantford, Greater Golden Horseshoe Population Distribution (Hemson Consulting Ltd., 2020)
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The GGH Growth Plan also forecasts that since the City is positioned along Highway 403, which is connected to the City
of Hamilton and the GTAH, this will result in employment population growth from commuters as shown in Figure 15
below.

CITY OF BRANTFORD, GREATER GOLDEN HORSESHOE - EMPLOYMENT DISTRIBUTION (000s)
SCENARIO @ HIGH SCENARIO ® LOW SCENARIO ® REFERENCE
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Figure 15: City of Brantford, Greater Golden Horseshoe Employment Distribution (Hemson Consulting Ltd., 2020)
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It is important to note that both figures show significant growth projections for the City of
Brantford . This growth will be accomodated by the development projects identified in
the City’s Official and Master Plans and are explained in Section 8.4.2.

It is important to note that O.Reg. 588/17 stated the 2021 and 2024 AMPs must include
forecasted numbers included in the 2017 GGH Growth plan, but the most recent GGH
Growth Plan was published in May 2019 and amended in August 2020. Therefore, the
forecast numbers for City of Brantford are from the August 2020 amendment and are
included for both population and employment in Figure 14 and Figure 15.
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8.4.2.

STRATEGIC PLANNING DOCUMENTS

The following documents in Table 13 were developed by the City to plan projects in
anticipation of the future growth. These documents were used to develop the projected
10-year cost increases for growth presented in Section 8.4.3.

Table 13: Strategic Planning Documents

Document Description Year
Name Completed
Official Plan Qpnta}ins policies about how land V\{ithin the 2021
municipality may develop and be used in the future.
Contains strategies for the management of
transportation demand, truck route management,
Transportation transit i_mproyements _and the acti_ve transportation
Master Plan network, including walking and cycling networks, up to 2021
2051. The Study also identifies the individual projects
required to complement these strategies, and prioritize
these projects based on need and required timing.
Contains a comprehensive plan to incorporate all
facets of management, expansion and funding of the
Master water, wastewater, and stormwater systems for the 2021
Servicing Plan | entire City, including the Boundary Expansion Lands.
The study reviews in detail plans to 2051 and more
broad implications beyond 2051
A planning document developed internally by the City
Capital which forecasts projects to be completed and identifies 2021/2024
Forecast the cost and timeline for when they should be
completed.
Fgellmlnlary A document developed internally by the City which
Bl includes actual costs associated with operating assets | 2021/2024
Budget and the budget allocated for 2021 and 2024.
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8.4.3. GROWTH PROJECT EXPENDITURES

To accommodate the increased population resulting from the GGH Growth Plan forecast, which is explained in Section 8.4.1,, the City is expected to need to invest a significant proportion of budget over
the next thirty (30) years to accommodate the expected growth presented in the strategic planning documents identified in Table 13. It is evident in Figure 16 that from 2024 — 2033 the City has identified
that approximately $815M in required capital expenditure. While almost half of the required capital expenditure is expected to be covered by Development Charges collected on new developments the
remaining funding comes principally from a combination of Gas Tax, Rate Reserves, Tax Reserves and Debt financing. The majority in the first five years consists of debt financing. In addition, there are
currently a few years with capital projects which currently have no funding source identified. It is anticipated that a funding source will be identified in future years as part of the capital budget process.

FUNDING SOURCE ®3rd Party @ County @DCs © Debt @®Gas Tax ® Mo funding Source @ Other Developer Funding ®Rate Reserves @ Tax Reserves
140M

120M

100M

AVERAGE AMMUAL GROW

80M

Growth Budget

60M

40M

20M

om

2024 2025 2031 2032

Figure 16: Growth Project Required Expenditure based on Funding Source
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8.5. OPERATING PROJECTS BUDGET

The City also requires budget for maintaining assets through the lifecycle activities broken down in the Lifecycle Activities sections of each AMP.

8.5.1. ESTIMATED 10 YEAR O&M EXPENDITURE FOR STATE OF GOOD REPAIR FOR CORE ASSETS

Per Figure 17 below, it is estimated that the City will be spending an average of approximately $85.8M on O&M. With the absence of activity specific O&M costs normally obtained through a centralized
work order system, this figure was assembled using the 2021 Preliminary Operating Budget which was created based on actual total O&M expenditures for core assets inflated forward to 2032. The lowest
O&M expenditure allocated to core assets are bridges & culverts, and stormwater. It is important to note that in the operating budget, long span culverts are encompassed under bridges, and short span
culverts would be encompassed under storm assets. It is anticipated with the effects of climate change and the LIDAR project explained in Section 3.6.2 of the Environmental Services AMP, that the
O&M budget dedicated to stormwater may need to be increased. In addition, when the AIM project, explained in Section 7, has been fully implemented, the City will be able to compare estimated
operating budgets to actual activity specific operating expenditures.

ESTIMATED 10 YEAR OPERATING EXPENDITURE FOR STATE OF GOOD REPAIR

ASSET CLASS @B&C O&M @®ROADS O&M @5TORM O&M @WATER O&M @ WW O8M
£100mM

10-YEAR ANMUAL AVERAGE O&M COST: $55.8M

SE0M

SE0M

0&M

S40M

$20M

$0mM
2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

YEAR

Figure 17: Estimated 10-Year O&M Expenditure to Maintain State of Good Repair for Core Assets
Note: B&C stands for Bridge & Culvert. O&M stands for Operations & Maintenance.
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8.5.2. ESTIMATED 10 YEAR O&M EXPENDITURE FOR STATE OF GOOD REPAIR FOR NON-CORE ASSETS

Per Figure 18 below, it is estimated that the City will be spending an average of approximately $63.3M on O&M. With the absence of activity specific O&M costs normally obtained through a centralized
work order system, this figure was assembled using the 2024 Operating Budget which was created based on actual total O&M expenditures for non-core assets inflated forward to 2033. The lowest O&M
expenditure allocated to non-core assets is Human Resources. When the AIM project, explained in Section 7, has been fully implemented, the City will be able to compare estimated operating budgets to
actual activity specific operating expenditures.

G0

PROJECT TYPE
AVERAGE AMMUAL REQUIRED Q& COST: 63.3M
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Figure 18 Estimated 10-year O&M Expenditure to Maintain State of Good Repair for Non-Core Assets
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8.5.3. ADDITIONAL ESTIMATED O&M EXPENDITURE FOR GROWTH FOR CORE AND NON-CORE ASSETS

Figure 19 contains a high-level estimate of operating costs associated with core and non-core assets. From 2024 — 2033 it has been estimated that an additional $31.7M per year will be required to
operate and maintain the assets obtained by growth in this time. At this time, the O&M unit costing information is at a low confidence level and based on a percentage of the estimated replacement value
of the growth assets. The percentage is based on the existing O&M cost as a percentage of the existing replacement value for those assets with an inflation factor of 3.8% per year. When the AIM project,

explained in Section 7, has been implemented, the City will be able to improve the unit data associated with the lifecycle activities to better estimate and project O&M expenditures related to growth
projects.
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Figure 19: Estimated additional O&M Expenditure for Growth
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To ensure the City allocates enough budget for operating costs in future, it is
recommended that the City undertake the following:

o Clearly define all lifecycle activities occurring in each group during the AIM
implementation in order to adequately track work orders including resources,
time, and material cost.

o Ensure defined KPIs attributes are tracked within AIM where possible for easy
extraction to evaluate asset performance and identify operating inefficiencies.

o Instruct staff to use AIM whenever possible after implementation.
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9. PROJECT PRIORITIZATION APPROACH

Per the 2019 Strategic Asset Management Policy, it was identified that the City’s Asset
Management Plans must include sufficient information to allow for the prioritization of
capital needs as well as operating budgets across the organization.

Corporately, before the proposed implementation of the Prioritization Matrix the City did
not have a formal system for prioritizing projects. Projects were typically prioritized
based on information provided by individual groups.

Prioritization is important because reactive work often costs three (3) times the amount
of planned work due to the emergency ordering of equipment, parts, and labour
(including potential overtime) (Reyes-Picknell, 2018). This prioritization is necessary
because it will allow the City to do the right work, at the right time, so that it can be
done for the right cost, which is at the core of good asset management planning.

Therefore, the organization set out to design a decision matrix, which would assist the
process for prioritizing projects by standardizing what criteria and weighting the City
uses corporate-wide to prioritize the importance and urgency of projects. This decision
matrix has been called the Prioritization Matrix and was approved by Council for a full
implementation as part of the 2023 budget process.

It is important to note that the Matrix is intended to supplement the existing budget
process by providing a prioritized list of capital projects as a starting point to best assist
staff and Council with decision making. It is not intended to replace the existing budget
process. It is anticipated that the current budget reserves and approval process will
remain unchanged at this time, but reserves may be adjusted in future.
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9.1. PROPOSED PRIORITIZATION MATRIX CRITERIA AND WEIGHTING

The final criteria and weightings shown in Table 14 were used in the finalized Prioritization Matrix presented in Appendix

F and were used for the first phase of implementation. Each criteria in the finalized matrix has a descriptive urgency score
typically from 0 to 3 (some can have a -1 score), and all criteria require referenced background documentation or informed
assumptions for why that project was given a particular score.

It is important to note that these weightings, urgency scores & descriptions, definitions, and criteria are subject to change
and revisions if it is found that the output priority list does not adequately reflect City priorities or if other criteria are found
to better represent a currently missing need.

To mitigate urgent projects receiving a low score a “Flagged” list has been created. If projects receive a high score in Risk
Mitigation, Regulatory Requirement, or the Availability of External Funding criteria, and fall to the bottom of the priority list,
they will be put on a Flagged list for a second review. Additionally, if a project continues to fall to the bottom of the list, it
may require a Service Review to determine if the project should continue to be considered.

Table 14: Prioritization Matrix Criteria and Weightings

Criteria Definition Weighting

The project is being completed to avoid or minimize risk to the public,
environment, or organization. Risk may refer to: Health and Safety,
Risk Mitigation Financial, Environmental, Service Disruption, or Reputation. Score 20%
based on probability of failure (condition) and consequence of failure
(extent).

The project is driven by legal or legislative requirements dictated by

0
federal, provincial, or other governing jurisdiction. 15%

Regulatory Requirement

The identified priority the department has place on the project with
Department Priority respect to its other projects, considering timing and coordination of 8%
other projects.

External Funding (e.g. grants, dedicated funding source) is available

(o)
for this project. 5%

Availability of External Funding

The project is driven by service requirements the public expects from
Level of Service / Fit for Purpose | the asset, including the effectiveness of the asset's performance, and | 10%
considers the extent of the service.

Operations Cost Efficiency Refers to if the project will affect existing operations' budget. 5%

Operations Resource Efficiency | Refers to if the project will affect existing operations' staff and time. 5%

Council or Local Board has clearly identified this project as a priority
Political Interest in a Council or Local Board report (separate from Master Plan and 6%
Corporate Climate Change Action Plan).

The project and timeline are supported by referable documentation
(e.g. Condition Assessment, Feasibility Study), which has not been
Other Supporting Documentation | encompassed in other sections. This section excludes Council or 2%
Local Board Reports, Corporate Climate Change Action Plan and
Master Plans.

Project has been identified in the Corporate Climate Change Action

Environmental Initiative 4%
Plan.

Community Need Community need identified by the public and supported by evidence. | 6%

Value of Built Heritage Preservation of a heritage building, or asset has been identified. 2%

. L Refers to whether the project can be completed internally with few 0
Project Simplicity resources and small budget and the extent of the benefit. L
Strategic Plan This project |§ a strategu.: objective identified in a Master Planning 10%

document or in the Official Plan.
Total 100%
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For the initial implementation of the Prioritization Matrix, only Capital Projects have been
assessed. This has allowed the prioritization of higher cost projects first in order to best
utilize the City budget. However, the intent is for future implementations of the matrix to
be extended to include the prioritization of Operations & Maintenance (O&M) projects,
which may include modifications or additions to the criteria and weightings in order to
best prioritize O&M projects.

The prioritized list of projects output by the matrix can be found in Appendix G and will
be updated on an annual basis.
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10. CLIMATE CHANGE MITIGATION

In December 2019, the City of Brantford Council declared a Climate Emergency. They
acknowledged that urgent action is required to reduce carbon emissions produced
within the City. Furthermore, the City agreed, in principle, to becoming a net-zero
carbon community by 2050.

Climate change is an important, often overlooked, component of asset management.
Since asset management is about making the best possible decisions about our assets,
climate change is an important factor to consider as our historic conditions may change,
and new hazards may arise. Some examples of these changes include: higher water
levels, extreme temperatures, high winds etc. These new conditions may increase the
rate at which our assets degrade and may also put some of our assets into new design
categories (e.g. if 100-year storm frequencies change due to climate change, our bridge
infrastructure may not be designed for it), and so these changes are looked at through
the lenses of Risk Management and Changing Levels of Service.

10.1. CLIMATE LENS ASSESSMENT TOOL

As part of the Climate Emergency Declaration, a process to evaluate the climate
impacts from all City decisions is currently being developed by the City’s Climate
Change Officer. The strategy involves an internal online tool that will guide staff through
the considerations and calculations to add a climate change lens in reports to Council.
This will provide quantitative and qualitative information to Council to aid the decision-
making process regarding the impacts of their decisions on the climate and the
environment.

The tool is anticipated to be in implemented on November 1, 2021. This component of
the staff report will be completed by staff from Public Works and Housing for the first
year and optional for the rest of staff at this time. After one year of use, an evaluation
process will be undertaken to determine if the tool is providing the appropriate data and
how it can be improved. At that time a discussion on expanding the requirements for the
Climate Lens Assessment Tool to other departments will be undertaken. When this tool
is completed, including it as part of the scoring description for the “Environmental
Initiative” criteria of the Prioritization Matrix will be investigated.
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10.2. CLIMATE CHANGE FRAMEWORK

The City of Brantford is working on our resiliency to climate change by following the
Federation of Canadian Municipalities (FCM) four (4) step framework, which includes
the following:

IDENTIFICATION

Risk: Gather local climate
data, and identify
hazards.

Level of Service:
Document existing
services and assets that
enable service delivery.

ASSESSMENT

Risk: Determine where
the City is vulnerable.

Level of Service: identify
current level of service,
explore gaps, and assess
how climate change will
affect ability to provide
services.

PRIORITIZATION

Risk: Explore potential
strategies to mitigate or
adapt to climate change

risks.

Level of Service: Address
gaps as a result of climate
change.

Figure 20: Climate Change Framework (Federation of Canadian Municipalities, 2020)

10.2.1.

IDENTIFICATION AND ASSESSMENT

Risk and Level of Service:
Incorporate strategies in
infrastructure plans,
programs, budget, and
monitor progress.

These two (2) steps have been combined because typically these activities are done in
tandem at the City. Asset Management and Emergency Planning staff identify hazards

and assess vulnerabilities through the following:

Hazard ldentification and Risk Assessment Ranking - This ranking identifies:
potential hazards (e.g. critical infrastructure failure, tornado, blizzard, extreme
temperatures etc.), the likelihood of those hazards occurring, the consequence if
those hazards occurred, and the changing risk, which may occur as a result of
Climate Change, so that risks associated with each hazard can be identified and a
plan devised to deliver critical services during these emergencies;
Completing Inventory and Condition Assessments — Complete inventory and
assess condition of infrastructure assets so that the City knows what assets are
owned and the condition of those assets, while also considering the likelihood and
consequence of failure (risk) to identify which areas of the City are the most
vulnerable and require work to continue to provide services;

Proactive Maintenance and Replacements — Complete preventative maintenance
activities and proactively replace high risk assets that are identified as poor condition
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infrastructure to reduce the likelihood of failure of infrastructure assets to prevent
service disruptions; and

Monitoring Projects — Conducting wastewater and stormwater flow monitoring
programs and rain monitoring projects so that the City can monitor any changing
conditions within the City to include in our future planning.

10.2.2. PRIORITIZATION

The City also considers climate change effects and reduction strategies during
prioritization through:

Climate Change Action Plan - Outlines the City’s baseline greenhouse gas (GHG)
emissions and targets, action items described as Short (1-5 years), Medium (6-10
years), and Long Term (10+ years) that will be completed to reduce emissions, and
implementation strategies for these Action ltems;

Completing Master Planning — Master Planning includes projected capacity
reviews based on monitoring projects and modeling, which considers future growth
and climate conditions so that the City can identify any gaps in our network and
necessary infrastructure upgrades; and

Prioritization Matrix — Explained in Section 9. Includes weights for projects, which
are identified as high risk considering the likelihood and consequence of failure, and
projects that are in the City’s Climate Change Action Plan based on when project is
identified to occur.

10.2.3. MANAGEMENT
Finally, City Staff incorporates climate change strategies during the following activities:

10-Year Capital Budget — The 10-Year Capital budget contains projects that have
been identified through Master Plans, Condition Assessments, and Climate Change
Action Plans to reduce risk and maintain levels of service. The budget is created
using the Prioritization Matrix, which includes criteria such as Risk Mitigation, Level
of Service, Master Planning, and Environmental Initiatives to ensure all of the above
are included in its creation.

Climate Change Impact Reporting — In future, all staff reports to Council must
include identified qualitative and quantitative metrics related to the environmental
effects of a project or initiative, which will assist us in considering climate change
effects when completing a project.
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11. NATURAL ASSET MANAGEMENT

Staff and senior management participated in the Municipal Natural Assets Initiative
(MNAI) which focused on developing an approach by which the value of natural asset-
based solution to municipal service delivery can be understood, measured, and
managed within asset management frameworks increasingly used by local
governments.

Staff completed the City’s first Natural Asset Management Roadmap, available in
Appendix H, that will provide a guide for the recognition and management of the City’s
natural assets, referring to natural resources and/or ecosystems that contribute to the
provision of one or more services required for the health, well-being and long-term
sustainability of a community and its residents. The City’s inventory and evaluation of
natural assets will be part of future iterations of the City’s AMP. To complete this
assessment, funding has been included in the City’s latest capital budget. A list of green
infrastructure items is provided in Figure 21 below.

Examples of Municipal Natural Assets

Natural Assets Enhanced Assets Engineered Assets
Fields Biomimicry T
Forests Bioswales Green Walls
Lakes/Rivers/ Rain Gauges
Creeks Stormwater
Parks Pond

Soil Urban Parks
Wetlands Urban Trees

Green Roofs
Permeable
Pavement
Rain Barrels

Figure 21 Examples of Municipal Natural Assets

12. CONCLUSIONS & NEXT STEPS

In conclusion, this iteration of the AMP Overview presents overall information about the
City of Brantford’s asset management approach as related to the City’s core and non-
core assets. In separate AMPs, the City has presented detailed information related to
these asset groups in accordance with O.Reg. 588/17.
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This iteration of the AMP addresses seven (7) action items from the 2019 Strategic
Asset Management Policy, which is in line with the City’s asset management goals. In
addition, per the FCM readiness scale, Brantford is generally a Level 2 or 3, and this
level is expected to increase as the City moves through creating the subsequent
iterations of the Asset Management Plan.

The City collects inventories and conducts condition assessments, inspection programs,
and condition desktop analyses on core assets, and is continuously investigating ways
to improve inventories and conditions that have low data confidence.

This document also outlines the City’s general lifecycle approach with respect to core
and non-core assets and includes the following stages: Planning, Creation/Acquisition,
Operations and Maintenance, Renewal/Disposal.

Furthermore, the City has refined its Level of Service and Performance Approach by
conducting multiple surveys with the public to establish Customer Levels of Service

which were formulated into Technical Levels of Service which are described in each
AMP asset group section.

The City currently documents work orders using Avantis CMMS, ArcGIS, and paper
management systems. However, it is important to note that the City is currently working
on a centralized CMMS project which has been referred to as the Asset Information
Management (AIM) project. At this time, the AIM project is in the implementation phase,
and so it is anticipated that O&M cost breakdowns will improve and become more asset
and activity specific, and so O&M costs related to core and non-core assets in the next
Overview document may change significantly.

To maintain the state of good repair for core assets, the City is currently spending
$33.9M per year on average over the next ten (10) years, but based on calculated
information in this report, the City should be raising this cost to a 10-year average of
$54.9M per year, which is a difference of $21.0M annually. To maintain the state of
good repair for non-core assets, the City is currently spending $28.4M per year on
average over the next ten (10) years. However, based on calculated information in this
report, the City should be raising this amount to a 10-year average of $38.0M per year,
which is a difference of $9.6M annually.

The City is expecting approximately $815M in required capital expenditure over the next
10 years to support growth forecasts from the GGH Growth Plan. This is expected to
result in the need for $31.7M per year in additional O&M costs.
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The City has introduced a new method for capital projects prioritization by introducing a
Prioritization Matrix tool. The tool is currently only applicable to capital projects, but the
City intends to encompass operation and maintenance projects in the long term.

Finally, the City has been investigating ways to mitigate climate change effects.
Currently, documentation and tools are being created to address this global issue at the
City in the form of the Climate Lens Tool and Climate Change Action Plan. The City has
also developed a Natural Assets Roadmap to assist with incorporating natural assets in
a more complete manner in future iterations of the AMP.

The next iteration of this AMP Overview document, due July 15, 2025, will be revised to
include the following information in accordance with O.Reg. 588/17:

e Proposed Levels of Service for each asset category until 2035;

¢ An explanation as to why the proposed levels of service are appropriate;

e The proposed performance of each asset category until 2035;

e The estimated costs to service growth; and

¢ A lifecycle management and financial strategy plan for each asset class until 2035.
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Federation of Canadian

Municipalities Asset Management
Readiness Scale Assessment Tool



Asset Management Readiness Scale
Assessment Tool

Introduction and Instructions

FCM’s Asset Management Readiness Scale (AMRS) helps municipalities measure progress on asset management in five competency
areas. It can also be used to identify priority areas for a community when it comes to its asset management practices. Each of the five
competencies is a building block, composed of three outcome areas. Together, the five building blocks form the practice of asset
management. The AMRS is also a key tool that is used to track progress by FCM and is central to demonstrating results and successes of
the Municipal Asset Management Program (MAMP).

Please note that the AMRS is meant to measure the readiness of your community by competency across all asset classes (e.g. water,
wastewater, buildings, roads, bridges, storm water, etc.). It is possible that your asset management practices are very advanced in one
asset class and less so in another. The overall rating should reflect the less advanced asset classes.

These instructions focus on how to use this Excel Asset Management Readiness Assessment Tool (Tool). We strongly encourage you
to read the AMRS (see link below) prior to completing this assessment and keep the document on hand as you work through

this Tool, which can be found at the following link.
Asset Management Readiness Scale

You may also find it helpful to watch the following webinar which provides additional guidance on how to use the AMRS.

Assessing your community using FCM’s Asset Management Readiness Scale
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https://fcm.ca/en/resources/mamp/tool-asset-management-readiness-scale

The Tool is organized as follows:
1. Introduction and Instructions
2. Organization Information (Orginfo)
3. Readiness Assessments (1 tab for each of the 5 competencies)

a.
b. People and leadership (People-lead)

c. Data and information (Data-info)

d.

e. Contribution to asset management practice (Contrib-AM)

Policy and governance (Policy-gov)

Planning and decision-making (Plan-decision)

Note that the competency tabs can be completed in any order.
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Organization Information

Before starting your assessment, ensure that the Organization Information tab is complete.

Competencies

Note that the following instructions apply to each of the five competency tabs. Each competency is separate from the others and can be
completed in any order.

Outcome areas — current level of achievement

Each of the competencies has three outcome areas and each outcome area has five levels. First, select the outcomes your organization
has already achieved starting at level 1, by clicking on the checkboxes to the left of each statement. You must meet all the requirements of
each outcome area level in order for the Tool to reflect that level of competency. It is possible that you have not met some or any of the
outcome area levels - in these cases, do not click on any of the checkboxes.

Once you have completed the checkboxes for an outcome area, use the text box to provide information on current actions your
organization is taking or has taken in this specific outcome area to achieve your stated level. Please note that including information in this
section is required as it will provide FCM more detail on your organization’s current state of asset management maturity, and better
understand your project and how it is intended to help you progress along the scale.

Note: To make multiple bullet points or separate paragraphs in an Excel comment box, press Alt+Enter while typing in the comment box to
start a new line.

Once you have completed the current state for an outcome area of a competency, the Tool will automatically calculate the readiness level
for that outcome. Once the current states for all three outcome areas of a competency are completed, the Tool will automatically calculate
an overall readiness level for the competency.

Outcome areas - future level of achievement
After you have completed the current state for all three outcome areas, you can then proceed to the expected future state assessment.

For each outcome area, please select the level you expect your organization will achieve at project completion by using the dropdown box.
Please only consider the change that would be a direct result of your project at the time the project is completed.
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Below the dropdown box is a text box for you to provide information on how your project activities will result in your expected future level.
Please note that this section is required - the information you provide is critical for FCM to fully understand your proposed project. Please
make a direct link between the project activities to be undertaken and the expected future state. For those outcomes that are not affected
by your project activities, please enter: “no anticipated impact".

Once you have completed the expected future state for all three outcome areas, the scale will automatically calculate the future state
overall rating for the competency.

This process must be repeated for each competency.
Once you have completed the form, please save and include in your application.

This Excel AMRS Tool was developed with support from the Canadian Network of Asset Managers (CNAM). ﬁ
CNAM &

© 2020, Federation of Canadian Municipalities. All rights reserved.
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Asset Management Readiness Scale Assessment Tool

Organization Information

Name of Lead Applicant City of Brantford
Province/Territory (select form dropdown) Ontario
Project Title 2024 Asset Management Plan

Project Number (for FCM use only) |
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Asset Management Readiness Scale Assessment Tool

Policy and governance

Policy and governance: By developing this competency, your organization is putting in place policies and objectives related to asset management (AM),
bringing those policies to life through a strategy and roadmap, and then measuring progress and monitoring implementation over time.

Note: To achieve each level, you must meet every requirement of each level before it.

Outcome areas

A: Policy and
Objectives

Current State

Outcomes: Select the outcomes that your organization has achieved.

Level 1

Senior management is
committed to
formalizing an AM
program.

Level 2

We have drafted an
AM policy.

Senior management
and council have
endorsed the AM

policy.

Level 3

We are starting to
use our AM policy
to guide our actions.

Level 4 |

We manage assets
and services in
accordance with our
AM policy and
organizational
objectives.

| Level 5

We continue to
validate and refine
our corporate,
service and AM
objectives based on
the evolving needs
of our community.

Please provide
notes that
describe how
you have
achieved your
current level

Council adopted Corporate Policy 045 - Strategic Asset Management Policy in May 2019. In 2021, the City
finalized the 2021 Asset Management Plan for Core Assets which has incorporated information and guiding
principles from the 2019 Strategic Asset Management Policy. In 2024, the City finalized the 2024 Asset
Management Plan for Non-Core Assets which has incorporated information and guiding principles from the
2019 Strategic Asset Management Policy.

Expected Future State

Expected

Select the level you
expect to achieve at
the end of this
project

Current

(from left)

4 1

Please provide information about how your
project activities will help you achieve your
expected future state

The tool is being completed at the end of the 2024
Asset Management Plan to update the current state,
and so the City is not assessing the expected
change. It is anticipated that the City will move to
Level 5 after future iterations of the AMP.
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Asset Management Readiness Scale Assessment Tool

Policy and governance

Outcome areas

B: Strategy and
Roadmap

Current State

Outcomes: Select the outcomes that your organization has achieved.

We are achieving

our AM policy
We have a strategy Obj::;gsessér-;he
for our AM O workflows, L
program.

We have a
roadmap that
details the actions
for implementing our

documents, and
reporting tools are in
place.

We have identified the
benefits that we want
AM to deliver, and the

We follow our
roadmap and
continually improve
our AM practices.

Expected Future State

Current

(from left)

3 1

Expected

Select the level you
expect to achieve at
the end of this
project

Please provide information about how your
project activities will help you achieve your
expected future state

benefits support
organizational
objectives.

AM strategy over
the next3to 5

We have a draft years.

roadmap that We update our

: roadmap to
outlines our address evolving O
approach for the
needs.

next 1 to 3 years.

We document
improvements to
our AM practices.

Please provide
notes that
describe how
you have
achieved your
current level

documents are in place to achieve all AM policy objectives.

As part of the development process for the Strategic Asset Management Policy, Council approved 20 Action
Items to be completed in order to implement the Strategic Asset Management Policy. The AMP has assisted
the City with achieving many of the AMP policy objectives, and we have revisited and updated the status of
our roadmap as part of this project. We are still in the process of ensuring the necessary workflows and

The tool is being completed at the end of the 2024
Asset Management Plan to update the current state,
and so the City is not assessing the expected
change. It is anticipated that the City will move to
Level 4 after future iterations of the AMP.
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Asset Management Readiness Scale Assessment Tool

Policy and governance

Outcome areas

C:
Measurement
and

Monitoring

Current State

Outcomes: Select the outcomes that your organization has achieved.

We have identified

will demonstrate early
progress on AM.

short-term actions that

We are collecting

current AM
practices.

baseline data on our|

We have
established
performance
measures to

monitor our asset

management
progress,
outcomes, and the
benefits to our
community.

We use
performance
measures to

O monitor AM

progress,
outcomes, and
benefits.

[ | prioritize and make

We monitor
performance and
use the feedback to

ongoing refinements
and improvements
to AM practices.

FCM.

Expected Future State

Current

(from left)

3 1

Expected

Select the level you
expect to achieve at
the end of this
project.

Please provide information about how your
project activities will help you achieve your
expected future state

Please provide

The City recently completed the 2024 Asset Management Plan which includes baseline information for the

The tool is being completed at the end of the 2024
Asset Management Plan to update the current state,
and so the City is not assessing the expected
change. It is anticipated that the City will move to
Level 4 after future iterations of the AMP.

notes that City's non-core assets. In addition, performance measures have been included for non-core assets, where
describe how |available, as part of this plan which will be used to monitor progress, outcomes, and benefits to our
you have community. In addition, the City has initiated a number of projects to improve its data collection to determine
achieved your |the effectiveness of our current AM practices for both core and non-core assets including starting the
current level |implementation of a new computerized maintenance management system (CMMS) in 2021.
Readiness level Wt':j:? 1on Ctr:‘i);:ei;ed Completed Level 2 Completed Level 3 Completed Level 4 Completed Level 5
(automatic) o | |
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Asset Management Readiness Scale Assessment Tool

People and leadership

FC M

People and leadership: By developing this competency, your organization is setting up cross-functional teams with clear accountability and ensuring
adequate resourcing and commitment from senior management and elected officials to advance asset management.

Note: To achieve each level, you must meet every requirement of each level before it.

Outcome areas

A: Cross-
functional
Teams

Current State

Outcomes: Select the outcomes that your organization has achieved.

We have identified the
representation we
need on our cross-

functional AM team.

We have a cross-
functional AM
team* that guides
the planning and
implementation of
our AM program.

Our AM team*
works within our
organization to lead,
communicate, and
support AM
improvements and
organizational
changes.

Our AM team* is
permanent and
tasked with guiding
and supporting AM
across the
organization on an
ongoing basis.

Our AM team*
guides and supports
the ongoing
improvement of AM
within the
organization

Please provide
notes that
describe how
you have
achieved your
current level

The City has in the past assembled a cross-departmental AM team to create and test the Prioritization Matrix
as well as to develop the Strategic Asset Management Policy. There are permanent Asset Management Staff
in the City's Public Works department tasked with the development and maintenance of the City's AM
program. However, currently a wider organization based AM steering committee/team is not permanent and is
only assembled on an as needed basis for larger projects such as policy development.

Current

(from left)

=

Expected Future State

Expected

Select the level you
expect to achieve at
the end of this
project

Please provide information about how your
project activities will help you achieve your

expected future state

The tool is being completed at the end of the 2024
Asset Management Plan to update the current state,
and so the City is not assessing the expected
change. lItis anticipated that the City will move to
Level 4 after future iterations of the AMP where our
cross-departmental AM team may become
permanent.

*Note: Larger organizations may have both an AM team responsible for implementation and an AM steering committee to provide direction and
oversee the work. Smaller organizations may group these functions together. This outcome may be better suited to an AM team or an AM steering
committee, depending on the organization. In some small communities the AM team may be as few as two people.
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Asset Management Readiness Scale Assessment Tool

People and leadership

Current State

Outcomes: Select the outcomes that your organization has achieved.

Outcome areas

Our AM team* has
a documented
mandate to develop

our AM broaram Our AM team* is
u prog )

L ; . accountable
which is outlined in . .
for implementing our,
a terms of AM brogram
reference and a one prog ’ We have
We have a champion to three-year operationalized AM
B: who has been tasked roadmap. O roles and O
Accountability with planning for our responsibilities
AM program. across our
organization.

Our AM team is
accountable to
senior
management and
council.

AM roles and
responsibilities are
included in staff job

descriptions.

We document
changes to AM roles
and responsibilities

as needed to
support our evolving

requirements.

Please provide |The City hired an Asset Management Specialist in August 2020 to help implement AM as a core business
notes that |function across all Commissions, and whose job description included completing the City's Asset

describe how |Management Plans in accordance with O.Reg 588/17 as well as assisting the organization with prioritization.
you have The AM Specialist developed the Prioritization Matrix and 2021 AMP which were both presented to Senior

achieved your |Management, and approved by Council in 2021. The 2024 AMP was sent to Senior Management and Council

current level |in June 2024.

FCM.

Expected Future State

Current

(from left) Expected

Select the level you
expect to achieve at
the end of this
project

w
-—

Please provide information about how your
project activities will help you achieve your
expected future state

The tool is being completed at the end of the 2024
Asset Management Plan to update the current state,
and so the City is not assessing the expected
change. ltis anticipated that the City will move to
Level 4 as our Infrastructure Planning team
continues to develop.
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Asset Management Readiness Scale Assessment Tool FCM -
People and leadership o

Current State Expected Future State
Outcomes: Select the outcomes that your organization has achieved. Current
Outcome areas (from left) Expected
Select the level you
The AM team expect to achieve at
Council Council champi D[ measures and 3 1 the end of this
Council knows that demonstrates buy- ouncll champlons monitors progress. .
: resources must be in and support for AMas a core Council funds project
C: Resourcing dedicated t lori AM and F:Ip business function . — -
el edicated to exploring and allocates and has approved | [] ongoing AM _ Please provide information about how your
: the requirements for resources (funding funding to continue monitoring and Counci roject activities will help you achieve your
Commitment AM and for drafting an or staff time) to AMg d enhancement. demonstrates proj Py y
AM roadmap. further develop the :o .at. map O commitment to expected future state
AM program. activites. ongoing The tool is being completed at the end of the 2024
improvement of AM
_ Asset Management Plan to update the current state,
practices. . .
and so the City is not assessing the expected
Please provide |Council continues to approve funding for ongoing AM activities, including asset condition assessments, as change. Itis anticipated that the C.|ty will move to
notes that |part of the four year budget process. Levgl 4 as our Infrastructure Planning team
describe how continues to develop.
you have
achieved your
current level
) Working on] Completed
Readiness level Level 1 Level 1 Completed Level 2 Completed Level 3 Completed Level 4 Completed Level 5 Expected State
(automatic) Working on Level 1
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Asset Management Readiness Scale Assessment Tool
Data and information

ION

Data and information: By developing this competency, your organization is collecting and using asset data, performance data and financial information to
support effective asset management planning and decision-making.

Note: To achieve each level, you must meet every requirement of each level before it.

Current State

Expected Future State

Outcomes: Select the outcomes that your organization has achieved. Current
Outcome areas | | Level 1 | | Level 2 | | Level 3 | | Level 4 | | Level 5 (from left) Expected
.We have a basic We have a Select the level you
inventory of most [ |consolidated, basic 2 1 expect to achieve at
_We have asset crltllcal a§sets, inventory of all the end of this
inventory data, including
_ _ _ ] : assets. We have expanded We have expanded roject
including approximate information on . . proj
> inventory data for inventory data for
quantities of assets general asset
s . . some assets. most assets.
within most asset properties such as We have defined Please provide information about how your
groups. size, material, life cycle investment iect activiti ill hel hi
location and requirements for project activities will help you achieve your
installation date. critical assets. expected future state
We are moving our Weh The tool is being completed at the end of the 2024
A: Asset Data data to a centralized We have € have Asset Management Plan to update the current state,
. . evaluated the life L .
location for use by standardized cycle investment and so the City is not assessing the expected
the AM team (note: CO”di“‘(’j” ]:a“'ggf requirements Wen ated change. It is anticipated that the City will move to
We have some this does not systems defined for associated with € have evaluate Level 3 after future iterations of the AMP.
. . require AM most asset groups. . the life cycle
anecdotal information critical assets. .
" software). investment
on asset condition. .
Some age information requirements
exists We have defined associated with
' critical assets and We have asset We update data most assets.
have some 0 condition information according to cycles
information on asset on all critical defined in our AM
condition for these assets. plans or strategy.
assets.
Please The City has been actively obtaining Condition Assessments for various asset groups over the past seven
provide notes |years, or longer, where required by regulation. However some critical asset groups have not traditionally
that describe |obtained the funding to perform condition assessments. These have historically been in areas which did not
how you have |have strict regulatory requirements around condition assessment work. The City's Public Works department
achieved your |has been actively working to identify gaps in the inventory information for its asset classes and close the gaps
current level |over time. Condition Assessment data has varying levels of completeness depending on the asset group.
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Asset Management Readiness Scale Assessment Tool

Data and information

Outcome areas

B:
Performance
Data

Current State

Outcomes: Select the outcomes that your organization has achieved.

We have informal or

service performance.

anecdotal approaches
for measuring asset or

We have some
information on
performance of
critical assets,
collected from a

variety of sources.

We have defined
level of service
measurements for

some service areas.

We have defined
level of service
measurements for
critical service
areas.

We have defined
level of service
measurements for
most or all service
areas.

Expected Future State

Current

(from left)

Expected

Select the level you
expect to achieve at
the end of this
project

w
-—

Please provide information about how your
project activities will help you achieve your
expected future state

We have captured
data on current
level of service
performance for

some service areas.

We have reviewed

service levels and

asset performance
with council.

We communicate
the results from our
level of service
measurement
program to staff and
council regularly.

We continually
improve how we
collect data on level
of service
performance.

Please
provide notes
that describe
how you have
achieved your
current level

The City has recently completed the 2024 Asset Management Plan which includes level of service
measurements and performance for the City's non-core assets. The overall performance for some non-core
asset classes is currently not known, not measured, or difficult to obtain from the data currently at the City's
disposal. However, data is expected to be improved for both core and non-core assets in the next iteration of
the AMP due to the implementation of a new work management system.

The tool is being completed at the end of the 2024
Asset Management Plan to update the current state,
and so the City is not assessing the expected
change. It is anticipated that the City will move to
Level 3 after future iterations of the AMP.
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Asset Management Readiness Scale Assessment Tool

Data and information

Outcome areas

C: Financial
Information

Current State

Outcomes: Select the outcomes that your organization has achieved.

We have financial
information on our
assets, supporting
minimum PS-3150
reporting
requirements.”

We have major
capital renewal and

operating &

maintenance (O&M)
expenditure data for
some assets.

We have capital
(new and renewal)
and O&M
expenditure data for
most assets.

We have a strategy
to link AM and
financial
information.

We have linked AM
and financial
information for all
critical assets.

We can
demonstrate the
gaps between
forecasted
infrastructure needs
and current
spending levels.

We understand the
cost of sustaining
current levels of

service for all
critical assets

We understand the
trade-offs between
investment and the
level of service we
deliver and use this
to optimize our
financial plans.

Please
provide notes
that describe
how you have
achieved your
current level

The City has a 10 year capital plan and forecasted renewal needs for most asset classes. While O&M
expenditure data is collected on asset groups as a whole, it is difficult to dispurse O&M information down to
the individual asset level in some areas. Record keeping remains paper based for many O&M activities. The
SAM Action Items 1 through 4, approved by Council, relate to developing stronger links between AM and
financial planning. The 2024 AMP identifies gaps between forecasted infrastructure needs and current

spending levels for non-core assets.

Expected Future State

Current

(from left)

Expected

Select the level you
expect to achieve at
the end of this
project

N
=Y

Please provide information about how your
project activities will help you achieve your
expected future state

The tool is being completed at the end of the 2024
Asset Management Plan to update the current state,
and so the City is not assessing the expected
change. It is anticipated that the City will move to
Level 3 after future iterations of the AMP.

*PS-3150 is the Public Sector Accounting Board’s standard guiding the treatment of tangible capital assets.

Readiness level
(automatic)

Working on| - Completed Completed Level 2 Completed Level 3 Completed Level 4 Completed Level 5
Level 1 Level 1
M M
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Asset Management Readiness Scale Assessment Tool
Planning and decision-making

Planning and decision-making: By developing this competency, your organization is documenting and standardizing how the organization sets asset
management priorities, conducts capital and operations and maintenance (O&M) planning, and decides on budgets.

Note: To achieve each level, you must meet every requirement of each level before it.

Current State Expected Future State

Outcomes: Select the outcomes that your organization has achieved.

Current

Outcome areas | | Level 1 | | Level 2 | | Level 3 | | Level 4 | | Level 5 (from left) Expected
Select the level you
We employ a expect to achieve at
Our departments We have a consistent We employ a 3 1

. structured asset .
informal asset planning approach, O planning approach structured asset project
;i but application is 9 planning approach - - -
A planning approach. inconsistent. c:s:ce::":e‘:i ic:;rs for all services. Please provide information about how your
Documentation Our asset planning ) project activities will help you achieve your
and approaches vary expected future state
Standardization across the orgnization. We evaluate The tool is being completed at the end of the 2024
investment needs We set priorities We set priorities We adapt our Asset Management Plan to update the current
and priorities based using criteria based using criteria that planning approach state, and so the City is not assessing the expected
on a mix of on organizational are fully aligned with and criteria to align

follow a similar but

structured asset

consistent

the end of this

structured and ad-

goals and

our organizational

with evolving

. o goals and organizational goals Level 4 after future iterations of the AMP.
hoc prgctlc?es and objectives. objectives. and objectives.
criteria.

Please provide |The Prioritization Matrix recently approved by Council as part of the 2024 AMP will allow the City to prioritize

notes that capital projects using criteria developed based on organizational goals and objectives. Currently, O&M needs
describe how Jare done based on past performance, with little inclusion of asset performance information. The City will

you have extend the matrix to include O&M projects in future iterations.
achieved your
current level

change. It is anticipated that the City will move to
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Asset Management Readiness Scale Assessment Tool

Planning and decision-making

Outcome areas

B: Asset
Management
Plans

Current State

Outcomes: Select the outcomes that your organization has achieved.

Level 1

Our approach to asset
renewal focuses on
reacting to basic
needs (e.g. growth,
regulation and known
problems).

We evaluate priorities
based on available
information, staff
experience, and input
from council and
management.

Level 2

We have draft AM
plans for some
asset classes, with
forecasted financial
needs based on
estimated data.

Level 3

We have AM plans
for critical

Level 4

We have AM plans
for most services

Level 5

We have AM plans

Current

(from left)

Expected Future State

Expected

Select the level you
expect to achieve at
the end of this

—

through normal
business.

Please provide
notes that
describe how
you have
achieved your
current level

The 2024 Asset Management Plan contains information for our non-core assets including level of service and
risk management, as well as identifies 10-year lifecycle costing for these core asset classes. The 2025
iteration will include long-term goals. For most critical assets inventory data is substantially complete,
however, for some critical assets, inventory data remains unknown. Condition Assessment data has varying
levels of completeness depending on the asset group.

services, based on O for all services project
. ) based on actual based on actual
a mix of estimated - - -
and actual data. data. data. Please provide information about how your
project activities will help you achieve your
expected future state
Our AM plans our AM ol The tool is being completed at the end of the 2024
include available | LT AN plans Asset Management Plan to update the current
) ) include basic needs Lo L .
information about forecasting and risk Our individual AM state, and so the City is not assessing the expected
level t°f s;:"'cet 0 management [ |plans are integrated change. It is anticipated that the City will move to
current and targe ) across services. . .
( iy get) strategies for ! Level 4 after future iterations of the AMP.
critical assets.
management.
Our AM plans are
based on both short{
and long-term Our AM plans
issues and priorities. include needs
[1 | They balance short- forecasts and risk
Our AM plans term service management
identify short-term objectives with | [] | strategies for most
issues and priorities. longer-term goals assets. Plans
and risks. address risks to
both service and
We keep our AM business goals
0 plans up to date
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Asset Management Readiness Scale Assessment Tool FC M 3
Planning and decision-making |

Current State Expected Future State

Outcomes: Select the outcomes that your organization has achieved. Current
Outcome areas Level 1 Level 2 Level 3 Level 4 Level 5 (from left) Expected
W | W " Select the level you
e prepare annlfa e prepare multi- expect to achieve at
We prepare annual We prepare an needs-based capital year needs-based 4 1 X
ca itgl a?wd operatin annual capital and operating capital and the end of this
p P 9 budget based on an budgets thatare | [J | operating budgets project
budgets based on
historical values annual assessment based on an annual that are based on - - -
of current needs. assessment of risks our short- and mid- Please provide information about how your
and current needs. term needs. project activities will help you achieve your
We prepare annual expected future state
C: Budgets and capital and We have a 5-year The tool is being completed at the end of the 2024
Financial operating budgets capital plan* and Asset Management Plan to update the current
i based on a mix of update it annually. state, and so the City is not assessing the expected
Planning historical values , ) Z . _
and new priorities. ; change. It is anticipated that the City will move to
We have a 3-year We take a Level 5 after future iterations of the AMP
We deal with new capital plan that We update our long structured aooroach evel o arter future Ierations or tne .
needs reactively, as addresses short- term financial plan|[] pp
. to address in-cycle
they occur. term issues and (at least 10-year) chandes
priorities. annually and ges.
understand the risks
associated with our
investment gap.
Please provide |The City currently prepares a 10 year capital budget on an four year basis with an annual review. This budget
notes that

is prepared based on projects identified in the previous year, historical values for annual programs (adjusted
describe how [to reflect perceived trends) and new priorities identified in the current year. The Prioritization Matrix recently
you have approved by Council as part of the 20241AMP allows the City to prioritize capital projects using criteria
achieved your |(including risk and need) developed based on organizational goals and objectives. The O&M plan is currently
current level |an annual plan which is based primarily on historical trends for each budget item, with some requests for new
*Communities may benefit from long-term capital plans that extend beyond five years to ten years or more.

Readiness level W(I)_Lli::lgfn ci’:felfzed Completed Level 2 Completed Level 3 Completed Level 4 Completed Level 5 Expected State
(automatic) Working on Level 1
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Asset Management Readiness Scale Assessment Tool

Contribution to asset management practice

Contribution to asset management practice: By developing this competency, your organization is supporting staff in asset management training, sharing
knowledge internally to communicate the benefits of asset management, and participating in external knowledge sharing.

Note: To achieve each level, you must meet every requirement of each level before it.

Outcome areas

A: Training and
Development

Current State

Outcomes: Select the outcomes that your organization has achieved.

Current

Expected Future State

understanding of
AM concepts.

value of AM in their
own words.

Please provide
notes that
describe how
you have
achieved your
current level

Advanced knowledge on the management of assets is present throughout the various commissions of the
City. Knowledge of Asset Management is more sporadic, there is a basic awareness in most areas however
articulation of what the City is actively doing as AM concepts and techniques is not consistent. Advanced
knowledge of AM concepts is limited to certain individuals in various Commissions. Council has a basic
awareness of Asset Management and is able to identify when lifecycle costing is not being adequately
included in decision making. Staff have recently participated in workshops to create a Natural Asset

| Level 1 | | Level 2 | Level 3 | | Level 4 | Level 5 (from left) Expected
AM traini We train sel . Select the level you
" Our AM training and We define AM @ train select sta expect to achieve at
Our AM training and development knowledae and skil members as internal 1 1 X
development approach requirements are We provide all staff A9 experts to support the end of this
. ) . . requirements. A . q
is informal and largely O defined by | with basic AM training olan is in the ongoing project
driven by the personal management based awareness training. Ia(?eior all development of - - -
initiative of staff. on short-term P ositions organizational Please provide information about how your
needs. P ' capacity. project activities will help you achieve your
expected future state
Some staff undergo The tool is being completed at the end of the 2024
training on Asset Management Plan to update the current state,
Selected staff are advanced AM h o . h
trained on basic AM , " Council, oroactive. rol and so the plty is not assessing t e expected
Some staff conduct concepts. concepts spectlic to management and roactive, role- change. ltis anticipated that the City will move to
targeted research their roles and staff receive role- based training Level 2 r Infrastructure Planning team
9 . L responsibilities. . serves as a support € e asou astructure Fla gtea
seeking out basic appropriate AM for career continues to develop.
information on AM training to establish
. . A development and
concepts and Council has Staff and council are needed capacity )
i I succession
techniques. opportunities to able to across the lannin
O increase their | communicate the organization P 9:

10f3




Asset Management Readiness Scale Assessment Tool FC M -
Contribution to asset management practice MUNICIPALITIES  MUNICIPALITES

Current State

Expected Future State

Outcomes: Select the outcomes that your organization has achieved. Current
Outcome areas Level 1 Level 2 Level 3 Level 4 Level 5 (from left) Expected
Select the level you
A culture of A culture of We capture AM . 4| expect to achieve at
knowledge sharing knowledge sharing knowledge and it the end of this
| is emergin, exists and is flows freel roject
internally st?pp%rted supported by a mix throughout t{\e prol
by official initiatives of formal and organization Please provide information about how your
' informal initiatives. . project activities will help you achieve your
We are aware of the We mitigate the risk
c expected future state
B: Internal need to mitigate the of losing information - - P
Communication risk of losing held in the minds of We collect and The tool is being completed at the end of the 2024
and Knowledge ‘1 | information held in the long-term staff, maintain AM Asset Management Plan to update the current state,
Sharing minds of long-term through improved knowledge and so the City is not assessing the expected
staff. record keeping. resources. We disseminate AM Staff leverage change. Itis anticipated that the City will move to
knowledge internal and industry Level 3 as our Infrastructure Planning team
We communicate resources within the |Zgzmed%§c?ci continues to develop.
the benefits of AM organization. 9P
) resources.
internally to staff
and council.

Please provide |The City has been working on various initiatives to improve record keeping and the documentation of

notes that Standard Operating Procedures. In some areas, information has been lost as long term staff have been
describe how |retiring at an increasing rate over the past few years and the initiatives are unable to keep up. In some areas
you have increased turn over has resulted in no long term staff remaining in the area and a gap in the organization's
achieved your |knowledge of its assets. The work order management system currently under implementation is helping to
current level |centralize organizational knowledge of O&M activities on assets.
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Asset Management Readiness Scale Assessment Tool
Contribution to asset management practice

ICIPAL

Current State Expected Future State
Outcomes: Select the outcomes that your organization has achieved. Current
Outcome areas Level 1 Level 2 Level 3 Level 4 Level 5 (from left) Expected
\le\?o?\i :ﬁl\ﬂﬂy We are a thought Select the level you
o leader on AM within expect to achieve at
O | organizations and | O the municibal 2 1 )
present at AM onue p the end of this
We are members of events. ' project
Staff or elected one or more AM Please provide information about how your
officials attend AM- | organizations and We share We are active in iect activiti ill hel hi
; roject activities will help you achieve your
C: related events. actively share our information with our coaching other proj o fos PYy o y
External We are investigating AM experience. O peers on our O organizations to - . éxpectea ruture state
Communication AM-related experience, improve the overall The tool is being completed at the end of the 2024
s - organizations and innovations and body of AM Asset Management Plan to update the current state,
and Rnowledge resources. lessons learned. knowledge. and so the City is not assessing the expected
Sharing change. Itis anticipated that the City will move to
We share basi We share basic We relv on the data Levgl 3 as our Infrastructure Planning team
Ve share basic information on our Yy ] continues to develop.
information on assets. the services from our AM We communicate
current capital s program to explain | (] | the benefits of AM
. . we provide, and . ;
projects with the . decisions to the to the public.
ublic future needs with bli
P ’ the public. public.

Please provide |City staff consistently seek out resources from external organizations to help improve decision making. The
notes that City publishes its 10 year capital plan and operating budget annually. The Asset Management Plan is made
describe how |available on the City's website. City staff participate in events put on by AMOntario, CNAM and others as
you have budgets and schedules permit.
achieved your
current level

i Working on] Completed
Readiness level Level 1 Level 1

(automatic)

Completed Level 2 Completed Level 3 Completed Level 4 Completed Level 5 Expected State

Working on Level 1
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TOTAL CORE ASSET SUMMARY (2021 AMP)

TOTAL REPLACEMENT COST BY ASSET CLASS
REPLACEMENT COST — $158M (6%)

\ 4 $697M (27%) — ASSET CLASS
— — $593|\/| (23%) ® BRIDGES & CULVERTS
ROADS
® STORMWATER
©® WASTEWATER
$2.57B $643M (25%) — - $481M (19%)  ®WATER

AVERAGE AGE (% OF AVERAGE AGE VERSUS AVERAGE ESTIMATED SERVICE LIFE
ESTIMATED SER\;ICE ® AVERAGE AGE @ AVERAGE ESTIMATED SERVICE LIFE

HIFE EXPENDED) srGes & cuverrs | —
! g -
QUOLIVITZ g ———
AR ———

31 YEARS (55%)

ASSET CLASS

WATER L

20 40 60 80
YEARS

AVERAGE CONDITION ASSET CLASS AVERAGE CONDITION | DATA CONFIDENCE

BRIDGES & CULVERTS FAIR MEDIUM
ROADS FAIR HIGH
STORMWATER FAIR MEDIUM
WASTEWATER GOOD MEDIUM
WATER GOOD MEDIUM

o

TOTAL ASSETS CAPITAL BUDGET FORECAST BY YEAR FOR STATE OF GOOD REPAIR (SOGR)

ASSET CLASS @BRIDGE & CULVERT @ROAD @ STORM @ WASTEWATER @ WATER

AVERAGE 10-YEAR REQUIRED CAPITAL COST FOR SOGR: $54.9M

BUDGET ($)

$9M

= -
$11M
B

2026 2028 2030

PAGE 1 OF 1



TOTAL NON-CORE ASSET SUMMARY

TOTAL REPLACEMENT REPLACEMENT COST BY ASSET CLASS

COST ASSET CLASS
® Airport

® Brantford Police Servi...
72M (7%) — [~ 78M (7%) Brantford Public Libra...
—44M (4%) Cemeteries
~—45M (4...) ®Clerks Services

41M Ec Dev, Tourism & Cu...
/ T (4%) o Facilities

®Fire
® Fleet & Transit

383M
$1.1B (36%)

. .

- 172M Forestry & Horticulture
(16%) ®Golf
\—53M (5%) ® Human Resources
\_ PY .

43M (4%) _ 71M (7%) IT Services
® Parking
® Parks & Recreation

® Solid Waste

AVERAGE AGE (% OF AVERAGE AGE VERSUS AVERAGE ESTIMATED SERVICE LIFE

ESTIMATED SERVICE ® WEIGHTED AVERAGE AGE @ WEIGHTED AVERAGE ESTIMATED SERVICE LIFE

LIFE EXPENDED)
piport
Brantford Police Servic... h
' l Brantford Public Library —

Clerks Services |y

Ec Dev, Tourism & Cul... F
Facilities -

Fire | —
Fleet & Transit ‘

Forestry & Horticulture -

36 YEARS (76%) - —

Human Resources h
IT Services L

Parking h

Parks & Recreation ;

Solid Waste h

0 50 100 150 200
YEARS

ASSET CLASS
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TOTAL NON-CORE ASSET SUMMARY

AVERAGE CONDITION ASSET CLASS WEIGHTED AVERAGE DATA
CONDITION CONFIDENCE
DESCRIPTION
Airport GOOD MEDIUM
Brantford Police Services FAIR HIGH
FAIR Brantford Public Library GOOD MEDIUM
Cemeteries FAIR MEDIUM
Clerks Services GOOD MEDIUM
Ec Dev, Tourism & Culture GOOD HIGH
Facilities FAIR MEDIUM
Fire FAIR MEDIUM
Fleet & Transit FAIR MEDIUM
Forestry & Horticulture GOOD MEDIUM
Golf GOOD MEDIUM
Human Resources FAIR HIGH
IT Services GOOD MEDIUM
Parking GOOD HIGH
Parks & Recreation FAIR MEDIUM
Solid Waste GOOD MEDIUM

NON-CORE ASSETS CAPITAL BUDGET BY YEAR FOR STATE OF GOOD REPAIR (SOGR)

Asset Class 60M

@ Airport

@ Brantford Police Services
50M

Brantford Public Library

Cemeteries

IN
o
<

AVERAGE 10-YEAR FORECASTED CA

T FOR SOGR: 38.0M

@ Clerks Services

Ec Dev, Tourism & Culture
@ Facilities
OFire

AVERAGE 10-YEAR BUDGETED CA

30M T FOR SOGR: 28.4M

@ Fleet & Transit

Capital Budgeted Need

@ Forestry & Horticulture
@ Golf

N
o
<

@® Human Resources

. 10M
@ IT Services

@ Parking

L
2024 2026 2028

@ Parks & Recreation oM

® Solid Waste
Year
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BRIDGE & CULVERT
ASSET SUMMARY (2021 AMP)

TOTAL REPLACEMENT COST AVERAGE AGE (% OF AVERAGE WEIGHTED
@ ESTIMATED SERVICE LIFE CONDITION
= EXPENDED)
|
$158M 34 YEARS (50%) FAIR

BRIDGE & CULVERT
ASSET INVENTORY SUMMARY

NUMBER OF LONG SPAN NUMBER OF BRIDGES NUMBER OF SHORT SPAN
CULVERTS CULVERTS

40 186

NUMBER OF RETAINING NUMBER OF BRIDGE
WALLS STAIRWAYS

36 6

PAGE 1 OF 2



BRIDGE & CULVERT ASSET ANALYSIS

DATA CONFIDENCE LEVEL

CONDITION INVENTORY REPLACEMENT COST
MEDIUM MEDIUM MEDIUM
CONDITION DISTRIBUTION-BRIDGE & CULVERT ASSETS 200
Ll
CONDITION ®0-N/A @ 1-GOOD ®2-FAIR @3-POOR %
= 150
: 4
> 50
= 2 100
@ L5
<
S 2 50
= 3
3 &)
S ) ] 0
LONG SPAN BRIDGES RETAINING STAIRWAYS SHORT SPAN
CULVERTS WALLS CULVERTS
ASSET TYPE ASSET TYPE
10 YEAR COST EXPENDITURES KEY 2020 TECHNICAL LEVELS OF SERVICE
AVERAGE 10-YEAR REQUIRED AVERAGE BRIDGE CONDITION INDEX (BCI) FOR BRIDGES: 67.8
CAPITAL COST FOR SOGR: $2.74M AVERAGE BCI FOR LONG SPAN CULVERTS: 68.1
NUMBER OF BRIDGES WITH LOADING RESTRICTIONS 1
CURRENT AVERAGE 10-YEAR NUMBER OF CLOSED PEDESTRIAN BRIDGES: 5
SOGR CAPITAL BUDGET AMOUNT:  $2.50M NUMBER OF BRIDGE CONDITION COMPLAINTS: 3
AVERAGE ANTICIPATED ANNUAL NOTE: TARGETS TO BE COMPLETED IN FUTURE ITERATIONS OF THE AMP
10-YEAR O&M COST: $197.1K

BRIDGE & CULVERT ASSETS CAPITAL BUDGET FORECAST BY YEAR FOR STATE OF GOOD REPAIR (SOGR)

$8M
THE IMPACTS RESULTING FROM THESE FUNDING GAPS WILL BE

$6M MONITORED AND REPORTED AS APPROPRIATE
=
|_
® $4M
g AVERAGE 10-YEAR REQUIRED CAPITAL COST FOR SOGR: $2.74M
AN  EsEssss= - - miEEE . EEEEEEEEEEEEEEEEEEEEEEEEE S EEEEEN

$4.7M
$2M $4.0M $3.5M
_
som G — soom [

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
YEAR

NOTE: O&M BUDGET GAPS WILL BE INCLUDED IN FUTURE ITERATIONS OF THE AMP FOLLOWING THE IMPLEMENTATION OF AIM PAGE 2 OF 2



ROAD ASSET SUMMARY (2021 AMP)

TOTAL REPLACEMENT COST AVERAGE AGE (% OF AVERAGE WEIGHTED
ESTIMATED SERVICE LIFE CONDITION
EXPENDED)
i
$593M 28 YEARS (86%) FAIR

ROAD ASSET INVENTORY SUMMARY

TOTAL LANE KILOMETERS NUMBER OF SIGNALED LENGTH OF ON-ROAD
INTERSECTIONS PAINTED BICYCLE LANES
(km)

1,067 140 37.7
TOTAL LENGTH OF GUIDE NUMBER OF TOTAL LENGTH OF SIDEWALK

RAIL (km) REGULATORY/WARNING (km)

SIGNS
28.68 19,875 587.36
NUMBER OF NUMBER OF
STREETLIGHTS STREETLIGHT POLES
w

10,378 4,096
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ROAD ASSET ANALYSIS (2021 AMP)

DATA CONFIDENCE LEVEL

CONDITION INVENTORY REPLACEMENT COST
HIGH HIGH MEDIUM
CONDITION DISTRIBUTION-ROAD ASSETS L 300
o
CONDITION @0-N/A ®1-GOOD @®2-FAIR @3-POOR -
20K E 200
(7p]
§ 15K i
= O 100
& =
2 10K S
s 3
e 0
5 5K
i I B
o —
SIGNS LIGHTS SIDEWALKS POLE ROADS
ASSET TYPE ASSET TYPE
10 YEAR COST EXPENDITURES KEY 2020 TECHNICAL LEVELS OF SERVICE
AVERAGE 10-YEAR REQUIRED AVERAGE PAVEMENT CONDITION INDEX (PCl) OF PAVED ROADS: 64
CAPITAL COST FOR SOGR: $20.9M NUMBER OF ROAD CONDITION COMPLAINTS: 275
NUMBER OF UNEXPECTED ROAD CLOSURES: 2
CURRENT AVERAGE 10-YEAR NUMBER OF WEATHER DEPLOYMENT EVENTS: 31
SOGR CAPITAL BUDGET AMOUNT:  $11.2M LENGTH OF FULL ROAD RECONSTRUCTION: 2.8 km
AVERAGE ANTICIPATED ANNUAL NOTE: TARGETS TO BE COMPLETED IN FUTURE ITERATIONS OF THE AMP
10-YEAR O&M COST*: $19.6M

ROAD ASSETS CAPITAL BUDGET FORECAST BY YEAR FOR STATE OF GOOD REPAIR (SOGR)

AVERAGE 10-YEAR REQUIRED CAPITAL COST FOR SOGR: $20.9M

$20M
THE IMPACTS RESULTING FROM
THESE FUNDING GAPS WILL BE

MONITORED AND REPORTED AS
APPROPRIATE.
$10M
$17.0M
$14.5M

$5M | el $9.4M $9.7M
$6.7M $6.3M $6.6M

$0M

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
YEAR

o
—_
Ul
<

BUDGET ($)

*NOTE: O&M BUDGET GAPS WILL BE INCLUDED IN FUTURE ITERATIONS OF THE AMP FOLLOWING THE IMPLEMENTATION OF AIM PAGE 2 OF 2




STORMWATER ASSET SUMMARY (2021 AMP)

TOTAL REPLACEMENT COST AVERAGE AGE (% OF AVERAGE WEIGHTED
@ ESTIMATED SERVICE LIFE CONDITION
= EXPENDED)
i
$481M 28 YEARS (40%) FAIR

STORMWATER ASSET INVENTORY SUMMARY

NUMBER OF PUMP  LENGTH OF GRAVITY NUMBER OF NUMBER OF STORM

STATIONS MAIN (km) STORM PONDS SERVICES
SRR n
1 413.6 23 5,010
NUMBER OF NUMBER OF INLETS NUMBER OF OIL & GRIT
MAINTENANCE HOLES SEPARATORS
0,222 12,290 25
NUMBER OF OUTFALLS LENGTH OF DITCHES NUMBER OF FLOOD
(km) GATES

290 121.3 39
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STORMWATER ASSET ANALYSIS (2021 AMP)

DATA CONFIDENCE LEVEL

CONDITION INVENTORY REPLACEMENT COST
MEDIUM MEDIUM LOW
CONDITION DISTRIBUTION-STORMWATER ASSETS 200
CONDITION ®0-N/A ®1-GOOD ®2-FAIR @3-POOR g
" ~ 150
¢ 2
l—
- 10K 2 100
L T
n o
w0
< =
o Z 50
-
° =
- O
M \\
S o« S <F 06\& o o ¥
INLET STORM STORM STORM <<»oo ™ /\O@“ %\4\*‘*
GRAVITY  MANHOLES ~ SERVICES R
PIPE
ASSET TYPE ASSET TYPE
10-YEAR COST EXPENDITURES KEY 2020 TECHNICAL LEVELS OF SERVICE
AVERAGE 10-YEAR REQUIRED % OF STORMWATER SYSTEM RESILIENT TO A 5-YEAR STORM:  52.3%
CAPITAL COST FOR SOGR: $4.4M FLOODING COMPLAINTS DUE TO SYSTEM ISSUE (2019): 0.21 /1000 ppl
NUMBER OF STORM EVENTS: 12
CURRENT AVERAGE 10-YEAR LARGEST RETURN YEAR STORM EVENT: 1.8
SOGR CAPITAL BUDGET AMOUNT: ~ $2.4M LENGTH OF NEWLY INSTALLED GRAVITY MAIN: 0.8 km
AVERAGE ANTICIPATED ANNUAL NOTE: TARGETS TO BE COMPLETED IN FUTURE ITERATIONS OF THE AMP
10-YEAR O&M COST*: $0.9M
STORMWATER ASSETS CAPITAL BUDGET FORECAST BY YEAR FOR STATE OF GOOD REPAIR (SOGR)
6M
AVERAGE 10-YEAR REQUIRED CAPITAL COST FOR SOGR: 4.4M
o 4M
= THE IMPACTS RESULTING FROM THESE FUNDING GAPS WILL BE MONITORED
8 AND REPORTED AS APPROPRIATE.
ly
. EN

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
YEAR

*NOTE: O&M BUDGET GAPS WILL BE INCLUDED IN FUTURE ITERATIONS OF THE AMP FOLLOWING THE IMPLEMENTATION OF AIM PAGE 2 OF 2



WASTEWATER ASSET SUMMARY (2021 AMP)

TOTAL REPLACEMENT COST AVERAGE AGE (% OF AVERAGE WEIGHTED
. ESTIMATED SERVICE LIFE CONDITION
= EXPENDED) E
$643M 36 YEARS (51 %) GOOD

LINEAR ASSET INVENTORY SUMMARY

LENGTH OF GRAVITY MAIN (km) NUMBER OF SERVICES

P

432.1 10,233
LENGTH OF SIPHONS (km) NUMBER OF MAINTENANCE
HOLES
2.8 0,148
VERTICAL ASSET INVENTORY SUMMARY
NUMBER OF WASTEWATER NUMBER OF PUMP LENGTH OF FORCEMAIN
TREATMENT PLANT STATIONS (km)
STRUCTURES

20 9
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WASTEWATER ASSET ANALYSIS (2021 AMP)

DATA CONFIDENCE

CONDITION INVENTORY REPLACEMENT COST
MEDIUM MEDIUM MEDIUM
CONDITION DISTRIBUTION-WASTEWATER ASSETS 20
L
CONDITION @®0-N/A @1-GOOD @2-FAIR @ 3-POOR &
= 15
W i
> 10K a
= < 10
L L
& o
: E | . .
L 5K )
o o
- (@]
z 0 N N
o \O ?3
© ok S’\?ﬁ OQ‘C@‘\
WASTEWATER  GRAVITY MAIN MAINTENANCE <
SERVICE HOLE
ASSET TYPE ASSET TYPE
10 YEAR COST EXPENDITURES KEY 2019 TECHNICAL LEVELS OF SERVICE
AVERAGE 10-YEAR REQUIRED % OF PROPERTIES CONNECTED TO WASTEWATER SYSTEM: 93.4%
CAPITAL COST FOR SOGR: $11.7M NUMBER OF WASTEWATER SYSTEM BACKUPS: 0
NUMBER OF EFFLUENT VIOLATIONS: 0
CURRENT AVERAGE 10-YEAR NUMBER OF ODOUR COMPLAINTS: 10
SOGR CAPITAL BUDGET AMOUNT: $10.1M LENGTH OF NEWLY INSTALLED GRAVITY MAIN: 5.8 km
AVERAGE ANTICIPATED ANNUAL NOTE: TARGETS TO BE COMPLETED IN FUTURE ITERATIONS OF THE AMP
10-YEAR O&M COST: $32.5M
WASTEWATER ASSETS CAPITAL BUDGET FORECAST BY YEAR FOR STATE OF GOOD REPAIR (SOGR)
$25M
THE IMPACTS RESULTING FROM THESE FUNDING GAPS WILL BE
$20M MONITORED AND REPORTED AS APPROPRIATE.
f $15M
L AVERAGE 10-YEAR REQUIRED CAPITAL COST FOR SOGR: $11.7M
% $10M
m
$11.4M
' ' 3.0M :
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
YEAR

NOTE: O&M BUDGET GAPS WILL BE INCLUDED IN FUTURE ITERATIONS OF THE AMP FOLLOWING IMPLEMENTATION OF AIM PAGE 2 OF 2



WATER ASSET SUMMARY (2021 AMP)

TOTAL REPLACEMENT COST AVERAGE AGE (% OF AVERAGE WEIGHTED
< ESTIMATED SERVICE LIFE CONDITION
— EXPENDED)
i
$697M 29 YEARS (49%) GOOD

LINEAR ASSET INVENTORY SUMMARY

LENGTH OF WATERMAIN (km) ~ NUMBER OF SERVICES NUMBER OF HYDRANTS
507.7 32,846 2,795
NUMBER OF CHAMBERS NUMBER OF VALVES NUMBER OF METERS
237 8,673 35,175
VERTICAL ASSET INVENTORY SUMMARY
NUMBER OF WTP NUMBER OF PUMP NUMBER OF ELEVATED
STRUCTURES STATIONS STORAGE TANKS

12 4 2
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WATER ASSET ANALYSIS (2021 AMP)

DATA CONFIDENCE LEVEL

CONDITION INVENTORY REPLACEMENT COST
MEDIUM MEDIUM MEDIUM

CONDITION DISTRIBUTION-WATER ASSETS

CONDITION ®0-N/A ®1-GOOD ®2-FAIR ®3-POOR 10
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e & & WTPSITE RESERVOIR  PUMP  ELEVATED  BULK
& L R STATION  STORAGE  WATER
TANK  STATION
ASSET TYPE ASSET CLASS
10-YEAR COST EXPENDITURES KEY 2019 TECHNICAL LEVELS OF SERVICE
AVERAGE 10-YEAR REQUIRED % OF PROPERTIES CONNECTED TO THE WATER SYSTEM: ~ 94.1%
CAPITAL COST FOR SOGR: $15.3M NUMBER OF WATERMAIN BREAKS: 17
NUMBER OF BOIL WATER ADVISORIES: 0
CURRENT AVERAGE 10-YEAR WATER PRESSURE COMPLAINTS: 0.50 / 1000 ppl
SOGR CAPITAL BUDGET AMOUNT:  $7.78M LENGTH OF NEWLY INSTALLED WATERMAIN: 7.9 km
AVERAGE ANTICIPATED ANNUAL NOTE: TARGETS TO BE COMPLETED IN FUTURE ITERATIONS OF THE AMP
10-YEAR O&M COST*: $32.5M

WATER ASSETS CAPITAL BUDGET FORECAST BY YEAR FOR STATE OF GOOD REPAIR (SOGR)

AVERAGE 10-YEAR REQUIRED CAPITAL COST FOR SOGR: 15.3M

15M O OE OE N N NN NN EEEEEENENNN®NBENNBN®N®BD®N§BEN§NBENNENE§NE§NBENENESENEENEEENE BN NN NN EE.

THE IMPACTS RESULTING FROM THESE FUNDING GAPS WILL
BE MONITORED AND REPORTED AS APPROPRIATE.
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15.0M
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3.0M
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2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
YEAR

*NOTE: O&M BUDGET GAPS WILL BE INCLUDED IN FUTURE ITERATIONS OF THE AMP FOLLOWING IMPLEMENTATION OF AIM PAGE 2 OF 2
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AIRPORT
ASSET SUMMARY (2024 AMP)

TOTAL REPLACEMENT WEIGHTED AVG AGE (% OF AVERAGE WEIGHTED
COST ESTIMATED SERVICE LIFE CONDITION
EXPENDED)
$78.4M 48.1 YEARS (87%) GOOD
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NUMBER OF BUILDINGS  AIRSIDE PAVEMENT (sqm)  NUMBER OF TIE DOWNS
10 218K 40
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NUMBER OF NUMBER OF AIRSIDE GROUNDSIDE LENGTH OF FENCE (m)
AIRSIDE LIGHTS INSTRUMENTS PAVEMENT (sq m)
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AIRPORT ASSET ANALYSIS (2024 AMP)

DATA CONFIDENCE LEVEL

CONDITION
MEDIUM

INVENTORY
MEDIUM

REPLACEMENT COST
LOW

CONDITION DISTRIBUTION

® Good @Fair @Poor @ Good @Fair @Poor
60M 20M
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BUILDINGS

® Good @Fair @Poor
2.0M

1.5M

1.0M

1.15M

0.5M

REPLACEMENT COST ($)

0.0M

AIRSIDE

GROUNDSIDE

10 YEAR COST EXPENDITURES

AVERAGE 10-YEAR REQUIRED
CAPITAL COST FOR SOGR: $1.5M
CURRENT AVERAGE 10-YEAR

SOGR CAPITAL BUDGET AMOUNT:  $0.25M

AVERAGE ANTICIPATED ANNUAL

10-YEAR O&M COST™: $1.8M

KEY TECHNICAL LOS
LOCAL POPULATION TO AIRCRAFT MOVEMENTS: 170:1
BUILDING ENERGY INTENSITY: 5.53 ekWh/sq ft

ANNUAL COST PER SQ M OF RUNWAY: $21.24/sq m

NOTE: TARGETS TO BE COMPLETED IN FUTURE AMP ITERATIONS.

10-YEAR AIRPORT CAPITAL FORECAST FOR SOGR
2.0M

AVERAGE 10-YEAR REQUIRED CAPITAL FOR SOGR: $1.5M

'ISM --------------------------------------------------------------------------
°
< 1.0M
@
0.63M
0.5M
0.20M 0.24M 0.25M 0.26M 0.27M 0.28M 0.29M
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

Year

*NOTE: O&M Budget gaps will be included in future iterations of the AMP as data tracking and reporting improves.




CEMETERY
ASSET SUMMARY (2024 AMP)

TOTAL REPLACEMENT WEIGHTED AVG AGE (% OF AVERAGE WEIGHTED

COST ESTIMATED SERVICE LIFE CONDITION
EXPENDED)
$13.6M 79 YEARS (100%) FAIR

o

NUMBER OF AREA OF ACCESS LENGTH OF COUNT OF NUMBER OF

BUILDINGS  PATHS & PARKING  FENCE (m) SPECIALTY LIGHTS
AREAS (sq m) EQUIPMENT
5 33.4K 918 5 3
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NUMBER OF NUMBER OF NUMBER OF NUMBER OF NUMBER OF
COLUMBARIUMS CRYPTS PLAQUES BENCHES BOLLARDS &
SIGNS
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CEMETERY ASSET ANALYSIS (2024 AMP)

DATA CONFIDENCE LEVEL

CONDITION INVENTORY REPLACEMENT COST
MEDIUM MEDIUM MEDIUM

CONDITION DISTRIBUTION

CONDITION @ Good @Fair @Poor

o
<

N
<

o
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REPLACEMENT COST ($)

" —

Buildings Monuments Site Works
10 YEAR COST EXPENDITURES KEY 2023 TECHNICAL LOS
% OF RESPONSES INDICATING A VALUE FOR MONEY
AVERAGE 10-YEAR REQUIRED ASSESSMENT OF AVERAGE OR HIGHER: 98%
CAPITAL COST FOR SOGR: $0.7M

ANNUAL COST PER DEVELOPED AREA OF CEMETERY
CURRENT AVERAGE 10-YEAR LAND: $4.57/sq m

SOGR CAPITAL BUDGET AMOUNT:  $0.2M
NOTE: TARGETS TO BE COMPLETED IN FUTURE AMP ITERATIONS.
AVERAGE ANTICIPATED ANNUAL

10-YEAR O&M COST™: $1.0M

10-YEAR CAPITAL FORECAST FOR SOGR
0.8M AVERAGE 10-YEAR ANNUAL REQUIRED CAPITAL FOR SOGR: $0.7M

0.6M

0.49M

@
S 0.4M
E 0.30M
0.25M
0.2M 0.16M
0.10M 0.09M 0.11M
] ] —
0.00M 0.00M
Son L] —
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

Year

*NOTE: O&M Budget gaps will be included in future iterations of the AMP as data tracking and reporting improves.




ELECTIONS
ASSET SUMMARY (2024 AMP)

TOTAL REPLACEMENT WEIGHTED AVG AGE (% OF AVERAGE WEIGHTED
COST ESTIMATED SERVICE LIFE CONDITION
EXPENDED)
31.6K 11 YEARS (50%) GOOD
s i
REPLACEMENT COST OF ELECTIONS REPLACEMENT COST OF ELECTIONS
SUPPLIES SOFTWARE
6.6K 25.0K

h



ELECTIONS
ASSET ANALYSIS (2024 AMP)

DATA CONFIDENCE LEVEL

CONDITION INVENTORY REPLACEMENT COST
HIGH HIGH HIGH

CONDITION @Good @Fair @Poor CONDITION DISTRIBUTION
€ 20K
g
W o10K
o 6.6K

0K

Elections Software Elections Supplies

10 YEAR COST EXPENDITURES

AVERAGE 10-YEAR REQUIRED
CAPITAL COST FOR SOGR: $440

CURRENT AVERAGE 10-YEAR
SOGR CAPITAL BUDGET AMOUNT: $756

AVERAGE ANTICIPATED ANNUAL
10-YEAR O&M COST*: $10.6K

CAPITAL BUDGET FORECAST FOR SOGR

4.0K

3.50K

3.0K
|
o
o 2.0K
2
[a]

1.0K

QUIRED CAPITAL COST FOR SOGR: $440.0
e Cone = oo == - - - - i e S
0.0K
2024 2026 2028 2030 2032
YEAR

*NOTE: O&M Budget gaps will be included in future iterations of the AMP as data tracking and reporting improves.



RECORDS & PRINTING SERVICES
ASSET SUMMARY (2024 AMP)

TOTAL REPLACEMENT WEIGHTED AVG AGE (% OF AVERAGE WEIGHTED

COST ESTIMATED SERVICE LIFE CONDITION
EXPENDED)
2.9M 25 YEARS (13%) GOOD
s i
NUMBER OF RECORDS ASSETS NUMBER OF PRINTING SERVICES
ASSETS
234.0K 9

=]



RECORDS & PRINTING SERVICES
ASSET ANALYSIS (2024 AMP)

DATA CONFIDENCE LEVEL

CONDITION
MEDIUM

INVENTORY

REPLACEMENT COST

HIGH LOW

CONDITION @ Good @Fair @Poor
3M

2M

2828.5K

™

REPLACEMENT COST ($)

oM
Records Assets

CONDITION DISTRIBUTION

[
CONDITION @ Good @ Fair @ Poor

= 30K

20K

10K

REPLACEMENT COST ($

0K
Printing Assets

10 YEAR COST EXPENDITURES

AVERAGE 10-YEAR REQUIRED
CAPITAL COST FOR SOGR: $2.0K
CURRENT AVERAGE 10-YEAR

SOGR CAPITAL BUDGET AMOUNT:  $0

AVERAGE ANTICIPATED ANNUAL

10-YEAR O&M COST™: $122.7K

KEY 2023 TECHNICAL LOS

% EMPLOYEES WHO FEEL COMFORTABLE
ACCESSING RECORDS & PRINTING SERVICES:
RECORDS: 90%

PRINTING: 90%

% EMPLOYEES WHO AGREE RECORDS & PRINTING
SERVICES ARE PROVIDED IN A TIMELY MANNER:
RECORDS: 89%

PRINTING: 92%

CAPITAL BUDGET FORECAST FOR SOGR
4.0K

3.0K

BUDGET
N
o
~

1.0K

0.00K 0.00K 0.00K 0.00K

2024 2026

AVERAGE 10-YEAR REQUIRED CAPITAL COST FOR SOGR: $2'000

0.00K 0.00K 0.00K 0.00K 0.00K 0.00K

2028 2030
YEAR

2032

*NOTE: O&M Budget gaps will be included in future iterations of the AMP as data tracking and reporting improves.




SANDERSON CENTRE
ASSET SUMMARY (2024 AMP)

TOTAL REPLACEMENT WEIGHTED AVG AGE (% OF AVERAGE WEIGHTED
COST ESTIMATED SERVICE LIFE CONDITION
EXPENDED)
30.7M 95 YEARS (100%) GOOD
4
s i
NUMBER OF NUMBER OF NUMBER OF THEATRE NUMBER OF
FURNITURE & SOFT GOODS EQUIPMENT BUILDINGS
PERIPHERALS
1447 53 47 1

o]




SANDERSON CENTRE
ASSET ANALYSIS (2024 AMP)

DATA CONFIDENCE LEVEL

CONDITION
HIGH

INVENTORY
HIGH HIGH

REPLACEMENT

CONDITION DISTRIBUTION

CONDITION @ GOOD @FAIR @POOR

20M

27400K

REPLACEMENT COST...

oM

Sanderson
Building Env...

CONDITION @GOOD @FAIR @POOR
2M

392K

1362K
952K
I

Soft Goods

REPLACEMENT COST...
<

Theatre Furniture &
Equipment Peripherals

10 YEAR COST EXPENDITURES

AVERAGE 10-YEAR REQUIRED
CAPITAL COST FOR SOGR: $376.6K
CURRENT AVERAGE 10-YEAR

SOGR CAPITAL BUDGET AMOUNT:  $551.6k

AVERAGE ANTICIPATED ANNUAL

10-YEAR O&M COST™: $449.5K

KEY 2023 TECHNICAL LOS
% OF CUSTOMERS WHO RATE SANDERSON CENTRE
ACCESSIBILITY SERVICES OF SATISFIED OR VERY
SATISFIED: 56%

% OF CUSTOMERS WHO RATE OVERALL SANDERSON
CENTRE FACILITY SUFFICIENCY OF EXCEEDS OR FAR
EXCEEDS: 46%

10-YEAR LIFECYCLE COST
800K

D
o
o
~

400K

LIFECYCLE COST

N
o
o
~

0K

YEAR

*NOTE: O&M Budget gaps will be included in future iterations of the AMP as data tracking and reporting improves.




TOURISM
ASSET SUMMARY (2024 AMP)

TOTAL REPLACEMENT WEIGHTED AVG AGE (% OF AVERAGE WEIGHTED

COST ESTIMATED SERVICE LIFE CONDITION
EXPENDED)
9.5M 78 YEARS (100%) FAIR
@

NUMBER OF MONUMENTS & PAINTINGS
42

L
i
T\



TOURISM
ASSET ANALYSIS (2024 AMP)

DATA CONFIDENCE LEVEL

CONDITION INVENTORY REPLACEMENT
HIGH HIGH HIGH

CONDITION @GOOD @FAIR @ POOR CONDITION DISTRIBUTION

10M

5M

REPLACEMENT COST ($)

oM

Monuments Paintings

10 YEAR COST EXPENDITURES

AVERAGE 10-YEAR REQUIRED
CAPITAL COST FOR SOGR: $0K

CURRENT AVERAGE 10-YEAR
SOGR CAPITAL BUDGET AMOUNT:  $0k

AVERAGE ANTICIPATED ANNUAL
10-YEAR O&M COST*: $48K

10-YEAR LIFECYCLE COST

800K
|_
s 600K
o
o
-
O 400K
>
(@)
i}
L
—1 200K
0K 0K 0K 0K 0K 0K AVERAGE 10-YEAR ANNUAL CAPITAL COST: $0K
OK = mm = s s s o N R R MM N M MmO R MM MM N MM EEEEEEEEEEs
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
YEAR

*NOTE: O&M Budget gaps will be included in future iterations of the AMP as data tracking and reporting improves.



FACILITY
ASSET SUMMARY (2024 AMP)

TOTAL REPLACEMENT WEIGHTED AVG AGE (% OF AVERAGE WEIGHTED
COST ESTIMATED SERVICE LIFE CONDITION
EXPENDED)
$172.0M 55 YEARS (100%) FAIR
@
i
AREA OF AREA OF ACCESS AREA OF NUMBER OF
BUILDINGS (sq m) PATHS & PARKING SHELTERS & OUTDOOR LIGHTS
LOTS STORAGE
59.2K 81.0K 4.9K 116
-
-

3




FACILITY ASSET ANALYSIS (2024 AMP)

DATA CONFIDENCE LEVEL

CONDITION INVENTORY REPLACEMENT COST
MEDIUM MEDIUM LOW

CONDITION DISTRIBUTION

CONDITION @Good @Fair @Poor

100M
2
g
% 50M
o
<

15M e
oM
Adminstrative Public Works Yards Community Centres
10 YEAR COST EXPENDITURES KEY 2024 TECHNICAL LOS
EMPLOYEES WHO AGREE THAT FACILITIES ARE

AVERAGE 10-YEAR REQUIRED CLEAN AND SAFE TO ACCESS: 80%
CAPITAL COST FOR SOGR: $6.2M

EMPLOYEES WHO AGREE THAT FACILITIES ARE
CURRENT AVERAGE 10-YEAR AVAILABLE WHEN NEEDED: 80%

SOGR CAPITAL BUDGET AMOUNT:  $6.6M
ANNUAL COST PER AREA OF BUILDING: $191.18/sq m

AVERAGE ANTICIPATED ANNUAL
10-YEAR O&M COST*: $6.1M NOTE: TARGETS TO BE COMPLETED IN FUTURE AMP ITERATIONS.

10-YEAR CAPITAL BUDGET AND REQUIRED CAPTIAL FOR SOGR

30M

Budget

10M €6 75M

AVERAGE 10- Y RED CAPITAL FOR SOGR: 6.2M
p——— e —— 3HAE == = m 3GV == IR - SRR = = = = = = om m m o m mom mom
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

Year

*NOTE: O&M Budget gaps will be included in future iterations of the AMP as data tracking and reporting improves.



FIRE SERVICES
ASSET SUMMARY (2024 AMP)

TOTAL REPLACMENT WEIGHTED AVG AGE (% OF AVERAGE WEIGHTED

COST ESTIMATED SERVICE LIFE CONDITION
EXPENDED)
53.1M 15 YEARS (51%) FAIR
s i
NUMBER OF FACILITIES NUMBER OF FLEET NUMBER OF MACHINERY &
ASSETS ASSETS EQUIPMENT ASSET GROUPS

19 32 37




FIRE SERVICES
ASSET ANALYSIS (2024 AMP)

DATA CONFIDENCE LEVEL

CONDITION
HIGH

INVENTORY
MEDIUM

REPLACEMENT COST
MEDUIM

CONDITION @ Good @Fair @Poor
30M

20M

10M

REPLACEMENT COST ($)

oM

Facilities

CONDITION DISTRIBUTION

Fleet Machinery & Equipment

10 YEAR COST EXPENDITURES

AVERAGE 10-YEAR REQUIRED
CAPITAL COST FOR SOGR: $1.8M
CURRENT AVERAGE 10-YEAR

SOGR CAPITAL BUDGET AMOUNT:  $1.5M

AVERAGE ANTICIPATED ANNUAL

10-YEAR O&M COST™: $863.3K

KEY 2023 TECHNICAL LOS

% OF CUSTOMERS WHO AGREE FIRE FACILITIES
SHOULD BE ACCESSIBLE AND MEET PROVINCIAL
STANDARDS: 86%

% OF CUSTOMERS WHO FEEL OVERALL
PERFORMANCE OF EMERGENCY RESPONSE HAS
BEEN GOOD OR VERY GOOD:  83%

CAPITAL BUDGET FORECAST FOR SOGR

3.13M
3.0M
1.94M 1.87M

2026

2.0M

- m bl M e ==

BUDGET

1.0M

0.0M

2024

0.65M

2028

2.45M

AVERAGE 10-YEAR REQUIRED CAPITAL

1.32M

OGR: $1.8M

0.80M 0.80M

0.78M

2030

2032

YEAR

*NOTE: O&M Budget gaps will be included in future iterations of the AMP as data tracking and reporting improves.




TRANSIT SERVICES
ASSET SUMMARY (2024 AMP)

TOTAL REPLACEMENT WEIGHTED AVERAGE AVERAGE WEIGHTED
COST AGE CONDITION
2.8M UNKNOWN FAIR

@
S i
NUMBER OF BUS PADS NUMBER OF BUS SIGNS NUMBER OF BUS
SHELTERS
470 485 67

o

-O—0



TRANSIT SERVICES
ASSET ANALYSIS (2024 AMP)

DATA CONFIDENCE LEVEL

CONDITION
MEDIUM

INVENTORY
HIGH

REPLACEMENT COST
HIGH

CONDITION @ Good @Fair @Poor

1.0M

0.5M

REPLACEMENT COST ($)

0.0M
Bus Shelters

436K

Bus Pads

CONDITION DISTRIBUTION

Bus Signage

10 YEAR COST EXPENDITURES

AVERAGE 10-YEAR REQUIRED
CAPITAL COST FOR SOGR: $144.0K
CURRENT AVERAGE 10-YEAR

SOGR CAPITAL BUDGET AMOUNT:  $0

AVERAGE ANTICIPATED ANNUAL

10-YEAR O&M COST™: $100.7K

KEY 2023 TECHNICAL LOS

% OF BUS SHELTERS THAT MEET AODA COMPLIANCE
AS PER CONDITION ASSESSMENT: 58%

% OF CUSTOMERS WHO RATE OVERALL BRANTFORD
TRANSIT PERFORMANCE AS AVERAGE OR ABOVE:
78%

% OF CUSTOMERS WHO RATE OVERALL
PERFORMANCE OF MAINTAINING TRANSIT SCHEDULE
AS AVERAGE OR ABOVE: 50%.

CAPITAL BUDGET FORECAST FOR SOGR
800.0K

600.0K

400.0K

BUDGET

200.0K

AVERAGE 10-YEAR REQUIRED CAPITAL COST FOR SOGR: $144.0K

0.00K 0.00K 0.00K 0.00K
0.0K
2024 2025 2026 2027

0.00K

2028

0.00K 0.00K 0.00K 0.00K 0.00K

2029 2030 2031 2032 2033

YEAR

*NOTE: O&M Budget gaps will be included in future iterations of the AMP as data tracking and reporting improves.




FLEET
ASSET SUMMARY (2024 AMP)

TOTAL REPLACEMENT WEIGHTED AVG AGE (% OF AVERAGE WEIGHTED

COST ESTIMATED SERVICE LIFE CONDITION
EXPENDED)
68.4M 9 YEARS (75%) FAIR

- 4

FH

NUMBER OF NUMBER OF NUMBER OF NUMBER OF NUMBER OF

LIGHT-DUTY  HEAVY-DUTY TRANSIT OFF-ROAD  ACCESSORIES
VEHICLES VEHICLES VEHICLES VEHICLES &
PERIPHERALS
127 o1 48 96 80
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FLEET

ASSET ANALYSIS (2024 AMP)
DATA CONFIDENCE LEVEL

CONDITION
MEDIUM

INVENTORY

REPLACEMENT COST

HIGH MEDIUM

CONDITION @ Good @Fair @Poor

20M

REPLACEMENT COST ($)

B\

4M
oM

Off-Road Vehicles

Transit Buses

CONDITION DISTRIBUTION

6M

Accessories and
Peripherals

4M

Heavy-Duty Vehicles Light-Duty Vehicles

10 YEAR COST EXPENDITURES

AVERAGE 10-YEAR REQUIRED
CAPITAL COST FOR SOGR: $7.86M
CURRENT AVERAGE 10-YEAR

SOGR CAPITAL BUDGET AMOUNT:  $7.88M

AVERAGE ANTICIPATED ANNUAL

10-YEAR O&M COST™: $5.48M

KEY 2023 TECHNICAL LOS
% OF EMPLOYEES WHO FEEL COMFORTABLE
ACCESSING FLEET VEHICLES AT VARIOUS
LOCATIONS: 87%

% OF EMPLOYEES WHO AGREE FLEET VEHICLES ARE
CLEAN AND SAFE TO OPERATE: 76%

% OF EMPLOYEES WHO FEEL COMFORTABLE
OPERATING FLEET VEHICLES FOLLOWING
REPAIR/SERVICE: 95%.

CAPITAL BUDGET FORECAST FOR SOGR
20.0M

15.0M

BUDGET
o
o
<

11.10M

AVERAGE 10 IRED CAPITAL
2.91M

2030

10.35M

GR: $7.86M

2032
YEAR

*NOTE: O&M Budget gaps will be included in future iterations of the AMP as data tracking and reporting improves.




FORESTRY

ASSET SUMMARY (2024 AMP)

TOTAL REPLACEMENT WEIGHTED AVG AGE (% OF

COST ESTIMATED SERVICE LIFE
EXPENDED)
$35.9M 39.8 YEARS (64%)

@

;

NUMBER OF RIGHT-OF- NUMBER OF TREES ON CITY
WAY TREES PARCELS

56K 118K

AVERAGE WEIGHTED
CONDITION

GOOD

NUMBER OF TREE

SUPPORT & PROTECTION

ASSETS
0.2K



FORESTRY ASSET ANALYSIS (2024 AMP)

DATA CONFIDENCE LEVEL

ROW Trees
ASSET TYPE

Parcel Trees

CONDITION INVENTORY REPLACEMENT COST
MEDIUM MEDIUM LOW
CONDITION DISTRIBUTION

CONDITION @ Good @Fair @Poor CONDITION @Good @ Fair @ Poor

30M _ 100K
g 20M f
- Z 50K
g 3
> o
¢ 10M 3

oM Support &

Protection
ASSET TYPE

10 YEAR COST EXPENDITURES

AVERAGE 10-YEAR REQUIRED

CAPITAL COST FOR SOGR: $0.27M

CURRENT AVERAGE 10-YEAR
SOGR CAPITAL BUDGET AMOUNT:  $0.24M

AVERAGE ANTICIPATED ANNUAL

10-YEAR O&M COST™: $2.6M

KEY 2023 TECHNICAL LOS
% OF RESPONSES INDICATING A VALUE FOR MONEY
ASSESSMENT OF AVERAGE OR HIGHER:  62%
CARBON OFFSETS BY CITY TREES: 3.8 T OF COge
ANNUAL COST PER % CANOPY COVERAGE: $0.14M

NOTE: TARGETS TO BE COMPLETED IN FUTURE AMP ITERATIONS.

FORESTRY CAPITAL BUDGET FORECAST FOR SOGR

0.3M
0.2M
©
(=2
©°
=
@
0.1M 0.22M 0.22M
0.0M

2024

2025 2026 2027

2028

AVERAGE 10-YEAR ANNUAL REQUIRED CAPITAL COST: $0.27M

0.24M 0.25M

2029 2030

2031

Year

*NOTE: O&M Budget gaps will be included in future iterations of the AMP as data tracking and reporting improves.




HORTICULTURE ASSET SUMMARY (2024 AMP)

TOTAL REPLACEMENT WEIGHTED AVG AGE (% OF AVERAGE WEIGHTED

COST ESTIMATED SERVICE LIFE CONDITION
EXPENDED)
$6.7M 30 YEARS (100%) GOOD
. i
AREA OF GARDENS NUMBER OF IRRIGATION NUMBER OF SHEDS &
(sq m) SYSTEMS GREENHOUSES
22124 24 15

Y




HORTICULTURE ASSET ANALYSIS (2024 AMP)
DATA CONFIDENCE LEVEL

CONDITION INVENTORY REPLACEMENT COST
LOW MEDIUM MEDIUM

CONDITION DISTRIBUTION

CONDITION @Good @Fair @Poor @ Unknown

iM
Z 3M
Z
L 2M
o
=
& 1™

1.5M
1.0M
oM
Sheds & Greenhouses Gardens Irrigation
ASSET TYPE
10 YEAR COST EXPENDITURES KEY 2023 TECHNICAL LOS
AVERAGE 10-YEAR REQUIRED % OF RESPONSES INDICATING A VALUE FOR MONEY
CAPITAL COST FOR SOGR: $0.4M ASSESSMENT OF AVERAGE OR HIGHER:  57%
CURRENT AVERAGE 10-YEAR ANNUAL COST PER SQ. M OF GARDEN: $51.37
SOGR CAPITAL BUDGET AMOUNT:  $0.03M
NOTE: TARGETS TO BE COMPLETED IN FUTURE

AVERAGE ANTICIPATED ANNUAL ITERATIONS OF THE AMP.
10-YEAR O&M COST*: $1.5M

HORTICULTURE CAPITAL BUDGET FORECAST FOR SOGR

0.4M AVERAGE 10-YEAR REQUIRED CAPITAL FOR SOGR: $0.4M

0.3M

0.2M

Budget

0.1™M

0.0M
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

Year

*NOTE: O&M Budget gaps will be included in future iterations of the AMP as data tracking and reporting improves.




GOLF
ASSET SUMMARY (2024 AMP)

TOTAL WEIGHTED AVG AGE (% OF AVERAGE WEIGHTED
REPLACEMENT COST ESTIMATED SERVICE LIFE CONDITION
EXPENDED)
$12.1M 9 YEARS (27%) GOOD
@
6— i
NUMBER OF AREA OF LENGTH OF NUMBER OF NUMBER OF
BUILDINGS ACCESS PATHS FENCE (m) HOLES LIGHTS
AND PARKING
LOTS (sq m)
6 3.4K 1.3K 18 13
L

PTLN

+

U

NUMBER OF NUMBER OF
BUILDING FLAG  FUEL TANKS
POLES

1 2




GOLF ASSET ANALYSIS (2024 AMP)

DATA CONFIDENCE LEVEL

CONDITION INVENTORY REPLACEMENT COST
MEDIUM MEDIUM MEDIUM

CONDITION DISTRIBUTION

CONDITION @ Good @Fair @Poor

8M
S
% 4M
o
Q 2.3M
& 2M
* 1.7M

oM

Buildings Site Works
10 YEAR COST EXPENDITURES KEY 2023 TECHNICAL LOS
% OF RESPONSES INDICATING A VALUE FOR MONEY

AVERAGE 10-YEAR REQUIRED ASSESSMENT OF AVERAGE OR HIGHER: 74%
CAPITAL COST FOR SOGR: $0.1M

ANNUAL COST PER MAINTAINED AREA: $1.66/sq m
CURRENT AVERAGE 10-YEAR
SOGR CAPITAL BUDGET AMOUNT:  $0.1M NOTE: TARGETS TO BE COMPLETED IN FUTURE AMP ITERATIONS.

AVERAGE ANTICIPATED ANNUAL
10-YEAR O&M COST™: $0.6M

10-YEAR REQUIRED AND BUDGETED COST
1.0M

0.5M

Budget

0.13M \WERAGE 10-YEAR REQUIRED CAPITAL FOR SOGR: $0.1M
'"-"G.GOM""GOUM""(TOUM ---b.DM---b.UOM----U.GOM----U.dbM----
0.0M

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Year

*NOTE: O&M Budget gaps will be included in future iterations of the AMP as data tracking and reporting improves.



HUMAN RESOURCES
ASSET SUMMARY (2024 AMP)

TOTAL REPLACEMENT WEIGHTED AVG AGE (% OF AVERAGE WEIGHTED
COST ESTIMATED SERVICE LIFE CONDITION
EXPENDED)
202.5K 11 YEARS (44%) FAIR

4

l I

_

NUMBER OF HEALTH & SAFETY ASSETS
81




HUMAN RESOURCES
ASSET ANALYSIS (2024 AMP)

DATA CONFIDENCE LEVEL

CONDITION INVENTORY REPLACEMENT COST
MEDIUM HIGH HIGH

CONDITION @Good @Fair @Poor CONDITION DISTRIBUTION
§ 0.2M
=
>
& 0.1M
S

0.0M

Health & Safety Assets
10 YEAR COST EXPENDITURES KEY 2023 TECHNICAL LOS

AVERAGE 10-YEAR REQUIRED % OF EMPLOYEES WHO FEEL COMFORTABLE
CAPITAL COST FOR SOGR: $8.1K LOCATING AND ACCESSING AEDS: 81%
CURRENT AVERAGE 10-YEAR % OF EMPLOYEES WHOSE NEEDS ARE MET OR
SOGR CAPITAL BUDGET AMOUNT:  $0 EXCEEDED LOCATING AND ACCESSING AEDS: 89%
AVERAGE ANTICIPATED ANNUAL
10-YEAR O&M COST™: $570

CAPITAL BUDGET FORECAST FOR SOGR
10.0K

AVERAGE 10-YEAR REQUIRED CAPITAL COST FOR SOGR: $8.10K

5.0K

BUDGET

0.00K 0.00K 0.00K 0.00K 0.00K 0.00K 0.00K 0.00K 0.00K 0.00K
0.0K
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

YEAR
*NOTE: O&M Budget gaps will be included in future iterations of the AMP as data tracking and reporting improves.



INFRASTRUCTURE SERVICES & SUPPORT
ASSET SUMMARY (2024 AMP)

TOTAL REPLACEMENT WEIGHTED AVG AGE (% OF AVERAGE WEIGHTED
COST ESTIMATED SERVICE LIFE CONDITION
EXPENDED)
$14.3M 3.1 YEARS (34%) GOOD

@

-
-

NUMBER OF NUMBER OF SHARED NUMBER OF STAFF
INFRASTRUCTURE DEVICES & PERIPHERALS SPECIFIC DEVICES &
ASSETS PERIPHERALS
2 1514 3701

O o o o ;! ?i




INFRASTRUCTURE SERVICES & SUPPORT
ASSET ANALYSIS (2024 AMP)

DATA CONFIDENCE LEVEL

REPLACEMENT COST
MEDIUM

INVENTORY
MEDIUM

CONDITION
MEDIUM

CONDITION DISTRIBUTION

CONDITION @GOOD @®FAIR @POOR CONDITION @GOOD @FAIR @POOR
2

5K

COUNT OF ASSET TYPE
COUNT OF ASSET TYPE

0K

IT Devices & 0
Peripherals IT Infrastructure
ASSET TYPE ASSET TYPE

10 YEAR COST EXPENDITURES

AVERAGE 10-YEAR REQUIRED
CAPITAL COST FOR SOGR: $1.9M

CURRENT AVERAGE 10-YEAR
SOGR CAPITAL BUDGET AMOUNT:  $1.3M

AVERAGE ANTICIPATED ANNUAL
10-YEAR O&M COST™: $3.4M

KEY 2023 TECHNICAL LOS

% OF EMPLOYEES WHOSE NEEDS ARE MET OR
EXCEEDED BY DEVICES & PERIPHERALS: 73%

% OF EMPLOYEES WHOSE NEEDS ARE MET OR
EXCEEDED BY INFRASTRUCTURE ASSETS: 65%

NOTE: TARGETS TO BE COMPLETED IN FUTURE
ITERATIONS OF THE AMP.

10-YEAR INFRASTRUCTURE SERVICES AND SUPPORT CAPITAL BUDGET FORECAST FOR SOGR

$2.0M

$1.5M

Budget

2024 2025 2026 2027

$1.0M
$1.8M
$1.2M S $1.4M $1.5M $14M $1.4M
$0.5M $0.9M $0.9M $1.1M
$0.0M

2028 2029 2030 2031 2032 2033

Year

*NOTE: O&M Budget gaps will be included in future iterations of the AMP as data tracking and reporting improves.

AVERAGE 10-YEAR REQUIRED. CAPITAL.COSTEOR SOGR: $1.9M.



CORPORATE INFORMATION AND BUSINESS SOLUTIONS
ASSET SUMMARY (2024 AMP)

TOTAL REPLACEMENT WEIGHTED AVG AGE (% OF AVERAGE WEIGHTED

COST ESTIMATED SERVICE LIFE CONDITION
EXPENDED)
$25.4M 5.7 (57%) GOOD

@

s i
NUMBER OF ENTERPRISE NUMBER OF LARGE NUMBER OF MEDIUM
APPLICATIONS APPLICATIONS APPLICATIONS
6 14 27

NUMBER OF SMALL APPLICATIONS
69




CORPORATE INFORMATION AND BUSINESS SOLUTIONS
ASSET ANALYSIS (2024 AMP)

DATA CONFIDENCE LEVEL

CONDITION INVENTORY REPLACEMENT COST
LOW MEDIUM LOW

CONDITION DISTRIBUTION

CONDITION @GOOD @®FAIR @POOR

N D
o o

N
o

COUNT OF ASSET TYPE

27
I

0

Small Medium Large Enterprise
ASSET TYPE
10 YEAR COST EXPENDITURES KEY 2023 TECHNICAL LOS
AVERAGE 10-YEAR REQUIRED % OF EMPLOYEES WHOSE NEEDS ARE MET OR
CAPITAL COST FOR SOGR: $2.5M EXCEEDED BY APPLICATION SOFTWARE: 69%
CURRENT AVERAGE 10-YEAR NOTE: TARGETS TO BE COMPLETED IN FUTURE
SOGR CAPITAL BUDGET AMOUNT:  $0.21M ITERATIONS OF THE AMP.
AVERAGE ANTICIPATED ANNUAL
10-YEAR O&M COST*: $5.3M

10-YEAR CORPORATE INFORMATION AND BUSINESS SOLUTIONS CAPITAL BUDGET FORECAST FOR
SOGR

$3M
AVERAGE 10-YEAR REQUIRED CAPITAL COST FOR SOGR: $2.5M
$2M
I
(=]
he=}
3
m
$1M
$0.3M
$0.0M $0.0M $0.0M $0.0M $0.0M $0.0M $0.0M $0.0M
som ]
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

Year

*NOTE: O&M Budget gaps will be included in future iterations of the AMP as data tracking and reporting improves.



JOHN NOBLE HOME
ASSET SUMMARY (2024 AMP)

TOTAL REPLACEMENT  WEIGHTED AVERAGE AGE AVERAGE WEIGHTED
COST CONDITION

$56.3M 48 YEARS (67%) FAIR
4 I

S

NURSINGASSET ~ NUMBER OF SITE NUMBER OF NUMBER OF
QUANTITIES WORKS FURNITURE AND BUILDING
EQUIPMENT COMPONENTS
228 6 1170 70

Q5 it ke B



JOHN NOBLE HOME
ASSET ANALYSIS (2024 AMP)

DATA CONFIDENCE LEVEL

CONDITION INVENTORY REPLACEMENT COST
LOW MEDIUM MEDIUM

CONDITION DISTRIBUTION

@ Good @Fair @Poor @ Good @ Fair @Poor @® Good @ Fair @Poor

50M

40M

30M

20M

10M

oM

0.5M
2M
0.4M
0.3M
™
0.2M
0.1M
< —
S Furniture 0.0M
AT . .
Q,o\\ and Nursing Site
Equipment Works
Asset Class Asset Class Asset Class

*NOTE: O&M Budget gaps will be included in future iterations of the AMP as data tracking and reporting improves.




BRANTFORD PUBLIC LIBRARY
ASSET SUMMARY (2024 AMP)

TOTAL REPLACEMENT WEIGHTED AVG AGE (% OF AVERAGE WEIGHTED

COST ESTIMATED SERVICE LIFE CONDITION
EXPENDED)
$45.4M 59 YEARS (100%) GOOD
4
6= i
NUMBER OF NUMBER OF NUMBER OF NUMBER OF NUMBER OF
BUILDINGS FURNITURE & HARDWARE SOFTWARE LOCAL HISTORY
AMENITIES ASSETS ASSETS ASSETS RECORDS
2 191 165 4 6.4K
; Elte
NUMBER OF NUMBER OF NUMBER OF NUMBER OF NUMBER OF
BOOKS AND AUDIOBOOKS MAGAZINES MEDIA SPECIALTY
EBOOKS ASSETS COLLECTION ASSETS
126.6K 3.9K 1.3K 12.9K 238

@ 2 |= 8¢« @



BRANTFORD PUBLIC LIBRARY
ASSET ANALYSIS (2024 AMP)

DATA CONFIDENCE LEVEL

CONDITION INVENTORY REPLACEMENT COST
MEDIUM HIGH MEDIUM

CONDITION DISTRIBUTION

@ Good @Fair @Poor @ Good @ Fair @Poor @ Good @®Fair @Poor
400
2 2
£ 100K % 10K 2
0 I w200
2 S e 323
= =
& Z 2
Z 50K 8 8
3 0K 2K 0 c
5@ & o o \\30“' G;ﬁb. @ 3@
o« 24K N \/oo'b\ o & Wd\oo W@O KR \)«\\x\) CO@Q
Books
10 YEAR COST EXPENDITURES KEY TECHNICAL LOS
IN PERSON VISITS TO LIBRARY BRANCHES: 362,568
AVERAGE 10-YEAR REQUIRED CIRCULATIONS OF PHYSICAL ITEMS: 370,517
CAPITAL COST FOR SOGR: $1.1M CIRCULATIONS OF ELECTRONIC ITEMS: 287,357
BUILDING ENERGY INTENSITY: 11.88 ekWh/sq ft MAIN
CURRENT AVERAGE 10-YEAR 28.81 ekWh/sq ft ST PAUL

SOGR CAPITAL BUDGET AMOUNT:  $1.0M

ANNUAL COST PER SQ M OF BUILDING: $113.29/sq m
AVERAGE ANTICIPATED ANNUAL ANNUAL COST PER TOTAL CIRCULATIONS: $4.68
10-YEAR O&M COST*: $3.1M NOTE: TARGETS TO BE COMPLETED IN FUTURE AMP ITERATIONS.

10-YEAR LIBRARY CAPITAL FORECAST FOR SOGR

2.0M
1.5M
AVERAGE 10-YEAR REQUIRED CAPITAL FOR SOGR: $1.1M

- B
[=2]
5 1.0M 1.88M
om

N 103M

0.0M

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

Year

*NOTE: O&M Budget gaps will be included in future iterations of the AMP as data tracking and reporting improves.




PARKING SERVICES
ASSET SUMMARY (2024 AMP)

TOTAL REPLACEMENT WEIGHTED AVG AGE (% OF AVERAGE WEIGHTED

COST ESTIMATED SERVICE LIFE CONDITION
EXPENDED)
1.8M 4 YEARS (17%) GOOD
s i
NUMBER OF PARKING LOT ASSETS NUMBER OF PARKING MACHINERY,
HARDWARE AND SOFTWARE ASSETS
2 6

S
S




PARKING SERVICES
ASSET ANALYSIS (2024 AMP)

DATA CONFIDENCE LEVEL

CONDITION INVENTORY REPLACEMENT COST
HIGH HIGH MEDIUM
CONDITION @Good ®Fair @Poor CONDITION DISTRIBUTION

&
8 1M
>
2
<
@ 590K
oM
Parking Lot Assets Parking Marchinery, Hardware and
Software
10 YEAR COST EXPENDITURES KEY 2023 TECHNICAL LOS

% CUSTOMERS WHO RATE OVERALL PAY STATION
AVERAGE 10-YEAR REQUIRED PERFORMANCE AS AVERAGE OR ABOVE: 90%
CAPITAL COST FOR SOGR: $77.1K

% CUSTOMERS WHO RATE OVERALL PARKING LOT
CURRENT AVERAGE 10-YEAR MAINTENANCE PERFORMANCE AS AVERAGE OR
SOGR CAPITAL BUDGET AMOUNT:  $0 ABOVE: 42%
AVERAGE ANTICIPATED ANNUAL % CUSTOMERS WHO RATE OVERALL WINTER
10-YEAR O&M COST*: $53.7K MAINTENANCE PERFORMANCE AS AVERAGE OR

ABOVE: 67%.

CAPITAL BUDGET FORECAST FOR SOGR
400.0K

300.0K

|—
L
Q 2000k
-]
m
100.0K AVERAGE 10-YEAR REQUIRED CAPITAL COST FOR SOGR: $77.1K
0.00K 0.00K 0.00K 0.00K 0.00K 0.00K 0.00K 0.00K 0.00K 0.00K
0.0K
2024 2026 2028 2030 2032
YEAR

*NOTE: O&M Budget gaps will be included in future iterations of the AMP as data tracking and reporting improves.



PARKS & RECREATION
ASSET SUMMARY (2024 AMP)

TOTAL REPLACEMENT WEIGHTED AVG AGE (% OF AVERAGE WEIGHTED
COST ESTIMATED SERVICE LIFE CONDITION
EXPENDED)
$383.4M 30 YEARS (57%) FAIR
4
S i
AREA OF AREA OF AREA OF NUMBER OF  NATURAL AREAS
BUILDINGS PARKING LOTS  SHELTERS&  OUTDOOR (sq m)
(sq m) (sq m) STORAGE (sqm)  LIGHTS
42.8K 38.2K 3.2K 538 1.9M

& X @[ %

TRAILS & PATHS (m) LENGTH OF COUNT COUNT OF AREA OF SPORTS

FENCING (m) OF PLAY FIELDS (sq m)
SEATING EQUIPMENT
223.6K 94 97K 889 231 395.4K

2 i .=l B e



PARKS & RECREATION
ASSET ANALYSIS (2024 AMP)

DATA CONFIDENCE LEVEL

CONDITION INVENTORY REPLACEMENT COST
MEDIUM MEDIUM MEDIUM

CONDITION DISTRIBUTION

CONDITION @ Good @Fair @Poor CONDITION @ Good @Fair @Poor
6M
§ 200M @
Z 100M &
< < o™
= 63M -
oM oM
Parks Recreation Bell Homestead
10 YEAR COST EXPENDITURES KEY 2024 TECHNICAL LOS
AVERAGE 10-YEAR REQUIRED % OF RESPONSES INDICATING A VALUE FOR MONEY
CAPITAL COST FOR SOGR: $9.0M ASSESSMENT OF AVERAGE OR HIGHER: 81%
CURRENT AVERAGE 10-YEAR ANNUAL COST PER RESIDENT: $119.11/resident
SOGR CAPITAL BUDGET AMOUNT: $3.9M
NOTE: TARGETS TO BE COMPLETED IN FUTURE AMP ITERATIONS.
AVERAGE ANTICIPATED ANNUAL
10-YEAR O&M COST™: $12.5M

10-YEAR BUDGETED COST FOR SOGR

10M AVERAGE 10-YEAR REQUIRED CAPITAL FOR SOGR: 9.0M
3
S 5M
3
o 8.3M
6.8M 6.8M
5.4M
3.0M
oM

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Year

*NOTE: O&M Budget gaps will be included in future iterations of the AMP as data tracking and reporting improves.



POLICE SERVICES
ASSET SUMMARY (2024 AMP)

TOTAL REPLACEMENT WEIGHTED AVG AGE (% OF AVERAGE WEIGHTED
COST ESTIMATED SERVICE LIFE CONDITION

EXPENDED)
44 .2M
4

27 YEARS (44%) FAIR

FEH

REPLACEMENT COST OF FACILITIES REPLACEMENT COST OF FLEET ASSETS
ASSETS

34.1M 4.5M

S

REPLACEMENT COST OF PERSONAL REPLACEMENT COST OF TECHNOLOGY
PROTECTIVE EQUIPMENT ASSETS & COMMUNICATIONS ASSETS

1.6M 3.9M

&




POLICE SERVICES
ASSET ANALYSIS (2024 AMP)

DATA CONFIDENCE LEVEL

CONDITION INVENTORY REPLACEMENT COST
HIGH HIGH MEDIUM
11
CONDITION @ Good @Fair @Poor CONDITION DlSTRlBUTlON CONDITION @ Good @ Fair @ Poor
3 30M 3
; 20M ;
: 3
3 1om S
oM oM
Facilities Fleet PPE Tech & Comms

10 YEAR COST EXPENDITURES

AVERAGE 10-YEAR REQUIRED
CAPITAL COST FOR SOGR: $1.6M

CURRENT AVERAGE 10-YEAR
SOGR CAPITAL BUDGET AMOUNT: $3.8M

AVERAGE ANTICIPATED ANNUAL
10-YEAR O&M COST*: $3.6M

CAPITAL BUDGET FORECAST FOR SOGR

25.0M

o o4a0M
(O]
[m]
oD
om
2.0M AVERAGE 10-YEAR REQUIRED CAPITAL COST FOR SOGR: $1.6M
---------------------------------- '11'M"""""" A e EE s sEw
2024 2026 2028 2030 2032
YEAR

*NOTE: O&M Budget gaps will be included in future iterations of the AMP as data tracking and reporting improves.



SOLID WASTE
ASSET SUMMARY (2024 AMP)

TOTAL REPLACEMENT WEIGHTED AVG AGE (% OF AVERAGE WEIGHTED

COST ESTIMATED SERVICE LIFE CONDITION
EXPENDED)
$71.8M 18 YEARS (36%) GOOD

4

-

NUMBER OF AREAOFACCESS LENGTH OF NUMBER OF NUMBER
BUILDINGS ROADS AND FENCE (m) SOFTWARE & OF LIGHTS
PARKING LOTS CONTROL
(sq m) SYSTEMS
10 69.7K 3.7K 2 12
L
“ls (R
tdih-
Flb
NUMBER OF LENGTH OF NUMBER OF NUMBER OF LENGTH OF
ROLL-OFF LEACHATE MONITORING GAS WELLS  GAS PIPE (m)
CONTAINERS COLLECTION PIPE WELLS
(m)
19 5.4K 48 76 6.0K

o 1. i W 3



SOLID WASTE ASSET ANALYSIS (2024 AMP)

DATA CONFIDENCE LEVEL

CONDITION
MEDIUM

INVENTORY REPLACEMENT COST

HIGH MEDIUM

CONDITION DISTRIBUTION

w
o
<

)
(=)
<

10M

REPLACEMENT COST ($)

oM

CONDITION @Good @Fair @Poor

Buildings

28M

Processing Site Works

10 YEAR COST EXPENDITURES

AVERAGE 10-YEAR REQUIRED
CAPITAL COST FOR SOGR: $1.4M

CURRENT AVERAGE 10-YEAR
SOGR CAPITAL BUDGET AMOUNT:  $1.3M

AVERAGE ANTICIPATED ANNUAL
10-YEAR O&M COST™: $14.7M

KEY 2023 TECHNICAL LOS

ANNUAL COST PER TONNE OF MATERIAL
LANDFILLED: $176.65/tonne

% OF RESPONSES INDICATING A VALUE FOR MONEY
ASSESSMENT OF AVERAGE OR HIGHER:  83%

% OF RESPONSES INDICATING THEY RARELY OR
NEVER EXPERIENCE A MISSED WASTE PICKUP: 84%

NOTE: TARGETS TO BE COMPLETED IN FUTURE AMP ITERATIONS.

4M

3M

Budget
nNo
<

™

oM

10-YEAR CAPITAL FORECAST FOR SOGR

- =

2024 2025 2026 2027

3.8M

AVERAGE 10-YE

ED CAPITAL FO

0.2M
|
2028 2029 2030 2031 2032
Year

0.1M

1.7M

AM

2033

*NOTE: O&M Budget gaps will be included in future iterations of the AMP as data tracking and reporting improves.




Asset Management Plan Overview
June 2024

Appendix C

Public Engagement Survey
Core Assets



2021 AMP Public Engagement Review Notes - Customer LoS

Principles: Accessibility, Reliability, Quality, Safety, Responsiveness, Environmental, Sustainable, Cost

Water

Residents agree drinking water is available (100% of those connected)

Residents generally feel the water is safe to drink (85.2%), but some residents (14.8%) are
concerned with the safety and want to feel their water is safe to drink (e.g. fears of
contamination, lead services) and residents want their water to be a certain quality (e.g. not
over chlorinated, no smell or colour, no fluoride)

Residents reported service disruptions have either not occurred (75.9%) or are handled
promptly if they occur (22.2%).

Conclusions: Residents are happy with the availability of water, but they want to feel their water is both

safe and a certain quality. Service disruption within one (1) day is acceptable.

Possible KPIs: Number of water quality complaints, Average hours/days to resolve water service

disruption, Number of lead services, Number of lead loans requested

Storm

Residents generally feel their properties are protected from flooding (74.3%) or do not have an

opinion (4.6%). However, a significant number of residents worry about their properties flooding

(21.1%) and want to feel that protections are in place

o Flooding fears are generally due to river floodplain (especially because of ice dam) and

limited sewer capacity (i.e. storm surges) — areas of concern are Gilkison Flats and Eagle
Place

Half of respondents (49.5%) were not aware of the City’s emergency planning for flooding or

how they would help residents, 31.2% of respondents felt the City would work quickly to help

residents in the event of a flood event. A small number did not have an opinion (4.6%), and

14.7% were not confident the City would help residents recover.

Conclusions: Residents are concerned with flooding and want to feel that protections are in place.

Possible KPIs: Number of basement flooding complaints, Number of overland flooding complaints,

Number of storm events exceeding network capacity, % of 2 year storm capacity pipes

Climate Change

Only 10.2% of surveyed thought the City was working towards climate change goals and 12% of
respondents did not have an opinion. Generally, responders did not know enough about what
the City was doing (50.9%), and a significant number (12%) thought the City was not doing
enough. Of those who didn’t think the City was doing enough they suggested the following:

o Concerns with infrastructure resiliency to climate change (e.g. might increase flooding)



Desire for City to prioritize green space

Interest in sustainable development and green initiatives (e.g. solar panels, improved
transit, green building envelopes, electric vehicles, water/energy reduction, wetland
conservation)

Conclusions: This suggests we need to improve our advertisement of our climate change goals/targets
and what we have accomplished or are planning.

Possible KPIs: Total GHG reduction, % of green space in the City
Wastewater

- Over half of residents are not concerned with sewage backups (55%), many residents do not
have an opinion (27.5%), and a small number (2.8%) are on a septic system. However, 14.7% of
residents are concerned with sewage backups. These concerns were due to:

o Aging infrastructure;
o Odours from drains; and
o Roots.

- The majority of respondents have never had a wastewater service disruption (87.6%), and if a

disruption did occur it was resolved within one (1) day (12.4%).

Conclusions: While many respondents were not concerned about back-ups, many respondents were
concerned with the state of our infrastructure. Service disruption of within one (1) day is acceptable.

Possible KPIs: Number of wastewater backups due to pipe condition, Number of wastewater backups
due to obstructions, Number of odour complaints, Average hours/days to resolve wastewater service
disruption

Roads

- Most respondents felt roads were generally satisfactory but thought some roads were needing
repairs for years (63.9%). Many respondents had no concerns with the road condition (12%). A
small number had no opinion (1%). A significant number of respondents felt the roads were
completely unsatisfactory (23.1%). If those that thought the roads were unsatisfactory gave the
following reasons:

o Too much traffic
o Continuous patching instead of full repair

o

Potholes remaining for too long

Line painting

- Many residents felt road hazards were repaired in a timely manner (37.6%) or didn’t have an
opinion (12.8%), but half of the respondents (49.5%) felt that hazards stayed on the roads for
weeks or were repaired poorly.

- Interms of road closures and detours, over half of residents felt that closures had proper notice
and detours and signage were adequate (52.3%). Many residents did not feel strongly on this



issue either they didn’t have an opinion (17.4%), or hadn’t noticed (22%). However, 8.3%
thought the city did not give enough notice or adequate signage for a road closure. For those
that thought the City did not give enough notice or adequate signage:
o Not enough signage
o Concerns with downtown business not being considered
- Most respondents (65.1%) felt that snow and debris were cleared in a timely manner. A small
number (3.7%) did not have an opinion, and 31.2% of respondents thought that snow and
sweeping were not done in a timely manner.
o Many complaints were due to sweeping
o Local roads not cleared quickly enough
o Enforce no parking after snowfall
o Sidewalk clearing unfriendly
o Complaints about unnecessary bike lanes
- Over half of respondents (51.4%) think that streets, sidewalks, and trails are adequately lit, and
20.6% of people did not have an opinion. However, 28% of people thought the City needed
better lighting.
o Complaints about lighting downtown and on trails
- Most respondents (76.1%) thought that sidewalks condition were safe for walking purposes. A
small number (1.8%) did not have an opinion. Many respondents felt sidewalks were not in good
condition for walking (22%).
o Residents thought some trails should be maintained year round
o Sidewalk connectivity complaints
o Sidewalk condition complaints, repairs taking too long
- Over half of respondents (51.9%) felt road conditions were safe for cycling, and 18.5% did not
have an opinion. Many respondents (29.6%) did not think road conditions were safe for cyclists.
o More separation
o Speed concerns
- Many respondents did not have an opinion on the connectivity of cycling routes (38.9%), and
36.1% thought they were connected and easy to navigate. However, 25% of respondents did not
think that the cycling routes were connected or easy to navigate.
o Designated bike paths
o More bike lanes
o More signage on trails

Conclusions: Respondents generally thought the current LoS associated with roads was satisfactory.
Improvements could be made around:

o Response time for clearing road hazards;

o Trail lighting and maintenance; and

o Cycling lanes connectivity and emphasis on safety.

Possible KPIs: Average time to finish snow clearing the City, Length of on-road bike paths, Length of full
bike network, % of roads with cycling lanes (separated vs not), % of lit trails, % of year round maintained



trails, Connectivity?, Average time to fix identified pothole, Average time to fix identified sidewalk
defect

Bridges and Culverts

- Many respondents (41.7%) felt that bridges and culverts were safe to cross, and 39.8% did not
have an opinion. 18.5% of respondents felt that there were bridges and culverts that were
unsafe. Those that had concerns about safety stated:

o Concerns with closed pedestrian bridges
o Lorne bridge concerns

- Most respondents didn’t notice if there were culverts that were blocked (62.4%), and 25.7% of
respondents didn’t have an opinion. A small number of people (2.8%) said there were culverts
that were not tended to in a timely manner, and 9.2% of respondents felt that culverts were
attended to in a timely manner.

General

- Almost half of respondents (46.8%) were generally satisfied with how their tax dollars were
spent but thought improvements could be made, and a quarter of respondents (25.7%) were
happy with how they were being spent. A small number (4.6%) did not have an opinion, and
22.9% were unhappy with how their tax dollars were being spent. Those that were unsatisfied
stated:

o Concerns with OPRE and Arrowdale
o Work taking too long
o More storm emphasis
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Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021

SURVEY QUESTIONS

Page 1 of 27



Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021

Q1 Do you live in Brantford?

4(3.7%)

L 105 (96.3%)

Question options
®Yes © No

Mandatory Question (109 response(s))
Question type: Radio Button Question

Page 2 of 27



Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021

Q2 What is your postal code? For example, N3S 5T6

1(09%) ) [ 2(18%)

1(0.9%)
1(0.9%)

1(0.9%)

Question options

@ Brantford, ON, N3P1G7
@ Brantford, ON, N3S3C8
@ Brantford, ON, N3P1H8
@ Brantford, ON, N3T1R4
@ Brantford, ON, N3S5J1
@ Brantford, ON, N3R3W6
@ Brantford, ON, N3T6K8
® Brantford, ON, N3S3Y2
@ Brantford, ON, N3S4B4
@ Brantford, ON, N3P1P6
@ Brantford, ON, N3R1S6
@ Brantford, ON, N3T1W3
@ Brantford, ON, N3S1T1
@ Brantford, ON, N3R7W8
@ Brantford, ON, N3SOET
@ Brantford, ON, N3T0J3
@ Brantford, ON, N3S3R9

M Drantfard NN NI2DRNT

12V

1 (0.9%)

1(0.9%)

1(0.9%)

1(0.9%)

1(0.9%)
1(0.9%)

1(0.9%)

@ Brantford, ON, N3S5T6
@ Brantford, ON, N3S2V6
@ Brantford, ON, N3R7R1
@ Brantford, ON, N3S3W6
@ Brantford, ON, N3T4R8
@ Brantford, ON, N3T2E7
@ Brantford, ON, N3P1V4
@ Brantford, ON, N3T2E6
@ Brantford, ON, N3TOK5
@ Brantford, ON, N3T3H8
@ Brantford, ON, N3S1L3

@ St George Brant, ON, NOEOA1

@ Brantford, ON, N3S1X3
@ Brantford, ON, N3T6J1
@ Brantford, ON, N3S5B3
@ Brantford, ON, N3T6E9
@ Brantford, ON, N3T3L1

M DrnntfArd NN NIRTRME

Mandatory Question (109 response(s))
Question type: Region Question

1(0.9%)

1%

1(0.9%)

@ Brantford, ON, N3R1W7
@ Burford, ON, NOEOA7
@ Brantford, ON, N3T5G3
@ Brantford, ON, N3R5B6
@ Cambridge, ON, N1T1N3
@ Brantford, ON, N3T4S8
@ Brantford, ON, N3T6H8
@ Brantford, ON, N3R6L6
@ Brantford, ON, N3T0A4
@ Brantford, ON, N3TOE9
@ Brantford, ON, N3S7V3

@ Brantford, ON, N3T2E4
@ Brantford, ON, N3R7Z4
@ Brantford, ON, N3R1V4
@ Brantford, ON, N3T5A8
@ Brantford, ON, N3T0B2

M DrantfArd NN NI2TRDA

@ Brantford, ON, N3R4P9

2 (1.8%)

2 (1.8%)
2 (1.8%)
2 (1.8%)
2 (1.8%)
1(0.9%)
1(0.9%)
1(0.9%)
1(0.9%)

1(0.9%)

1(0.9%)

@ Brantford, ON, N3P1P8

@ Brantford, ON, N3P1J2

@ Brantford, ON, N3R3C8
@ Brantford, ON, N3T4B9
@ Brantford, ON, N3S4T9
@ Brantford, ON, N3TOL3
© Brantford, ON, N3S3L3
@ Brantford, ON, N3R4V9
@ Brantford, ON, N3S3J2
@ Brantford, ON, N3S1P2
@ Brantford, ON, N3T4M6

@ Brantford, ON, N3T1A6
@ Brantford, ON, N3P1V8
@ Brantford, ON, N3T6H7
@ Brantford, ON, N3R1G6
@ Brantford, ON, N3S7L4

0 Drantfard MR NI2QANIA
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@ Brantford, ON, N3P1N5



Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021

Q3 In your view, is drinking water supplied by the City of Brantford readily available?

ey

1 (1.0%)

L 104 (99.0%)

Question options
@ Yes, City drinking water is always available when | need it. @ 1am not connected to municipal water services.

@ No, | have had instances where | have not had access to City drinking water.

Optional question (105 response(s), 4 skipped)
Question type: Radio Button Question
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Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021

Q4 Do you think that municipal drinking water in Brantford is safe to drink?

13 (12.0%)

5 (4.6%) .

3(2.8%) —

- 87(80.6%)

Question options

@ VYes, | feel safe drinking municipal water in Brantford.

@ No, | am aware that | have a lead water service that has not been replaced and have safety concerns as a result.
@ 1do not have an opinion about the safety of the City’s drinking water.

@ No, | do not feel the drinking water is safe and have concerns about the safety or quality of the drinking water.

Optional question (108 response(s), 1 skipped)
Question type: Radio Button Question
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Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021

Q5 If your household or business has had a water service disruption due to City
infrastructure, do you feel that the City responded quickly and the issue was resolved in a

timely manner?

2(1.9%)

24 (22.2%)

82 (75.9%)

Question options
@ Yes, the City responded right away and resolved the issue within one (1) day or an interim solution was prepared and enacted.
@ I have never had a service disruption or | am not connected to municipal water services.

@ No, the City did not respond quickly and/or the issue took two (2) or more days to resolve without an interim solution.

Optional question (108 response(s), 1 skipped)
Question type: Radio Button Question
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Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021
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Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021

Q6 Are you concerned about your residential property, business, or local road(s) flooding?

23 (21.1%) .

5(4.6%)

- 81(74.3%)

Question options
@ No, | feel secure that my residential property, business, and local roads will likely not flood.
@ 1do not have an opinion on this topic.

@ Yes, | am concerned with potential flooding because there has been flooding on my property or on local roads in the past.

Optional question (109 response(s), 0 skipped)
Question type: Radio Button Question
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Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021

Q7 In general, do you feel that the City is responding as it should be to how climate change
can impact the resiliency of its infrastructure/assets?

/o 11(10.2%)

29 (26.9%) .

13 (12.0%) —

- 55(50.9%)

Question options

® Yes, from what | understand, the City is working to establish goals and specific targets to reduce the impact that climate change could
potentially have on City infrastructure/assets.

@ Unsure, | do not know enough about what the City climate change plans to form an opinion at this time.
@ 1 do not have an opinion on this topic.

@ No, I do not think the City is not doing enough to reduce the impact that climate change could potentially have on City
infrastructure/assets.

Optional question (108 response(s), 1 skipped)
Question type: Radio Button Question
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Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021

Q8 Are you concerned about the potential for sewage backups occurring in your household
or business due to aging City infrastructure?

16 (14.7%)

60 (55.0%)
30 (27.5%) —

J

3 (2.8%)

Question options
@ No, | am not concerned about the potential of sewage backups in the city.
@ Iam on a septic system and not connected to the City wastewater system. @ Ido not have an opinion about this topic.

@ Yes, | am concerned because | have had a sewage backup in my current home and/or have heard of other homes in the city backing
up.

Optional question (109 response(s), 0 skipped)
Question type: Radio Button Question

Page 10 of 27



Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021

Q9 If your household or business has had a sanitary sewer service disruption due to City
infrastructure, do you feel that the City responded quickly and the problem was resolved in a

timely manner?

0 (0.0%) |

13 (12.4%)

J

92 (87.6%)

Question options
@ Yes, the City responded right away and resolved the issue within one (1) day or an interim solution was prepared and enacted.
@ I have never had a service disruption, or | am not connected to municipal sanitary sewer services.

@ No, the City did not respond quickly and/or the issue took two (2) or more days to resolve without an interim solution.

Optional question (105 response(s), 4 skipped)
Question type: Radio Button Question
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Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021
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Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021

Q10 Are you satisfied with the condition of the roads in Brantford?

o 13(12.0%)

25 (23.1%) .

00— —

- 69 (63.9%)

Question options
@ VYes, | find the condition of Brantford roads to be satisfactory and have no concerns.

@ Yes, the condition of Brantford roads is generally satisfactory, but there are a few roads | have driven on that | think have needed
repairs for a few years.

@ 1do not have an opinion on this topic.

@ No, most roads are completely unsatisfactory and require immediate attention. Please explain

Optional question (108 response(s), 1 skipped)
Question type: Radio Button Question
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Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021

Q11 Do you feel that significant hazards on Brantford roads (e.g. large potholes) are repaired

in a timely manner?

14 (12.8%)

41 (37.6%)

54 (49.5%)

Question options
@ Yes, significant hazards are repaired quickly in a high- quality manner.
@ No, significant hazards remain in place for weeks or are repaired poorly without enough attention to quality.

@ 1do not have an opinion on this topic.

Optional question (109 response(s), 0 skipped)
Question type: Radio Button Question
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Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021

Q12 Do you feel the City of Brantford gives enough notice for an anticipated road closure (for
example, due to construction) and provides adequate detouring and signage information

onsite?

9(8.3%)

19 (17.4%) —

—  57(52.3%)

24 (22.0%)

Question options
@ Yes, the City gives enough notice for a road closure, adequate detouring and signage. Quickly in a high- quality manner.
@ Unsure, | haven't noticed. @ 1do not have an opinion on this topic.

@ No, the City does not give enough notice for a road closure and/or provide adequate detouring and signage.

Optional question (109 response(s), 0 skipped)
Question type: Radio Button Question
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Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021
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Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021

Q13 Do you feel that snow and/or other debris (e.g. leaves) are cleared from City roads in a

timely manner?

34 (31.2%) —.

N—
4(3.7%) 71 (65.1%)

Question options
@ Yes, Brantford roads are cleared in a timely manner after a snowfall and roads are swept on a regular enough basis.
@ 1do not have an opinion on this topic.

@ Brantford roads are not cleared in a timely manner after a snowfall, and/or the road sweeping could use some work.

Optional question (109 response(s), 0 skipped)
Question type: Radio Button Question
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Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021

Q14 Do you find that Brantford streets, sidewalks, and trails are adequately lit at night?

30 (28.0%) —.

—— 55 (51.4%)

22 (20.6%)

Question options
@ Yes, | find City streets, sidewalks, and trails are adequately lit at night. @ Ido not have an opinion on this topic.

@ No, | think City streets, sidewalks, and trails require better lighting at night.

Optional question (107 response(s), 2 skipped)
Question type: Radio Button Question
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Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021

Q15 Do you feel the conditions on City sidewalks and trails make them safe for walking
purposes?

24 (22.0%) .

- 83(76.1%)

Question options
@ Yes, generally the condition of on most City sidewalks and trails make them safe for walking.

@ 1do not have an opinion on this topic. @ No, generally | think the conditions on City sidewalks and/or trails are poor for walking.

Optional question (109 response(s), 0 skipped)
Question type: Radio Button Question
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Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021

Q16 Do you feel the conditions on City roads and trails make them safe for cycling
purposes?

32(29.6%) .

— 56 (51.9%)

20 (18.5%)

Question options
@ Yes, generally the condition of on most City roads and/or trails make them safe for cycling.
@ 1do not have an opinion on this topic.

@ No, generally | think the conditions on most City roads and/or trails in the city are poor for cycling.

Optional question (108 response(s), 1 skipped)
Question type: Radio Button Question
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Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021

Q17 In your opinion, are cycling routes in Brantford connected and easy to navigate?

27 (25.0%) .

_— 39 (36.1%)

42(38.9%)

Question options
@ Yes, | find cycling routes in Brantford are adequate and easy to navigate. @ 1do not have an opinion on this topic.

@ No, generally | think the conditions on most City roads and/or trails in the city are poor.

Optional question (108 response(s), 1 skipped)
Question type: Radio Button Question
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Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021

Q18 In your opinion, are there any bridges or culverts in Brantford that are unsafe?

20 (18.5%) .

—— 45 (41.7%)

43 (39.8%)

Question options
@ No, | do not think any bridges or culvert in Brantford are unsafe for people and/or vehicles to travel on.
@ 1do not have an opinion on this topic.

@ Yes, there are bridges or culverts in the community that | think are unsafe and require attention.

Optional question (108 response(s), 1 skipped)
Question type: Radio Button Question
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Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021

Q19 Are there culverts in Brantford that you feel are frequently completely or partially
blocked (for example, flooded on one side)?

3(2.8%) |

[ 10(9.2%)

28 (25.7%) —.

- 68 (62.4%)

Question options
@ If aculvert is blocked or flooded, | have noticed it is attended to in a timely manner.
@ I'munsure; | haven't noticed any blocked culverts. @ I do not have an opinion on this topic.

@ There are culverts | have seen that are blocked and have not been attended to in a timely manner (please specify)

Optional question (109 response(s), 0 skipped)
Question type: Radio Button Question
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Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021

Q20 Generally, do you think that your tax dollars are put to good use with respect to access,
reliability, and quality of City services related to drinking water, sanitary sewer maintenance,

stormwater management, roads, bridges, and culverts?

25 (22.9%) .
28 (25.7%)

5 (4.6%) —»

L s (46.8%)

Question options

@ Yes, overall, | think the City does a satisfactory job of providing these services to the community, and that my tax dollars go to good use.

@ | think improvements should be made, but overall, | am mostly satisfied and think that for the most part, my tax dollars go to good use
for these services.

@ 1 do not have an opinion on this topic. @ No, | am not satisfied with how my tax dollars are used for these services. Please explain.

Mandatory Question (109 response(s))
Question type: Radio Button Question
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Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021
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Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021

Q21 In the event of citywide flooding due to a significant rain event or other unforeseen
emergency, how confident are you that the City will respond quickly and help residents and

businesses recover?

16 (14.7%)

_— 34 (31.2%)
5 (4.6%)

J

54 (49.5%)

Question options

@ | am confident the City will respond quickly and help residents and businesses rebuild.

@ Unsure, | don't know enough about the City’s emergency planning to form an opinion at this time.
@ 1do not have an opinion on this service.

@ Iam not confident the City will respond quickly and/or help residents and business rebuild.

Optional question (109 response(s), 0 skipped)
Question type: Radio Button Question
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Asset Management - Level of Service Public Survey : Survey Report for 13 January 2021 to 03 February 2021
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Brantford Municipal Airport Survey Results

Survey Takers: Members of the Public
Dates: December 6. 2023 — March 8, 2024
Number of Surveys Completed: 7

Review

The survey conducted for the Brantford Municipal Airport covered various aspects of its
services and facilities over the last 24 months. Respondents rated the airport's
performance, the importance of various services, satisfaction with access to services,
comfort in using the services, and provided suggestions for improvements.

Performance Evaluation
Respondents assessed the airport's overall performance in multiple service categories:

o Access to professional flight training: Ratings varied, but there was a
significant portion indicating "Can't say," suggesting limited usage or familiarity.

o Access to chartered aircraft services: Similarly, there was a spread across the
rating options.

« Fueling and handling for corporate aircraft: Responses ranged mostly around

"Average" to "Good."

Aircraft and jet maintenance services: Rated predominantly as "Average."

Air Ambulance Services: Generally rated "Average."

Community events: Mixed ratings, with several "Very good" and "Good."

Secure aircraft storage: Mostly "Good" and "Average."

Recreational flying opportunities: Mixed, leaning towards "Good."

Other services (e.g., customs, dining, inspections): Mixed ratings, often

leaning towards "Average."

Importance of Services
Respondents highlighted the importance of various services:

e Very Important: Community events, access to parts, fueling, and handling
services were often noted as very important.

« Important: Professional flight training and maintenance services.

« Fairly Important: Recreational flying, storage, and dining facilities.

Satisfaction with Access

o Access to services: The majority were either "Satisfied" or chose "Can't say,"
indicating some respondents had not used all services.

« Comfort in accessing services : The responses indicated a mix of
"Comfortable" and "Neither" with a few "Uncomfortable."



Suggestions for Improvement
Common suggestions included:

o Infrastructure Improvements: Better parking, updated public spaces, and office
areas.

o Service Enhancements: Longer runways for commercial flights, more charter
flights, and enhanced marketing of courses and services.

Recommendation Likelihood

e Most respondents were neutral or positive about recommending services,
indicating room for improvement but general satisfaction.

Preference for Rate Adjustments vs. Service Cuts

e Most preferred to minimize service cuts and maintain rates, indicating a value-
driven approach.

Value for Cost

« Ratings for the value relative to cost were mixed, with many "Good" and
"Average" responses.

Conclusion

The Brantford Municipal Airport is performing adequately in various areas, with specific
services like community events and recreational flying receiving positive feedback.
However, there is a clear need for infrastructure improvements and better marketing of
services to enhance usage and satisfaction. The preference to maintain service levels
rather than cut services indicates that respondents value the current offerings, even if it
means paying slightly higher fees.

Possible Key Performance Indicators (KPIs)

To monitor and enhance the performance of the Brantford Municipal Airport, the
following KPIs could be implemented:

1. Customer Satisfaction Index:
o Measure average satisfaction scores across all service areas.
o Target: Maintain or improve year-over-year satisfaction ratings.
2. Service Utilization Rate:
o Track the usage rates of key services like flight training, chartered
services, and community events.
o Target: Increase utilization rates by 10% annually through targeted
marketing and service improvements.



3. Infrastructure Improvement Feedback:
o Gather specific feedback on new infrastructure improvements (e.qg.,
parking, runways).
o Target: Achieve 80% positive feedback on new infrastructure within six
months of completion.
4. Revenue from User Fees:
o Monitor the total revenue generated from hangar leases, fueling services,
and other user fees.
o Target: Increase revenue by 5% annually while maintaining high service
quality.
5. Community Engagement:
o Measure participation and feedback from community events.
o Target: Increase community event participation by 15% year-over-year.
6. Marketing Effectiveness:
o Track the response rates and conversion rates from marketing campaigns
for courses and services.
o Target: Achieve a 20% increase in course enrollment and service
bookings annually.

Brantford-Brant Business Enterprise Resource Centre

Survey Results

Survey Takers: Members of the Public
Dates: November 15. 2023 — March 8, 2024
Number of Surveys Completed: 9

Overview

The Brantford-Brant Business Enterprise Resource Centre (BRC) conducted a survey to
gather feedback on its performance over the past 24 months. The survey covered
various aspects of service delivery, client satisfaction, facility adequacy, and
suggestions for improvement. Responses were collected on a Likert scale for
quantitative data and included open-ended questions for qualitative feedback.

Key Findings

1. Overall Performance:

o Services such as Business Consultation, Business Registration, and
Business Workshops received mixed ratings.

o While some respondents rated the services as "very good" or "good," a
significant number rated them as "average" or below, indicating room for
improvement.

2. Attention to Services:

o The majority of respondents felt that the BRC gives appropriate attention

to its services, with some "strongly agreeing" and "somewhat agreeing."



o However, there were also notable numbers of neutral or disagreeing
responses, suggesting that not all clients feel adequately attended to.

. Client Satisfaction:

o Satisfaction with access to services was moderate, with a mix of
"satisfied" and "neither satisfied nor dissatisfied" responses.

o There were few reports of dissatisfaction, but the spread indicates varying
experiences among clients.

. Meeting Client Needs:

o Most services were reported as meeting client needs, though very few
responses indicated that services "far exceed" expectations.

o There was a trend towards services meeting only some needs rather than
all, highlighting potential gaps in service delivery.

. Facility Adequacy:

o The facilities were generally deemed sufficient, with most respondents
indicating that they meet needs or exceed expectations.

o Some feedback suggested improvements in accessibility and comfort.

. Obstacles to Access:

o A few respondents were unaware of the BRC's move to the second floor,
indicating a need for better communication about location changes.

o No significant obstacles were reported, but some comments pointed to a
general lack of appeal in the City Hall environment.

. Service Recommendations and Future Improvements:

o Respondents suggested making seminars free for small business owners
and diversifying speakers.

o Improvements in the friendliness and approachability of staff were also
recommended.

o There was a call for more proactive engagement with clients and better
marketing of services.

Conclusion

The Brantford-Brant Business Enterprise Resource Centre has generally performed well
in delivering its services, but there are areas needing attention and improvement. The
mixed responses indicate that while some clients are satisfied, others experience
challenges or unmet needs. Communication, staff approachability, and proactive client
engagement are key areas for enhancement. Facility upgrades and better marketing
efforts could also improve overall client satisfaction.

Possible KPIs (Key Performance Indicators)

. Client Satisfaction Score:

o Measure average satisfaction ratings across all services on a quarterly
basis.
o Target: Achieve an average satisfaction score of 4 out of 5.

2. Service Utilization Rate:

o Track the number of clients using each service monthly.



o Target: Increase the utilization rate of underused services by 15%
annually.
3. Response Time to Inquiries:
o Measure the average time taken to respond to client inquiries.
o Target: Respond to 90% of inquiries within 24 hours.
4. Facility Adequacy Score:
o Collect feedback on the adequacy of facilities, focusing on accessibility,
comfort, and appeal.
o Target: Achieve a facility adequacy score of 4 out of 5.
5. Communication Effectiveness:
o Monitor the effectiveness of communication about service changes and
events.
o Target: Ensure 95% of clients are aware of any changes to service
locations or offerings.
6. Proactive Engagement:
o Track the number of proactive engagements (e.g., follow-up calls,
newsletters) with clients.
o Target: Increase proactive engagements by 20% annually.
7. Client Feedback Implementation:
o Measure the number of client feedback suggestions implemented.
o Target: Implement at least 5 client suggestions per year.
8. Diversity of Workshop Speakers:
o Track the diversity (in terms of background, gender, race, age) of
speakers at workshops.
o Target: Ensure at least 50% of workshop speakers represent diverse
backgrounds.
9. Marketing Reach:
o Measure the reach and impact of marketing campaigns.
o Target: Increase social media engagement and newsletter subscriptions
by 30% annually.
10.Client Recommendation Rate:
o Measure the likelihood of clients recommending BRC services to others.
o Target: Achieve a recommendation rate of 80% or higher.

Implementing these KPIs will help the BRC monitor performance, identify areas for
improvement, and enhance overall service delivery to better meet client needs.



Discover Brantford and the Sanderson Centre Survey

Results

Survey Takers: Members of the Public
Dates: November 15. 2023 — March 8, 2024
Number of Surveys Completed: 12

Review

Based on the survey data collected over the last 24 months, the overall performance of
Discover Brantford and the Sanderson Centre can be summarized as follows:

1. Overall Performance:
o Discover Brantford:
= Services such as Visitor and Community Information, Sport
Tourism, Corporate/Group Attraction, Arts and Cultural
Development, Leisure Tourism, and Destination Marketing
generally received mixed reviews, with responses ranging from
"Very Good" to "Poor" across various aspects.
o Sanderson Centre:
= The venue, auditorium, and box office services of the Sanderson
Centre were generally rated from "Very Good" to "Poor," with some
respondents unable to provide a clear rating ("Can't Say").
2. Satisfaction with Access to Services:
o Discover Brantford:
= Access to services was rated from "Very Satisfied" to "Very
Dissatisfied," indicating variability in user experiences.
o Sanderson Centre:
= Satisfaction with access was similarly varied, with many
respondents feeling "Satisfied" or "Neither dissatisfied nor
satisfied."
3. Meeting Needs:
o Discover Brantford:
= Services were generally seen as meeting needs to some extent,
with ratings ranging from "Far Exceeds" to "Does not meet."
o Sanderson Centre:
= Services were rated from "Exceeds" to "Meets some," with a few
indicating that needs were not met.
4. Facility Sufficiency:
o Discover Brantford:
= Facilities like the Brantford and Area Sports Hall of Recognition had
mixed reviews regarding accessibility, comfort, and cleanliness.
o Sanderson Centre:



= The facilities were generally seen as sufficient, but there were
areas for improvement.
5. Comfort in Accessing Services:
o Discover Brantford:
= Comfort levels varied, with most respondents feeling "Comfortable"
or "Very Comfortable."
o Sanderson Centre:
= Similar trends were observed, with many feeling "Comfortable" but
some indicating discomfort.
6. Potential for Improvement:
o Respondents suggested improvements such as addressing homelessness
and drug-related issues, increasing parking availability, maintaining parks
better, and providing better lighting.

Conclusion

The survey results highlight several key areas for Discover Brantford and the
Sanderson Centre to focus on for improvement:

1. Enhance Access and Satisfaction:

o Both entities should strive to improve access to their services and facilities
to increase overall satisfaction. Specific attention should be paid to user
feedback regarding the ease of access and comfort.

2. Address Facilities and Cleanliness:

o Ensuring facilities are clean, accessible, and comfortable is essential. This
includes addressing any specific concerns mentioned by users, such as
better parking, improved lighting, and maintaining parks and public
spaces.

3. Focus on Service Relevance and Quality:

o Both Discover Brantford and the Sanderson Centre need to ensure that
their services meet the diverse needs of the community. This might
involve increasing the variety of events, improving marketing efforts, and
ensuring services are inclusive and equitable.

4. Engage with the Community:

o Both entities should engage more with the community to understand their
needs better and make informed decisions. Feedback mechanisms and
community surveys can be enhanced to capture more detailed insights.

Key Performance Indicators (KPls)
To monitor and improve performance, the following KPIs are recommended:
1. Customer Satisfaction Score:
o Measure overall satisfaction with services provided by Discover Brantford

and the Sanderson Centre.
2. Service Access Rating:



o Track ratings on the ease of access to services and facilities.
3. Facility Cleanliness and Comfort Rating:
o Monitor user feedback on the cleanliness, comfort, and accessibility of
facilities.
4. Service Relevance Index:
o Gauge how well the services meet the needs of the community through
periodic surveys.
5. Community Engagement Score:
o Measure the effectiveness of community engagement initiatives and the
responsiveness to community feedback.
6. Event and Service Utilization Rate:
o Track attendance and participation rates in events and services offered.
. Marketing Effectiveness:
o Evaluate the reach and impact of marketing campaigns to attract visitors
and participants.

\I

By focusing on these areas and monitoring these KPIs, Discover Brantford and the
Sanderson Centre can enhance their services, better meet community needs, and
improve overall satisfaction.

Brantford Fire Department Survey Results

Survey Takers: Members of the Public
Dates: December 6. 2023 — March 8, 2024
Number of Surveys Completed: 9

Review

1. Performance Evaluation:

o Emergency response received generally positive feedback, with a majority
rating it as "Good" or "Very good".

o Public-facing services such as fire station tours, attendance at public
events, and truck visits had mixed reviews, with more people rating them
as "Good" or "Very good", but also a notable amount rating them as
"Average".

o Public education and lectures were rated less favorably compared to other
services.

2. Importance of Services:

o Emergency response was rated as the most important service.

o Public education, fire station tours, and truck visits were also considered
important, though to a lesser extent than emergency response.

3. Satisfaction and Accessibility:

o Respondents who used services reported high satisfaction and found it
easy to access the services.

o There is a high level of satisfaction with how the services meet their
needs.

4. Facility Sufficiency:



o Fire stations were generally found to be sufficient for public needs, with

cleanliness, accessibility, and comfort receiving positive feedback.
5. Public Spaces:

o There was strong agreement that public spaces should be inviting,

accessible, clean, safe, and energy-efficient.
6. Comfort in Accessing Services:

o Most respondents felt comfortable accessing the services provided by the

Brantford Fire Department.
7. Suggestions for Improvement:

o Some respondents suggested better investigation and response protocols
for frequent call locations and more sophisticated and regularly tested
equipment.

o Others suggested not responding to unnecessary calls to justify costs.

8. Recommendation Likelihood:

o The likelihood of recommending fire station tours, public events, truck
visits, and public education varied, with a majority indicating they would
recommend these services.

9. Tax Rate Preference:

o Opinions on tax rate preferences were split, with a slight preference

towards maintaining service levels without increasing taxes.

Conclusion

Overall, the Brantford Fire Department's emergency response services are well-
regarded, and the community finds them important and satisfactory. Public-facing and
educational services have mixed reviews, indicating areas for potential improvement.
Facilities are seen as adequate, but there are specific suggestions for better response
to recurring calls and updated equipment. Comfort and accessibility of services are
strong points, but more can be done to streamline operations and justify expenditures.

Possible KPIs

1. Service Performance:
o Emergency Response Time: Average response time to emergency calls.
o Customer Satisfaction Scores: Ratings from surveys on emergency
response and other services.
2. Public Education and Outreach:
o Number of Educational Events: Total number of public events, school
visits, and educational lectures conducted.
o Attendance Rates: Number of attendees at public education events and
tours.
3. Facility Ratings:
o Facility Cleanliness and Accessibility: Regular audits and feedback
scores on the state of the facilities.
4. Response Efficiency:



o Call Response Analysis: Tracking the types and frequency of calls to
ensure resources are used effectively.
o Equipment Maintenance: Schedule adherence and feedback on
equipment updates and testing.
5. Public Engagement and Recommendation:
o Net Promoter Score (NPS): Likelihood of community members
recommending BFD services.
o Community Feedback: Regular surveys to gather feedback on comfort
and accessibility.
6. Resource Allocation:
o Cost per Call: Analysis of the cost efficiency of responses to calls.
o Training and Development: Hours spent on training personnel for
emergency and non-emergency services.

By monitoring these KPIs, the Brantford Fire Department can better understand their
performance, identify areas for improvement, and ensure they meet the community's

needs effectively.

Forestry Services and Horticulture Services Survey

Results

Survey Takers: Members of the Public
Dates: October 25. 2023 — March 8, 2024
Number of Surveys Completed: 14

The survey conducted among respondents regarding the performance, importance, and
satisfaction with Forestry Services and Horticulture Services reveals several insights:

1. Overall Performance:
o Forestry Services:

Tree Inspections and Maintenance: Mixed reviews with most
respondents rating it as average or below.

Emergency/After Hours Response: Majority rated it positively.
Investigations, Tree Planting, and By-law Enforcement:
Predominantly average ratings.

Pest/Pathogen Management: Mixed, with a notable portion unable
to rate.

Education Programs and Information Communication:
Generally rated poorly.

o Horticulture Services:

Installation and Removal of Plantings, Seasonal Maintenance,
and Community Garden Support: Generally received positive
ratings.

Greenhouse Tours and Seasonal Planters: Mixed reviews,
mostly average.



2. Importance of Services:
o Forestry Services:
= High importance placed on tree inspections, emergency response,
and pest/pathogen management.
= Education programs and information communication deemed less
critical.
o Horticulture Services:
= High importance on seasonal maintenance, garden bed upkeep,
and community garden support.
= Greenhouse tours and horticulture displays were rated less critical.
3. Needs Satisfaction:
o Forestry Services:
= Generally, services meet some needs but often do not meet all
expectations, particularly in tree inspections and maintenance.
o Horticulture Services:
= More positive responses, indicating services generally meet or
exceed community needs.
4. Comfort in Accessing Services:
o Forestry Services:
= Mixed comfort levels, with many respondents feeling neither
comfortable nor uncomfortable.
o Horticulture Services:
= Higher comfort levels, with more respondents feeling comfortable
accessing services.
5. Recommendations for Improvement:
o Forestry Services:
= Increased staffing and reduced wait times.
* Improved communication and proactive maintenance.
= Enhanced safety in public spaces.
o Horticulture Services:
= More staff to support expanding services.
= Enhanced maintenance and monitoring of community gardens.
= Increased public education and outreach efforts.

Conclusion

The survey data indicates a need for improvement in several areas of Forestry
Services, especially in terms of service delivery and accessibility. Respondents
expressed a strong desire for more timely and effective tree maintenance and a higher
level of proactive service. Horticulture Services received more favorable feedback but
still has areas for growth, particularly in expanding support for community gardens and
ensuring the safety and accessibility of public spaces.



Key Performance Indicators (KPls)

To address the survey findings and improve overall service delivery, the following KPIs
could be established:

1. Forestry Services:
o Service Delivery Time: Measure the average time from service request
to completion, aiming to reduce this time by 20% over the next year.
o Customer Satisfaction: Track customer satisfaction scores for each
service area, targeting a minimum satisfaction rate of 80%.
o Response Time for Emergencies: Ensure emergency response times
are within a set standard (e.g., within 2 hours) 95% of the time.
o Proactive Maintenance: Increase the number of proactive maintenance
activities conducted monthly by 30%.
2. Horticulture Services:
o Community Garden Upkeep Public Engagement
o Service Coverage
o Feedback Response Rate



Golf Services and Cemeteries Services Survey
Survey Takers: External Survey of City Staff

Dates: 01 September 2023 - 13 March 2024

Number of Surveys Completed: 81 Respondents

Summary Review
(1) Overall Performance:

e The highest number of "Very Good" ratings were given to Golf Course Condition
(61), followed by Golf Lessons (58), and Junior Golf Camps (57).

e The services with the most "Poor" ratings include Wally's Grill and Patio (12) and
Golf Course Condition (8).

e Power Cart Rentals and Club Memberships received a moderate number of
"Very Good" (62 each) and "Good" ratings, indicating a satisfactory performance
overall.

(2) Importance of Services:

e The most important services as rated by respondents are Tee Time Bookings
(25), Golf Course Condition (22), and Club Memberships (21).

e Services like Junior Golf Camps and Banquet Hall Rentals were rated as less
important by comparison, with lower numbers for "Very Important" ratings.

(3) Satisfaction with Service Access:

« High satisfaction was reported for Club Memberships (73), Tee Time Bookings
(68), and Golf Lessons (72).

« Services like Banquet Hall Rentals and Junior Golf Camps had relatively fewer
"Very Satisfied" responses, indicating areas that might need improvement in
accessibility.

(4) Meeting Needs:

« Services that best meet user needs include Club Memberships (65), Golf
Lessons (63), and Junior Golf Camps (62).

« Banquet Hall Rentals and Junior Golf Camps had a notable number of "Meets
some" responses, suggesting room for improvement.

(5) Comfort in Accessing Services:

e Club Memberships (61), Golf Lessons (60), and Tee Time Bookings (60)
received high ratings for user comfort.



« Wally's Grill and Patio and Banquet Hall Rentals had fewer "Very Comfortable"
ratings, indicating potential areas to enhance user comfort.

(6) Likelihood to Recommend:

o Services most likely to be recommended include Tee Time Bookings, Golf
Course Condition, and Club Memberships, all receiving high "Definitely" and
"Probably" responses.

o Services like Wally's Grill and Patio and Pro Shop Merchandise had lower
recommendation ratings.

Conclusion

Walter Gretzky Municipal Golf Course generally performs well, particularly in core areas
like Golf Course Condition, Golf Lessons, and Tee Time Bookings. These services are
highly rated in importance, satisfaction, and likelihood of recommendation, indicating
that they meet user expectations effectively.

However, there are notable areas for improvement:

« Wally's Grill and Patio: Both performance and user comfort ratings are lower,
suggesting a need for enhancement in this service.

« Banquet Hall Rentals: Mixed responses indicate the need for better accessibility
and user experience.

Possible KPIs (Key Performance Indicators)

1. Customer Satisfaction Index:
o Measure the overall satisfaction with each service quarterly.
o Track improvements or declines and correlate them with implemented
changes.
2. Service Utilization Rate:
o Percentage of available service slots (e.g., tee times, lessons) utilized.
o ldentify trends and adjust capacity or availability accordingly.
3. Net Promoter Score (NPS):
o Gauge customer loyalty and likelihood to recommend the golf course.
o Use feedback to address detractors and enhance promoter experiences.
4. Access and Comfort Scores:
o Regularly assess how comfortable users feel accessing services.
o Implement changes based on feedback to improve these scores.
5. Revenue Growth by Service:
o Track revenue changes in specific services (e.g., Wally’s Grill, Banquet
Hall) to gauge the impact of improvements.
o Use this data to prioritize future investments.
6. Service Importance vs. Performance Matrix:



o Cross-analyze the importance of services against their performance to
prioritize improvements.
o Focus on high-importance but low-performance areas first.

PARKING SERVICES SURVEY

Survey Takers: External Survey of City Staff
Dates: 01 September 2023 - 13 March 2024
Number of Surveys Completed: 15 Respondents
Review Summary

Respondents have mixed feelings about the overall performance of Parking Services
over the past 24 months. Key points:

o Positive Feedback: The "Use of pay station at surface lots" and "Availability of
multimodal parking spaces" received relatively higher positive ratings.

o Negative Feedback: "Security at the Market Parkade" and "Winter maintenance
at the Market Parkade" were highlighted for their poor performance.

1. Importance of Services

Services deemed most important:

« Availability of on-street parking

« Winter maintenance at surface lots and on-street parking

o Security at both surface lots and the Market Parkade

Less important services:

e Use of pay stations
e Maintenance of municipal pay surface lots

2. Satisfaction with Services
Satisfaction levels are generally low:
« High Dissatisfaction: Winter maintenance at the Market Parkade and the
security at both the Market Parkade and surface lots were rated poorly.
« Moderate Satisfaction: Some respondents are satisfied with the availability of
on-street parking and maintenance of municipal pay surface lots.

3. Service Meeting Needs

Mixed responses with many services failing to meet user needs:



e Most Aligned: Maintenance of municipal pay surface lots
o Least Aligned: Security and winter maintenance at the Market Parkade

4. Comfort with Services
Comfort levels are relatively low:
« Uncomfortable Services: Security at the Market Parkade and winter
maintenance services were rated poorly.
« Comfortable Services: Availability of multimodal parking spaces received a
slightly better comfort rating.
5. Improvement Suggestions
Key areas for improvement:
« Snow Clearance and Winter Maintenance: Several comments highlight poor
snow clearance and the need for better winter maintenance.
« Security Enhancements: Improved security measures at the Market Parkade.
« Maintenance: Better upkeep of facilities, especially regarding cleanliness and
functionality of payment machines.
6. Potential Service Improvements

Highly important:

« Expanding on-street and off-street parking
o Eco-friendly materials and facility designs

7.Changes to Better Serve the Community
Suggestions for better service include:
e Increased parking availability
« Stricter enforcement of parking bylaws
o Improved security at the Market Parkade
8.Payment Preferences
Respondents show a preference for:
« Mobile Applications: 40%

e Walk-up Pay Stations: 20%
« Neutral or Can't Say: 20% each



9. Likelihood to Recommend
Generally low likelihood of recommending these services, especially:

o Winter Maintenance and Security: These areas received the lowest
recommendations.

10. Preference on Service Changes vs. Rate Changes

Most respondents prefer maintaining current rates with minimized service cuts.
11. Value vs. Cost

Perceived value is mostly average to poor across all services, particularly:

e Monthly and yearly parking passes
o Daily parking costs

Conclusion

The survey indicates significant dissatisfaction with several aspects of Parking Services,
particularly around winter maintenance and security at the Market Parkade. The
availability of on-street parking and multimodal parking spaces are seen as critical
services, but overall, many services do not meet the needs or expectations of users.
Improvements in snow clearance, security, and general maintenance are strongly
suggested.

Possible KPIs

1. User Satisfaction Score:
o Measure satisfaction across different parking services quarterly.
2. Service Utilization Rate:
o Track the usage rates of on-street, off-street, and multimodal parking
spaces.
3. Incident Reports:
o Number of security incidents reported at parking facilities.
4. Maintenance Response Time:
o Average response time to maintenance issues.
5. Winter Maintenance Effectiveness:
o Percentage of positive feedback on snow clearance and winter
maintenance.
6. Payment Method Usage:
o Ratio of transactions made via mobile applications vs. walk-up pay
stations.
7. Recommendation Rate:
o Percentage of users likely to recommend parking services to others.



8. Enforcement Actions:
o Number of parking infractions enforced monthly.
9. Revenue vs. Cost Analysis:
o Analysis of revenue generated from parking fees against the cost of
maintenance and operations.
10. Environmental Impact:
o Measure the implementation and effectiveness of eco-friendly materials
and designs in parking facilities.

By addressing the key concerns and focusing on these KPIs, Parking Services can work
towards improving overall user satisfaction and service efficiency.

PARKS SERVICE SURVEY

Survey Takers: External Survey of City Staff
Dates: 01 September 2023 - 13 March 2024
Number of Surveys Completed: 27 Respondents

The survey results provide insights into the usage, performance, satisfaction, and areas
for improvement in Brantford's Parks Services. Key findings include:

1. Assistive Mobility Device Usage:

o A small percentage (7.4%) of respondents use assistive mobility devices,

with the majority (88.9%) not using them.
2. Association with Brantford:

o Most respondents (85.2%) live in Brantford, while a smaller portion
(14.8%) live in Brantford and run a business there. No respondents were
from other categories such as working in Brantford but living elsewhere.

3. Performance Evaluation:

o Various park services were rated, with maintenance of parks, sports fields,
playgrounds, and vandalism and graffiti removal receiving mixed
feedback. Areas such as general parks grass cutting and garbage removal
in parks were generally rated as "good" to "very good," while washroom
cleanliness and vandalism removal had more critical ratings.

4. Importance of Services:

o Respondents highlighted the importance of services like grass cutting,
sports fields maintenance, and playground upkeep. Washroom cleanliness
and vandalism removal were also considered crucial.

5. Access to Services:

o Satisfaction with access to park services varied. General parks grass
cutting and playground maintenance were generally viewed positively,
while access to washroom facilities and garbage facilities had lower
satisfaction.

6. Meeting Needs:

o There was a broad range of opinions on whether park services met

respondents' needs, with some services like grass cutting and playground



maintenance meeting or exceeding expectations, while others like
washroom cleanliness did not meet expectations for some respondents.

7. Comfort in Accessing Services:

o Comfort levels in accessing park services varied, with some respondents
feeling very comfortable, especially with general park grounds and
playgrounds, while others felt uncomfortable with areas like washroom
facilities and Harmony Square.

8. Improvement Suggestions:

o Feedback highlighted issues such as the need for quicker graffiti removal,
better picnic facilities, enhanced accessibility, addressing homelessness in
parks, and more effective maintenance of facilities like washrooms and
sports courts.

Conclusion

The survey indicates that while many park services are performing well, there are
significant areas for improvement, especially concerning cleanliness, safety, and
accessibility. Addressing these concerns can enhance overall satisfaction and comfort
in using park facilities.

Key Performance Indicators (KPls)

1. Service Performance Metrics:

o Grass Cutting Efficiency: Measure the frequency and quality of grass
cutting in parks and sports fields.

o Maintenance Response Time: Track the response time for addressing
maintenance issues like graffiti removal, broken facilities, and cleanliness.

2. User Satisfaction:

o Satisfaction Surveys: Regularly conduct satisfaction surveys focusing on
key areas such as playground maintenance, washroom cleanliness, and
general park upkeep.

o Net Promoter Score (NPS): Gauge the likelihood of users recommending
park services to others.

3. Accessibility and Inclusivity:

o Accessibility Audits: Conduct periodic audits to ensure facilities are
accessible to all users, including those with mobility issues.

o Usage Metrics: Monitor the usage rates of different park areas and
facilities to ensure they meet the needs of diverse user groups.



4. Safety and Cleanliness:

o Incident Reports: Track the number and type of safety incidents reported,
focusing on issues related to homelessness, drug use, and vandalism.

o Cleanliness Scores: Implement regular cleanliness checks for
washrooms, playgrounds, and other high-traffic areas.

5. Community Engagement:

o Feedback Mechanisms: Maintain active channels for community
feedback and ensure timely responses to concerns raised.

o Event Participation: Measure attendance and satisfaction at park events
and special programs to gauge community engagement and identify areas
for enhancement.

6. Environmental Sustainability:

o Waste Management: Monitor garbage removal efficiency and the
cleanliness of park areas.

o Green Initiatives: Track the implementation and impact of eco-friendly
initiatives such as recycling programs, solar lighting, and sustainable
landscaping practices.

By focusing on these KPIs, Brantford Parks Services can improve service delivery,
increase user satisfaction, and ensure parks are safe, clean, and accessible to all
community members.

Waste Management Services
Survey Takers: External Survey of City Staff
Dates: 01 September 2023 - 13 March 2024
Number of Surveys Completed: 15 Respondents

Review

The feedback from the survey indicates varied levels of satisfaction and importance

regarding the waste management services over the last 24 months. Here's a breakdown
of the main insights:

1. Service Performance:

o Generally, most services such as the Blue Box Program, Garbage
Collection, and Yard Waste Program were rated from average to very
good by the majority of respondents.

o Programs like the Recycle Coach App and the Free Compost Giveaway
received lower performance ratings.

2. Service Importance:

o Core services like Garbage Collection, Blue Box Program, and Yard
Waste Program were deemed very important or important by most
respondents.

o Lesser emphasis was placed on services like the Recycle Coach App and
Recycling and Waste Collection Calendar.



3. Satisfaction with Access:
o Access to services such as the Blue Box Program, Garbage Collection,
and Yard Waste Program was rated satisfactorily by most users.
o Programs like the Bulk/Large Item Pickup and Hazardous Waste Disposal
Events received lower satisfaction ratings regarding access.
4. Meeting Needs:
o Services like Garbage Collection and Blue Box Program mostly met or
exceeded the needs of users.
o Bulk/Large Item Pickup Program and Recycle Coach App were noted for
not meeting the needs as effectively.
5. Comfort Accessing Services:
o Comfort levels accessing most services were generally high, with specific
suggestions for improvement in communication and collection schedules.

Conclusion

Overall, the waste management services are seen as performing adequately with some
areas needing improvement. Key services such as Garbage Collection and Blue Box
Program are well-regarded but could benefit from enhanced communication and
increased frequency or flexibility in bulk item pickups. Specific programs like the
Recycle Coach App might need reconsideration or better promotion and integration to
improve their perceived value.

Possible KPIs

To improve and monitor the effectiveness of waste management services, the following
KPIs (Key Performance Indicators) can be established:

1. Service Performance:
o Satisfaction Rating: Average satisfaction score for each service.
o Service Coverage: Percentage of households covered by each waste
management service.
2. Access and Usage:
o Accessibility Index: Percentage of users rating access to services as
satisfactory or higher.
o Service Usage Rate: Number of households utilizing each specific
service monthly.
3. Operational Efficiency:
o Missed Collection Rate: Number of missed pickups per service, per
month.
o Response Time: Average time taken to address service requests or
issues.
4. Communication and Information:
o Information Clarity: Percentage of users who feel adequately informed
about waste management policies and procedures.



o Customer Feedback: Number and type of feedback received monthly,
categorized by service and issue type.
5. Environmental Impact:
o Waste Diversion Rate: Percentage of waste diverted from landfills
through recycling and composting.
o Reduction in Landfill Use: Amount of waste reduced through improved
recycling and compost programs.
6. User Comfort and Experience:
o Comfort Rating: Average comfort score from users regarding accessing
services.
o Ease of Use: Feedback on ease of using digital tools like the Recycle
Coach App.

By monitoring these KPIs, the Waste Management Division can effectively gauge
service performance, identify areas for improvement, and ensure a high level of user
satisfaction and environmental compliance.

Brantford Transit and Brantford Public Library
Survey Takers: External Survey of City Staff

Dates: 01 September 2023 - 13 March 2024

Number of Surveys Completed: 17 Respondents

Review Summary —
1. Fare Media Usage

« Respondents use a variety of fare media with some frequency. Cash and ride
cards are used more consistently by some respondents, while others rarely use
them.

o Ride Card: 9 often, 2 sometimes, 3 rarely, 2 never.
o Cash: 9 often, 5 sometimes, 1 rarely, 3 never.

2. Overall Performance

Respondents provided mixed reviews on Brantford Transit services over the past 24
months, with many being unable to give a definitive opinion.

Brantford Lift: 2 very good, 1 good, 5 average, 2 poor, 7 can't say.
Conventional Transit: 6 very good, 1 good, 8 average, 2 poor.

Ticket Kiosks: 5 very good, 2 good, 9 average, 1 poor.

B-Card Convenience: 1 very good, 6 good, 9 average, 1 poor.
Customer Service: 1 very good, 2 good, 2 average, 12 can't say.
Maintaining Schedules: 2 very good, 2 good, 2 average, 1 poor, 10 can't
say.

o O O O O O



. Service Priorities

Maintaining transit schedules, customer service, and conventional transit are
seen as highly important.

Brantford Lift: 4 very important, 3 important, 6 fairly important.
Conventional Transit: 8 very important, 4 important, 3 fairly important.
Ticket Kiosks: 7 very important, 4 important, 5 fairly important.

B-Card Convenience: 5 very important, 5 important, 6 fairly important.
Customer Service: 8 very important, 5 important, 4 fairly important.
Maintaining Schedules: 6 very important, 6 important, 4 fairly important.

o O O O O O

. Satisfaction with Access

Respondents have mixed satisfaction levels with accessing transit services.
Brantford Lift: 2 very satisfied, 1 satisfied, 1 neutral, 12 can't say.
Conventional Transit: 7 very satisfied 4 satisfied, 4 neutral.

Ticket Kiosks: 10 very satisfied, 5 satisfied, 1 neutral.

B-Card Convenience: 9 very satisfied, 7 satisfied.

Customer Service: 10 very satisfied, 6 satisfied.

o O O O O

. Meeting Transportation Needs

Brantford Transit meets the transportation needs of many respondents, though
some services are seen as insufficient.

o Brantford Lift: 3 meets, 2 exceeds, 2 far exceeds, 1 meets some, 1 does
not meet.
Conventional Transit: 9 meets, 4 exceeds, 3 far exceeds.
Ticket Kiosks: 10 meets, 4 exceeds, 2 far exceeds.
B-Card Convenience: 9 meets, 5 exceeds, 1 far exceeds, 1 meets some.
Customer Service: 8 meets, 6 exceeds, 1 far exceeds, 1 meets some.

o O O O

. Safety

Most respondents feel safe accessing Brantford Transit services.
Brantford Lift: 2 very comfortable, 1 comfortable, 1 neutral.
Conventional Transit: 2 very comfortable, 2 comfortable, 2 neutral.
Ticket Kiosks: 1 very comfortable, 2 comfortable, 1 neutral.
B-Card Convenience: 2 very comfortable, 2 comfortable, 2 neutral.
Customer Service: 3 very comfortable, 3 comfortable, 2 neutral.
Downtown Terminal: 2 very comfortable, 2 comfortable, 2 neutral.

o O O 0O O O

. Recommendations for Improvement

Suggestions include better bus shelters, improved timetables, additional
terminals, park and go options, better lighting, more frequent buses, and security
enhancements.



8. Transit Vehicle Satisfaction

Respondents generally agree that transit vehicles are clean, safe, and on time.

Cleanliness: 5 strongly agree, 6 agree, 5 neutral.

Safety: 6 strongly agree, 6 agree, 4 neutral.

Timeliness: 4 strongly agree, 6 agree, 5 neutral, 1 disagree.

Fare Cost: 5 strongly agree, 8 agree, 2 neutral.

Fare Refill Convenience: 6 strongly agree, 8 agree, 1 neutral, 1 disagree.
Safety Accessing Services: 5 strongly agree, 6 agree, 3 neutral, 1
disagree.

o O O O O O

Conclusion

The survey results indicate a mix of satisfaction and areas for improvement in Brantford
Transit services. Key concerns include the convenience of fare media, reliability and
timeliness of services, and the overall safety and comfort of transit facilities. While many
respondents recognize the value of current services, there is a clear call for
enhancements such as better shelters, more efficient routes, and increased service
frequency.

Key Performance Indicators (KPls)

1.

Fare Media Convenience
o Percentage of users who find refilling fare media convenient.
o Frequency of usage for different types of fare media.

. Service Reliability

o On-time performance of transit schedules.

o User satisfaction with timeliness of services.
Safety and Comfort

o User feelings of safety while using transit services.

o Comfort levels at transit stops and terminals.

. Customer Service

o User satisfaction with customer service interactions.

o Responsiveness to service complaints and suggestions.
Infrastructure and Accessibility

o Cleanliness and maintenance of transit vehicles.

o Accessibility improvements and compliance with provincial standards.
Usage and Engagement

o Frequency of use for different transit services.

Transportation and Traffic Services
Survey Takers: External Survey of City Staff

Dates: 01 September 2023 - 13 March 2024

Number of Surveys Completed: 53 respondents



Summary Review:

Over the past 24 months, the City of Brantford's Transportation and Traffic Services
have received mixed feedback from residents. The survey covered several aspects
including pedestrian facilities, bicycle lanes, traffic calming infrastructure, traffic signals
and signage, roadway infrastructure, bridges and culverts, red light cameras, and road
closures. Here's a detailed summary:

1. Pedestrian Facilities:
o Satisfaction is average, with a notable number of residents expressing
dissatisfaction.
o Importance is high, with many considering it very important or important.
2. Pedestrian Bridges and Culverts:
o Similar to pedestrian facilities, satisfaction is mixed but leans towards
average and below.
o Importance is perceived as very important by a majority.
3. Bicycle Lanes and Paths:
o Feedback indicates significant dissatisfaction and poor access, with many
calls for improvement.
o High importance is placed on this service.
4. Traffic Calming Infrastructure:
o Residents generally rate these measures poorly, with concerns about their
effectiveness.
o The importance of these measures is seen as very high by many
respondents.
5. Traffic Signals and Signage:
o These services receive mixed reviews, with many highlighting poor
synchronization and visibility.
o High importance is placed on improving traffic signals and signage.
6. Roadway Infrastructure:
o Road conditions are a major concern, with many residents rating them
poorly.
o Roadway infrastructure is deemed very important.
7. Bridges and Culverts:
o The performance of these structures is rated poorly, reflecting a need for
maintenance and upgrades.
o They are considered very important.
8. Red Light Cameras:
o Opinions are divided, with some residents supporting more cameras for
safety and others opposing them due to privacy concerns.
o The importance of red light cameras is still high, indicating a concern for
traffic enforcement.
9. Road Closures:
o Road closures receive mixed feedback, with some residents
understanding their necessity and others finding them inconvenient.



o Importance is rated high, emphasizing the need for effective
communication and planning.

Conclusion

The survey results indicate that the City of Brantford's Transportation and Traffic
Services have several areas that require improvement. Residents have highlighted
concerns about the condition and accessibility of pedestrian and bicycle infrastructure,
the effectiveness of traffic calming measures, the synchronization of traffic signals, and
the maintenance of roadways and bridges. There is also a significant demand for better
enforcement of traffic laws, potentially through red light cameras and speed
enforcement.

Possible Key Performance Indicators (KPIs)

To address these concerns and improve satisfaction, the following KPIs could be
implemented:

1. Pedestrian Infrastructure Quality Index:
o Measure the condition and accessibility of sidewalks, pedestrian
crossings, and bridges.
o Target: Increase the percentage of infrastructure rated as good or very
good by 20% within 12 months.
2. Bicycle Path Connectivity Score:
o Assess the continuity and usability of bicycle lanes and paths.
o Target: Ensure 90% of bicycle lanes are continuous and connect key
areas within 18 months.
3. Traffic Signal Efficiency:
o Monitor the synchronization and operational efficiency of traffic lights.
o Target: Reduce average wait times at traffic signals by 25% within 12
months.
4. Roadway Condition Index:
o Regularly assess and report the condition of roads and streets.
o Target: Decrease the number of complaints about potholes and road
conditions by 30% within 6 months.
5. Red Light Camera Effectiveness:
o Track the number of violations and accidents at intersections with red light
cameras.
o Target: Reduce traffic violations at these intersections by 40% within 12
months.
6. Public Satisfaction with Traffic Services:
o Conduct regular surveys to gauge public satisfaction with various traffic
services.
o Target: Achieve a satisfaction score of 80% or higher for all services within
12 months.
7. Response Time for Road Repairs:



o Measure the time taken to address reported road issues.
o Target: Respond to and resolve 90% of road repair requests within 7 days.
8. Communication and Transparency:
o Track the effectiveness of communication regarding road closures and
traffic changes.
o Target: Ensure 100% of road closures and major traffic changes are
communicated to the public at least 72 hours in advance.

Water, Wastewater and Stormwater Services
Survey Takers: External Survey of City Staff

Dates: 01 September 2023 - 13 March 2024

Number of Surveys Completed: 13 respondents

Review Summary —

The survey conducted for the City of Brantford’s Water, Wastewater, and Stormwater
Services collected responses on various aspects of these services. Respondents
evaluated their experiences and the importance of different service aspects over the
past 24 months.

1. Overall Performance:

o Drinking Water Service: Generally perceived as good to very good.

o Wastewater Service: Rated from good to average.

o Stormwater Service: Mixed feedback with ratings varying from very good
to average.

o Flooding Prevention and Public Engagement: Received more critical
feedback, highlighting areas for improvement.

2. Importance of Services:

o High Importance: Drinking water quality, wastewater connection, and
flooding prevention.

o Moderate Importance: Stormwater management, public engagement,
and infrastructure maintenance.

3. Satisfaction with Access:

o Satisfaction levels were generally positive, with most respondents feeling

satisfied or very satisfied with their ability to access these services.
4. Meeting Needs:

o The services were largely seen as meeting or exceeding the needs of the
community, though there were some instances where needs were only
partially met.

5. Comfort with Services:

o The majority felt comfortable or very comfortable with the services
provided.

6. Suggestions for Improvement:

o Comments included calls for improved public education, better
infrastructure maintenance, enhanced response times, and addressing



specific issues like tree root infiltration in pipes and floodplain
management.

Conclusion

The survey results indicate that City of Brantford’s Water, Wastewater, and Stormwater
Services are generally perceived positively, especially in areas of drinking water quality
and wastewater services. However, there are specific areas that require attention, such
as flooding prevention, public engagement, and infrastructure maintenance. The
community has expressed a need for more proactive communication and enforcement
of bylaws. Addressing these concerns and improving the mentioned areas can enhance
overall satisfaction and service delivery.

Possible KPIs (Key Performance Indicators)

1.

Customer Satisfaction Index:
o Measure overall satisfaction with water, wastewater, and stormwater
services through regular surveys.

. Service Access Satisfaction:

o Track satisfaction levels with access to services and identify any barriers
or issues faced by the community.
Response Time:
o Monitor and improve response times to service disruptions (e.g., flooding,
sewage backups).

. Public Engagement and Education:

o Assess the effectiveness of public engagement and educational initiatives
through participation rates and feedback.
Infrastructure Maintenance:
o Evaluate the frequency and quality of infrastructure maintenance activities,
including fire hydrant testing and pipe repairs.
Compliance and Enforcement:
o Measure the enforcement of city bylaws related to water, wastewater, and
stormwater services.
Environmental Impact:
o Track the impact of services on the environment, particularly in relation to
floodplain management and water quality improvements.
Service Reliability:
o Monitor the reliability and consistency of service delivery, ensuring
minimal disruptions and maintaining high service standards.
Community Feedback Implementation:
o Measure the rate at which community feedback is addressed and
implemented into service improvements.

10. Cost Efficiency:



o Assess the value for money provided by the services, ensuring efficient
use of resources and budget.
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Brantford Municipal Airport : Survey Report for 01 September 2023 to 13 March 2024

Q1 What is your age?

1(14.3%)
0 (0.0%)

0 (0.0%)

1(14.3%) — 1(14.3%)

3(42.9%) - 1(14.3%)

Question options
® 351044 © 451054 @ 55t064 @ 65t079 @ Prefernottoanswer @ 181024

@ 80 or older

Mandatory Question (7 response(s))
Question type: Radio Button Question

® 251034

Page 2 of 140



Brantford Municipal Airport : Survey Report for 01 September 2023 to 13 March 2024

Q2 What is your postal code?

1(14.3%) 1(14.3%)

1(14.3%) — — 1(14.3%)

N

1(14.3%) — 1 (14.3%)

L 1(14.3%)

Question options
@ Brantford, ON, N3T5L5 € Brantford, ON, N3P1R1 @ Brantford, ON, N3R6K8 @ Brantford, ON, N3TOK5

@ Brantford, ON, N3T3R2 © Brantford, ON, N3T6T1 @ Brantford, ON, N3T1R4

Mandatory Question (7 response(s))
Question type: Region Question
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Brantford Municipal Airport : Survey Report for 01 September 2023 to 13 March 2024

Q3 Do you use an assistive mobility device?

0 (0.0%) I

o 1(14.3%)

6 (85.7%)

Question options
®Yes © No @ Prefernotto answer

Mandatory Question (7 response(s))
Question type: Radio Button Question

Page 4 of 140



Brantford Municipal Airport : Survey Report for 01 September 2023 to 13 March 2024

Q4 How would you best describe your association with Brantford?

0 (0.0%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

L 7(100.0%)

Question options
@ | live in Brantford @ llive in Brantford, and | also run a Brantford-based business

@ 1don't live in Brantford, but | run a Brantford-based business @ 1 work in Brantford, but live somewhere else

@ Prefer not to answer @ Other (please specify)

Mandatory Question (7 response(s))
Question type: Radio Button Question

Page 5 of 140



Brantford Municipal Airport : Survey Report for 01 September 2023 to 13 March 2024

Q5 Over the last 24 months, how do you feel the Brantford Municipal Airport has performed
overall in the following services?

Question options

flight training
. Very good

‘ Good

Access to chartered
aircraft services @ Average
—] . Poor
Fueling and handling @ Very poor
for corporate aircraft s...
Aircraft and jet
maintenance services
Air Ambulance
senviegs Supporﬁng _--
Brantford G...
Community events (e.g.
Airshow, tours, events...
Secure arerat Storage _--
Recreational flying
opportunities
Access to Canada’s
IarQGSt et parts _--
and...
Driver training facilities
for Brantford and ...
Weekly aerial
inspeCtionS e A _--
and Ar...
Restaurant and
dining/picnic area
Customs and border
international...
Student transportation
to/from remote --
communi...

2 4 6 8

Optional question (7 response(s), 0 skipped)
Question type: Likert Question
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Brantford Municipal Airport : Survey Report for 01 September 2023 to 13 March 2024

Q6 How important should the following services be as a responsibility for the Brantford
Municipal Airport? If you have not used the services, please choose “Can’t say.”

Question options

Access to professional @ can'tsay
flight training
. Very important

. Important

Access to chartered
aircraft services @ Fairly important
] . Not that important
Fueling and handling @ Not at all important
for corporate aircraft s...
Aircraft and jet
maintenance services
Air Ambulance
Brantford G...
Community events (e.g.
Airshow, tours, events...
Secure arerat Storage _-_
Recreational flying
opportunities
Access to Canada’s
IarQGSt et parts __-
and...
Driver training facilities
for Brantford and ...
Weekly aerial
inspeCtionS e A -__
and Ar...
Restaurant and
dining/picnic area
Customs and border
international...
Student transportation
communi...

1 2 3 4 5 6 7

Optional question (6 response(s), 1 skipped)
Question type: Likert Question

Page 22 of 140



Brantford Municipal Airport : Survey Report for 01 September 2023 to 13 March 2024

Q7 In the last 24 months, if you have used services provided by the Brantford Municipal
Airport, how satisfied are you with your ability to access services? If you have not used the
services, please choose “Can’t say.”

Question options

Access to professional @ can'tsay
flight training
( ] Very Satisfied

@ satisfied

Access to chartered
aircraft services

Fueling and handling
for corporate aircraft s...

. Neither

© Very dissatisfied

Aircraft and jet
maintenance services

. Dissatisfied

Community events (e.g.
Airshow, tours, events...

Air Ambulance
Brantford G...

Secure aircraft storage

Recreational flying
opportunities

Access to Canada’s
largest aircraft parts
and...

Driver training facilities
for Brantford and ...

Weekly aerial
inspections of Brantford
and Ar...

Restaurant and
dining/picnic area

Customs and border
services for
international...

Student transportation
to/from remote
communi...

1 2 3 4 5

(=2}
~

Optional question (6 response(s), 1 skipped)
Question type: Likert Question

Page 38 of 140



Brantford Municipal Airport : Survey Report for 01 September 2023 to 13 March 2024

Q8 Do the following services provided by the Brantford Municipal Airport meet your needs?
If you have not used the services, please choose “Can’t say.”

Question options
Access to professional @ can'tsay

flight trainin
¢ ¢ . Far exceeds

. Exceeds
Access to chartered

aircraft services @ Meets needs

. Meets some
Fueling and handling @ Does not meet
for corporate aircraft s...

Aircraft and jet
maintenance services

Community events (e.g.
Airshow, tours, events...

Air Ambulance
Brantford G...

Secure aircraft storage

Recreational flying
opportunities

Access to Canada’s
largest aircraft parts
and...

Driver training facilities
for Brantford and ...

Weekly aerial
inspections of Brantford
and Ar...

Restaurant and
dining/picnic area

Customs and border
services for
international...

Student transportation
to/from remote
communi...

Optional question (5 response(s), 2 skipped)
Question type: Likert Question

Page 54 of 140



Brantford Municipal Airport : Survey Report for 01 September 2023 to 13 March 2024

Q9 Did you feel comfortable accessing services provided by the Brantford Municipal
Airport? If you have not used the services, please choose “Can’t say.”

Question options

Access to professional @ can'tsay
flight training
. Very comfortable
. Comfortable

Access to chartered
aircraft services @ Neither
. Uncomfortable
Fueling and handling @ Very uncomfortable
for corporate aircraft s...
Aircraft and jet
maintenance services
Air Ambulance
senviegs Supporﬁng __
Brantford G...
Community events (e.g.
Airshow, tours, events...
Secure arerat Storage _-
Recreational flying
opportunities
Access to Canada’s
and...
Driver training facilities
for Brantford and ...
Weekly aerial
inspeCtionS vy _-
and Ar...
Restaurant and
dining/picnic area
Customs and border
international...
Student transportation
to/from remote -
communi...

Optional question (5 response(s), 2 skipped)
Question type: Likert Question

Page 70 of 140



Brantford Municipal Airport : Survey Report for 01 September 2023 to 13 March 2024

Q10 How can we improve our services, spaces and facilities to increase how comfortable
you feel?

Anonymous Better parking, access and public space to partake in activities
happening at the airport. Renovate public spaces and office areas. It
all looks very dated.

Optional question (1 response(s), 6 skipped)
Question type: Essay Question
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Brantford Municipal Airport : Survey Report for 01 September 2023 to 13 March 2024

Q11 Please rate the following potential services for the Brantford Municipal Airport based on
their importance to you.

Question options
@ cant say

. Very important

. Important

@ Fairly important

. Not important

Increased signage and
directions depicting ai...

Expanded maintenance
and flight training faci...

Increasing the amount
of hangars and storage

1 2 3 4 5 6 7

. Not at all important

Optional question (6 response(s), 1 skipped)
Question type: Likert Question
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Brantford Municipal Airport : Survey Report for 01 September 2023 to 13 March 2024

Q12 What are the biggest changes that the Brantford Municipal Airport could implement to
meet your future needs?

Anonymous marketing of courses and services

Anonymous Better/longer runways to access more commercial flights.

Anonymous More national and international flights lik Hamilton and Waterloo
airports

Anonymous charter flights -more like Munroe in Hamilton (that should attract

people, businesses and airlines

Optional question (4 response(s), 3 skipped)
Question type: Essay Question
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Brantford Municipal Airport : Survey Report for 01 September 2023 to 13 March 2024

Q13 How likely would you be to recommend the following services provided by the
Brantford Municipal Airport to others? If you have not used the services, please choose
“Can’t say.”

Question options
Access to professional @ can'tsay
flight training ® oeiiely

@ Probably

Access to chartered
aircraft services @ Possibly

. Probably not
Fueling and handling @ Definitely not
for corporate aircraft s...

Aircraft and jet
maintenance services

Services supporting
Brantford G...

Community events (e.g.

Airshow, tours, events...
Secure airerat Storage _-

Recreational flying

opportunities

Access to Canada’s

and...

Driver training facilities
for Brantford and ...

Weekly aerial
inspections of Brantford
and Ar...

Restaurant and
dining/picnic area
Customs and border
international...
Student transportation

to/from remote
communi...

Optional question (5 response(s), 2 skipped)
Question type: Likert Question

Page 93 of 140



Brantford Municipal Airport : Survey Report for 01 September 2023 to 13 March 2024

Q14 Understanding that the Brantford Municipal Airport is mandated by City of Brantford
Council to be revenue neutral or self-sustaining (meaning not tax supported) and instead is
required to be funded through user fees (e.g. hangar and land leases, av...

Question options

Access to professional @ can'tsay
flight training
. Definitely prefer rate increase
( ] Probably prefer rate increase

Access to chartered
aircraft services @ Minimize service cuts, maintain rates

. Probably prefer service cuts

Fueling and handling [ ] Definitely prefer service cuts
for corporate aircraft s...
Aircraft and jet
maintenance services
Air Ambulance
senviegs Supporﬁng _
Brantford G...
Community events (e.g.
Airshow, tours, events...
Secure arerat Storage -_
Recreational flying
opportunities
Access to Canada’s
IargeSt et parts ----
and...
Driver training facilities
for Brantford and ...
Weekly aerial
and Ar...
Restaurant and
dining/picnic area
Customs and border
international...

Student transportation
to/from remote
communi...

1 2 3 4 5

Optional question (4 response(s), 3 skipped)
Question type: Likert Question
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Brantford Municipal Airport : Survey Report for 01 September 2023 to 13 March 2024

Q15 How would you rate the Brantford Municipal Airport in terms of value related to the cost
of each of these services?

Question options
Access to professional _ @ can'tsay
flight trainin
’ ’ . Very good
‘ Good

Access to chartered
aircraft services © Average

— . Poor

Fueling and handling @ Very poor
for corporate aircraft s...
Aircraft and jet
maintenance services
Air Ambulance
Brantford G...
Community events (e.g.
Airshow, tours, events...

Secure aircraft storage

Recreational flying
opportunities

Access to Canada’s
largest aircraft parts
and...

Driver training facilities
for Brantford and ...

Weekly aerial
inspections of Brantford
and Ar...

Restaurant and
dining/picnic area

Customs and border
services for
international...

Student transportation
to/from remote -
communi...

Optional question (5 response(s), 2 skipped)
Question type: Likert Question

Page 125 of 140
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Brantford-Brant Business Enterprise Resource Centre Survey : Survey Report for 01 September 2023 to 13 March 2024

Q1 What is your age?

0 (0.0%)
0 (0.0%)

0 (0.0%)

2 (22.2%)

1(11.1%) — 5 (55.6%)

1(11.1%)

Question options
® 35t044 © 45t054 @ 55t064 @ 65t079 @ 18t024 @ 251034 @ 80+ @ Prefer not to answer

Mandatory Question (9 response(s))
Question type: Radio Button Question

Page 2 of 93



Brantford-Brant Business Enterprise Resource Centre Survey : Survey Report for 01 September 2023 to 13 March 2024

Q2 What is your postal code?

1(11.1%) ~
y&

1 (11.1%) —

o 1(11.1%)

- 1(11.1%)

— 1(11.1%)

1(11.1%) 1 (11.4%)

L 1(11.1%)

Question options
© Brantford, ON, N3R6N9 ) Brantford, ON, N3ROA7 @ Brantford, ON, N3S1E5 @ Brantford, ON, N3T4M6

@ Brantford, ON, N3T4S7 @ Brantford, ON, N3T6G7 @ Brantford, ON, N3R7P6 @ Brantford, ON, N3R2T1
© Brantford, ON, N3S5J1

Mandatory Question (9 response(s))
Question type: Region Question

Page 3 of 93



Brantford-Brant Business Enterprise Resource Centre Survey : Survey Report for 01 September 2023 to 13 March 2024

Q3 Do you use an assistive mobility device?

0 (0.0%)

L 9(100.0%)

Question options
® No @ Yes @ Prefer not to answer

Mandatory Question (9 response(s))
Question type: Radio Button Question

Page 4 of 93



Brantford-Brant Business Enterprise Resource Centre Survey : Survey Report for 01 September 2023 to 13 March 2024

Q4 How would you best describe your association with Brantford?

0 (0.0%)
0 (0.0%)
0 (0.0%)

_— 3(33.3%)

6 (66.7%) —

Question options
@ | live in Brantford @ llive in Brantford, and | also run a Brantford-based business

@ 1don't live in Brantford, but | run a Brantford-based business @ 1 work in Brantford, but live somewhere else

@ Prefer not to answer @ Other (please explain)

Mandatory Question (9 response(s))
Question type: Radio Button Question

Page 5 of 93



Brantford-Brant Business Enterprise Resource Centre Survey : Survey Report for 01 September 2023 to 13 March 2024

Q5 Over the last 24 months, how do you feel the Brantford-Brant Business Enterprise
Resource Centre has performed overall in the following services? If you have not used the
services, please choose “Can’t say.”

Question options
. Can't say

. Very good

@ Good

. Average

. Poor

. Very poor

Business Consultation

Business Registration

T -l-l

Business Inquiries and
Resources
Distribution...

Business Visitation

Administering
Provincially funded
Starter Com...

Administering
Provincially funded
Summer Comp...

2 4 6 8 10

Optional question (9 response(s), 0 skipped)
Question type: Likert Question

Page 6 of 93



Brantford-Brant Business Enterprise Resource Centre Survey : Survey Report for 01 September 2023 to 13 March 2024

Q6 The Brantford-Brant Business Enterprise Resource Centre gives appropriate attention to
each of these services as a responsibility to their clients:

Question options

. Can't say

. Strongly agree
Business Consultation
. Somewhat agree

. Neither agree nor disagree
. Disagree

. Strongly disagree

Business Registration

Business Workshops

Business Inquiries and
Resources
Distribution...

Business Visitation

Administering
Provincially funded
Starter Com...

Administering
Provincially funded
Summer Comp...

2 4 6 8 10

Optional question (9 response(s), 0 skipped)
Question type: Likert Question

Page 15 of 93



Brantford-Brant Business Enterprise Resource Centre Survey : Survey Report for 01 September 2023 to 13 March 2024

Q7 In the last 24 months if you have used services provided by the Brantford-Brant
Business Enterprise Resource Centre, how satisfied are you with your ability to access
services?

Question options
. Can't say
. Very satisfied
Business Consultation
@ satisfied
. Neither dissatisfied nor satisfied

. Dissatisfied

© Very dissatisfied

Business Registration

Business Workshops

Business Inquiries and
Resources
Distribution...

Business Visitation

Administering
Provincially funded
Starter Com...

Administering
Provincially funded
Summer Comp...

2 4 6 8 10

Optional question (9 response(s), 0 skipped)
Question type: Likert Question

Page 24 of 93



Brantford-Brant Business Enterprise Resource Centre Survey : Survey Report for 01 September 2023 to 13 March 2024

Q8 Do the following services provided by Brantford-Brant Business Enterprise Resource
Centre meet your needs?

Question options

. Can't say

. Far exceeds
Business Consultation
. Exceeds
. Meets needs
. --.l
e -I-I-

Business Inquiries and
Resources
Distribution...

T -l-l
Administering

Provincially funded
Starter Com...

Administering
Provincially funded
Summer Comp...

. Meets some

. Does not meet

2 4 6 8 10

Optional question (9 response(s), 0 skipped)
Question type: Likert Question

Page 33 of 93



Brantford-Brant Business Enterprise Resource Centre Survey : Survey Report for 01 September 2023 to 13 March 2024

Q9 If you’ve visited the Brantford-Brant Business Enterprise Resource Centre facility (58
Dalhousie Street, second floor) in the last 24 months, were the facilities sufficient for your
needs? Please consider if the spaces were accessible, comfortable,...

Question options
. Can't say

@ Far exceeds

@ Exceeds

. Meets needs

. Meets some
. Does not meet
Business Consultation
(e.g. meeting rooms)

Business Workshops
(e.g. boardrooms)

2 4 6 8 10

Optional question (9 response(s), 0 skipped)
Question type: Likert Question

Page 42 of 93



Brantford-Brant Business Enterprise Resource Centre Survey : Survey Report for 01 September 2023 to 13 March 2024

Q10 In your experience attempting to access the services provided by the Brantford-Brant
Business Enterprise Resource Centre at City Hall (58 Dalhousie Street, second floor), have
you experienced trouble locating the BRC and accessing services at our n...

Question options

. Can't say

@ Definitely
Business Consultation
@ Probably
© Possibly
T .-.l
Business Inquiries and
Resources
Distribution...
T .-.l
Administering
Provincially funded
Starter Com...
Administering
Provincially funded
Summer Comp...

2 4 6 8 10

. Probably not

@ Definitely not

Business Registration

Optional question (9 response(s), 0 skipped)
Question type: Likert Question
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Brantford-Brant Business Enterprise Resource Centre Survey : Survey Report for 01 September 2023 to 13 March 2024

Q11 In your opinion, are there any obstacles that impede access to the Brantford-Brant
Business Enterprise Resource Centre location (58 Dalhousie St, second floor)?

edbernacki Did not know they moved upstairs. Location hardly matters to me.
The whole City Hall lacks appeal to the public to visit or use it.

Anonymous No

Anonymous | didn't realize you had moved to the second floor.

Optional question (3 response(s), 6 skipped)
Question type: Essay Question

Q12 In your previous visits to the Brantford-Brant Business Resource Enterprise Centre,
were there any elements that could be improved to better the experience and services

provided?

edbernacki location is not an issue... why are your testing this?
Anonymous Don't make me feel like an inconvenience when | as a question.
Anonymous No

Anonymous I've always had great experiences with the BRC!

Anonymous Seminars should be free for small business owners or those

interested in opening one. Speakers should be more diverse from
background and gender/race/age

Optional question (5 response(s), 4 skipped)
Question type: Essay Question
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Brantford-Brant Business Enterprise Resource Centre Survey : Survey Report for 01 September 2023 to 13 March 2024

Q13 If you’ve used Brantford-Brant Business Enterprise Resource Centre public spaces in
the last 24 months, do you agree with the following? The BRC Facilities are:

Question options
. Can't say
. Strongly agree

. Agree

. Neither agree nor disagree

Inviting, appealing and
attractive.

. Disagree

. Strongly disagree

Accessible, meeting
provincial standards.

Clean and in good
repair.

Equitable and inclusive
spaces for all.

Comfortable with
appropriate levels of
lighti...

Accessible by public
transportation and have

Energy efficient, helping
the city meet energ...

2 4 6 8

Optional question (7 response(s), 2 skipped)
Question type: Likert Question

Page 56 of 93



Brantford-Brant Business Enterprise Resource Centre Survey : Survey Report for 01 September 2023 to 13 March 2024

Q14 Did you feel comfortable accessing services provided by the Brantford-Brant Business
Enterprise Resource Centre?

Question options
. Can't say

. Very comfortable
Business Consultation
. Comfortable

. Neither uncomfortable nor comfortable

. Uncomfortable

[ ] Very uncomfortable

Business Registration

Business Workshops

Business Inquiries and
Resources
Distribution...

Business Visitation

Administering
Provincially funded
Starter Com...

Administering
Provincially funded
Summer Comp...

2 4 6 8

Optional question (7 response(s), 2 skipped)
Question type: Likert Question

Page 65 of 93



Brantford-Brant Business Enterprise Resource Centre Survey : Survey Report for 01 September 2023 to 13 March 2024

Q15 In the past 24 months were there any limitations to our services, space and/or facilities
that impacted how comfortable you felt engaging with the Brantford-Brant Business Resource
Enterprise Centre?

edbernacki Went to an off site public event that | thought was poorly designed
and delivered little value compared to what it could have delivered.
Again, when did you move upstairs? | would have no idea how to
access it now.

Anonymous No

Optional question (2 response(s), 7 skipped)
Question type: Essay Question
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Brantford-Brant Business Enterprise Resource Centre Survey : Survey Report for 01 September 2023 to 13 March 2024

Q16 From your past experience, the Brantford-Brant Business Enterprise Resource Centre is
a resource that you would recommend to others based on the services provided:

Question options

. | haven't used this service

( J Strongly agree
Business Consultation
. Agree

. Neutral
. Disagree

. Strongly disagree

Business Registration

Business Workshops

Business Inquiries and
Resources
Distribution...

Business Visitation

Administering
Provincially funded
Starter Com...

Administering
Provincially funded
Summer Comp...

2 4 6 8 10

Optional question (8 response(s), 1 skipped)
Question type: Likert Question
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Brantford-Brant Business Enterprise Resource Centre Survey : Survey Report for 01 September 2023 to 13 March 2024

Q18 Based on previous experiences accessing the services with the Brantford-Brant
Business Enterprise Resource Centre, what are the biggest changes that we could implement
to meet your current needs?

edbernacki The city was supposed to create programs for seniorpreneurs ... and
failed totally. | learned BRC was given this role and did not proactive.

Anonymous Help with business plans
Anonymous N/A
Anonymous More newsletters to say what's going on Recording webinars that are

available, as they often conflict with my working hours but still sound
like interesting topics

Optional question (4 response(s), 5 skipped)
Question type: Essay Question

Q19 Based on previous experiences accessing the services with the Brantford-Brant
Business Enterprise Resource Centre, what are the biggest changes that we could implement
to meet your future needs?

edbernacki Learn from the public. You are not experts in everything. The quality
of small businesses in Brantford is weak. People need new skills and
perspectives to engage, learn and innovate. | do not see any vision
for this in Brantford or the BRC.

Anonymous Access to experts without feeling like an inconvenience.

Anonymous N/A

Optional question (3 response(s), 6 skipped)
Question type: Essay Question

Page 93 of 93
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Discover Brantford and the Sanderson Centre : Survey Report for 01 September 2023 to 13 March 2024

Q1 What is your age?

0(0.0% [ o16@3%)

'  1(8.3%)
‘ 2 (16.7%)
Question options

® 251034 351044 @ 45t054 @ 55t064 @ 651079 @ Prefernottoanswer @ 18t024 @ 80+

0 (0.0%)
1(8.3%)

2 (16.7%) /4

5(41.7%) -

Mandatory Question (12 response(s))
Question type: Radio Button Question

Page 2 of 148



Discover Brantford and the Sanderson Centre : Survey Report for 01 September 2023 to 13 March 2024

Q2 What is your postal code?

1(8.3%) 2\

2 (16.7%)

1(8.3%) ~

1(8.3%) — —— 1(8.3%)

1(8.3%) — — 1(8.3%)

1(8.3%) S 1(8.3%)

18.3%) L 183%)

Question options
© Brantford, ON,N3S1z6  © Brantford, ON, N3T2H2 @ Brantford, ON, N3T2C7 @ Amherstburg, ON, N9V2V7

@ St. John's, NL, A1C3B2 @ Brantford, ON, N3P1V3 @ Brantford, ON, N3T2G6 @ Brantford, ON, N3R6J8
© Brantford, ON, N3P1G5 @ Brantford, ON, N3P1R1 @ Brantford, ON, N3S1E5

Mandatory Question (12 response(s))
Question type: Region Question

Page 3 of 148



Discover Brantford and the Sanderson Centre : Survey Report for 01 September 2023 to 13 March 2024

Q3 Do you use an assistive mobility device?

0 (0.0%) I

r 1(83%)

11 (91.7%) -

Question options
®Yes © No @ Prefernotto answer

Mandatory Question (12 response(s))
Question type: Radio Button Question

Page 4 of 148



Discover Brantford and the Sanderson Centre : Survey Report for 01 September 2023 to 13 March 2024

Q4 How would you best describe your association with Brantford?

0 (0.0%)
0 (0.0%)
1(8.3%)

1(8.3%) Yy

10 (83.3%)

Question options
® lliveinBrantford @ Ilive in Brantford, and | also run a Brantford-based business @ Other (please explain)

@ 1don' live in Brantford, but | run a Brantford-based business @ 1 work in Brantford, but live somewhere else

@ Prefer not to answer

Mandatory Question (12 response(s))
Question type: Radio Button Question
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Q5 Over the last 24 months, how do you feel Discover Brantford has performed overall in the
following services?

Question options

. Can't say
. Very good
Visitor and Community
Information (e.g. @ Good
Disco...
. Average
. Poor
. Very poor
Sport Tourism
Attraction, Hosting and
Support...
Corporate/Group
Attraction, Hosting and
Suppo...

Arts and Cultural
Development (e.g. arts
gran...

Leisure Tourism and
Community Support
(e.g. p...

Destination Marketing
(e.g. marketing to attr...

2 4 6 8 10 12 14

Optional question (12 response(s), 0 skipped)
Question type: Likert Question
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Discover Brantford and the Sanderson Centre : Survey Report for 01 September 2023 to 13 March 2024

Q6 How important should the following services be as a responsibility for Discover

Brantford?

Visitor and Community
Information (e.g.
Disco...

Sport Tourism
Attraction, Hosting and
Support...

Corporate/Group
Attraction, Hosting and
Suppo...

Arts and Cultural
Development (e.g. arts
gran...

Leisure Tourism and
Community Support
(e.g. p...

Destination Marketing
(e.g. marketing to attr...

Optional question (12 response(s), 0 skipped)
Question type: Likert Question

Question options
. Can't say

. Very important

. Important

@ Fairly important

. Not that important

. Not at all important
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Q7 In the last 24 months if you have used services provided by Discover Brantford, how

satisfied are you with your ability to access services? If you have not used the services,

please choose “Can’t say.”

Visitor and Community
Information (e.g.
Disco...

Sport Tourism
Attraction, Hosting and
Support...

Corporate/Group
Attraction, Hosting and
Suppo...

Arts and Cultural
Development (e.g. arts
gran...

Leisure Tourism and
Community Support
(e.g. p...

Destination Marketing
(e.g. marketing to attr...

4 6 8 10 12

Optional question (12 response(s), 0 skipped)

Question type: Likert Question

Question options

. Can't say

. Very satisfied

@ satisfied

. Neither dissatisfied nor satisfied
@ Dissatisfied

© Very dissatisfied
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Q8 Do the following services provided by Discover Brantford meet your needs?

Visitor and Community
Information (e.g.
Disco...

Sport Tourism
Attraction, Hosting and
Support...

Corporate/Group
Attraction, Hosting and
Suppo...

Arts and Cultural
Development (e.g. arts
gran...

Leisure Tourism and
Community Support
(e.g. p...

Destination Marketing
(e.g. marketing to attr...

Optional question (12 response(s), 0 skipped)
Question type: Likert Question

Question options
. Can't say

. Far exceeds

. Exceeds

. Meets needs

. Meets some

. Does not meet
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Q9 If you’ve visited a Discover Brantford facility in the last 24 months, were the facilities
sufficient for your needs? Please consider if the spaces were accessible, comfortable, and
clean. If you have not used the services, please choose “Can’t say...

Brantford and Area
Sports Hall of
Recognition

2 4 6 8 10 12 14

Question options
. Can't say

@ Far exceeds

@ Exceeds

@ Meets needs

. Meets some

. Does not meet

Optional question (12 response(s), 0 skipped)
Question type: Likert Question
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Q10 Thinking about how you use internal and external public spaces do you agree with the
following statements? Discover Brantford buildings should be:

Question options

. Can't say

. . [ ] Strongly agree
Inviting, appealing and
attractive. © Agree

. Neutral
. Disagree

. Strongly disagree

Accessible, meeting
provincial standards.

Clean and in good
repair.

Comfortable, equitable
and inclusive spaces
f...

Comfortable with
appropriate levels of
lighti...

Accessible by public
transportation and have

Energy efficient, helping
the city meet energ...

2 4 6 8 10 12 14

Optional question (12 response(s), 0 skipped)
Question type: Likert Question
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Q11 Did you feel comfortable accessing services provided by Discover Brantford?

Visitor and Community
Information (e.g.
Disco...

Sport Tourism
Attraction, Hosting and
Support...

Corporate/Group
Attraction, Hosting and
Suppo...

Arts and Cultural
Development (e.g. arts
gran...

Leisure Tourism and
Community Support
(e.g. p...

Destination Marketing
(e.g. marketing to attr...

2 4 6 8 10 12 14

Optional question (12 response(s), 0 skipped)
Question type: Likert Question

Question options

@ cant say

. Very comfortable

. Comfortable

@ Neither uncomfortable nor comfortable
. Uncomfortable

[ ] Very uncomfortable
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Q12 How can we improve our services, spaces and facilities to increase how comfortable

you feel?

Anonymous Fix the homeless, drug related issues prevalent accessing various
facilities. Parking availability at some locations

Anonymous Keep it up!

Anonymous Quite frankly since the visitor and tourism centre was shuttered | have
not have not visited any Discover Brantford facilities, and any
information services | require can be found online.

Anonymous Maintain parks better, post more signs and enforce for people to pick
up after their pets. Provide better lighting in parks for winter use

Anonymous Please concentrate on what is important to all citizen’s. It certainly
seems that the city caters to those have recently moved to the city. |
made a conscious decision to move to Brantford and stay here for 40
years. Certainly doesn’t feel like home anymore.

Anonymous Ease of access, visibility and location for all visitors using many forms
of transportation.

Anonymous The Visitor Centre should never have been closed. Instead the facility
should have been activated with public events that promoted visits to
the City, or perhaps converted to a GO Bus transit hub for the City.
Unfortunately a lost opportunity.

Anonymous Staff needs to actually listen to the needs of the Community and not

take an "l know better than you" approach. Support actual home-
grown culture, not tribute bands and really bad Disney shows. There
is more to culture than Glenhyrst and Sanderson.

Optional question (8 response(s), 4 skipped)
Question type: Essay Question

Page 58 of 148



Discover Brantford and the Sanderson Centre : Survey Report for 01 September 2023 to 13 March 2024

Q13 Please rate the following potential services for Discover Brantford based on their

importance to you.

o IIII
Tour packages (e.g.
City of Brantford
familia...

Increased art projects
and installations

2 4 6 8 10 12 14

Optional question (12 response(s), 0 skipped)
Question type: Likert Question

Question options
. Can't say

. Very important

. Important

@ Fairly important

. Not that important

. Not at all Important

Page 59 of 148



Discover Brantford and the Sanderson Centre : Survey Report for 01 September 2023 to 13 March 2024

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Have events that are for people 50 and up properly advertised. It
would be nice if the Sanderson centre had more than just tribute
bands

Can't think of any

Reopen the Visitor and Tourism Centre, including with it a GO Bus
Terminal.

Make the city cleaner, spruce up buildings in the corr make it safe to
walk downtown in the evening . Maintain roads better

Listen to people. Typically, this mayor and council make decisions
behind closed doors and try to make it seem like citizen’s have a say.

| liked when the City installed a lot of public art in the downtown with
the auspice from a film crew, but the painting replicas were quickly
vandalized and even ripped off their frames. How can the City protect
public art installations in the future?

More use/marketing if Sanderson Centre

Public facing access.

With the emphasis on a new sports and entertainment complex as a
City priority, | hope Discover Brantford is involved as early as now as
shaping the future and guaranteeing the success of the complex.

Reduce the amount of staff who create programs on their own to
justify their position and work on ways to get ahead ink their careers.
Take that money and give it to Artists to create. Start a grant program
for local companies to access the Sanderson Centre. Let's not drop to
the lowest standard of culture all the time.

Optional question (10 response(s), 2 skipped)
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Q15 How likely would you be to recommend Discover Brantford to others?

Visitor and Community
Information (e.g.
Disco...

Sport Tourism
Attraction, Hosting and
Support...

Corporate/Group
Attraction, Hosting and
Suppo...

Arts and Cultural
Development (e.g. arts
gran...

Leisure Tourism and
Community Support
(e.g. p...

Destination Marketing
(e.g. marketing to attr...

2 4 6 8 10 12

Optional question (12 response(s), 0 skipped)

Question type: Likert Question

Question options
. Can't say

@ Definitely

. Probably

@ Possibly

. Probably not

@ Definitely not
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Q16 Where Every Tax Dollar is Spent (2023 Capital and Operating Costs) Funding for
Discover Brantford makes up a portion of the Other budget category featured on the above
visual.How would you rate Discover Brantford for providing good value for money ...

Question options

. Can't say
. Very good
Visitor and Community
Information (e.g. @ Good
Disco...
. Average
. Poor
. Very poor
Sport Tourism
Attraction, Hosting and
Support...
Corporate/Group
Attraction, Hosting and
Suppo...

Arts and Cultural
Development (e.g. arts
gran...

Leisure Tourism and
Community Support
(e.g. p...

Destination Marketing
(e.g. marketing to attr...

2 4 6 8 10 12 14

Optional question (12 response(s), 0 skipped)
Question type: Likert Question
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Q17 If you had to choose, would you prefer to see rates increase to improve Discover
Brantford services OR would you prefer to see cuts in services to keep rates at the same level
as they are now?

Question options

. Can't say

. Definitely prefer rate increase
Visitor and Community
Information (e.g. @ Probably prefer rate increase
Disco...
. Minimize service cuts, maintain rates
. Probably prefer service cuts
Sport Tourism
Attraction, Hosting and
Support...

Corporate/Group
Attraction, Hosting and
Suppo...

. Definitely prefer service cuts

Arts and Cultural
Development (e.g. arts
gran...

Leisure Tourism and
Community Support
(e.g. p...

Destination Marketing
(e.g. marketing to attr...

2 4 6 8 10 12 14

Optional question (12 response(s), 0 skipped)
Question type: Likert Question
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Q18 Over the last 24 months, how do you feel the Sanderson Centre has performed overall

in the following services?

Question options
. Can't say
. Very good

’ Good

[ ] Average
. Poor
Sanderson Centre for
the Performing Arts @ Very poor
Venu...
Sanderson Centre for
the performing Arts
audi...
2 4

Optional question (12 response(s), 0 skipped)
Question type: Likert Question

Sanderson Centre for
the Performing Arts Box
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Q19 How important should the following services be as a responsibility for the Sanderson
Centre?

Question options
. Can't say

. Very important

. Important

@ Fairly important

. Not that important
Sanderson Centre for

the Performing Arts
Venu...

. Not at all Important

Sanderson Centre for
the performing Arts
audi...

Sanderson Centre for
the Performing Arts Box

2 4 6 8 10 12 14

Optional question (12 response(s), 0 skipped)
Question type: Likert Question
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Q20 In the last 24 months if you have used services provided by the Sanderson Centre, how
satisfied are you with your ability to access services? If you have not used the services,
please choose “Can’t say.”

Question options

. Can't say

. Very satisfied

@ satisfied

. Neither dissatisfied nor satisfied
@ Dissatisfied

Sanderson Centre for

the Performing Arts
Venu...

Sanderson Centre for
the performing Arts
audi...

’

Optional question (12 response(s), 0 skipped)
Question type: Likert Question

© Very dissatisfied

Sanderson Centre for
the Performing Arts Box
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Q21 Do the following services provided by the Sanderson Centre meet your needs?

Question options
. Can't say
. Far Exceeds

. Exceeds

. Meets needs
. Meets some
Sanderson Centre for
the Performing Arts @ Does not meet
Venu...
Sanderson Centre for
the performing Arts
audi...
Sanderson Centre for
the Performing Arts Box

2 4 6 8 10 12 14

Optional question (12 response(s), 0 skipped)
Question type: Likert Question
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Q22 If you’ve visited the Sanderson Centre in the last 24 months, were the facilities
sufficient for your needs? Please consider if the spaces were accessible, comfortable, and
clean. If you have not used the services, please choose “Can’t say.”

Sanderson Centre for
the Performing Arts (88

2 4 6 8 10 12 14

Question options
. Can't say

@ Far exceeds

@ Exceeds

. Meets needs

. Meets some

. Does not meet

Optional question (12 response(s), 0 skipped)
Question type: Likert Question
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Q23 Thinking about how you use internal and external public spaces do you agree with the
following statements? The Sanderson Centre building should be:

Question options
. Can't say

. Strongly agree

o Agree

. Neutral

Inviting, appealing and
attractive.

. Disagree

. Strongly disagree

Accessible, meeting
provincial standards.

Clean and in good
repair.

Comfortable, equitable
and inclusive spaces
f...

Comfortable with
appropriate levels of
lighti...

Accessible by public
transportation and have

Energy efficient, helping
the city meet energ...

2 4 6 8 10 12 14

Optional question (12 response(s), 0 skipped)
Question type: Likert Question
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Q24 Did you feel comfortable accessing services provided by the Sanderson Centre?

Question options
’ Can't say
. Very comfortable

. Comfortable

. Neither uncomfortable nor comfortable
. Uncomfortable
Sanderson Centre for
the Performlr\1/g Arts @ Very uncomfortable
enu...

Sanderson Centre for
the performing Arts
audi...

Sanderson Centre for
the Performing Arts Box

2 4 6 8 10 12 14

Optional question (12 response(s), 0 skipped)
Question type: Likert Question
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Q25 How can we improve our services, spaces and facilities to increase how comfortable

you feel?

Anonymous Improve the web site

Anonymous Keep it up

Anonymous Lobby and concessions should be improved to be mire inviting. Bar
and service are very good

Anonymous Create public surveys that don't take 20 minutes of my one precious
life on earth to complete.

Anonymous Better Darling St entrance to have a better “wow” factor as that is
where | park and enter. Better utilize lower lobby for public use and
theatre experience.

Anonymous The Sanderson Centre does a good job at providing the limited

services available for the public. Focus on building a great
performance schedule!

Optional question (6 response(s), 6 skipped)
Question type: Essay Question
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Q26 Please rate the following potential services for the Sanderson Centre based on their

importance to you.

Question options
. Can't say

. Very important

. Important

@ Fairly important

. Not that important

. Not at all Important
Increasing the number
of staff for the Sander...

Stronger Community
Partnerships to improve
ac...

2 4 6 8 10 12 14

Optional question (12 response(s), 0 skipped)
Question type: Likert Question
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future needs?

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

We enjoy the lounge events that are being done to get to know the
artists. Tired of just tribute bands a few plays would be good to see.
Improv nights maybe or a fringe festival.

None

Ease of access for the community, and drop the group booking with
nearby theatres in-order to increase the variety of program offerings.

Easier parking.

More variety in performers and events.

Schedule programming that appeals to patrons under the age of 60

More advertising. More work needed to attract performers/artists.
Beautiful venue, needs to be leveraged more. Corporate events,
training, acting/ performance education. This facility should be filled
with events at all times.

More theatre productions of known performances. The space is more
of a concert hall than theatre space.

The Sanderson Centre needs to develop programming unique to the
community instead of focusing on the group booking model - if | want
to go to Guelph, or Kitchener, or Hamilton, or London - I'll go. It is
frustrating to see that every area theatre books the same shows, only
out of convenience.

Improve programming to include the community. Be more creative in
your choices and actually work with local groups to improve the

selections.
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Q28 How likely would you be to recommend the Sanderson Centre services to others?

Sanderson Centre for
the Performing Arts
Venu...
Sanderson Centre for
the performing Arts
audi...
Sanderson Centre for
the Performing Arts Box

2 4 6 8 10 12 14

Question options
. Can't say

@ Definitely

. Probably

. Possibly

. Probably not

@ Definitely not

Optional question (12 response(s), 0 skipped)
Question type: Likert Question
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Q29 Where Every Tax Dollar is Spent (2023 Capital and Operating Costs)Funding for the
Sanderson Centre makes up a portion of the Other budget category featured on the above
visual.How would you rate the Sanderson Centre for providing good value for mon...

Question options
. Can't say
. Very good

‘ Good

. Average
' Poor
Sanderson Centre for
the Performing Arts @ Very poor
Venu...
Sanderson Centre for
the performing Arts
audi...
Sanderson Centre for
the Performing Arts Box

2 4 6 8 10 12 14

Optional question (12 response(s), 0 skipped)
Question type: Likert Question
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Q30 If you had to choose, would you prefer to see rates increase to improve the Sanderson
Centre services OR would you prefer to see cuts in services to keep rates at the same level as
they are now?

Question options

. Can't say

. Definitely prefer rate increase

( ] Probably prefer rate increase

. Minimize service cuts, maintain rates
. Probably prefer service cuts
Sanderson Centre for

the Performing Arts
Venu...

. Definitely prefer service cuts

Sanderson Centre for
the performing Arts
audi...

Sanderson Centre for
the Performing Arts Box

2 4 6 8 10 12 14

Optional question (12 response(s), 0 skipped)
Question type: Likert Question
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Brantford Fire Department : Survey Report for 01 September 2023 to 13 March 2024

SURVEY QUESTIONS
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Q1 What is your age?

0 (0.0%)
0 0.0%) _— 3(30.0%)
0 (0.0%)

2 (20.0%)

2(20.0%) —

- 3(30.0%)

Question options
® 251034 @ 35t044 @ 55t064 @ 651079 @ 18t024 @ 45t054 @ 80 orolder

@ Prefer not to answer

Mandatory Question (10 response(s))
Question type: Radio Button Question
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Brantford Fire Department : Survey Report for 01 September 2023 to 13 March 2024

Q2 What is your postal code?

/- 1(10.0%)

1.(10.0%)
"& \
1(10.0%) — —1(10.0%)

1(10.0%)

Question options
© Brantford, ON, N3P1V3 ) Brantford, ON, N3V1C5 @ Brantford, ON, N3S4R4 @ Brantford, ON, N3T6L5

@ Brantford, ON, N3T6K5 @ Brantford, ON, N3T1B7 @ Brantford, ON, N3R6H1 @ Brantford, ON, N3T4S6
@ Brantford, ON, N3TOE9 @ Brantford, ON, N3T1R4

- 1(10.0%)

1(10.0%)

Mandatory Question (10 response(s))
Question type: Region Question
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Q3 Do you use an assistive mobility device?

0 (0.0%)

L 10 (100.0%)

Question options
® No @ Yes @ Prefer not to answer

Mandatory Question (10 response(s))
Question type: Radio Button Question
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Q4 How would you best describe your association with Brantford?

0 (0.0%)

0 (0.0%)

0 (0.0%)

1 (10.0%)

9 (90.0%)

Question options
@ llive in Brantford @ Other (please specify) @ | live in Brantford, and | also run a Brantford-based business

@ 1don' live in Brantford, but | run a Brantford-based business @ 1 work in Brantford, but live somewhere else

@ Prefer not to answer

Mandatory Question (10 response(s))
Question type: Radio Button Question
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Q5 Over the last 24 months, how do you feel Brantford Fire Department has performed
overall in the delivery of the following services? If you have not used the services, please
choose “Can’t say.”

Question options

. Can't say
. Very good
Emergency response @ Good
(e,g. fire suppression,
me... . Average
' Poor
. Very poor

Fire station tours

Attendance at public
events for education

Truck visits (e.g. at
schools, daycares,
etc....

Public education and
lectures

2 4 6 8 10 12

Optional question (10 response(s), 0 skipped)
Question type: Likert Question
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Q6 How important should the following services be for the Brantford Fire Department?

Question options
. Can't say
@ Very important

Emergency response @ Important

(e,g. fire suppression,
me...

o ...I
Attendance at public
events for education
Truck visits (e.g. at
schools, daycares,
etc....

Public education and
lectures

@ Fairly important
. Not that important

. Not at all important

2 4 6 8 10 12

Optional question (10 response(s), 0 skipped)
Question type: Likert Question
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Q7 In the last 24 months if you have used services provided by the Brantford Fire
Department, how satisfied are you with your ability to access services? If you have not used
the services, please choose “Can’t say.”

Question options
. Can't say
( ] Very Satisfied
@ satisfied
. Neither
Fire station tours
. Dissatisfied
© Very dissatisfied

Attendance at public
events for education

Truck visits (e.g. at
schools, daycares,
etc....

Public education and
lectures

2 4 6 8 10 12

Optional question (10 response(s), 0 skipped)
Question type: Likert Question
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Q8 Do the following services provided by the Brantford Fire Department meet your needs? If
you have not used the services, please choose “Can’t say.”

Question options
. Can't say
. Far exceeds

Emergency response @ Exceeds

(e,g. fire suppression,

me... . Meets needs

. Meets some

. Does not meet

Fire station tours

Attendance at public
events for education

Truck visits (e.g. at
schools, daycares,
etc....

Public education and
lectures

2 4 6 8 10

Optional question (9 response(s), 1 skipped)
Question type: Likert Question
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Q9 If you’ve visited a Brantford Fire Department community/public facility in the last 24
months, were the facilities sufficient for your needs? Please consider if the spaces were
accessible, comfortable and clean. If you have not used the services, p...

Question options
. Can't say

@ Far exceeds

@ Exceeds

@ Meets needs

. Meets some
Brantford Fire Station

No. 1 (60 Clarence
St....

. Does not meet

Brantford Fire Station
No. 2 (21 Fairview Dr....

Brantford Fire Station
No. 4 (400 Colborn
S.

2 4 6 8 10

Optional question (9 response(s), 1 skipped)
Question type: Likert Question
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Q10 Thinking about how you use internal and external public spaces do you agree with the
following statements? Public access areas of Brantford Fire Department facilities should be:

Question options
. Can't say

. Strongly agree

o Agree

. Neutral

Inviting, appealing and
attractive

. Disagree

. Strongly disagree

Accessible, meeting
provincial standards

Clean and in good
repair

Safe, equitable and
inclusive spaces for all

Comfortable with
appropriate levels of
lighti...

HVW clearly marked
public entrances

Energy efficient, helping
the city meet energ...

2 4 6 8 10

Optional question (9 response(s), 1 skipped)
Question type: Likert Question
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Q11 Did you feel comfortable accessing services provided by the Brantford Fire
Department? If you have not used the services, please choose “Can’t say.”

Question options
. Can't say
. Very comfortable

Emergency response @ Comfortable

(e,g. fire suppression,

me... @ Neither

. Uncomfortable

[ ] Very uncomfortable

Fire station tours

Attendance at public
events for education

Truck visits (e.g. at
schools, daycares,
etc....

Public education and
lectures

2 4 6 8 10

Optional question (9 response(s), 1 skipped)
Question type: Likert Question
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Q12 How can the Brantford Fire Department improve services, spaces and facilities to
increase how comfortable you feel accessing our services?

Anonymous Hire me

Anonymous N/A

Optional question (2 response(s), 8 skipped)
Question type: Essay Question
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Q13 How likely would you be to recommend the following Brantford Fire Department
services to others?

o ...
Attendance at public
events for education
Truck visits (e.g. at
schools, daycares,
etc....
Public education and
lectures

2 4 6 8 10

Question options
. Can't say

@ Definitely

@ Probably

. Possibly

. Probably not

@ Definitely not

Optional question (9 response(s), 1 skipped)
Question type: Likert Question
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Brantford Fire Department : Survey Report for 01 September 2023 to 13 March 2024

Q14 What are the biggest changes that the Brantford Fire Department could implement to

meet your future needs?

Anonymous

Anonymous

WHERE CALLS ARE DONE EVERY DAY FOR MONTHS FOR THE
SAME ADDRESS, A MORE PROMPT RESPONSE AND
APPROPRIATE INVESTIGATING PERSONNEL TO REFER TO OR
MAKE REFERENCES SHOULD BE IN PLACE. DEVICES FOR
DETECTING CARBOMONOXIDE SHOULD BE REPLACED WITH
CURRENT MORE SOPHISTICATED VERSIONS AND "PROPERLY"
AND "REGULARLY" TESTED.

Not having them respond to every single call that doesnt actually
need them. They seem to appear more to justify their massive costs
then do anything at a variety of calls.

Optional question (2 response(s), 8 skipped)

Question type: Essay Question
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Brantford Fire Department : Survey Report for 01 September 2023 to 13 March 2024

Q15 Understanding that Brantford Fire Department’s mandate is to save lives and protect
property, if you had to choose would you prefer a tax rate increase to improve service levels
or would you prefer to see changes in service to minimize tax rate inc...

Question options
. Can't say

. Definitely prefer rate rise, improve service

levels
Emergency response _
(e,g. fire suppression, o Probably prefer rate rise, improve service
me... levels
@ Minimize rate level increase, maintain
service levels

. Probably prefer service level changes

. Definitely prefer service level changes

Fire station tours

Attendance at public
events for education
Truck visits (e.g. at
schools, daycares,
etc....

Public education and
lectures

2 4 6 8 10 12

Optional question (10 response(s), 0 skipped)
Question type: Likert Question

Page 62 of 68



Forestry Services and
Horticulture Services
Survey

SURVEY RESPONSE REPORT
01 September 2023 - 13 March 2024

PROJECT NAME:
Let's talk about service levels

‘a './' BANG THE TABLE
<1~ engagementHQ.




Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

SURVEY QUESTIONS

Page 1 0f 134



Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q1 What is your age?

2 (14.3%)
0 (0.0%)

0 (0.0%)
3 (21.4%)

—  3(21.4%)

5(35.7%) 1 (7.1%)

Question options
® 251034 ) 35t044 O 45t054 @O 55t064 @ 65t079 @ 181024 @ 80+

Mandatory Question (14 response(s))
Question type: Radio Button Question

@ Prefer not to answer
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Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q2 What is your postal code?

1(7.1%) - ro1(71%)

1(7.1%) 1 (71%)

1(7.1%) — 1 (71%)

1(7.1%) — — 1(7.1%)

1(7.1%) S 1(7.1%)

.

1(7.1%) 1(7.1%)

1(7.1%) - L @1%)

Question options
@ Guelph, ON, N1EOK1 @ Brantford, ON, N3S6R6 @ Brantford, ON, N3T5Y9 @ Brantford, ON, N3T6H1

@ Brantford, ON, N3TOH1 @ Brantford, ON, N3T1H7 @ Brantford, ON, N3T1A1 @ Brantford, ON, N3V1B7
@ Brantford, ON, N3P1G7 @ Brantford, ON, N3T3Z3 @ Brantford, ON, N3P1V3 @ Brantford, ON, N3P1L4
@ Brantford, ON, N3T6J5 @ Brantford, ON, N3R7N4

Mandatory Question (14 response(s))
Question type: Region Question
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Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q3 Do you use an assistive mobility device?

1(7.1%) 1(7.1%)

L 12(85.7%)

Question options
®Yes © No @ Prefernotto answer

Mandatory Question (14 response(s))
Question type: Radio Button Question
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Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q4 How would you best describe your association with Brantford?

0 (0.0%)

0 (0.0%)

0 (0.0%)
1(7.1%)

L 13 (92.9%)

Question options
@ |live in Brantford @ Other (please explain) @ llive in Brantford, and | also run a Brantford-based business

@ 1don' live in Brantford, but | run a Brantford-based business @ 1 work in Brantford, but live somewhere else

@ Prefer not to answer

Mandatory Question (14 response(s))
Question type: Radio Button Question
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Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q5 Over the last 24 months, how do you feel Forestry Services has performed overall in the
delivery of the following services?

Question options

. Can't say
Tree inspections and @ Very good
maintenance (e.g.
trimmi... @ Good
. Average
. Poor
. Very poor

Emergency/after hours
response

Investigations to
determine whether tree
owne...

Tree planting (e.g.
street trees, park
trees,...
Education programs,
outreach and events
(e.g....

Information
communication
(Forestry website ...

2 4 6 8 10 12 14

By-law enforcement
(e.g. application for
priv...

Pest/pathogen
management (e.g. pest
assessmen...

Optional question (13 response(s), 1 skipped)
Question type: Likert Question
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Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q6 How important should the following services be as a responsibility for Forestry
Services?

Question options

. Can't say

Tree inspections and
maintenance (e.g.
trimmi...

. Very important

. Important

@ Fairly important

. Not that important

-..I . o

Emergency/after hours
response

Investigations to
determine whether tree
owne...

Tree planting (e.g.
street trees, park
trees,...

By-law enforcement
(e.g. application for
priv...

Pest/pathogen
management (e.g. pest
assessmen...

Education programs,
outreach and events

(e.g....

Information
communication
(Forestry website ...

2 4 6 8 10 12 14

Optional question (13 response(s), 1 skipped)
Question type: Likert Question
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Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q7 Do the following services provided by Forestry Services meet your needs?

Question options

’ Can't say

Tree inspections and @ Far exceeds
maintenance (e.g.
trimmi... @ Exceeds

. Meets needs

. Meets some

I.II- o
Investigations to
determine whether tree
owne...
Pest/pathogen
management (e.g. pest
assessmen...
Education programs,
outreach and events
(e.g....
Information
communication
(Forestry website ...

2 4 6 8 10 12 14

Emergency/after hours
response

Tree planting (e.g.
street trees, park
trees,...

By-law enforcement
(e.g. application for
priv...

Optional question (13 response(s), 1 skipped)
Question type: Likert Question
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Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q8 Did you feel comfortable accessing services provided by Forestry Services?

Tree inspections and
maintenance (e.g.
trimmi...

Emergency/after hours
response

Investigations to
determine whether tree
owne...

Tree planting (e.g.
street trees, park
trees,...

By-law enforcement
(e.g. application for
priv...

Pest/pathogen
management (e.g. pest
assessmen...

Education programs,
outreach and events
(e.g....

Information
communication
(Forestry website ...

2 4 6 8 10 12

Optional question (13 response(s), 1 skipped)
Question type: Likert Question

Question options

@ cant say

. Very comfortable

. Comfortable

. Neither comfortable nor uncomfortable
. Uncomfortable

[ ] Very uncomfortable
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Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q9 How can Forestry Services improve to increase how comfortable you feel accessing our

services?

Anonymous More tree trimming crews so we don't have to have uncomfortable
conversations about delays

Jenniferlee0005 If trees are on city property, then the city should be taking care of
them more and not put it on the homeowner for maintenance.

Anonymous Hopefully you could reduce the time it takes from contacting to
actually showing up to trim the tree (or in our case, cut off a huge
branch that had a major crack and was unsafe)

Anonymous The trees that were trimmed on Greenwich St. Are a mess. They
were not cut off, but broken off. Looks | I'm ke then tired a chain on a
branch then hooked to a truck&amp; broke them off. Looks messy.

Anonymous Trim the trees as soon as needed. We waited more than 2 years after

it was inspected

Optional question (5 response(s), 9 skipped)
Question type: Essay Question
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Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q10 Please rate the following potential services for Forestry Services based on their

importance to you.

Increase public
education programs
Increased tree
giveaway events

Recurring, proactive
maintenance on city-
owne...

2 4 6 8 10 12 14

Optional question (13 response(s), 1 skipped)
Question type: Likert Question

Question options
. Can't say

. Very important

. Important

@ Fairly important

. Not that important

. Not at all Important
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Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q11 What are the biggest changes that Forestry Services could implement to meet your
future needs?

Anonymous Reduce wait times by hiring more staff to support the expanding
urban forest in our expanding city

Molsy Get the homeless out of the forest's so its safer &amp; enjoyable to
use. i been attacked multiple times over the past 5 years &amp; it just
keeps getting worst yearly. Closing the wooden bridge all summer
was the dumbest thing ever, it could of been done starting in october.
forcing ppl to use the steel bridge &amp; sending them into the drug
infested skate park to get assaulted, mugged, threatened with knives,
bottles &amp; rocks thrown at ppl passing through &amp; breaking
stuff off bikes like lights, speakers etc.

cfarrell REFORESTATION TO ADDRESS CLIMATE ACTION PLANS,
DESIGNATING GROVES OF MATURE TREES, WETLANDS IN
HOUSING DEVELOPMENTS TO BE PRESERVED

Anonymous Not wait for people to contact you about a certain tree but to have a
good maintenance program in place

Anonymous It was the better part of a year for them to trim a tree that blocked the
view to the north from Pearl &amp; Henrietta Streets.

Anonymous Plant more trees and maintain the ones we have now

Optional question (6 response(s), 8 skipped)
Question type: Essay Question
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Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q12 How likely would you be to recommend Forestry Services to others?

Question options

. Can't say

Tree inspections and @ Definitely
maintenance (e.g.

trimmi... © Probably

@ Possibly

. Probably not

.-..I o
Investigations to
determine whether tree
owne...
Pest/pathogen
management (e.g. pest
assessmen...
Education programs,
outreach and events
(e.g....
Information
communication
(Forestry website i...

2 4 6 8 10 12 14

Emergency/after hours
response

Tree planting (e.g.
street trees, park
trees,...

By-law enforcement
(e.g. application for
priv...

Optional question (13 response(s), 1 skipped)
Question type: Likert Question
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Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q13 Where Every Tax Dollar is Spent (2023 Capital and Operating Costs)Funding for Forestry
Services makes up a portion of the Parks and Facility Services budget featured on the above
visual.How would you rate Forestry Services for providing good value ...

Question options

. Can't say
Tree inspections and @ Very good
maintenance (e.g.
trimmi... @ Good
. Average
. Poor
. Very poor

Emergency/after hours
response

Investigations to
determine whether tree
owne...

Tree planting (e.g.
street trees, park
trees,...

By-law enforcement
(e.g. application for
priv...

Pest/pathogen
management (e.g. pest
assessmen...

Education programs,
outreach and events
(e.g....

Information
communication
(Forestry website i...

2 4 6 8 10 12 14

Optional question (13 response(s), 1 skipped)
Question type: Likert Question
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Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q14 Over the last 24 months, how do you feel Horticulture Services has performed overall in
the following services?

Question options
. Can't say

. Very good

@ Good

© Average

. Poor

. Very poor

Installation and removal
of plantings

Seasonal maintenance
of garden beds and
plant...

Providing support for
community gardens
(e.g....

Greenhouse tours

Horticulture displays
and seasonal planters

(.

2 4 6 8 10 12 14

Optional question (13 response(s), 1 skipped)
Question type: Likert Question
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Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q15 How important should the following services be as a responsibility for Horticulture

Services?

Installation and removal
of plantings

Seasonal maintenance
of garden beds and
plant...

Question options
. Can't say

. Very important

. Important

@ Fairly important

. Not that important

. Not at all Important

Providing support for
community gardens
(e.g....

S Il..l
Horticulture displays
and seasonal planters
(..

2 4 6 8 10 12 14

Optional question (13 response(s), 1 skipped)
Question type: Likert Question
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Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q16 In the last 24 months if you have used these services provided by Horticulture Services,
how satisfied are you with your ability to access services? If you have not used the services,
please choose “Can’t say.”

Question options

. Can't say

. Very satisfied

@ satisfied

. Neither dissatisfied nor satisfied
@ Dissatisfied

Providing support for

community gardens
(e.g....

o -III
Horticulture displays
and seasonal planters
(.-

2 4 6 8 10 12 14

© Very dissatisfied

Optional question (13 response(s), 1 skipped)
Question type: Likert Question
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Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q17 Do the following services provided by Horticulture Services meet your needs or the

needs of your community?

Question options
. Can't say
. Far exceeds

. Exceeds

. Meets needs
o . Meets some
Providing support for
community gardens @ Does not meet
(e.g....

Greenhouse tours

Horticulture displays
and seasonal planters
(...

2 4 6 8 10 12 14

Optional question (13 response(s), 1 skipped)
Question type: Likert Question
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Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q18 If you’ve visited a Community Garden in the last 24 months, were the facilities sufficient
for your needs? Please consider if the spaces were accessible, comfortable, and clean. If you
have not used the services, please choose “Can’t say.”

Question options

Can't
Cedarland Park © cantsay
Com(T ggizsﬁgrrg\? ! . Far exceeds

. Exceeds

. Meets needs

Charlie Ward Park ) Meets some
Community Garden
(220 Darl... @ Does not meet

Earl Haig Family Fun
Park Community
Garden (1...

Greenwood Park
Community Garden
(235 West Str...

Johnson Park
Community Garden (10
Hansford Dr...

Lynden Hills Park
Community Garden
(363 Brant...

Princess Anne Park
Community Garden (17
Helen...

Robert Moore Park
Community Garden
(115 Albio...

Spring Gardens Park
Community Garden (17
Dogw...

Spring Street Buck
Park Community
Garden (59 ...

2 4 6 8 1

0 12 14

Optional question (13 response(s), 1 skipped)
Question type: Likert Question
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Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q19 Thinking about how you use internal and external public spaces do you agree with the
following statements? Community Garden spaces should be:

Question options
. Can'r say

. Strongly agree

. Agree
Inviting, appealing and . Neither agree nor disagree
attractive. .
. Disagree
. Strongly disagree
Clean and in good
repair.
Comfortable, equitable
and inclusive spaces
f...
Accessible by public
transportation and have

2 4 6 8 10 12 14

Optional question (13 response(s), 1 skipped)
Question type: Likert Question
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Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q20 Did you feel comfortable accessing services provided by Horticulture Services?

Question options
. Can't say
[ ] Very Comfortable

. Comfortable

. Neither comfortable nor uncomfortable
; . Uncomfortable

Providing support for

community gardens @ Very uncomfortable
(e.g....

o IIII

Horticulture displays
and seasonal planters
(..

2 4 6 8 10 12 14

Optional question (13 response(s), 1 skipped)
Question type: Likert Question
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Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q21 How can we improve our services and spaces to increase how comfortable you feel?

cfarrell EDUCATE TEMP WORKERS NOT TO CUT DOWN NATURAL
INDIGENIOUS GRASSES, WILD EDIBLES OR MILKWEED

Anonymous Clean up the community gardens. Not well maintained

Anonymous | volunteer at the Earl Haig community garden. While | haven't had
any issues personally, it's discouraging when the beds get destroyed,
either by homeless people looking for firewood or maybe vandals.
Unfortunately | don’t have any suggestions for how to handle this.

Optional question (3 response(s), 11 skipped)
Question type: Essay Question

Q22 What are the biggest changes that Horticulture Services could implement to meet the
needs of the community?

Anonymous More staff to meet the needs of the growing city and additional
gardens being installed in new areas and parks

cfarrell MONITOR MEASURE COMMUNITY GARDEN YIELDS

Anonymous Greenhouse open house

Optional question (3 response(s), 11 skipped)
Question type: Essay Question
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Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q23 How likely would you be to recommend the services provided by Horticulture Services
to others?

Question options

. Can't say
@ Definitely
) @ Probably
Installation and removal
of plantings @ Possibly
. Probably not

@ Definitely not

Seasonal maintenance
of garden beds and
plant...

Providing support for
community gardens
(e.g....

Greenhouse tours

Horticulture displays
and seasonal planters

(.

2 4 6 8 10 12 14

Optional question (13 response(s), 1 skipped)
Question type: Likert Question
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Forestry Services and Horticulture Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q24 Where Every Tax Dollar is Spent (2023 Capital and Operating Costs)Funding for
Horticulture Services makes up a portion of the Parks and Facility Services budget featured
on the above visual.How would you rate Horticulture Services for providing goo...

Question options
. Can't say

. Very good

@ Good

. Average

. Poor

. Very poor

Installation and removal
of plantings

Seasonal maintenance
of garden beds and
plant...

Providing support for
community gardens
(e.g....

Greenhouse tours

Horticulture displays
and seasonal planters
(.

2 4 6 8 10 12 14

Optional question (13 response(s), 1 skipped)
Question type: Likert Question
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Golf Services and Cemeteries Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q1 What is your age?

1(1.2%)

| omony
2 (2.5%)

21 (25.9%) —

L 10 (12.3%)

10 (12.3%)

T 12(14.8%)

25 (30.9%)

Question options
® 18t024 © 25t034 @ 35t044 @ 45t054 @ 55t064 @ 651079 @ Prefernottoanswer @ 80+

Mandatory Question (81 response(s))
Question type: Radio Button Question
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Golf Services and Cemeteries Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q2 What is your postal code?

10.2%) | [ 2(25%)
1(1.2%) e %
1(1.2%) ,,;/"/ )
.
1(1.2%) ~ phy
14
1 (1.2%) i
1 (1.2%) /

1(1.2%)
1(1.2%)
1(1.2%)

Question options
W Brantford, ON, N3T6N1

@ Brantford, ON, N3R7Z8
@ Brantford, ON, N3P1S8
@ Brantford, ON, N3R5G3
@ Brantford, ON, N3R5X3
® Brantford, ON, N3R1Y9
@ Brantford, ON, N3P1V4
@ Brantford, ON, N3R6K6
@ Brantford, ON, N3P1W1
@ Brantford, ON, N3T0J1

@ Brantford, ON, N3R1R3
@ Brantford, ON, N3T6E5
@ Brantford, ON, N3T0G3
@ Brantford, ON, N3R3B6
@ London, ON, N5Z2X7

@ Brantford, ON, N3R7B1
@ Brantford, ON, N3S0J2
@ Brantford, ON, N3S7J3
@ Brantford, ON, N3S3R2

12V

1(1.2%)
1(1.2%)

1(1.2%)
1(1.2%)

@ Brantford, ON, N3T6A2
@ Brantford, ON, N3R326
@ Brantford, ON, N3T3N7
@ Brantford, ON, N3T6E8
@ Brantford, ON, N3P1K4
@ Brantford, ON, N3P1R1
@ Brantford, ON, N3R5E9
@ Brantford, ON, N3R3L3
@ Brantford, ON, N3R2L2
@ Brantford, ON, N3TOB7

@ Brantford, ON, N3P1C6
@ Brantford, ON, N3R2B3
@ Brantford, ON, N3S7S6
@ Brantford, ON, N3T6H8

@ Brantford, ON, N3T1P2

@ Brantford, ON, N3S3R9
@ Brantford, ON, N3T1H7
@ Brantford, ON, N3R5E8
@ Scotland, ON, NOE1R0

Mandatory Question (81 response(s))
Question type: Region Question

1(1.2%)

1(1.2%)

@ Brantford, ON, N3R6Z4
@ Brantford, ON, N3T4H7
@ Brantford, ON, N3R1L4
@ Brantford, ON, N3R6N9
@ Brantford, ON, N3S3Z1
@ Brantford, ON, N3T1P5
@ Brantford, ON, N3S2M4
@ Brantford, ON, N3P1G4
@ Brantford, ON, N3T6G7
@ Brantford, ON, N3T0OG9
@ Brantford, ON, N3R1M3
@ Brantford, ON, N3R7E5
@ Brantford, ON, N3R2H2
@ Brantford, ON, N3R4W1

@ Brantford, ON, N3T3N1

@ Brantford, ON, N3TOE5
@ Brantford, ON, N3R7E6
@ Brantford, ON, N3R2Y2
@ Brantford, ON, N3TOA9

Aoy

2 (2.5%)

1(1.2%)
1 (1.2%)
1(1.2%)
1(1.2%)
1(1.2%)
1(1.2%)
1(1.2%)
1(1.2%)
1(1.2%)
1(1.2%)

1(1.2%)

@ Brantford, ON, N3P1H8
@ Brantford, ON, N3TOC4
@ Brantford, ON, N3P1Y6
@ Brantford, ON, N3P1H1
@ Brantford, ON, N3S5H6
@ Brantford, ON, N3T0J5
@ Brantford, ON, N3R4M8
@ Brantford, ON, N3S4A1
@ Brantford, ON, N3S7G3
@ Brantford, ON, N3S0B4
@ Brantford, ON, N3T6H7
@ Brantford, ON, N3R4S4
@ Brantford, ON, N3P1J6
@ Brantford, ON, N3R5Y3

@ Brantford, ON, N3S2W2

@ Brantford, ON, N3S1W6
@ Brantford, ON, N3S1E5
@ Brantford, ON, N3S3C4
@ Brantford, ON, N3S2Y4
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Golf Services and Cemeteries Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q3 Do you use an assistive mobility device?

1(1.2%) [ 3(3.7%)

77 (95.1%)

Question options
®yes ©no O prefernotto say

Mandatory Question (81 response(s))
Question type: Radio Button Question
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Golf Services and Cemeteries Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q4 How would you best describe your association with Brantford?

2 (2.5%)

1(1.2%)

2 (2.5%)

7 (8.6%)

- 69 (85.2%)

Question options
@ | live in Brantford @ llive in Brantford, and | also run a Brantford-based business

@ I'work in Brantford, but live somewhere else @ Prefer not to answer @ Other (please explain)
@ 1don' live in Brantford, but | run a Brantford-based business

Mandatory Question (81 response(s))
Question type: Radio Button Question

Page 5 of 268



Golf Services and Cemeteries Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q5 Over the last 24 months, how do you feel Walter Gretzky Municipal Golf Course has

performed overall in the following services?

Banquet Hall Rentals

Junior Golf Camps

Golf Leagues

Golf Lessons

Club Memberships

Tee Time Bookings

Power Cart Rentals

Wally's Grill and Patio

Tournaments

Golf Course Condition
(eg. well-kept golf gre...

Clubhouse Amenities

Pro shop merchandise
selection

Course amenities (eg.
Benches, ball washers,

Walter Gretzky
Municipal Golf Course
parking ...

N

20 40 60

Optional question (80 response(s), 1 skipped)
Question type: Likert Question

80

Question options
. Can't Say

( J Very Good

@ Good

© Average

. Poor

. Very Poor

Page 6 of 268



Golf Services and Cemeteries Services Survey : Survey Report for 01 September 2023 to 13 March 2024

Q6 How important are the following Walter Gretzky Golf Course services?

Banquet Hall Rentals

Junior Golf Camps

Golf Leagues

Golf Lessons

Club Memberships

Tee Time Bookings

Power Cart Rentals

Wally's Grill and Patio

Tournaments

Golf Course Condition
(eg. well-kept golf gre...

Clubhouse Amenities

Pro shop merchandise
selection

Course amenities (eg.
benches, ball washers,

Walter Gretzky
Municipal Golf Course
parking ...

Cwee s
IEROE IR S
IR ORI
e e oD
IR
e e s
e e s
IR
IR
Cww s s
W e s
s e

e we =

20 40 60 80

Optional question (80 response(s), 1 skipped)
Question type: Likert Question

Question options
‘ Can't Say

@ Very important

. Important

@ Fairly important

. Not that important

. Not at all important
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Q7 In the last 24 months if you have used Walter Gretzky Municipal Golf Course’s services,
how satisfied are you with your ability to access services? If you have not used the services,
please choose “Can’t Say.”

Question options

. Can't Say
Banquet Hall Rentals lll'l
( ] Very Satisfied

@ satisfied

_| @ Dissatisfied
Very dissatisfied
—
e A R
oo | RN
o R I
Gold Course Condition
SRR I N
gre...
Sl |
Pro shop merchandise
selection

Course amenities (eg.
ST . N
Walter Gretzky

Municipal Golf Course --I|I
parking ...
20 40 60

80 100

Optional question (80 response(s), 1 skipped)
Question type: Likert Question
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Q8 Do the following services provided by Walter Gretzky Municipal Golf Course meet your
needs?

Question options

. Can't Say
Banquet Hall Rentals II.'.
. Far Exceeds

. Exceeds

] . Meets some
oo | N
|
—
Golf Course Condition
(eg. well-kept golf gre...
werresees | S
Pro shop merchandise
selection

Course amenities (eg.
SR
Walter Gretzky

Municipal Golf Course II-I-
parking ...

20 40 60 80 100

Optional question (80 response(s), 1 skipped)
Question type: Likert Question
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Q9 Did you feel comfortable accessing services provided by Walter Gretzky Municipal Golf
Course?

Question options

. Can't Say
Banquet Hall Rentals .-.I
. Very Comfortable

‘ Comfortable

wmecarco | o e
1 . Uncomfortable
Ve fortabl
| e
oo | I
corereer: |
e |
paadl
oo R N
o R
Golf Course Condition
(eg. well-kept golf gre...
Pro shop merchandise
selection
Course amenities (eg.
S |

Walter Gretzky
Municipal Golf Course .--II
parking ...

20 40 60 80 100

Optional question (78 response(s), 3 skipped)
Question type: Likert Question
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Q10 Please tell us how we can improve our services at Walter Gretzky Golf Course to ensure
your comfort?

edbernacki You have a $5 million clubhouse that is not used in winter... why?
Why could it be used as a quasi seniors centre... you need revenues.
The lack of foresight to consider how it could be used to meals,
coffee, muffines, lunches, etc. year round. It must open early, not
10:00.. seniors pack the donut shops. give us a better option

Sherrie Golf services should be cost neutral, and not compete with other non-
public golf operations

BobG Close it.
SRL Benches at each hole
Devon | golf with 4 different groups and we stopped going to Walter because

we have to book 2 weeks out to get a Tee time and when we actually
do end up golfing their | have to wait for 1 or 2 groups ahead of me
on every single Tee block. It’s a very slow play because the course is
stacked up. It just became to much to waste that much time
especially when we were paying a premium to golf there.

chuck6éy?2 Turn it into a publicly accessible park or build low income housing,
instead of using taxpayer resources for a select few.

JustinM Decommission it and use the space for housing and parkland
accessible for all

Bloo! | have not had any need for these services.

jon.jaques Shut it down and stop wasting public money on a large plot of land
that could be used for better things

rickdavid4904 | did not play omt he past12 months, due to health issues. | expect to
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dszilagyi

Ela Stypa Jones

fmurray

Jenniferlee0005

Brenda Sywyk

pwicha

CRUSHAK

bwbanderson

Rose8517

SylviaC

Naomi Kral

play nexy year 1 to 2 times per month.

Keep prices down, have opportunities for leagues and tournaments
that are fun, put a priority on quality of the course. Expand practice

area.

Enhanced clubhouse/banquet hall amenities, activities and

entertainment.

I've only used the driving range. It is good - could probably use more
tees. The pro shop does not offer many golf attire options.

Advertise the name change! | had no idea this was in reference to
North ridge. | had no idea they updated the banquet hall or had
Wally's grill. Advertise amenities more and they might be utilized.

Not available for all residents

The front nine is horrible... just flat and straight... boring.. | used to
golf at your course about 2 times per week pre changing the front to
the back nine... i golf play of town now because | don't like the front 9
and they rarely let us play just the back nine .

add pickleball courts

| have not played golf here in a few years. So hard to comment.

Advertising

Currently, the skunks are killing the fairways, so something should be
done about preventing that. The merchandise is the Pro Shop is OK,
but not outstanding. The services are great, and the staff is always
welcoming and friendly.

| have paid a membership for over 7 years as a member | have never
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Deb1

Nechee

SLEETH

RCROE

Joanne vanelli

Christine

Elkin

Joy5

Stan Gorecki

mleblanc

Mommyross2006

plupa

been in the clubhouse dining room to eat anything for the Tast 2
years. This is totally unacceptable! Not everyone eats on the patio
outside all the time.

no comment as | believe that by having one golf course limits seniors
and teens that opportunity to get there and or find a tee off time that
suits their schedule and or cost

Lower the prices and actually have availability. There is absolutely no
availability at all whenever | call

n/a

Consider selling the course to private sector

I don't golf at all, so | do not care about this golf course

N/A

No comment

Kee prices low so all can use

n/a

Privatize It

You can remove it and build low income housing and a daycare with
a park!!

| haven't yet had the opportunity to visit the new golf course, so | do
not have anything helpful to add.
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Mike Wyatt No idea

PeterM Sell it to a private company.

tmw I'm not a golfer so this does not impact me one way or another
Shannon | do not golf and do not care to take it up.

Darylin | have heard complaints all season about people not being able to get

tee times. Problem when you close one course and expect to service
all at one course.

mike57 lower the green fees

brigetteo Amazing work by Jeff. Always welcoming and helpful. He knows his
golfers and works hard to support the staff. Food changed from last
season - was dining level to fast food. Would like to see it change
back. Grounds have been superior this season. Adam in the pro shop
is confident, kind and helpful. Outstanding job. Starter for the
Thursday ladies league keeps the flow going and is funny and
approachable. Opportunity to build in more games into the ladies
league - maybe consider a group who can coordinate this with the
Pro. Concern that costs are increasing by large % since 2020 and
impact on municipal golf being accessible to the community
members. | really appreciate the team and golf experience Jeff and
his team provide

Chris Balazs I will never use Walter Gretzky Golf Course. Let's sell it to build
homes or a dog park just like Kevin Davis and his crew did with
Arrowdale. Send me a survey to ask how | think our mayor and
councillors are doing

John Thomson No Comment

Colleen Farquharson | don't know as | don't golf
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Q11 Please rate the following potential services and programs based on their importance to
you. The City could consider supporting and/or promoting these in these services/programs

future.

Lawn bowling being
relocated to Walter
Gretzk...
Cart paths for entire
golf course
Short game practice
area
o FII.
20 40

Optional question (79 response(s), 2 skipped)
Question type: Likert Question

Question options
. Can't Say

. Very important

. Important

. Fairly important

. Not that important

. Not at all important

60 80 100
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edbernack

Sherrie

khufmal

BobG

Devon

JustinM

jon.jaques

rickdavid4904

dszilagy

Joshuadtrose

You took away golf capacity closing Arrowdale. The city now lacks
capacity for golfers as the city is booming. Go fiture.

The front nine should be more interesting

Keeping the junior golf camps running. My kids look forward to it all
year and Jeff is a wonderful instructor for the kids.

Close

Larger parking lot with wider spots! People are taking gear out of their
vehicles but the spots are so small doors get dinged. This course
almost needs a third 9 holes for rotation so the course isn’t so
stacked up. Coolers in carts would be nice. Don’t care about adding
cart paths because most people don’t follow them anyways including
me.

Convert it to housing

Shut down

| enjoy the golf course and will coninue to try to play as long as | am
able. Lawn Bowling is also a favourit activity of my wife and myself
and is more likley to be someting we can continue to play as we age.
We now play in St George but that site is maintained by the member
volunteers. | am the VP in charge of maintaining the Greens, Grounds
and Buildings. | find this work to be a lot for the few of us who
volunteer to do it. | would prefer to lay at a club where the city did the
maintenance even at a (slightly) higher mmebership fee.

Short Game practice area. Continue to promote Wally's as a
destination restaurant in Brantford. Continue to provide the Men's
League.

| just don't play golf, | wish we didn't have large swaths of land
dedicated to grass. | wish those fields were nature paths with
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Ela Stypa Jones

JML

Brenda Sywyk

pwicha

CRUSHAK

bwbanderson

Rose8517

SylviaC

Naomi Kral

Nechee

blooming gardens, with an easily bikeable path doing down the whole
of powerline. Whomever is reading this, drive down powering and
watch the ditches this time of year, its beautiful the yellow and
purples. Genuenly breathtaking, and just waiting to take backs ITS
Greenspace.

Increased marketing of amenities, including banquet hall rentals

and/or programming.

Close down

Better availability for memberships and tee times

Get a real chef for the kitchen and have a full menu that people will
come for even if they aren’t golfing. This is a restaurant that could be
busy all year. (and generate money for the facility) There is an
excellent opportunity to build a regular clientele for the restaurant.

add pickleball courts

Winter sledding formalized.

Advertising. | didn't know most of these things were available

A simulator would bring in revenue in the off season, and potentially
keep some staff employed so that they don’t seek employment
elsewhere when the course shuts down. Electric carts would be a
good upgrade, but | realize with that is the expense of
building/renovating a place where they could be charged.

More staff hired to open dining room. New greenskeeper is excellent!

Lower the cost and actually have availability for when people actually
want to use the services. The services are also way too expensive for
average people to be able to use
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tborutski

SLEETH

RCROE

Lwight

Joanne vanelli

Christine

Elkin

Joy5

Stan Gorecki

mleblanc

Mommyross2006

plupa

PeterM

Promotions for residents. Beginner lesson days. Open houses.

n/a

Consider selling course to private sector

Build much needed affordable housing

see above, | don't golf so | do not care

N/A

Better access for people with mobility issues.

Don't know

Make landscaping more environmentally friendly

Not applicable

Level it and build low income housing with a daycare and a
park/splash pad

Nothing to contribute.

It should not be supported by public dollars while competing with other

private courses.
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tmw | do not have any current or future needs for a golf course
mike57 lower the green fees

brigetteo See comments

Mr.Chips Short game practice area.

Chris Balazs Lets put Lawn Bowling back at the central location at Dufferin Park

rather than the $4mm dollars you have spent on that park!

Andrew Accessible pricing

John Thomson No Comment

Colleen Farquharson N/A

Bigjianthead quality tee times for seniors and youth

gambacort More tee time availability. The beer cart was also hit and miss. Even
on days when the cart was running, we rarely saw it at convenient
times.

Sharpy90 can't say

Optional question (44 response(s), 37 skipped)
Question type: Essay Question
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Q13 How likely are you to recommend this service to others?

Banquet Hall Rentals

Junior Golf Camps

Golf Leagues

Golf Lessons

Club Memberships

Tee Time Bookings

Power Cart Rentals

Wally's Grill and Patio

Tournaments

Golf Course Condition
(eg. well-kept golf gre...

Clubhouse Amenities

Pro shop merchandise
selection

Course amenities (eg.
Benches, ball washers,

Walter Gretzky
Municipal Golf Course
parking ...

Com o eew e

I .

20 40 60

Optional question (77 response(s), 4 skipped)
Question type: Likert Question

Question options
‘ Can't Say

@ Definitely

. Probably

@ Possibly

. Probably not

@ Definitely not
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Q14 How would you rate the Walter Gretzky Golf Course in terms of value related to the cost
of each of these services?

Question options

. Can't Say
Banquet Hall Rentals ll.'l
. Very Good

‘ Good

wecacors | R o~
—] . Poor
Very P
el | IR
e |
conrerse: |
weron s |
L
woveaeors- |
hl
Golf Course Condition
(eg. well-kept golf gre...
e A
Pro shop merchandise
selection

Course amenities (eg.
SR S
Walter Gretzky

Municipal Golf Course -..|l
parking ...
20 40 60

Optional question (74 response(s), 7 skipped)
Question type: Likert Question

80
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Q15 If you are currently, or considering becoming a member of the Walter Gretzky Golf
Course, would you be interested in making contributions or donations towards future golf
course initiatives and capital projects if recognition was offered in return?...

4(51%)

4(51%)

12 (15.4%) —.

2(2.6%)

56 (71.8%)

Question options
@ VeryLikely @ Somewhat Likely @ Neutral/Unsure @ Somewhat Likely @ Very Unlikely

Optional question (78 response(s), 3 skipped)
Question type: Radio Button Question
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Q16 Understanding that golf is mandated by City Council to be revenue neutral or self-

sustaining (meaning not tax supported), would you prefer to see user rates increase to

improve services OR would you prefer to see cuts in golf services to keep user ...

Banquet Hall Rentals

Junior Golf Camps

Golf Leagues

Golf Lessons

Club Memberships

Tee Time Bookings

Power Cart Rentals

Wally's Grill and Patio

Tournaments

Golf Course Condition
(eg. well-kept golf gre...

Clubhouse Amenities

Pro shop merchandise
selection

Course amenities (eg.
Benches, ball washers,

Walter Gretzky
Municipal Golf Course
parking ...
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Optional question (75 response(s), 6 skipped)
Question type: Likert Question

Question options
